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No. 2006/ TC(FM)/ 10/ 1.                             Rail Bhavan, New Delhi – 110 001, dat ed         27.03.2006 
 

The Gener al Manager  (Comml.), 
 

1. Cent r al Railway, Mumbai (CSTM). 2. East er n Railway, Kolkat a. 
3. East  Cent r al Railway, Hazipur . 4. East  Coast  Railway, Bhubaneswar  
5. Nor t her n Railway, New Delhi. 6. Nor t h Cent r al Rly., Allahabad. 
7. Nor t h East er n Railway, Gor akhpur . 8. Nor t heast  Fr ont ier  Rly., Maligaon,  
9. Nor t h West er n Railway, J aipur . 10 Sout her n Railway, Chennai. 
11. Sout h Cent r al Rly., Secunder abad. 12. Sout h East er n Railway, Kolkat a. 
13. Sout h East  Cent r al Rly, Bilaspur . 14. Sout h West er n Railway, Hubli. 
15. West er n Railway, Mumbai,  16. West  Cent r al Rly., J abalpur .  

  
Sub. :  Policy f or  leasing of  par cel space in t he Br ake Vans (SLRs) by 

passenger  car r ying t r ains and leasing of  Par cel Vans on r ound t r ip 
basis.  

 
1. Wit h a view t o maximize ut ilizat ion of  un-ut ilized/ under -ut ilized par cel space in 

Br ake Vans (SLRs) of  var ious Mail/ Expr ess t r ains, scheme f or  leasing SLRs f or  
par cel t r af f ic was int r oduced by Minist r y of  Railways in November  1991. Since it s 
incept ion, a number  of  amendment s/ changes have been made in t he scheme f r om 
t ime t o t ime t o make t he scheme mor e cust omer -f r iendly. However , only a small 
per cent age of  t ot al par cel car r ying capacit y available in Br ake Vans/ Par cel Vans has 
been leased by Zonal Railways. Thus, t her e is t r emendous scope t o f ur t her  impr ove 
t he leasing business and t her eby incr ease r evenue. Wit h a view t o make t he scheme 
at t r act ive, cust omer -f r iendly and also simplif y t he r ules f or  leasing, t he scheme has 
been r evised. 

 
2. Mor eover , in view of  a lar ge number  of  amendment s issued f r om t ime t o t ime, a 

compr ehensive mast er  cir cular  has been pr epar ed t o enable Zonal Railways t o apply 
r elevant  r ules cor r ect ly wit hout  any conf usion. The r evised policy guidelines ar e in 
super -session of  all pr evious inst r uct ions on t he subj ect . The st andar d f or mat  of  
agr eement  f or  dif f er ent  t ypes of  leasing will be issued separ at ely. 

 
3. These inst r uct ions will come int o ef f ect  f r om 1.4.2006. Following pr ovisions of  t his 

Compr ehensive Leasing Policy will be applicable t o exist ing leasing cont r act s also. 
(i) (E)         - Ext ension of  Lease. 
(ii) (Y)         - I dent it y car ds/ Plat f or m Labour  per mit s. 
(iii) (BB)    - Pr ocedur e f or  pr epar at ion of  manif est  by lease holder . 
(iv) (EE)    - Placement / Wit hdr awal of  Rakes on/ f r om plat f or ms. 
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(v) (FF)    - Adj ust ment / r ef und of  advance f r eight  paid due t o non – loading. 
(vi) (I I )    - Over loading. 
(vii) (J J )    - Over  car r iage of  consignment  in leased SLR/ VP. 
(viii) (MM)      - Ext ension of  t r ain/ incr ease in f r equency of  t r ain. 
 

4. Following pr ovisions of  t his Compr ehensive Leasing Policy will be applicable t o 
exist ing leasing cont r act s also pr ovided t he lease holder  is agr eeable f or  modif ying 
t he exist ing t er ms of  t he cont r act  agr eement  and t her e is no adver se f inancial 
implicat ions f or  r ailways : 
(i) (V)          - Failur e of  leaseholder  in f ulf illing his obligat ions having st ar t ed   

loading. 
(ii) (AA)    - Payment  of  lumpsum lease f r eight . 
(iii) (CC)    - Loading/ unloading at  or iginat ing and int er mediat e st at ions. 
 

5. Divisions/ Zonal Railways should complet e t he wor k of  Regist r at ion of  leaseholder s 
bef or e 31.5.2006. Af t er  31.5.2006, only r egist er ed lease holder s shall be eligible 
f or  par t icipat ing in t ender s f loat ed t her eaf t er , as also f or  under t aking t empor ar y 
lease or  day-t o-day lease. 

 
6. Zonal Railways ar e r equir ed t o monit or  par cel ear ning by maint aining division-wise 

det ails of  t ot al par cel car r ying capacit y available in Br ake Vans/ Asst t . Guar d 
Cabin/ Par cel Vans in each Zonal Railway. Ther e should be a syst em f or  r eview of  
monit or ing t he ear nings vis-à-vis capacit y available.  This is imper at ive given t he 
t ar get  f or  par cel ear nings in t he budget  2006-07 and t o r educe losses in par cel 
business.  

 
7. Tender  not ice f or  leasing of  Br ake vans/ Asst t . Guar d cabin/ Par cel Vans should be 

issued well in advance bef or e t er minat ion of  exist ing cont r act s. Ther e should be 
t ime bound pr ogr am f or  leasing t ender s. All pr oceedings of  leasing t ender  should be 
closely monit or ed by Zonal Railways. 

 
8. This issues wit h concur r ence of  Finance Dir ect or at e of  Minist r y of  Railways. 
 
9. Please acknowledge r eceipt . 
 
 
 

(I NDRA GHOSH) 
EXECUTI VE DI RECTOR/ FREI GHT MARKETI NG 

 
 
No. 2006/ TC(FM)/ 10/ 1.       New Delhi, dat ed 27.3.2006 
Copy f or war ded t o : 
1. DAI  (Railways) wit h 36 spar es. 
2. FA&CAOs, All I ndian Railways. 

 
 

f or   FI NANCI AL COMMI SSI ONER/ RAI LWAYS 
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No. 2006/ TC(FM)/ 10/ 1.             New Delhi, dat ed      27.3.2006 
Copy f or war ded f or  inf or mat ion and necessar y act ion t o: 
 
1. The Chief  Oper at ion Manager , All I ndian Railways. 
2. The Chief  Commer cial Manager , All I ndian Railways. 
3. The Chief  Mechanical Engineer , All I ndian Railway. 
4. The Chief  Passenger  Tr af f ic Manager , All I ndian Railways. 
5. The Chief  Commer cial Manager  (FM), All I ndian Railways. 
6. Chief  Secur it y Commandant , All I ndian Railways. 
7. The Managing Dir ect or , Konkan Railway Cor por at ion Lt d., Belapur  Bhavan, Plot  No.6, 

Sect or  11, CBD Belapur , Navi Mumbai-400014. 
8. Chief  Commer cial Manager , Konkan Railway Cor por at ion Lt d., Belapur  Bhavan, Plot  

No.6, Sect or  11, CBD Belapur , Navi Mumbai-400014. 
9. Managing Dir ect or , Cent r e f or  Railway I nf or mat ion Syst em (CRI S), Chanakyapur i, 

Near  Nat ional Rail Museum, New Delhi. 
10. MT, FC, AM(Tr af f ic), AM(C), Adv. (F), Adv. (Vig), EDF(C&RM), EDME(Chg.), 

EDTC(R), EDV(T), DF(C)/ Railway Boar d f or  kind inf or mat ion. 
 
 
 

(I NDRA GHOSH) 
EXECUTI VE DI RECTOR/ FREI GHT MARKETI NG 

 
No. 2006/ TC(FM)/ 10/ 1.               New Delhi, dat ed    27.3.2006 
  
Copy f or  inf or mat ion t o: 
MT, FC, AM(Tr af f ic), AM(C), AM(Mech), Adv. (F), Adv. (Vig), EDF(C&RM), EDME(Chg.), 
EDTC(R), EDPM, EDPG, EDV(T), DF(C), DTC(R), DTC(Cl), DPM, DTC(G), J DTC(G) f or  
inf or mat ion. 
 
 
 
 

(I NDRA GHOSH) 
EXECUTI VE DI RECTOR/ FREI GHT MARKETI NG 
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COMPREHENSI VE PARCEL LEASI NG POLI CY 
 
(A) Category of  t rains : 

1. The scheme is applicable t o t he f ollowing cat egor ies of  passenger  t r ains on 
BG sect ions : 
- Shat abdi/ Raj dhani, Super f ast , Mail/ Expr esses including Summer  

Specials/ Puj a Specials/ Holiday Specials/ any ot her  special t r ain, and 
or dinar y passenger  t r ains (shor t  dist ance slow passenger  t r ains 
st opping at  all r oad side st at ions). 

2. The scheme is applicable t o Par cel Vans (VPs and VPRs) eit her  being at t ached 
t o Mail/ Expr ess t r ains or  being r un as par t  of  Par cel Expr ess special. 
(Thr oughout  t his policy, wher ever  t he t er m Par cel Vans has been used it  
cover s VPs/ VPUs/ VPHs/ VPRs et c.) 

3. Leasing of  Par cel Vans will not  be per mit t ed by : 
(i) Shat abdi and Raj dhani Expr ess t r ains. 
(ii) Or dinar y passenger  t r ains. 

 
(B) Categorizat ion of  services :  

1. Zonal Railways will not if y such t r ains as ‘Pr emier  Par cel Ser vice’ if   
(i) I t s ut ilizat ion of  SLR par cel space dur ing t he pr eceding t welve 

mont hs per iod was 60% or  mor e at  t he or iginat ing st at ion; or  
(ii) I t s par cel space has been leased out  at  nor mal r eser ve pr ice or  

higher , or  
(iii) I t  is a Par cel Van Special. 

2. All ot her  t r ains shall be classif ied as ‘St andar d Par cel Ser vice’. 
3. Cat egor izat ion will be not if ied separ at ely f or  Up and Down dir ect ions of  t he 

t r ain by t he zonal r ailway concer ned on which t he Up or  Dn t r ain or iginat es. 
4. I n case of  r ound t r ip leasing of  Par cel Vans, cat egor y of  t r ain in t he r ever se 

dir ect ion must  be ascer t ained by t he leasing r ailway f r om t he zonal r ailway 
at  t he ot her  end. 

 
(C) Space t o be leased out  :  

1. Minimum space t o be leased out  will be as f ollows : 

 Par cel Space Minimum space Addit ional space 

 SLR One compar t ment  of  4 Tonne 

 Asst t . Guar d cabin Ent ir e cabin of  1 Tonne 

 Par cel Van Ent ir e Van of  18 or  25 Tonne 

Mult iples of  
minimum space 

2. Each unit  of  minimum space t o be leased out  shall be f loat ed as a separ at e 
t ender . For  example if  bot h 4 Tonne compar t ment s of  f r ont  SLR ar e t o be 
leased out , t hen t wo t ender s of  4 Tonne compar t ment s should be f loat ed. 
Similar ly, separ at e t ender s should be f loat ed f or  leasing of  each 4 Tonne 
space in t he t wo SLRs (f r ont  and r ear ). 
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3. I n case of  mail/ expr ess and or dinar y passenger  t r ains r unning wit h 2 SLRs, 
f r om end t o end, f ollowing space should be leased out  :  
(i) Bot h 4T compar t ment s in f r ont  SLR. 
(ii) One 4T compar t ment  of  r ear  SLR. 
(iii) The Asst t . Guar d cabin of  f r ont  SLR. 

The r emaining second 4 Tonne compar t ment  of  r ear  SLR will not  be 
leased and must  be kept  under  Guar d’s char ge f or  loading of  passenger s’ 
luggage, per ishables, newspr int s et c. and f or  loading/  unloading of  par cels 
f r om int er mediat e st at ions. 

4. I n cases, wher e 3 or  4 SLRs ar e r unning by a Mail/ Expr ess t r ain due t o 
at t achment  of  slip/ sect ional coaches enr out e, or  bif ur cat ion/  amalgamat ion 
of  r akes at  int er mediat e st at ions, par cel space as det ailed below should be 
leased out . 

All except  one 4 Tonne compar t ment  should be leased out  f r om 
or iginat ing st at ion of  each link por t ion up t o f inal dest inat ion of  
bif ur cat ed/ amalgamat ed por t ion r espect ively. 

5. The above space should be leased out  on t hr ough j our ney basis f r om t he 
or iginat ing st at ion it self  up t o t he dest inat ion st at ions and should not  be 
split  up int o dif f er ent  segment s up t o and beyond t he bif ur cat ion point .  

6. I n case of  r ever sal of  t r ain at  enr out e st at ion, one 4 Tonne compar t ment  in 
f r ont  SLR and anot her  4 Tonne compar t ment  in t he r ear  SLR will be leased 
out . 

7. Par cel space in a t r ain may be leased out  t o mor e t han one licensee on 
dif f er ent  days dur ing t he same week, in case single lease holder  is not  f or t h 
coming. ‘Secur it y Deposit ’ shall be collect ed f r om each lease holder  as per  
laid down cr it er ia.  

8. Leasing of  Par cel Vans will be on r ound t r ip basis by t he owning r ailway of  t he 
t r ain.  

9. Leasing of  Par cel Vans can be done even f or  t hose t r ains wher e SLRs have 
not  been leased out . 

10. I n case of  t r ains t o/ f r om NF Railway leasing of  Par cel Vans will be done on 
single t r ip basis by t he or iginat ing r ailway. 

