
Zonal Disaster Management Plan



Zonal Disaster Management Plan

32

7.1



Zonal Disaster Management Plan

33

7.2



Zonal Disaster Management Plan

34



Zonal Disaster Management Plan

35



Zonal Disaster Management Plan

36

7.3 Duties of



Zonal Disaster Management Plan

37



Zonal Disaster Management Plan

38

7.4



8

Zonal Disaster Management Plan



8

Zonal Disaster Management Plan

39

8.1



Zonal Disaster Management Plan

40



DMs, and

as a head of Quick Reaction Team of Divisional Hdqrts.
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to work in Quick Reaction Team of Divisional Hdqrts.

Hdqrts officers required to go to the accident site and also those as directed by

GM should proceed by the 1st available means (or special train if ordered by GM)
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As soon as information of serious train accident is received, he shall-

:
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Duties of Sr.DPO:
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DISASTER MANAGEMENT TRAINING

on the Railways:

12.1 National Institute of Disaster Management (NIDM)

National Institute of Disaster Management (NIDM) has been envisaged as apex body on Disaster

Management training & research in the country under the Disaster Management Act, 2005 NIDM runs.

several multi-disciplinary training programmes including the programmes on transportation related

disasters in which railway officers have also been invited to attend. Services of NIDM may be made use of , if

required, for training railway officials in Disaster Management at IRITM, Lucknow. Most of the States also

have DM Training Institutes funded by the Centre.

12.2 DM Training on Zonal Railways and Divisions

With the enactment of the Disaster Management Act, Indian Railways have also taken several initiatives to

revamp Disaster Management training. Presently, training on disaster management of various tiers of

railway officials does not envisage newer concepts like integration of disaster management into

developmental planning, leveraging on the strengths of other non-railway agencies etc. Till now any

training on the subject of Disaster Management implied subjects connected with Train Accidents only.

There was no training given for natural calamities or for terrorism related items. With the adoption of this

concept the training requirements for Lower, Middle and Higher Management officials of the Railway needs

to be re-oriented to cover these concepts. Hence the subjects of Disaster Management are more vast and

varied. However, even today some of the Railway staff need are given training only on the older concept,

i.e. on a limited syllabi of Management of a train accident. Amongst the staff which falls in this category are

the frontline staff (and their superiors) either travelling on the train or available on line.
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It has also not yet been possible to harness availability and strengths of railway on-board staff who are the

first Railway responders during a serious train Accident. With this in view, Board have decided to revamp

the Training on Disaster Management being imparted to several tiers of railway officials through Railway

Institutes as indicated below:

S.No. Categories of Officials New Training methodology and schedule

1. Top Level Management (GMs, P 5 Disaster Management Modules are to be delivered atHODs, day

GDRMs and other SAG/S Officers) IRITM/LKO@ once every 3 months.

Frequency of Training :

Once every five years for SG/SAG Officers and above.

2. Middle Level Management (SG & JAG Some of the latest and relevant topics are included in

)officers the AMP and MDP programmes being delivered at

, /NAIR/BRC IRITM LKO is conducting a special module

on Disaster Management developed by them

Frequency of Training :

rEvery SG/JAG office need to under go the module once

every five years either at NAIR as regular MDP/AMP

course or special DM module at IRITM.

3. Lower Level Management (SS & JS Disaster management training to be imparted at

officers including serving Group B IRITM/LKO

officers). Once every five years.Frequency of Training :

4. Probationers and Group B officers Topics listed in of detailed instructions areannexure 4

attending induction courses to be covered during the regular training programme at

NAIR/Vadodara.

Frequency of Training : As part of the course.

5. Supervisors of all frontline departments One-week course at ZRTIs

,(Mechanical, Electrical, Engg., S&T, Traffic Passing this course is compulsory for promotion to

Comml. & Optg.) SE and above.

Frequency of Training : Once every five years.

6. Railway Staff on board passenger carrying Disaster Management being a multi disciplinary effort

y.train (TS, D TS, TTEs & catering staff during field operations, training in groups of such on

of Commercial Department, Coach board staff is more desirable and efficient then training

attendants and AC Mechanics from them category wise. Role of on board railway staff has

criticism in most of the seriousElectrical Departments, some of the been a matter of great

selected coach cleaners of Mechanical train accidents. On board staff are the first railway

Department, some of the RPF escorting representatives to respond to any untoward incident

staff and Catering staff of contractor their empowerment will improve railway response in aand

wherever out-sourced). big way. Such staff is to be trained in appropriate multi

disciplinary groups at such locations in the divisions where
there is concentration of such staff to obviate the need for
their hostel accommodation, non-availability for longer
periods, etc. Such training can be imparted at the selected
country- wide locations to cover maximum number of staff
in short period of time. This training can also be imparted
in the Only few select staff ofCustomer Care Institute .
Mechanical, Electrical (AC), RPF is to undergo this training
who are deputed to escort trains. This training will be made
mandatory in a phased manner for any staff to go on- board
a passenger train. The staff of catering contractor is also to
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be imparted this training in Phase 2 to leverage their
physical presence.
Frequency of Training : Once every three years.

7. Nominated ARMV AND ART staff of Composite training of Mechanical and Medical Staff for
for Mechanical and Medical departments relief and rescue operations is planned to be given at

upcoming disaster management railway institute at
Bangalore.
Doctors and paramedics nominated for ARMVs and other
rescue operations should be exclusively trained on trauma
care management either at some nominated specialised
institutions or in house. IRITM is one