11. Leasing of  VPRs can be done on bot h r ound t r ip or  single t r ip basis. 
 
(D) Durat ion of  cont ract  : 

1. Ther e will be 5 t ypes of  lease, depending on t he dur at ion of  t he leasing 
cont r act . These ar e classif ied as f ollows : 
(i) Long t er m lease – 3 year s. 
(ii) Medium t er m lease – 2 year s. 
(iii) Shor t  t er m lease – 1 year . 
(iv) Tempor ar y lease – f or  a per iod of  30 days at  a t ime. 
(v) Day t o day lease – f or  a maximum per iod of  10 days at  a t ime. 

2. While t he f ir st  t hr ee t ypes will be t hr ough t ender , t he last  t wo t ypes of  
lease will be on quot at ion basis. 

3. I n case of  all t r ains t he f ollowing mat r ix indicat es t he t ender ing sequence : 

 
Tender ing Dur at ion 
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1st  r ound Long Ter m Lease. 

 
2nd r ound Medium Ter m Lease. 

 
3r d r ound Shor t  Ter m Lease. 

4. Tr ains cat egor ized as ‘Pr emium Par cel Ser vice’ should not  be of f er ed f or  3r d 
r ound of  t ender ing and in case of  no r esponse in t he 2nd r ound SLRs of  t hese 
t r ains should be used f or  clear ing par cel booked by r ailways or  f or  day-t o-
day lease.  

5. Par cel space of  t r ains which do not  get  t aken up even af t er  3r d r ound should 
be made available f or  eit her  t empor ar y lease of  30 days at  a t ime or  f or  day-
t o day lease.  

6. For  each t ype of  leasing, divisions/ zonal r ailways shall ent er  int o an 
agr eement  wit h t he lease holder  as per  t he st andar d f or mat  of  agr eement . 

7. Railway shall have t he r ight  t o t er minat e t he agr eement  f or  any r eason 
what soever  af t er  ser ving one mont h’s not ice t o t he lease holder . However , 
Railway shall r eser ve t he r ight  t o t er minat e t he cont r act  as a punit ive 
measur e wit hout  any not ice and at  any t ime in case of  br each of  agr eement  
by t he lease holder . 

However , such inst ant aneous t er minat ion of  cont r act  by r ailway 
administ r at ion should be f ollowed by a wr it t en int imat ion of  br each of  
cont r act  wit hin 3 wor king days of  t er minat ion. 

8. Lease holder  shall also have t he r ight  t o t er minat e t he agr eement  af t er  
ser ving 60 days not ice t o r ailway administ r at ion. 

9. Tender s f or  Long Ter m Lease will be f loat ed in f ollowing cases : 
(i) All popular  t r ains. 
(ii) Newly int r oduce t r ains which ar e expect ed t o get  leased out . 
(iii) Ot her  t r ains which have ear lier  been given on Medium Ter m Lease of  

t wo year s at  nor mal r eser ve pr ice and have complet ed t heir  f ull 
cont r act ual per iod. 

(iv) Unpopular  t r ains which have ear lier  been given on Medium Ter m Lease 
at  r educed r eser ve pr ice (50% of  par cel r at e) and have complet ed 
t heir  f ull cont r act ual per iod. 

10. Tender s f or  Medium Ter m Lease will be f loat ed in f ollowing cases : 
(i) Unpopular  t r ains which ar e going in f or  2nd r ound of  t ender ing - at  

r educed r eser ve pr ice (50% of  par cel r at e). 
(ii) Tr ains which have ear lier  been given on Shor t  Ter m Lease f or  one 

year  and have complet ed t heir  f ull cont r act ual per iod - at  discount ed 
r eser ve pr ice of  25% of  par cel r at e. 

11. Tender s f or  Shor t  Ter m Lease will be f loat ed in f ollowing cases : 
(i) Unpopular  t r ains which ar e going in f or  3r d r ound of  t ender ing at  

discount ed r eser ve pr ice. (25% of  par cel r at e). 
(ii) Unpopular  t r ains which have ear lier  been given on Tempor ar y Lease 

f or  1 mont h at  a t ime and have complet ed 6 mont hs. 
12. Pr ocedur e f or  leasing of  par cel space on t empor ar y basis of  30 days at  a 

t ime have been det ailed under  par a (W) of  t hese inst r uct ions. 



                                             Page 4 of  33 

13. Pr ocedur e f or  leasing of  par cel space on day-t o-day basis have been det ailed 
under  par a (X) of  t hese inst r uct ions. 

 
(E) Ext ension of  Lease :  

1. Ext ension of  lease is per missible only in case of  long t er m lease of  3 year s. 
2. I n case of  Long Ter m Lease, on expir y of  t he cont r act  per iod, t he same can 

be ext ended only once, by 2 mor e year s at  a lease r at e of  25% mor e t han t he 
lumpsum leased f r eight  r at e. 

3. Such ext ension will be subj ect  t o sat isf act or y per f or mance by t he lease 
holder , wit hout  any penalt y f or  over loading or  violat ion of  any pr ovision of  
t he cont r act .  

4. I n case of  expir y of  cont r act  per iod and non – f inalizat ion of  new cont r act  
due t o administ r at ive delays, t empor ar y ext ension can be per mit t ed by t he 
CCM only once, f or  a per iod of  3 mont hs. 

 
(F) Leasing of  SLRs/ Asst t .  Guard cabin f rom I ntermediate st at ions : 

1. Par cel space in SLRs of  passenger  car r ying t r ains should nor mally be leased 
out  f r om t r ain’s or iginat ing st at ion t o it s t er minat ing st at ion. 

2. I n cases wher e t her e is no of f er  f r om or iginat ing / int er mediat e st at ions of  
t he r ailway af t er  t he 3r d r ound of  t ender ing, divisions/ zonal r ailways ot her  
t han t he or iginat ing r ailway can lease out  par cel space f r om int er mediat e 
st at ions, pr ovided t hat  st oppage t ime of  t he t r ain at  t hat  int er mediat e 
st at ion is 10 minut es or  mor e. 

3. I n such cases, pr ior  consent / no obj ect ion cer t if icat e must  be obt ained f r om 
t he division/ zonal r ailway in whose j ur isdict ion t he t r ain’s or iginat ing st at ion 
is sit uat ed. 

4. The concer ned or iginat ing division/ zonal r ailway must  issue ‘No Obj ect ion 
Cer t if icat e’ (NOC) wit hin a per iod of  15 (f if t een) days f r om t he r eceipt  of  
r equest  f r om t he int er mediat e division/ zonal r ailway. 

5. Or der  of  pr ior it y f or  leasing of  SLRs/ Asst t . Guar d cabin should be as f ollows  
(i) Or iginat ing st at ion t o Dest inat ion st at ion. 
(ii) Or iginat ing st at ion t o I nt er mediat e st at ion. 
(iii) I nt er mediat e st at ion t o Dest inat ion st at ion. 
(iv) I nt er mediat e st at ion t o I nt er mediat e st at ion. 

6. I n case of f er s ar e r eceived f r om mor e t han 2 pair s of  int er mediat e st at ions 
[Par a (F) 5 (iv)] , t hen t he par cel space bet ween t hat  pair  of  st at ions whose 
of f er  is higher  should be leased out . 

7. I n met r opolit an cit ies ser ved by mor e t han one r ailway st at ion, leasing will be 
per mit t ed only at  t r ain’s or iginat ing/ t er minat ing st at ion. Leasing of  SLR will 
not  be per mit t ed t o/ f r om any ot her  int er mediat e st at ion (shor t  of  
or iginat ing/ dest inat ion st at ion) of  subur ban sect ion of  met r opolit an cit ies. 

8. I n case of  or dinar y passenger  t r ains, if  t her e is no pot ent ial of  leasing out  
par cel space f r om t r ain’s or iginat ing t o t er minat ing point , divisions/ zonal 
r ailways may lease out  par cel space bet ween any t wo pair  of  st at ions. 

9. Division/ zonal r ailway which is leasing out  par cel space will send pr ior  
int imat ion t o all concer ned bef or e commencement  of  leasing cont r act . 
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10. I n case of  leasing of  par cel space f r om a j oint  st at ion, which is ser ved by t wo 
or  mor e divisions/ zonal r ailways, t he division/ zonal r ailway over  which t he 
t r ain is t o r un, will lease out  par cel space. (For  example, par cel space in a 
t r ain, which or iginat es f r om Nagpur  and r uns over  SECR, will be leased out  by 
Sout hEast  Cent r al Railway. Similar ly, par cel space in a t r ain, which  or iginat es 
f r om Nagpur  and r uns over  CR, will be leased out  by Cent r al Railway). 

 
(G) Leasing of  Parcel Vans f rom I ntermediat e st at ions :  

1. Nor mally leasing of  Par cel Vans should be f r om end t o end on r et ur n t r ip 
basis. Loading/ Unloading may be per mit t ed at  all int er mediat e st at ions 
enr out e having st oppages of  10 minut es or  mor e. 

2. However , leasing of  Par cel Vans f r om int er mediat e st at ion may be done in 
cases wher e t her e is no t r af f ic of f er ing f r om or iginat ing st at ion, or  when 
adequat e r oom in t he t r ain composit ion per mit s at t aching of  ext r a leased 
Par cel Vans f r om an int er mediat e st at ion. 

3. Leasing of  Par cel Vans should only be done t o/ f r om such int er mediat e 
st at ions wher e f ollowing condit ions exist  : 
(i) Minimum dist ance of  500 kms. is cover ed in each dir ect ion, f r om lease 

or iginat ing t o lease t er minat ing st at ion. 
(ii) Adequat e t ime mar gin of  at  least  10 minut es is available f or  

at t aching/ det aching of  Par cel Vans. 
(iii) Shunt ing f acilit ies ar e available f or  at t aching/ det aching of  Par cel 

Vans. 
(iv) At t aching/ det aching of  Par cel Vans may also be per mit t ed f r om 

adj acent  yar ds as per  oper at ing convenience. 
4. Leased Par cel Vans can also be shunt ed f r om one t r ain t o anot her  pr ovided 

f ollowing condit ions ar e sat isf ied : 
(i) Ther e is no r oom on dir ect  t r ains f r om t he or iginat ing t o t he 

dest inat ion st at ion. 
(ii) Minimum dist ance of  750 Kms is cover ed f r om lease or iginat ing 

st at ion t o t he lease t er minat ing st at ion. 
(iii) Shunt ing is car r ied out  at  st at ion wher e adequat e t ime mar gin of  at  

least  10 minut es is available f or  at t aching/ det aching of  Par cel Vans. 
(iv) Shunt ing f acilit ies ar e available f or  at t aching/ det aching of  Par cel 

Vans. 
(v) Only one such shunt ing oper at ion is per missible. 
(vi) The int er mediat e st at ion wher e t r ains ar e changed must  be on t he 

same zonal r ailway which leases out  t he par cel vans, or  is t he 
int er change st at ion of  t hat  zone wit h t he adj oining zone. 

5. Nor mally, no t r ain ser vice Par cel Vans should be at t ached by t hose t r ains in 
which r ound t r ip Par cel Vans have been leased. 

However , in case of  seasonal/ unexpect ed demand, which may r equir e 
at t achment  of  t r ain ser vice Par cel Vans t he same may be per mit t ed by t he 
CCM.  

6. Af t er  a leased Par cel Van has been placed f or  loading/ unloading, t he same 
must  be complet ed wit hin t he f r ee t ime allowed. I n case a leased Par cel Van 
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is det ained beyond f r ee t ime f or  loading/ unloading, nor mal demur r age 
char ges would be levied.  

7. I n case t he leased Par cel Van could not  be at t ached t o t he nominat ed t r ain 
due t o t his excess det ent ion on account  of  t he lease holder , t hen t he 
advance lumpsum leased f r eight  deposit ed will be f or f eit ed only f or  t he 
out war d j our ney. The lease holder  has t o deposit  f r esh f r eight  amount  f or  
hauling t he par cel van on t he next  nominat ed day of  ser vice. 

 
(H) Leasing of  Asst t .  Guard cabin :  

1. Asst t . Guar d’s cabin of  f r ont  SLR of  all passenger  car r ying t r ains will be 
leased out  f or  1 Tonne capacit y t o cour ier  companies/ lease holder s. 

2. Lumpsum leased f r eight  will be collect ed f or  1 Tonne capacit y even if  act ual 
ut ilizat ion of  par cel space is less. 

3. The weight  of  individual packet s car r ied in t he Asst t . Guar d’s cabin should 
not  exceed 25 kgs., and t he gr oss weight  of  all packet s should not  exceed 1 
Tonne. 

4. Cour ier  companies/ lease holder s will be allowed t o load/ unload t heir  packet s 
et c. at  all st opping st at ions en-r out e ir r espect ive of  st oppage t ime of  t he 
t r ain at  int er mediat e st at ions. No separ at e per mission would be r equir ed f or  
t his. 

5. Only one r epr esent at ive of  t he cour ier  company/ lease holder  will be 
per mit t ed t o t r avel at  a t ime in t he Asst t . Guar d’s cabin of  t he same t r ain 
f r ee of  char ge wit h an aut hor it y f r om t he Sr . DCM/ DCM t o t r avel in Asst t . 
Guar d’s cabin f or  t he pur pose of  handling of  packages f r om/ t o int er mediat e 
st at ions. 

6. However , t he r epr esent at ive of  t he lease holder  who is per mit t ed t o t r avel 
in t he Asst t . Guar d cabin can be changed enr out e. 

7. The aut hor it y ment ioned in it em no. 5 above shall be issued along wit h t he 
cont r act  f or  a per iod of  1 year  and shall be r enewed annually f or  t he dur at ion 
of  t he cont r act . 

8. The r epr esent at ive of  t he cour ier  company/ lease holder  will be suit ably 
counseled about  t he availabilit y of  guar d br ake valve and r elat ed equipment  
in Asst t . Guar d cabin and st r ict ly inst r uct ed not  t o t ouch/  
int er f er e/ damage/ use t he same in any manner . I n case of  any misuse of  t he 
equipment  or  damage t o t he same, a penalt y of  Rs. 5000/ - (per  occasion) 
would be imposed on t he lease holder . 

9. I n case t he cour ier  company/ lease holder  does not  wish t o send his 
r epr esent at ive in t he Asst t . Guar d cabin and want s t o padlock t he same, he 
may do so. However , in t hat  case no loading/ unloading at  int er mediat e 
st at ions would be per missible and t he Asst t . Guar d cabin would be locked 
t hr ough t o t he dest inat ion. 

10. I n case of  t r ains involving r ever sal of  engine at  int er mediat e j unct ion 
st at ion, leasing of  Asst t . Guar d cabin may be per mit t ed pr ovided t he 
leaseholder  agr ees t o t r ans-ship his consignment s f r om f r ont  br ake van t o 
r ear  br ake van at  t he j unct ion st at ion wher e t r ain r ever ses. 

11. I n all such cases, t r ans-shipment  of  consignment  should be done wit hin t he 
scheduled st oppage of  t he t r ain and in or der  t o f acilit at e t his wor k, lease 
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holder  may be per mit t ed t o keep a t r olley at  nominat ed place in t he st at ion 
pr emises. 

12. I n case t he leasing of  Asst t . Guar d cabin is up t o an int er mediat e st at ion, 
t hen af t er  vacat ing t he same, t he r epr esent at ive of  t he lease holder  must  
ver bally inf or m t he t r ain Dr iver / Asst t . Dr iver  r egar ding t he vacant  st at us of  
t he Asst t . Guar d cabin. 

 
(I ) Leasing of  brake vans (SLRs) of  ordinary passenger t rains : 

Or dinar y Passenger  Tr ains ar e pr ovided wit h one SLR and in many cases even 2 
SLRs. Bar r ing ver y f ew except ions, none of  t he SLRs of  t hese or dinar y passenger  
t r ains have been leased out , pr imar ily because of  lack of  r esponse and int er est  
f r om pr ospect ive lease holder s. Ther e is subst ant ial pot ent ial f or  leasing out  of  
SLRs of  or dinar y passenger  t r ains since pr esent ly SLRs of  t hese t r ains ar e r unning 
empt y in bot h up and down dir ect ions ever y day. For  leasing of  f r ont  SLR of  
or dinar y passenger  t r ains, f ollowing as det ailed below should be f ollowed. 
1. The leaseholder  shall be per mit t ed t o load/ unload t he par cels f r om/ t o all 

int er mediat e st at ions coming in t he way of  t he j our ney of  t hat  specif ic 
or dinar y passenger  t r ain ir r espect ive of  t he st oppage t ime of  t r ain at  t hat  
st at ion(s).  

2. Loading/ unloading of  par cels at  all st at ions will be car r ied out  by leaseholder .  
3. Apar t  f r om Par cels, even bulk commodit ies of  f r eight  t r af f ic may also be 

per mit t ed t o be car r ied by t he leased br ake vans (SLRs) of  or dinar y 
passenger  t r ains. Commodit ies would compr ise of  eit her  bagged consignment  
(f ood gr ain, cement , f er t ilizer  et c.) or  packaged consignment . Loose 
consignment s such as coal, sand et c. should not  be per mit t ed. 

4. Leaseholder  will be liable t o ensur e t hat  quant um of  t r af f ic f or  any one r oad 
side st at ion is such t hat  loading/ unloading can be complet ed wit hin t he 
scheduled st oppage of  t he t r ain. 

5. Wher e or dinar y passenger  t r ains ar e r unning wit h single SLR, leasing of  one 
4 Tonne compar t ment  may be done. 

 
(J) Eligibilit y : 

1. Any per son or  car go oper at or  or  t r anspor t er  having I ndian cit izenship, or  any 
agency or  company r egist er ed in I ndia is eligible t o par t icipat e in leasing 
t ender s. 

2. The applicant  must  be a r egist er ed lease holder  on t he division wher e t he 
t ender  is f loat ed.  

3. I n case t he t ender  has been f loat ed by zonal hdqr t s., t hen t he applicant  
must  be a r egist er ed lease holder  at  zonal hdqr t s. 

4. The scheme f or  leasing of  par cel space is not  applicable f r om/ t o cit y booking 
agency or  out  agency. 

 
 
 

(K) Regist rat ion of  Lease Holders :  
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1. Wit h a view t o avoid count er f eit  par t icipant s and f ly-by-night  oper at or s, 
t her e is need t o maint ain an appr oved list  of  leaseholder s at  each 
division/ zonal r ailway af t er  scr ut inizing cr edent ials of  each leaseholder . 

2. Pr ospect ive lease holder s will be r equir ed t o get  t hemselves r egist er ed wit h 
t he r ailways in or der  t o par t icipat e in leasing t ender s. For  t he pur pose of  
get t ing t hemselves r egist er ed t hey will be r equir ed t o submit  document s 
list ed in Annexur e – 1.  

3. Regist r at ion will be done division – wise. I n case a lease holder  wishes t o 
par t icipat e in t ender s f loat ed by dif f er ent  divisions t hen he must  get  
himself  r egist er ed separ at ely in each division.  

I n case a lease holder  wishes t o par t icipat e in t ender s f loat ed by 
zonal hdqr t s., t hen he must  get  himself  r egist er ed separ at ely at  zonal 
hdqr t s. 

4. For  t his pur pose, t he lease holder  will submit  his document s (as list ed at  
Annexur e – 1) t o t he division/ zonal r ailway concer ned. The division/ zonal 
r ailway will duly ver if y t he cor r ect ness of  all det ails given in t he r elevant  
document s by deput ing commer cial inspect or s t o t he business pr emises 
ment ioned in t he document s. Only af t er  all document s have been ver if ied f or  
t heir  aut hent icit y, division/ zonal r ailway will accept  t he applicant  as a 
r egist er ed lease holder . 

5. Nor mally a division/ zonal r ailway should ver if y all r elevant  document s 
submit t ed by t he lease holder  wit hin a per iod of  one mont h of  submission of  
applicat ion. 

6. I n case of  non – submission of  document s ment ioned at  Annexur e – 1 or  in 
case det ails pr ovided by him ar e f ound t o be incor r ect , t hen t he applicant  
will not  be eligible f or  being r egist er ed as a lease holder . 

7. Af t er  his document s have been ver if ied, t he lease holder  will be asked t o 
deposit  t he r egist r at ion f ee f or  t he cat egor y in which he seeks r egist r at ion 
as det ailed under  par a no. 10 below. 

8. On payment  of  r egist r at ion f ee, t he lease holder  will be r egist er ed by t he 
division/ zonal r ailway concer ned and a cer t if icat e t o t hat  ef f ect  will be 
issued by t he Sr . DCM/ DCM/ Dy. CCM. For mat  of  t he Cer t if icat e of  
Regist r at ion is given at  Annexur e – 2. 

9. Along wit h t he Cer t if icat e of  Regist r at ion lease holder  will also be pr ovided 
wit h a Phot o I dent it y Car d duly signed by t he ACM. 

10. Ther e will be t hr ee cat egor ies of  Regist r at ion, namely ‘A’, ‘B’, and ‘C’. Det ails 
ar e as f ollows : 

 Cat egor y Regist r at ion Fee Par cel space per missible 

 ' A'  Rs. 1 Lakh. Asst t . Guar d cabins, SLRs and VPs. 

 ' B'  Rs. 50,000/ - Asst t . Guar d cabins & SLRs. 

 ' C'  Rs. 10,000/ - Asst t . Guar d cabins. 

 
11. I t  is f or  t he lease holder  t o decide which cat egor y he wishes t o get  himself  

r egist er ed depending on t he t ype of  lease he wishes t o par t icipat e in. 
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12. Regist r at ion Fee will have t o be deposit ed separ at ely in each division. 
However  a lease holder  may get  himself  r egist er ed in separ at e cat egor ies on 
dif f er ent  divisions depending upon his r equir ement . 

13. Regist er ed lease holder s will be eligible t o par t icipat e in t ender s on a 
par t icular  division f or  t he cat egor y he is r egist er ed in. (For  example a lease 
holder  r egist er ed in cat egor y ‘C’ can only par t icipat e in leasing t ender s f or  
t he Asst t . Guar d cabins). 

14. Lease holder s r egist er ed in cat egor y ‘A’ will be eligible t o par t icipat e in all 
leasing t ender s. 

15. I f  t he r egist r at ion of  a lease holder  is cancelled as a punit ive measur e, 
eit her  f or  r easons of  r epeat ed over  loading or  f or  r epeat ed f ailur e t o st ar t  
loading af t er  awar d of  cont r act , or  f or  at t empt  t o deliber at ely def r aud 
r ailways or  f or  r epeat ed violat ion of  any of  t he exist ing st ipulat ions wher e 
cancellat ion of  r egist r at ion has been legislat ed as t he penalt y, t hen t he 
ent ir e r egist r at ion f ee would be f or f eit ed.  

I n addit ion t o f or f eit ur e of  r egist r at ion f ee, all his exist ing leasing 
cont r act s being oper at ed f r om t hat  division would also be cancelled.  

I n addit ion t o cancellat ion, such a lease holder  would be debar r ed 
f r om f r esh r egist r at ion f or  a per iod of  5 year s. 

16. Appeal against  cancellat ion of  r egist r at ion will lie t o CCM. 
17. Once a lease holder  has r egist er ed himself , his r egist r at ion will be valid f or  

5 year s, unless his r egist r at ion is cancelled by t he r ailway administ r at ion as 
ment ioned at  it em 15 above. 

18. Bef or e expir y of  his r egist r at ion on complet ion of  5 year s, a lease holder  
may r enew his r egist r at ion by submit t ing f r esh document s as list ed at  
Annexur e – 1, wit hout  payment  of  any addit ional r egist r at ion f ee. The 
r egist r at ion f ee deposit ed ear lier  will be car r ied f or war d.  

19. The scheme of  r egist r at ion of  lease holder s will be a cont inuous pr ocess and 
open t hr oughout  t he year . Any new ent r ant  can get  himself  r egist er ed on a 
par t icular  division at  any t ime by submit t ing an applicat ion wit h r elevant  
document s f or  ver if icat ion, and t her eaf t er  paying t he r egist r at ion f ee. 

20. I f  a lease holder  wishes t o wit hdr aw f r om t he r egist r at ion scheme his 
r egist r at ion f ee will be r ef unded in f ull, subj ect  t o clear ance of  all r ailway 
dues. 

 
(L) Earnest  Money :  

1. ‘Ear nest  Money’ specif ied f or  bidding f or  dif f er ent  t ypes of  par cel space is 
as given below. 

Par cel Space     Ear nest  Money 
(i) Asst t . Guar d cabin.    Rs. 5,000/ - 
(ii) 4T SLR compar t ment    Rs. 25,000/ -. 
(iii) Par cel Van.     Rs. 50,000/ -.  

2. All par t icipant s in t he t ender  will be r equir ed t o deposit  t he above ‘Ear nest  
Money’.  

3. Af t er  f inalizat ion of  t ender , ear nest  money amount s of  all unsuccessf ul 
bidder s would be r ef unded. 
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4. Ear nest  money of  t he successf ul bidder  would be conver t ed int o Secur it y 
deposit , if  t he bidder  so r equest s. 

 
(M) Securit y Deposit  :  

1. ‘Secur it y Deposit ’ specif ied f or  oper at ing lease of  dif f er ent  t ypes of  par cel 
space is as given below. 

Par cel Space     Secur it y Deposit  
(i) Asst t . Guar d cabin.    Rs. 5,000/ - 
(ii) 4T SLR compar t ment    Rs. 25,000/ -. 
(iii) Par cel Van.     Rs. 50,000/ -.  

2. I n all cases wher e an exist ing cont r act  is cancelled by t he r ailway as a 
punit ive measur e, t he Secur it y Deposit  shall be f or f eit ed. 

 
(N) Reserve Price of  parcel space of  Mail/ Express t rains :  

St ipulat ions given below ar e equally applicable f or  f ixing t he r eser ve pr ice of  br ake 
vans (SLRs), Par cel Vans (Par cel Vans) and Asst t . Guar d cabins. 
1. Reser ve Pr ice shall be f ixed by t he Commer cial depar t ment  wit h vet t ing 

f r om associat e Finance, based on guidelines given below. 
2. Reser ve Pr ice f or  leasing out  f ull capacit y of  each compar t ment , meant  f or  

loading of  par cels, may be f ixed on t he basis of  f ollowing scales : 
(i) Raj dhani Expr esses      - Scale R 
(ii) Shat abdi Expr ess and Mail/ Expr ess t r ains 

not if ied f or  Pr emier  Par cel Ser vice (A6)  - Scale P 
(iii) Ot her  Mail/ Expr esses, summer / puj a/ holiday 

specials, newly int r oduced t r ains, all ot her  special 
t r ains and or dinar y passenger  t r ains  - Scale S 

3. I n case of  t r ains wher e t he exist ing lease char ges ar e dif f er ent  f r om t he 
par cel r at e, t hen t he r eser ve pr ice may be f ixed at  t he Last  Accept ed Rat e 
(LAR) at  which t he pr evious cont r act  has been successf ully oper at ed f or  t he 
ent ir e dur at ion of  t he cont r act  per iod as indicat ed below. 
(i) Long t er m lease  –  successf ully oper at ed f or  3 year s. 
(ii) Medium t er m lease  –  successf ully oper at ed f or  2 year s. 
(iii) Shor t  t er m lease - successf ully oper at ed f or  1 year . 
(iv) Tempor ar y lease - successf ully oper at ed f or  3 

mont hs. 
4. I n cases wher e t he exist ing lease cont r act  has not  been oper at ed f or  t he 

f ull dur at ion as specif ied at  it em no. 3 above, t hen t he LAR shall be t he 
pr evious lease r at e which has been successf ully oper at ed f or  t he specif ied 
dur at ion. 

5. For  t r ains in which one 4 Tonne compar t ment  of  f r ont  SLR has alr eady been 
leased out  t hr ough t ender  and is in oper at ion, t he r eser ve pr ice f or  t he 
second 4 Tonne compar t ment  of  f r ont  SLR or  one compar t ment  of  r ear  SLR 
by t he same t r ain shall be as per  pr ovisions st ipulat ed in par as 2 t o 4 above. 

6. For  day t o day lease, t he r eser ve pr ice will be t he par cel r at e f or  t hat  
cat egor y of  t r ain, f or  t he amount  of  par cel space leased out . 

7. Ther e will not  be any ‘escalat ion’ element  in t he ‘Reser ve Pr ice’ f or  t aking 
car e of  f ut ur e budget ar y incr ease in par cel r at es. 
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8. I n case of  t r ains r unning daily, t he r eser ve pr ice will be f ixed as t he lumpsum 
par cel f r eight  f or  365 days in a year . I n case of  bi-weekly, t r i-weekly t r ains 
et c., t he r eser ve pr ice will be f ixed as t he lumpsum par cel f r eight  f or  ‘X’ 
days in a year , wher e ‘X’ denot es t he number  of  t r ips of  t he t r ain dur ing t he 
cour se of  one year . 

9. Following power s ar e delegat ed f or  accept ing bids below t he r eser ve pr ice in 
case of  SLRs/ Asst t . Guar d cabins only as t he case may be. 
(i) DRM  - 10% below r eser ve pr ice. 
(ii) CCM  - 15% below r eser ve pr ice. 

10. I n case of  leasing t o/ f r om int er mediat e st at ions, r eser ve pr ice will be t he 
par cel r at e f or  t hat  cat egor y of  t r ain f or  t he dist ance cover ed.  

 
(O) Reserve Price f or brake vans (SLRs)/ Asst t .  Guard cabins of  unpopular t rains : 

1. A mail/ expr ess t r ain whose SLR compar t ment s could not  be leased out  af t er  
one r ound of  t ender ing due t o no r esponse will be t er med as an unpopular  
t r ain and it s r eser ve pr ice will be r educed. 

2. The f ollowing mat r ix indicat es t he st ep by st ep r educt ion in r eser ve pr ice 
af t er  each r ound of  unsuccessf ul t ender ing. 

 Round of  t ender ing Dur at ion Reser ve Pr ice 
 1st  r ound Long Ter m  - 3 year s 100% 
 2nd r ound Medium Ter m - 2 year s. 50% 
 3r d r ound Shor t  Ter m – 1 year . 25% 
3. 3r d r ound of  t ender ing should not  be r esor t ed t o f or  t r ains cat egor ized as 

‘Pr emium Par cel Ser vice’ and in case of  no r esponse in t he 2nd r ound SLRs of  
t hese t r ains should be used f or  clear ing par cel booked by r ailways or  f or  
day-t o-day lease.  

 
(P) Reserve Price of  Parcel Vans (Parcel Vans) :  

1. Reser ve Pr ice f or  Par cel Vans shall be decided as given below : 

 Type of  ser vice Scale f or  Reser ve Pr ice 

 
Mail/ Expr ess t r ains not if ied f or  
Pr emier  Par cel Ser vice in bot h 
dir ect ions 

Scale–P f or  bot h dir ect ions. 

 
Mail/ Expr ess t r ains - Not if ied f or  
Pr emier  Par cel Ser vice in one 
dir ect ion. 

Scale–P in not if ied dir ect ion & 
Scale-S in t he ot her  dir ect ion. 

 

Ot her  Mail/ Expr ess t r ains, 
summer / puj a/ holiday specials, 
newly int r oduced t r ains, ot her  
special t r ains and or dinar y 
passenger  t r ains.  

Scale – S in bot h dir ect ions. 

 Par cel Expr esses. Scale – P in bot h dir ect ions. 
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2. Par cel Vans t o NF Railway which ar e leased out  on single t r ip basis, t he 
r eser ve pr ice f or  out war d j our ney t owar ds NF Railway will be at  1.25 t imes 
t he nor mal par cel f r eight  f or  t hat  cat egor y of  t r ain. 

3. Par cel Vans f r om NF Railway which ar e leased out  on single t r ip basis, t he 
r eser ve pr ice f or  r et ur n j our ney f r om NF Railway will be at  0.5 t imes t he 
nor mal par cel f r eight  f or  t hat  cat egor y of  t r ain. 

4. Reser ve Pr ice of  VPRs will be 1.5 t imes t he par cel r at e f or  t hat  cat egor y of  
t r ain. 

5. Reser ve Pr ice f or  leasing of  Par cel Vans on r ound t r ip basis will be 1.5 t imes 
t he nor mal r ound t r ip par cel r at e f or  t hat  cat egor y of  t r ain. 

6. Above Reser ve Pr ices st ipulat ed in Par as 2, 3 and 5 will be applicable only f or  
Long Ter m or  Medium Ter m or  Shor t  Ter m Lease of  1 year  or  mor e. These 
r at es will not  be applicable f or  eit her  Tempor ar y Lease of  30 days or  f or  
Day-t o-Day lease. For  Tempor ar y Lease or  f or  Day-t o-Day lease, t he Reser ve 
Pr ice would cont inue t o be t he nor mal par cel r at e 

 
(Q) Reserve Price of  Asst t .  Guard cabin : 

1. I n case of  Asst t . Guar d cabin, t he r eser ve pr ice f or  leasing will be t he par cel 
r at e f or  1 Tonne capacit y as applicable t o t hat  cat egor y of  t r ain. 

2. I n case of  t r ains wher e engine r ever sal is involved en-r out e, t he r eser ve 
pr ice f or  Asst t . Guar d cabin will be 10% lower  f or  each r ever sal involved 
dur ing t he t r ip. (Suppose t her e ar e 3 r ever sals involved dur ing a t r ain’s 
ent ir e j our ney, but  t he Asst t . Guar d cabin is leased out  f or  a por t ion which 
involves only 2 r ever sals, t hen t he r eser ve pr ice would be 80% of  t he par cel 
r at e.) 

3. A mail/ expr ess t r ain whose Asst t . Guar d cabin could not  be leased out  af t er  
one r ound of  t ender ing due t o no r esponse will be t er med as an unpopular  
t r ain and it s r eser ve pr ice will be r educed in st ages as given under  par a (O). 

 
(R) Schedule of  Powers :  

1. Tender  Commit t ee f or  dealing wit h such t ender s would be const it ut ed as per  
t he r evised schedule of  power s (SOP) f or  leasing cont r act s as det ailed 
below. However , it  is ment ioned t hat  t hese power s ar e specif ically f or  leasing 
of  par cel space only and will not  be applicable f or  ot her  ear ning cont r act s. 

 Value of  cont r act  Level of  Tender  Commit t ee Accept ing Aut hor it y 

 Up t o Rs. 2 Cr s. Senior  Scale. Sr . DCM 

 Up t o Rs. 5 Cr s. J AG. ADRM 

 Up t o Rs. 8 Cr s. J AG. DRM. 

 > Rs. 8 Cr s. CCM/ FM, FA&CAO/ T, CPTM CCM. 

 
2. Cor r ect ion Slip t o cir cular  no. 1 of  Boar d’s let t er  no. 99/ TC(FM)/ 10/ 4 dat ed 

23.10.2000 is being issued separ at ely. 
 
(S) Format ion of  Tender Commit t ee :  
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1. I n all cases, Tender  Commit t ee will consist  of  3 member s, one of  whom will 
be f r om Commer cial and t he ot her  f r om Account s depar t ment . The 3r d 
member  of  t he Tender  Commit t ee will be nominat ed by t he accept ing 
aut hor it y. 

2. Ther e will be a St anding Tender  Commit t ee f or  t his pur pose, and no f r esh 
nominat ion of  t he Tender  Commit t ee will be r equir ed in each case unless t he 
accept ing aut hor it y changes one of  t he exist ing member s by a specif ic or der . 

3. Br ief ing not e f or  Tender  Commit t ee and compar at ive st at ement s should be 
pr epar ed and vet t ed by f inance t o f acilit at e t he Tender  Commit t ee. 

 
(T) I nvit at ion of  tenders : 

1. Cont r act s f or  leasing out  of  par cel space in SLRs/ Par cel Vans by passenger  
car r ying t r ains will be awar ded by invit ing bids/ of f er s t hr ough t ender s by 
divisions/ zonal Railways. 

2. Divisions/ zonal r ailways should t ake t imely act ion t o call f or  f r esh t ender s at  
least  2 mont hs bef or e expir y of  t he exist ing cont r act s so t hat  t her e is no 
r evenue loss t o t he Railway.  

3. To t he ext ent  possible, divisions/ zonal r ailways should call f or  t ender s at  t he 
same t ime f or  all t he available par cel space f or  leasing on a par t icular  t r ain 
i.e. bot h compar t ment s of  f r ont  SLR, one compar t ment  of  r ear  SLR and 
Asst t . Guar d’s cabin. 

4. Ef f or t s should be made t o ensur e t hat  t he wor k of  invit ing of  leasing 
t ender s is unif or mly spr ead out  t hr oughout  t he year  so t hat  t her e is no 
bunching of  lar ge number  of  t ender s at  any one par t icular  t ime, r esult ing in 
delay in f inalizat ion. 

5. Divisions/ zonal r ailways will issue not if icat ion calling f or  t ender s f or  leasing 
of  par cel space in SLRs/ Par cel Vans in r eput ed nat ional/ r egional newspaper s 
in Hindi/ English/ Regional Language. Ef f or t s should be made t o display t hem 
on t he r elevant  web sit es also.  

6. Cost  of  Tender  For m f or  leasing out  par cel space will be as f ollows : 
Par cel Space     Cost  of  Tender  For m 

(i) Asst t . Guar d cabin.    Rs. 100/ - 
(ii) 4T SLR compar t ment    Rs. 250/ -. 
(iii) Par cel Van.     Rs. 1000/ -.  

7. Tender  not if icat ion should be f or  a per iod of  30 days f r om t he dat e of  
publicat ion of  not if icat ion. 

8. The dat e and t ime of  opening of  t ender  should be specif ically ment ioned and 
must  not  be changed unless t he day has been declar ed a holiday. I n t hat  case 
t he t ender  would be opened on t he next  wor king day at  t he same t ime and at  
t he same place. 

9. While issuing not if icat ion calling f or  bids f or  leasing out  par cel space in 
SLRs/ Par cel Vans, r eser ve pr ice of  t he par cel space must  invar iably be 
ment ioned in t he adver t isement  t o avoid r eceipt  of  low and unwor kable 
of f er / bids.  

10. Only r egist er ed lease holder s can par t icipat e in t he t ender  pr ocess. 
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11. Each applicant / par t icipant , while submit t ing his t ender  bid, shall be r equir ed 
t o pr oduce pr oof  of  his r egist r at ion as a lease holder  wit h t he division/ zonal 
hdqr t s. concer ned by at t aching a phot ocopy of  his r egist r at ion cer t if icat e. 

12. Divisions/ zonal r ailways on r eceipt  of  t ender s (i.e. last  dat e of  t he 
submission of  t ender s) will f inalize t he cont r act / t ender  and issue allot ment  
let t er  t o t he successf ul bidder  wit hin a maximum per iod of  30 days. This 
should st r ict ly be f ollowed by all divisions/ zonal r ailways in or der  t o avoid 
loss of  r evenue. 

13. Tender  of f er  should be valid f or  a maximum of  90 days. 
 
(U) Met hod of  det ermining highest  bid :  

1. The highest  bid will be det er mined on t he basis of  t ot al value of  ear nings 
of f er ed by t he pr ospect ive lease holder  dur ing t he cont r act  per iod. 

2. I n case separ at e t ender s have been f loat ed f or  t wo 4 Tonne compar t ment s 
of  f r ont  SLR of  a par t icular  t r ain, t hen t he t wo t ender s can be f inalized even 
if  t he highest  bids in t he t wo cases ar e dif f er ent .  

However , t he dif f er ence bet ween t he t wo highest  bids should be less 
t han 15%. 

 
(V) Failure of  lease holder in f ulf illing his obligat ions af ter  having st art ed loading : 

1. I f  t he lease holder  f ails t o load leased SLR/ VP on any day wit hout  any 
genuine r eason and wit hout  pr ior  per mission of  t he Railway administ r at ion, 
t he lumpsum f r eight  f or  t hat  day shall be f or f eit ed.  

2. I f  t he lease holder  af t er  commencement  of  loading in leased SLR/ Asst t . 
Guar d cabin/ VP f ails t o oper at e t he cont r act  cont inuously f or  10 days 
wit hout  giving any not ice, his cont r act  will be cancelled and secur it y deposit  
f or f eit ed. 

3. I n case of  t hr ee such f ailur es wit hin a per iod of  5 year s, his r egist r at ion will 
be cancelled along wit h ot her  penalt ies ment ioned under  Par a K (15). 

4. I f  it  is not  f easible f or  t he leaseholder  t o cont inue t he cont r act  due t o 
f luct uat ion in t he mar ket  or  any unf or eseen r eason, lease holder  can 
t er minat e t he cont r act  by giving 60 days not ice t o t he Railway 
Administ r at ion. I n such cases, secur it y deposit  will not  be f or f eit ed. 

 
(W) Procedure f or leasing parcel space on temporary basis f or  30 days at  a t ime :  

1. Leasing of  par cel space on a t empor ar y basis is per mit t ed only t o r egist er ed 
lease holder s. 

2. Par cel space in SLRs/ Asst t . Guar d cabin by only t hose t r ains will be leased 
out  on t empor ar y basis which have not  been leased out  on eit her  Long Ter m 
or  Medium Ter m or  Shor t  Ter m basis despit e t hr ee r ounds of  t ender ing. 
These may be leased out  by divisions/ zonal r ailways on t empor ar y basis f or  
30 days.  

3. These may be leased out  and allot t ed t o t he lease holder  by t he zonal 
r ailways/ Divisions by calling quot at ions. 

4. At  t he f ir st  inst ance when par cel space in a t r ain is t o be given on t empor ar y 
basis, t he same should be adver t ised in r eput ed nat ional/ r egional newspaper s 
in Hindi/ English/ Regional Language newspaper s.  
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5. Ther eaf t er  f or  subsequent  leasing of  t he same t r ain on t empor ar y basis, a 
not ice should be displayed on t he not ice boar d in DRM of f ice and Par cel 
of f ice giving t he t r ain no, t he exist ing r at e of  t empor ar y lease and t he due 
dat e when f r esh bids would be opened. 

6. Ever y or iginat ing t r ain on a division (which has not  been leased out  on LT, MT 
or  ST basis) will be allocat ed one day in a mont h when f r esh bids f or  
t empor ar y lease of  t hat  t r ain would be ent er t ained. 

7. Tr ains should be evenly spaced out  so t hat  t her e is no bunching on any one 
par t icular  day of  t he mont h. 

8. The venue, dat e and t ime of  opening of  quot at ions will be pr ef ixed and no 
change in any case be done. 

9. I n case t he nominat ed day happens t o be a holiday, t hen t he bids would be 
opened on t he next  wor king day. 

10. Pr ospect ive lease holder s who ar e desir ous of  t aking t empor ar y lease should 
put  t heir  bids in t he nominat ed box, and lease holder  whose bid is t he 
highest  compar ed t o t he cur r ent  lease r at e would be per mit t ed t o oper at e 
t he lease f or  t he next  30 days per iod. 

11. For  invit ing quot at ions wide publicit y at  t r ains or iginat ing point  may be done 
by issuing ‘Quot at ion Not ice’ and displaying t he same in t he DRM of f ice and 
Par cel of f ice at  least  seven days in advance. 

12. The det ails of  availabilit y of  par cel space in t he br ake vans (SLRs)/ Asst t . 
Guar d’s cabin may be given in t he not ice viz. t r ain number , or iginat ing-
t er minat ing st at ion, number  of  compar t ment  available f or  lease et c. 

13. I nt er est ed par t ies will submit  t heir  quot at ions in sealed cover  which will be 
accept ed and opened in pr esence of  f ollowing concer ned of f icer  at  not if ied 
dat e and t ime. 
(i) Assist ant  Commer cial Manager . 
(ii) Assist ant  Divisional Finance Manager . 
(iii) One member  as not if ied. 
(iv) Applicant s or  t heir  aut hor ized r epr esent at ives. 

14. The pr oceedings of  opening of  quot at ions will be pr epar ed and signed by all 
t he r ailway of f icer s pr esent  at  t he t ime of  opening of  quot at ion. 

15. No quot at ion will be accept ed if  it  is not  submit t ed by t he applicant s 
t hemselves or  t heir  aut hor ized r epr esent at ives. 

16. The ‘Secur it y Deposit ’ in case of  leasing cont r act s on t empor ar y basis would 
be t he same as laid down under  par a (M). 

17. Allot ment  let t er  will be issued wit hin 72 hr s. f r om t he dat e of  opening of  
quot at ions. A br ief  and st andar d agr eement  will be signed bet ween allot t ee 
and Railway. 

18. The lease holder  will have t o st ar t  t he loading wit hin 3 days f r om t he dat e of  
r eceipt  of  allot ment  let t er . 

19. All ot her  t er ms and condit ions including collect ion of  one-day advance 
f r eight  et c. will be applicable. 

 
(X) Procedure f or leasing of  parcel space on day- to- day basis : 

1. Leasing of  par cel space on a day-t o-day basis is per missible only t o 
r egist er ed lease holder s. 
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2. Par cel space in SLRs/ Asst t . Guar d cabin by only t hose t r ains will be leased 
out  on day-t o-day basis which have not  been leased out  on eit her  Long Ter m 
or  Medium Ter m or  Shor t  Ter m or  Tempor ar y basis. These may be leased out  
by divisions/ zonal r ailways on a day-t o-day basis f or  a per iod not  exceeding 
10 days at  a t ime. 

3. A not ice should be displayed on t he not ice boar d in DRM of f ice and Par cel 
of f ice giving t he t r ain number  of  t hose t r ains in which par cel space is 
available f or  being leased out  on a day-t o-day basis.  

4. These may be leased out  and allot t ed t o t he lease holder  by divisions/ zonal 
r ailways wit hout  invit ing t ender  on ‘highest  of f er  r eceived’ basis, subj ect  t o 
r eser ve pr ice ment ioned at  par a N (6). 

5. This will be done at  least  24 hr s. in advance of  t he depar t ur e dat e. 
6. Pr ospect ive lease holder s who ar e desir ous of  t aking day-t o-day lease should 

cont act  t he ACM in t he divisional hdqr t s. and of f er  t heir  bids. 
7. Division will maint ain a separ at e r egist er  in which separ at e pages will be 

allocat ed t o each t r ain. 
8. Divisions/ Zonal Railways will maint ain a pr ior it y r egist er  f or  t r ain-wise 

allot ment  of  par cel space in SLRs f or  day-t o-day lease in t he f ollowing 
f or mat  : 
(i) S No. 
(ii) Dat e/ Time of  applicat ion 
(iii) Name of  par t y. 
(iv) Tr ain No. 
(v) Amount  of  par cel space. 
(vi) Par cel r at e. 
(vii) Of f er ed r at e. 
(viii) Day of  lease. 
(ix) Signat ur e of  par t y. 
(x) Signat ur e of  ACM. 
(xi) Remar ks. 

9. Lumpsum leased f r eight  f or  t he leased por t ion will be collet ed one day in 
advance. 

 
 
 
(Y) I dent it y Cards/ Labour Plat f orm Permit s/ Vehicle Pass etc.  :  

1. Divisions/ zonal r ailways will issue laminat ed Phot o I dent it y Car ds t o all 
r egist er ed lease holder s f or  pur pose of  t heir  ident if icat ion in st at ion 
pr emises. These will be duly signed by t he ACM and shall be valid f or  1 year  
only. On expir y t he same will be r eissued annually.   

2. Laminat ed Phot o I dent it y Car ds will also be issued t o 3 aut hor ized 
r epr esent at ives of  all r egist er ed lease holder s having validit y of  1 year , duly 
signed by t he ACM. On expir y t he same will be r eissued annually. 

3. Lease holder  in t ur n will issue laminat ed phot o ident it y car ds t o each of  his 
labour , duly signed by t he lease holder  himself . Labour er ’s phot o ident it y 
car d will cont ain t he labour er ’s f ull det ails including his r esident ial addr ess. 
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4. To f acilit at e as also t o r egulat e loading/ unloading oper at ion f r om/ t o leased 
par cel space, divisions/ zonal r ailways will issue f r ee Plat f or m Per mit (s) t o t he 
Leaseholder  f or  his labour er s.  

5. A maximum of  8 (eight ) labour er s may be allowed t o handle loading/ unloading 
oper at ion of  a 4 Tonnes compar t ment  of  leased SLR. For  t his pur pose f or  
each 4 Tonne SLR, 8, number ed, Labour  Plat f or m Per mit s will be issued t o 
each lease holder  f or  leases t hat  he is oper at ing.  

I n case of  Asst t . Guar d compar t ment , maximum of  2 (t wo) labour er s 
may be allowed. 

6. Number ed laminat ed plat f or m per mit s will be issued by t he St at ion 
Super int endent  f or  leasing cont r act s oper at ing f r om his st at ion.  

7. Number ed laminat ed labour  plat f or m per mit s issued t o lease holder s will be 
valid f or  t he dur at ion of  t he cont r act  of  t hat  par t icular  lease holder . 

8. Labour er s will be per mit t ed t o ent er  t he plat f or m ar ea on pr oduct ion of  bot h 
of  t he f ollowing : 
(i) Number ed Labour  Plat f or m Per mit  issued by t he r ailway 

administ r at ion, and  
(ii) Phot o I dent it y Car d issued by t he Regist er ed Lease Holder . 

9. Checking of  labour er s should not  be r esor t ed t o while loading/ unloading is in 
pr ogr ess and such checks should only be conduct ed af t er  it s complet ion.  

10. Each lease holder  may be given ent r y pass f or  2 vehicles f or  each 4 Tonne of  
SLR space. These will be issued by t he St at ion Super int endent  and will be 
valid f or  1 year . On expir y t he same will be r enewed annually. 

11. Ther e will be no r est r ict ion on t he number  of  packages t o be loaded in any 
one vehicle. 

 
(Z) Grant  of  leave to lease holder : 

1. The pr ovisions cont ained under  t his it em ar e applicable t o t r ains which have 
been leased out  f or  Long Ter m or  Medium Ter m basis or  Shor t  Ter m basis. 

2. Divisions/ zonal r ailways may exempt  t he lease holder  t o load leased 
SLRs/ Par cel Vans by gr ant ing a maximum of  1 (one) day’s leave per  mont h 
(f or  30 days oper at ion). 

3. I n case of  weekly/ bi-weekly t r ains t he leave would be gr ant ed at  t he r at e of  
1 day f or  30 t r ips of  t he t r ain. 

4. This leave may be availed by t he lease holder  as per  his choice of  nat ional 
holidays like 15 t h August , 26t h J anuar y, 2nd Oct ober  or  r egional f est ivals such 
as Holi, Diwali, Bihu, Pongal et c.  

5. I n all such cases, adj ust ment  in lumpsum leased f r eight  may be allowed f or  
subsequent / f ut ur e loading by t he same leaseholder  at  t he st at ion it self . 

6. This leave can be accumulat ed and be availed of  at  one t ime also. For  
example, a lease holder  in Mahar asht r a can accumulat e 4 days leave dur ing 4 
mont hs and avail of  t he same dur ing 4 consecut ive days of  Ganesh Chat ur t hi. 

7. At  t he end of  each year , accumulat ed leave would lapse, and balance leave at  
t he st ar t  of  next  year  would st ar t  f r om zer o. 

8. Lease holder  if  he so desir es can also avail of  1 day non – loading per  week by 
deposit ing 15% of  t he lumpsum leased f r eight  r at e. However , such not ice of  
non – loading must  be given at  t he st at ion, at  least  48 hr s. bef or e t he 
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depar t ur e of  t he t r ain. On such days divisions can eit her  clear  t heir  r ailway 
booked par cels by t hese t r ains or  else lease out  t he SLRs on day-t o-day 
basis in case of  demand. 

9. I n addit ion t o above leave, lease holder  if  he so desir es can also avail mor e 
number  of  days of  non – loading by deposit ing 30% of  t he lumpsum leased 
f r eight  r at e. However , such not ice of  addit ional days of  non – loading must  be 
given at  t he st at ion, at  least  48 hr s. bef or e t he depar t ur e of  t he t r ain. On 
such days divisions can eit her  clear  t heir  r ailway booked par cels by t hese 
t r ains or  else lease out  t he SLRs on day-t o-day basis in case of  demand. 

 
(AA) Payment  of  lumpsum leased f reight  :  

1. Pr e-payment  of  lumpsum leased f r eight  is compulsor y under  t he scheme 
ir r espect ive of  par t ial/ non-ut ilizat ion of  leased par cel space by t he 
leaseholder , except  in case of  leave as ment ioned under  Par a (Z). 

2. Lumpsum leased f r eight  char ges will be calculat ed as per  t he lumpsum r at e 
f ixed f r om lease or iginat ing t o lease t er minat ing st at ion f or  f ull par cel space 
leased out  ir r espect ive of  it s act ual ut ilizat ion. 

3. At  t he f ir st  inst ance lumpsum leased f r eight  will be collect ed f or  6 days f or  
4 Tonne SLR compar t ment  & Asst t . Guar d cabin.  

4. Ther eaf t er  in case of  4 Tonne SLR compar t ment  & Asst t . Guar d cabin, 
lumpsum leased f r eight  f or  5 days at  a t ime will be collect ed af t er  ever y 5 
days so t hat  minimum 1 day r eser ve r emains wit h t he r ailways. 

5. At  t he end of  t he cont r act  per iod t he lumpsum leased f r eight  f or  t he last  5 
days will be collect ed f or  4 days only and 1 day’s r eser ve lumpsum leased 
f r eight  will be adj ust ed accor dingly. 

6. I n case of  SLRs/ Asst t . Guar d cabin of  t r ains which ar e not  r unning on a daily 
basis (weekly/ bi-weekly/ t r i-weekly et c.) lease holder  will be r equir ed t o pay 
t he lumpsum leased f r eight  f or  4 t r ips of  t he t r ain in t he f ir st  inst ance. 

7. Ther eaf t er  in case of  4 Tonne SLR compar t ment  & Asst t . Guar d cabin, 
lumpsum leased f r eight  f or  3 t r ips of  t he t r ain will be collect ed af t er  ever y 
3 t r ips so t hat  minimum 1 t r ip r eser ve r emains wit h t he r ailways. 

8. At  t he end of  t he cont r act  per iod t he lumpsum leased f r eight  f or  last  3 
t r ips will be collect ed f or  2 t r ips only and 1 t r ip’s r eser ve lumpsum leased 
f r eight  will be adj ust ed accor dingly. 

9. I n case of  Par cel Vans, at  t he f ir st  inst ance lumpsum leased f r eight  f or  t he 
leased par cel van will be collect ed f or  3 days/ t r ips.  

10. Ther eaf t er  in case of  Par cel Vans, lumpsum leased f r eight  f or  2 days/ t r ips 
at  a t ime will be collect ed af t er  ever y 2 days/ t r ips so t hat  minimum 1 
day/ t r ip r eser ve of  lumpsum leased f r eight  r emains wit h t he r ailways. 

11. At  t he end of  t he cont r act  per iod t he lumpsum leased f r eight  f or  last  2 
days/ t r ips will be collect ed f or  1 day/ t r ip only and 1 day’s/ t r ip’s r eser ve of  
lumpsum leased f r eight  will be adj ust ed accor dingly. 

12. Det ails of  collect ion of  advance lumpsum leased f r eight  should be given in 
t he Money Receipt  it self  indicat ing t he f ollowing : 
(i) Name of  lease holder . 
(ii) Tr ain No. 
(iii) Capacit y of  par cel space leased out . 
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(iv) Fr om ___/ ___/ ____ t o ___/ ___/ ____ (bot h days inclusive).  
13. Leaseholder  shall be liable t o pr oduce clear  phot o copies of  t he money 

r eceipt  as document ar y pr oof  in r egar d t o payment  of  lumpsum leased 
f r eight  f or  leased SLR of  a par t icular  day at  any t ime while t r anspor t ing his 
consignment . 

14. I f  lease holder  f ails t o load leased par cel space on any specif ic day wit hout  
pr ior  per mission of  r ailway administ r at ion, t he lumpsum leased f r eight  of  
t hat  day shall be f or f eit ed. 

15. The sur char ge leviable f or  bulky ar t icles will not  be applicable under  t he 
scheme as handling/ loading/ unloading is done by t he leaseholder . 

16. For  par cel space leased out  on r ound t r ip basis, 50% of  t he agr eed upon 
lumpsum leased f r eight  char ges would be deposit ed at  each end. 

 
(BB) Procedure f or preparat ion of  manif est  by lease holder :  

1. No Railway Receipt  will be issued by r ailway f or  consignment s being 
t r anspor t ed in leased par cel space. 

2. Only ‘Money Receipt ’ will be issued t o leaseholder s f or  t he amount  of  advance 
lumpsum leased f r eight  deposit ed f or  ent ir e capacit y of  leased par cel space 
f r om lease or iginat ing t o lease t er minat ing st at ion indicat ing f ull par t icular s 
as det ailed under  par a AA (12). 

3. Leaseholder  shall be r equir ed t o pr epar e det ailed ‘Manif est ’ (f or mat  given in 
Annexur e – 3) f or  consignment  being t r anspor t ed by him. 

4. ‘Manif est ’ will ment ion f ull par t icular s of  t r ain no., dat e, det ails of  leased 
space, det ails of  payment  of  lumpsum leased f r eight , Money Receipt  number  
et c. 

5. Manif est  will be pr epar ed f or  each combinat ion of  loading & unloading st at ion 
indicat ing st at ion-wise det ails of  number  of  consignment s loaded in t he 
leased par cel space. For  example f or  2312 Dn Kalka Mail, separ at e set  of  
manif est s will be pr epar ed f or   
(i) Delhi – Aligar h, 
(ii) Delhi – Kanpur , 
(iii) Delhi – Allahabad, 
(iv) Delhi – Gaya, 
(v) Delhi – Dhanbad, et c.  

6. Each ‘Manif est ’ will be pr epar ed in 4 copies t o be used as f ollows : 
(i) 1st  copy t o be r et ained by t he lease holder  as his ‘r ecor d’. 
(ii) 2nd copy t o be r et ained by par cel of f ice of  loading st at ion as ‘r ecor d’. 
(iii) 3r d and 4 t h copies will be kept  in t he leased par cel space near  t he 

door , pr ef er ably in a t r anspar ent  polyt hene f older / bag.  
(iv) 3r d copy t o be r et ained by par cel of f ice of  unloading st at ion as 

‘r ecor d’. 
(v) 4 t h copy t o be r et ur ned back t o t he lease holder  signed and st amped 

by t he par cel st af f  of  t he unloading st at ion. This will ser ve as an 
aut hor it y t o r emove consignment s at  dest inat ion st at ion.  

7. All t he copies of  each ‘Manif est ’ will be signed by leaseholder  or  his 
aut hor ized r epr esent at ive. 
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8. All t he copies of  ‘Manif est ’ will be signed and st amped by t he par cel st af f  of  
or iginat ing st at ion who will r et ain t he 2nd copy as ‘r ecor d’ and r et ur n t he 
ot her  copies t o t he lease holder .  

9. 2nd copy of  t he manif est  must  be submit t ed at  t he par cel of f ice by t he lease 
holder  or  his r epr esent at ive bef or e st ar t ing loading in t he leased 
compar t ment . 

10. Repr esent at ive of  t he leaseholder  shall be aut hor ized t o t akeover  and 
r emove consignment s f r om st at ion pr emises on t he basis of  t he 4 t h copy of  
‘Manif est ’ duly signed and st amped by t he par cel st af f  of  unloading st at ion. 
This will be t r eat ed as an aut hor it y t o t ake deliver y and r emove t he 
consignment s f r om r ailway st at ion. 

11. Loading/ unloading will not  be super vised by r ailway st af f . 
12. The Leaseholder  shall be pr ima-f acie r esponsible f or  cor r ect ness of  ent r ies 

made in ‘Manif est ’ as well as act ual number  of  consignment s physically 
loaded/ available in t he leased SLR. 

However , t her e would not  be any penalt y f or  minor  var iat ion of  up t o 
3% in t he number  of  packages as long as t he over all weight  r emains wit hin 
t he per missible limit . (For  example, if  t he manif est  ment ions a t ot al of  250 
packages and act ually t her e ar e 258, no penalt y would be char ged as along as 
t he t ot al weight  does not  exceed.) 

13. I t  will be t he r esponsibilit y of  t he leaseholder  t o ensur e t hat  t he t ot al 
weight  of  consignment s loaded in t he par cel space is not  beyond t he 
per missible car r ying capacit y of  space leased out  t o him. 

14. Penalt y f or  over loading have been det ailed under  par a (HH) of  t hese 
inst r uct ions. 

 
(CC) Loading/ Unloading at  originat ing and int ermediat e stat ions : 

1. Loading/ unloading of  par cels at  all st at ions will be car r ied out  by leaseholder . 
2. Leaseholder  shall complet e loading/ unloading oper at ion wit hin 30 minut es at  

or iginat ing and dest inat ion st at ions.  
3. Leaseholder  shall padlock t he br ake van 5 (f ive) minut es bef or e scheduled 

depar t ur e of  t r ain so t hat  r ailway st af f  can complet e ot her  f or malit ies 
including sealing of  br ake van (SLR). 

4. Det ent ion of  t r ain on account  of  loading/ unlading of  par cels in leased SLR 
should, in no case, be allowed.  

5. Lease holder  will be per mit t ed t o load/ unload at  all int er mediat e st at ions 
wher e st oppage of  t he t r ain is 5” or  mor e. 

6. For  such loading/ unloading at  int er mediat e st at ions no separ at e per mission 
or  ‘No Obj ect ion Cer t if icat e’ will be r equir ed t o be obt ained f r om t he 
cont r olling division of  t hat  int er mediat e st at ion. However , t he lease holder  
must  inf or m t he St at ion Super int endent  of  t hat  int er mediat e st at ion in 
wr it ing t hat  he int ends t o load/ unload f r om his st at ion by t hat  par t icular  
t r ain. 

7. I n case of  leasing of  SLRs of  or dinar y passenger  t r ains, t he leaseholder  shall 
be per mit t ed t o load/ unload t he par cels f r om/ t o all int er mediat e st at ions 
coming in t he way of  t he j our ney of  t hat  or dinar y passenger  t r ain 
ir r espect ive of  t he st oppage t ime of  t r ains at  t hat  st at ion(s).  
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8. I n case of  or dinar y passenger  t r ains, apar t  f r om par cels, even bulk 
commodit ies of  f r eight  t r af f ic ar e per mit t ed t o be car r ied by t hese leased 
SLRs. Commodit ies would compr ise of  eit her  bagged consignment  (f ood gr ain, 
cement , f er t ilizer  et c.) or  packaged consignment . Loose consignment s such as 
coal, sand et c. would not  be per mit t ed. 

9. Lease holder  shall complet e his loading/ unloading oper at ion in t he leased 
SLR/ Asst t . Guar d cabin/ VP wit hin t he scheduled st oppage t ime of  t he t r ain 
at  t hat  int er mediat e st at ion. I n no case shall det ent ion t o a t r ain be 
per mit t ed at  int er mediat e st at ion on account  of  loading/ unloading of  par cels 
by t he leaseholder . 

10. I n case det ent ion t o a t r ain beyond t he scheduled st oppage t akes place on 
account  of  loading/ unloading by t he lease holder , a f ine of  Rs. 500/ - shall be 
imposed f or  each such occasion. 

 
(DD) St acking/ Removal of  consignments on/ f rom plat f orms :  

1. At  all t r ain or iginat ing st at ions, lease holder  can st ack his consignment s 2 
hour s bef or e t he scheduled depar t ur e of  t he t r ain in case of  leased SLRs, 
and 3 hr s. in case of  leased VPs. 

2. I n case of  ear ly mor ning t r ains leaving bef or e 6.00 hr s. lease holder  may 
st ack his consignment s af t er  22.00 hr s. and keep t hem over night  at  t he 
plat f or m t o t he ext ant  per missible only at  t he or iginat ing st at ion. 

3. Similar ly, at  t r ain t er minat ing st at ions, lease holder  must  r emove his 
consignment s wit hin a maximum of  2 hour s af t er  t he act ual ar r ival of  t he 
t r ain in case of  leased SLRs, and 3 hr s. in case of  leased VPs. 

4. I n case of  lat e night  t r ains ar r iving af t er  22.00 hr s. lease holder  may st ack 
his consignment s over night  at  t he plat f or m up t o 6.00 hr s. t o t he ext ant  
per missible only at  t he t r ain t er minat ing st at ion. 

5. At  all int er mediat e st opping st at ions en-r out e wher e loading/ unloading is t o 
be car r ied out , lease holder  can st ack his consignment s 1 hour  bef or e t he 
scheduled depar t ur e of  t he t r ain in case of  leased SLRs/ Par cel Vans. No 
separ at e per mission would be r equir ed f or  t his. 

6. I n cases wher e clear ance f r om Excise Of f icials is r equir ed f or  r emoving t he 
consignment  f r om t he plat f or m, ext r a st acking t ime may be per mit t ed which 
should be 1 hour  af t er  t he opening of  Excise of f ice. 

7. Par cels await ing loading at  or iginat ing st at ion or  await ing r emoval at  
dest inat ion st at ion should be so ar r anged/ st acked so as not  t o cause any 
inconvenience in t he f r ee movement  of  t he t r aveling passenger s.  

 
(EE) Placement / Wit hdrawal of  Rakes on/ f rom plat f orms :  

1. At  all t r ain or iginat ing st at ions, empt y coaching r akes must  be placed at  least  
½ hour  bef or e t he scheduled depar t ur e of  t he t r ain. I n case of  lat e 
placement  of  r akes, t he scheduled depar t ur e of  t he t r ain should be suit ably 
delayed so t hat  at  least  20” loading t ime is available in case of  leased SLRs.  

2. Similar ly, at  all t r ain t er minat ing st at ions, empt y coaching r akes must  be 
wit hdr awn at  least  ½ hour  af t er  t he act ual ar r ival of  t he t r ain. 
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3. Nor mally t he nominat ed plat f or m f or  an or iginat ing t r ain should not  be 
changed at  shor t  not ice except  in an emer gency r esult ing in non-ut ilizat ion of  
par cel space by t he lease holder .  

4. Similar ly at  int er mediat e st at ions, wher e loading/ unloading is t o be car r ied 
out  by t he lease holder , t he plat f or m nominat ions should not  nor mally be 
changed except  in an emer gency. 

5. I n bot h t he above cases, even if  such a change is r equir ed in an emer gency, 
t he t r ain should be placed/ r eceived on t he adj oining plat f or m f ace of  an 
island plat f or m so t hat  t he st acked consignment  can be loaded wit hout  any 
dif f icult y. 

6. I n all cases TXR f it ness must  be given bef or e placement  of  r ake on t he 
plat f or m and bef or e commencement  of  loading. 

7. I n all cases wher e TXR mar ks a br ake van (SLR/ VP) as damaged f or  any 
r eason, a wr it t en memo must  be given. 

 
(FF) Adjust ment  advance lumpsum leased f reight  paid due t o non – loading of  SLR/ VP  

1. Railways should ensur e t hat  t he space leased out  is made available wit hout  
f ail t o t he leaseholder (s).  

2. I n f ollowing cases ment ioned at  par as 4 and 5 below, wher e non-loading of  
par cel space by lease holder  is not  due t o lease holder ’s f ault , lumpsum leased 
f r eight  char ges of  t hat  day deposit ed in advance may be adj ust ed against  
t he next  payment  due and one day’s/ t r ip’s less lumpsum leased f r eight  
char ges collect ed accor dingly. I n case t he day happens t o be in t he last  
per iod of  t he lease cont r act , t hen t he advance lumpsum leased f r eight  paid 
may be adj ust ed against  t he advance lumpsum leased f r eight  payable by t he 
lease holder  f or  any ot her  leasing cont r act  t hat  he may be having at  t hat  
st at ion. I n case t he advance lumpsum leased f r eight  cannot  be adj ust ed in 
t his manner , t hen t he same may be gr ant ed as a r ef und. 

3. I n such cases, r easons ment ioned under  par as 4 and 5 must  be cer t if ied by 
t he mult i – disciplinar y t eam ment ioned under  par a (GG). 

4. When t he leased space is not  made available by t he Railways due t o 
unavoidable cir cumst ances including one of  t he f ollowing : 
(i) damage t o inside walls of  SLR due t o t hef t  dur ing pr evious t r ip, 
(ii) br eakage of  f loor , 
(iii) non-availabilit y of  f r ont  SLR,  
(iv) SLR sealed t hr ough t o dest inat ion by r ailway st af f  at  or iginat ing 

st at ion, 
(v) car r iage of  dead body in SLR compar t ment , (see par a 6 below), 
(vi) change of  plat f or m at  t he last  moment , 
(vii) r est r ict ion t o br ing par cels on plat f or m due t o secur it y ar r angement s 

f or  VVI P movement , impor t ant  f unct ions et c., 
(viii) agit at ion/ st r ike by r ailway st af f , et c. 

5. When t he lease holder  is not  able t o load t he par cel space due t o unavoidable 
cir cumst ances including one of  t he f ollowing : 
(i) Public agit at ion, 
(ii) Bandh, et c. 
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6. Nor mally dead body should not  be car r ied in t he br ake van (SLR) and as f ar  
as possible t hese should be loaded in t he Asst t . Guar d cabin of  f r ont  SLR of  
t hose t r ains which have not  been leased. I f  no such t r ain is available, t hen 
t he dead body should be loaded in t he Asst t . Guar d cabin of  a leased t r ain 
and t he lease holder  gr ant ed lumpsum leased f r eight  adj ust ment  f or  one 
day’s non-loading.  

7. I n all ot her  cases, if  t he leaseholder  f ails t o load t he SLR, advance lumpsum 
leased f r eight  collect ed, will be f or f eit ed.  

8. I f  t he lease holder  has a genuine r eason f or  not  loading on t hat  day he may 
pr ef er  a claim f or  r ef und which will be dealt  wit h on mer it s. 

 
(GG) Mult i – Disciplinary t eam f or dealing wit h lease holders : 

1. I n or der  t o pr ovide single window and cust omer  f r iendly ser vice t o lease 
holder s in t he DRM of f ice, a special cell should be cr eat ed in each DRM 
of f ice f or  dealing wit h leasing cases and lease holder s. 

2. Hand picked st af f  of  out st anding t r ack r ecor d and having impeccable 
int egr it y must  be post ed in t hese cells f or  dealing wit h lease holder s.  

3. A complaint  r egist er  will be opened in t he Commer cial depar t ment  wher e 
lease holder s can r ecor d t heir  gr ievances and complaint s of  har assment , if  
any. St af f  of  t he special cell against  whom r epeat ed complaint s ar e ent er ed 
in t he r egist er  should be shif t ed immediat ely. 

4. I n or der  t o pr ovide single window and cust omer  f r iendly ser vice t o lease 
holder s at  t he st at ion, mult i-disciplinar y t eams will be deput ed in each shif t  
at  maj or  passenger  t er minals f r om wher e lar ge number  of  t r ains 
or iginat e/ t er minat e. 

5. No. of  t eams per  shif t  will depend on number  of  plat f or ms, number  of  t r ains 
ar r iving/ depar t ing et c. 

6. Teams will compr ise of  r epr esent at ives f r om f ollowing depar t ment s : 
(i) Commer cial depar t ment  – Par cel st af f  – Team Leader . 
(ii) Mechanical depar t ment  – TXR st af f . 
(iii) Secur it y depar t ment  – RPF st af f . 

7. Only member s of  t he mult i – disciplinar y t eam will int er act  wit h lease holder s 
f or  solving all t heir  lease r elat ed pr oblems and pr ovide a single window 
clear ance t o t hem inst ead of  making t hem r un f r om pillar  t o post  f or  solving 
t heir  gr ievances. 

8. All checks and cer t if icat ions r egar ding leased par cel space whet her  
per t aining t o over  loading, or  damage t o walls of  t he br ake van et c. will be 
under t aken only by member s of  t he mult i – disciplinar y t eam. 

9. Names of  t eam member s will be pr ominent ly displayed on each plat f or m. 
10. I n case complaint s of  har assment  ar e r eceived against  any par t icular  member  

of  a t eam he should be r eplaced. 
 
(HH) Helpline : 

1. I n or der  t o pr ovide immediat e help t o a lease holder  in an emer gency, each 
division will get  a help line act ivat ed f or  solving t heir  day-t o-day pr oblems. 
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2. The t elephone number  of  t he helpline will be t hat  of  t he Commer cial 
Cont r oller  in t he Divisional Cont r ol Of f ice who will be inst r uct ed t o not e 
down complaint s in a r egist er  and t ake necessar y cor r ect ive act ion. 

3. Divisional Commer cial of f icer s will scr ut inize t his r egist er  daily and t ake 
not e of  t he t ype of  complaint s r eceived and t heir  r ect if icat ion. The emphasis 
should be mor e on pr oblem solving and syst em impr ovement s in or der  t o 
ensur e t hat  t hese do not  r ecur  r at her  t han on f ault  f inding and f ixing 
r esponsibilit y. 

 
(I I ) Overloading :  

Railway’s obj ect ive should be t o penalize deliber at e def ault er s r at her  t han make 
lif e dif f icult  f or  ever ybody. For  achieving t his pur pose Railway’s will ensur e t hat  
lease holder s do not  r esor t  t o deliber at e over loading, while at  t he same t ime 
per mit t ing some amount  of  f lexibilit y t o lease holder s f or  genuine er r or s of  
j udgment . Nor mally r ailways will oper at e on t he pr inciple of  ‘cust omer  is always 
r ight ’ and as such neit her  individual packages nor  t he ent ir e consignment  of  a lease 
holder  will be weighed as a mat t er  of  cour se. However , sample checks will be 
car r ied out  f r om t ime t o t ime in or der  t o ensur e t hat  unscr upulous people do not  
t r y t o t ake advant age of  t his liber al policy and indulge in deliber at e over  loading 
wit h a view t o def r aud t he r ailways. 
1. Weight  of  each individual package is not  r equir ed t o be ment ioned on t he 

package. Only t he t ot al weight  of  consignment  in t he SLR/ VP would be 
checked. 

2. I n case of  Asst t . Guar d cabin t he t ot al weight  of  consignment  as also t he 
weight  of  individual package must  be wit hin t he specif ied limit s. The t ot al 
weight  of  consignment  must  not  exceed 1 Tonne and t he weight  of  individual 
packages must  be less t han 25 Kgs. 

3. Ther e would not  be any penalt y f or  var iat ion in t he number  of  packages as 
long as t he over all weight  r emains wit hin t he per missible limit . (For  example, 
if  t he manif est  st at es 250 packages and act ually t her e ar e 253, no penalt y 
would be char ged as along as t he t ot al weight  does not  exceed t he 
pr escr ibed limit .) 

4. I n a SLR, weight  of  t he consignment  should be checked f or  each 4 Tonne 
compar t ment  separ at ely, and it  must  be wit hin per missible limit s f or  each 
compar t ment . Under  loading in one 4 Tonne compar t ment  will not  mean t hat  
t he ot her  4 Tonne compar t ment  can be over  loaded. I n all such cases, t he 
over  loaded compar t ment  will at t r act  penalt y as ment ioned below. 

5. Toler ances pr ovided f or  as also penalt y f or  over loading of  ent ir e consignment  
in 4 Tonne SLR compar t ment , 1 Tonne Asst t . Guar d cabin or  Par cel Van will 
be as f ollows : 

Over loading  Char ge/ Penalt y    
(i) Up t o 3% Nor mal lumpsum leased f r eight  f or  t he excess 

weight  only, no penalt y. 
(ii) > 3% up t o 5% Nor mal lumpsum leased f r eight  f or  t he excess 

weight  as f r eight  char ges. Penalt y of  6 t imes 
Raj dhani f r eight  f or  t he ent ir e amount  of  
excess weight . 
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(iii) > 5% (a) Nor mal lumpsum leased f r eight  f or  t he excess 
weight  as f r eight  char ges. Penalt y of  6 t imes 
Raj dhani f r eight  f or  t he ent ir e amount  of  
excess weight  + Rs. 5000 f or  each of  f ir st  3 
occasions. 

(b) Cancellat ion of  lease f or  4 t h def ault  in addit ion 
t o penalt y as ment ioned at  (a) above. 

6. The 6 t imes Raj dhani lumpsum leased f r eight  ment ioned in it em no. 5 above 
will be char ged f or  t he ent ir e excess weight  f r om or igin t o dest inat ion 
ir r espect ive of  t he point  wher e such over  loading was det ect ed. 

7. I n case a consignment  is f ound t o be over loaded by mor e t han 5%, t hen t he 
excess weight  would be of f  loaded at  t he point  of  det ect ion and lease holder  
will have t o t ake deliver y of  t his par t  consignment  on as is wher e is basis. 

8. Railway will not  be r esponsible f or  any damage, det er ior at ion or  loss t o t he 
excess consignment  due t o of f  loading shor t  of  dest inat ion. 

9. I n case of  over loading of  mor e t han 10%, each slab of  5% or  par t  t her eof  
would be count ed as a separ at e violat ion. (For  example over loading of  13% 
would be count ed as 2 violat ions of  mor e t han 5% and penalt y char ged 
accor dingly) 

10. I n case any package in Asst t . Guar d cabin is mor e t han 25 Kgs. in weight , 
t hen t oler ances pr ovided f or  as also penalt y f or  excess weight  will be as 
f ollows : 

Excess weight  Char ge/ Penalt y    
(i) Up t o 3 Kg.  No penalt y. 
(ii) 3 Kg t o 5 Kgs. 6 t imes Raj dhani f r eight  f or  t hat  par t icular  

packet . 
(iii) > 5 Kgs. (a) 6 t imes Raj dhani f r eight  f or  t hat  par t icular  

packet  + Rs. 5000 f or  each of  f ir st  3 occasions. 
(b) Cancellat ion of  lease f or  4 t h def ault  in addit ion 

t o penalt y as ment ioned at  (a) above. 
11. I n case of  excess weight  of  mor e t han 10 Kgs., each slab of  5 Kgs. or  par t  

t her eof  would be count ed as a separ at e violat ion. (For  example excess weight  
of  13 Kgs. would be count ed as 2 violat ions of  mor e t han 5 Kgs. and penalt y 
char ged accor dingly) 

12. I n case a consignment  is f ound t o be excess weight  by mor e t han 5 Kgs, t hen 
t he par t icular  packet  would be of f  loaded at  t he point  of  det ect ion and lease 
holder  will have t o t ake deliver y of  t his par t  consignment  on a as is wher e is 
basis. 

13. Railway will not  be r esponsible f or  any damage, det er ior at ion or  loss t o t he 
over  weight  consignment  due t o of f  loading shor t  of  dest inat ion. 

14. I n case leased consignment s ar e det ained by r ailway aut hor it ies f or  
weighment  pur pose, no whar f age would be char ged. 

15. Division wher e such excess weight  is det ect ed would communicat e t o t he 
lease allot t ing division/ r ailway which in t ur n will t ake necessar y act ion like 
t er minat ion of  lease, cancellat ion of  r egist r at ion et c. 
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16. I n case of  cancellat ion of  lease on account  of  over loading f or  2 separ at e 
cont r act s (minimum of  8 violat ions in all), r egist r at ion of  t he lease holder  
would also be cancelled as ment ioned under  par a (K 15). 

 
(JJ) Over carriage of  consignment s in leased SLR : 

1. Lease holder  shall be r esponsible f or  unloading his consignment  f r om t he 
leased SLR/ Asst t . Guar d cabin/ VP at  t he st at ion wher e his lease t er minat es. 

2. I f  t he lease holder  f ails t o unload his consignment  f r om t he leased SLR at  
t he int er mediat e st at ion wher e his lease t er minat es, t hen t he nor mal par cel 
f r eight  f r om t he lease t er minat ing st at ion t o t he st at ion of  over  car r iage 
and back shall be char ged. 

3. I f  t he lease holder  t akes deliver y of  t his over -car r ied consignment  at  t he 
dest inat ion st at ion, t hen nor mal par cel f r eight  f r om t he unloading st at ion t o 
t he st at ion of  over  car r iage shall be char ged. 

4. However , no char ges will be levied in case packages of  one st at ion ar e over  
car r ied/ unloaded shor t  of  dest inat ion at  anot her  st at ion by mist ake, 
pr ovided all such st at ions ar e bet ween t he lease or iginat ing t o t he lease 
t er minat ing st at ion. (For  example, in case of  lease cont r act  bet ween New 
Delhi – Chennai, no char ges would be leviable in case packages of  Agr a get  
over  car r ied t o Bhopal or  packages of  Chennai get  unloaded shor t  of  
dest inat ion at  Nagpur  by mist ake.)   

5. When t he lease holder  f ails t o unload his consignment  f r om t he leased SLR 
at  t he int er mediat e st at ion wher e his lease t er minat es due t o Railway’s 
oper at ional r easons such as t er minat ion of  t r ain shor t  of  dest inat ion in case 
of  accident , f loods, br each of  line, int er r upt ion of  t r af f ic or  any ot her  
oper at ional r eason no ext r a f r eight  or  penalt y will be char ged. 

6. When t he lease holder  f ails t o unload his consignment  f r om t he leased SLR 
at  int er mediat e st at ion wher e his lease t er minat es due t o f ailur e t o open 
door s of  SLR t hen t he lease holder  will be per mit t ed t o unload his 
consignment  at  t he next  st at ion or  in t he opposit e dir ect ion dur ing t he 
r et ur n t r ip. I n all such cir cumst ances, no ext r a f r eight  or  penalt y will be 
char ged. 

 
(KK) Claims Compensat ion : 

1. I n case of  leased consignment s, Railway Administ r at ion shall not  be 
r esponsible f or  claim/ compensat ion due t o any r eason. 

2. Lease holder  shall car r y par cels/ packages at  his own r isk and shall be 
r esponsible bot h t o t he r ailway and t o t he consignor / consignee f or  any loss, 
damage, dest r uct ion, det er ior at ion and non-deliver y of  t he par cels/  packages 
f or  any act  of  omission or  commission on t heir  par t  f or  par cels and it ’s 
cont ent s loaded in t he leased SLR.  

3. Railway shall not  be r esponsible f or  any loss, dest r uct ion, damage, 
det er ior at ion or  non deliver y of  goods ar ising f r om t he f ollowing causes : 
(i) Act  of  God. 
(ii) Act  of  war . 
(iii) Act  of  public enemies. 
(iv) Rest r aint  or  seizur e under  legal pr ocess. 
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(v) Or der s or  r est r ict ions imposed by Cent r al Gover nment  or  St at es 
Gover nment  or  by any of f icer  or  aut hor it y subor dinat e t o t he Cent r al 
Gover nment  or  a St at e Gover nment  aut hor ized in t his behalf . 

(vi) Fir e, explosion or  any unf or eseen r isk. 
(vii) Act  or  omission or  negligence of  t he lease holder  or  consignor  or  

consignee. 
(viii) Nat ur al det er ior at ion or  wast age in bulk, or  weight  due t o inher ent  

def ect , qualit y or  vice of  t he goods. 
(ix) lat ent  def ect . 

4. Railway shall only be r esponsible t o car r y t he SLR/ VP f r om lease or iginat ing 
t o lease t er minat ing st at ion wit h Railway seal and lock int act  and shall not  be 
r esponsible f or  t he cont ent s. 

5. Br ake Van will be padlocked by t he leaseholder  and sealed by t he r ailway as 
well.  

 
(LL) Thef t  :  

1. Loading will not  be super vised by Railway St af f  at  loading st at ion. I f  bot h 
Railway’s seals and padlocks ar e in int act  condit ion, Railway shall not  be 
r esponsible in any way unless t her e is a specif ic sign of  t hef t  e.g. cut t ing of  
t he side wall of  t he SLR. 

2. However , if  r ailway seals as well as padlocks of  any of  t he door s of  t he 
leased SLR ar e f ound t amper ed wit h, or  in case of  damage t o t he inside walls 
of  t he br ake van wher e it  is appar ent  t hat  t hef t  has t aken place Fir st  
I nf or mat ion Repor t  (FI R) will be lodged wit h t he GRP and a copy of  t he same 
will be given t o t he lease holder . 

3. This FI R can be lodged eit her  at  t he dest inat ion or  at  any st opping st at ion 
enr out e wher e t he t hef t  is det ect ed.  

4. I n such cases, par cels f r om t he leased SLR will be unloaded in t he pr esence 
of  CPS, RPF and t he lease holder  or  his r epr esent at ive. Packages will be 
compar ed wit h t he ‘Manif est ’ i.e. list  of  packages accompanying t he SLR.  

5. A cer t if icat e of  discr epancies f ound will be pr epar ed in t r iplicat e and signed 
by CPS, RPF and t he lease holder / his r epr esent at ive. A copy of  t he same 
would be handed over  t o t he lease holder  or  his r epr esent at ive. 

6. Balance consignment  available in t he SLR will not  be deposit ed wit h t he RPF 
or  GRP. Lease holder  should be f r ee t o t ake deliver y of  t he r emaining por t ion 
of  his consignment . 

 
 
(MM) Ext ension of  t rain/ I ncrease in f requency of  t rain :  

1. I n case a t r ain in which par cel space has been leased out  is ext ended beyond 
it s init ial or iginat ing st at ion or  beyond it s init ial dest inat ion st at ion, t hen t he 
pr ocedur e as det ailed below should be f ollowed. 

2. The exist ing lease holder  should be per mit t ed t o cont inue his lease bet ween 
t he pair  of  st at ions ment ioned in his cont r act . I t  will be assumed t hat  t he 
lease is being oper at ed t o/ f r om an int er mediat e st at ion as t he case may be. 

3. The above ar r angement  should cont inue t ill t he expir y of  t he cont r act ual 
per iod in t he nor mal cour se. 
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4. I n case t he lease holder  is pr epar ed t o ext end his lease t o cover  t he newly 
ext ended por t ion also t hen t he same may be ext ended and lumpsum leased 
f r eight  char ged should be incr eased on pr o-r at a basis as per  his exist ing 
lease char ges f or  t he ext r a dist ance cover ed. 

5. However , in case t he exist ing lease holder  is not  pr epar ed t o ext end his 
lease beyond t he st ar t ing and t er minat ing st at ions f or  which t he cont r act  
has been execut ed t hen division/ zonal r ailway will be at  liber t y t o f loat  f r esh 
t ender s f or  t he newly ext ended por t ion.  

6. I n such a case it  must  be ensur ed t hat  t he per iod of  lease f or  t he newly 
ext ended por t ion is co-t er minus wit h t he cur r ent  lease f or  t he ear lier  r un of  
t he t r ain, so t hat  af t er  expir y of  t he cont r act  f r esh lease can be given f or  
t he ent ir e st r et ch f r om or igin t o dest inat ion. 

7. I n case of  incr ease in f r equency of  weekly/ bi-weekly/ t r i-weekly t r ains, t he 
cur r ent  lease may be ext ended f or  t he same lease holder  in case he is willing 
f or  t he same at  t he exist ing lumpsum leased f r eight  r at e, f or  t he incr eased 
number  of  t r ips. 

8. However , in case t he exist ing lease holder  is not  pr epar ed t o ext end his 
lease beyond t he cur r ent  number  of  t r ips of  t he t r ain, t hen division/ zonal 
r ailway will be at  liber t y t o f loat  f r esh t ender s f or  t he incr eased number  of  
t r ips.  

9. I n t his case also it  must  be ensur ed t hat  t he per iod of  lease f or  t he 
incr eased f r equency is co-t er minus wit h t he cur r ent  lease f or  t he ear lier  
number  of  days so t hat  af t er  expir y of  t he cont r act  f r esh lease can be given 
f or  all t he days combined. 
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(NN) Powers t o relax cert ain condit ions of  t he scheme :  
1. Zonal Railways, in except ional cases, wit h t he per sonal appr oval of  Chief  

Commer cial Manager , may r elax some of  t he condit ions which have only local 
bear ing and have no f inancial implicat ions. 

2. These include issues r elat ed t o loading/ unloading pr oblems, r elaxat ion in t he 
st acking t ime on account  of  r est r ict ion imposed by local municipal 
administ r at ion on r oad movement  f or  par t icular  peak per iod, issuance of  
plat f or ms per mit s f or  mor e labour er s et c.  

 
(OO) Ot her t erms and condit ions of  t he scheme : 

1. Lease holder  shall be solely r esponsible f or  canvassing, accept ance, booking, 
handling, document at ion and deliver y of  t he par cel/ packages bot h at  
or iginat ing and dest inat ion st at ions. 

2. Br ake Van will be padlocked by t he lease holder . I n addit ion t o t he above 
padlocking, t he br ake van shall be sealed by t he r ailway. 

3. Lease holder  shall load only such commodit ies which ar e per missible t o be 
booked as ‘Par cel’, under  pr escr ibed Railway Rules.  

4. Commodit ies list ed in Red Tar if f , of f ensive, cont r aband, danger ous, explosive 
and any ot her  commodit ies which ar e pr ohibit ed by t he Railway or  banned by 
t he Civil Aut hor it ies f r om t ime t o t ime shall in no case be allowed t o be 
loaded in t he leased SLR/ VP. 

5. I f  such ar t icles ar e f ound t o have been loaded in leased SLR/ VP, in 
cont r avent ion of  t he above par a, a f ine of  Rs. 10,000/ - shall be imposed on 
t he lease holder . I n addit ion t o above, his r egist r at ion may also be cancelled 
as per  par a K (15) depending on t he ser iousness of  t he of f ence. 

6. I n addit ion t o above, in case of  ser ious violat ion, lease holder  will also be 
liable f or  pr osecut ion as pr ovided f or  under  I ndian Railway Act  1989.  

7. Lease holder  shall also be liable f or  any loss, inj ur y or  damage which may be 
caused by r eason of  br inging such of f ensive goods on t he t r ain as per  
pr ovisions of  I ndian Railway Act  1989. 

8. I n case of  f alse declar at ion of  any commodit y, t he lease holder  and owner  of  
t he goods shall be punishable under  sect ion 163 of  I ndian Railway Act  1989. 

9. ‘Per cent age Char ges” shall not  be r ealized f r om t he lease holder . However , 
claims will be set t led on mer it s of  t he case under  r ailway r ules applicable t o 
consignment s booked at  owner  r isk af t er  ver if icat ion of  r ecor ds but  in no 
case it  shall exceed Rs.50/ - per  Kg. of  t he weight  of  such goods. The Railway 
may call upon t he lease holder  t o pr ove t he def iciencies by document ar y 
evidence and such ot her  document s as may be deemed necessar y bef or e 
admit t ing any claim. 

10. Any damage caused t o t he Br ake Van or  t o t he plat f or m or  any ot her  Railway 
pr oper t y while handling par cels/ packages by t he lease holder  or  t heir  agent  
at  booking or  dest inat ion st at ion, will be made good t o t he r ailway by t he 
lease holder . The assessment  of  damage made by t he r ailway will be f inal. 

11. The Railway shall r eser ve t he r ight  t o open t he padlock and seals t o t r ans-
ship t he par cels/ packages of  t he leased Br ake Van in unavoidable 
cir cumst ances like accident s, st r ike, hot  axle et c. 
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12. The Railway and ot her  concer ned depar t ment s shall r eser ve t he r ight  t o 
check t he cont ent s of  t he packages at  any t ime t o see t hat  no danger ous, 
explosive, of f ensive, cont r aband or  any ot her  banned ar t icles ar e loaded. 

13. Some space wit hin st at ion pr emises should be ear mar ked by divisions/ zonal 
r ailways f or  use of  lease holder s f or  (i) st acking t heir  consignment s and (ii) 
keeping t heir  t r olleys. 
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ANNEXURE - 1 
 

Regist r at ion of  Lease Holder s 
 
1. Name of  applicant  
 
2. Addr ess (Copy of  pr oof  of  r esidence) 
 
3. Fir m’s/ Company’s/ Societ y’s name : 
 
4. Nat ur e of  applicant  : 

Whet her  individual/ f ir m/ company/ societ y 
 
5. Det ails of  Regist r at ion of  Fir m/ Company/ Societ y : 
 
6. Whet her  Par t ner ship Fir m : 
 
7. Names and addr esses of  per sons aut hor ized t o deal wit h Railway Aut hor it ies : 
 
8. Locat ion of  pr emises f r om wher e leasing wor k will be conduct ed : 

(i) Addr ess : 
(ii) Ar ea in Sq. Mt s. : 
(iii) I f  owned, pr oof  of  owner ship of  pr oposed pr emises : 
(iv) I f  r ent ed, par t icular s of  r ent  paid and copy of  lease deed : 

 
9. Telephone Number s : 

(i) Of f ice : 
(ii) Residence : 
(iii) Mobile : 

 
10. At t est ed copy of  PAN Car d (eit her  of  pr opr iet or  or  of  t he company): 
 
11. Cat egor y of  Regist r at ion sought  : 
 
12. Phot ogr aphs of  lease holder  and his aut hor ized r epr esent at ives. 
 
13. Cur r ent  business pr of ile. 
 
 



                                             Page 32 of  33 

ANNEXURE - 2 
 

Cer t if icat e of  Regist r at ion f or  Lease Holder s 
 
 

This is t o cer t if y t hat  M/ S ________________________________ (Name of  
company) having t heir  r egist er ed of f ice at  ________________________________ 
(Addr ess of  company) have r egist er ed t hemselves as Cat egor y “__” lease holder  on 
____________ division (Name of  division) of  ____________________ r ailway (Name of  
zonal r ailway). 

They have paid t he r equir ed r egist r at ion f ee of  Rs. ______ lakhs f or  t he pur pose 
of  oper at ing leasing cont r act s per t aining t o br ake vans/ par cel vans/ asst . guar d cabins.  

This r egist r at ion will nor mally be valid f or  a 5 year  per iod f r om ___/ ___/ _____ t o 
__/ __/ ____ unless t he r egist r at ion is pr e-mat ur ely cancelled by t he r ailway 
administ r at ion as a punit ive measur e f or  violat ing laid down t er ms and condit ions of  t he 
cont r act . 
 
 
 

Signat ur e of  Sr . DCM/ DCM 
Name & Addr ess 
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 ANNEXURE - 3 
 

Det ails of  manif est  t o be submit t ed by lease holder  
 
1. Name :  ___________________  2. Telephone No. :  __________ 
3. Addr ess :   ______________________________________________________ 
 
4. Tr ain No.    __________   5.  Dat e of  dispat ch : __________ 
6. SLR :  __________   7. Compar t ment  : __________ 
 
8. Railway MR No. __________  9. Dat ed :  __________ 
 
10. St at ion Fr om : __________  11. St at ion To :  __________ 
 

GR No. No. of  packages. 
Tot al 

weight  Consignor  Consignee 
Pvt . 

Mar king 
            
            
            
            
            
            
            
            
            

 
 




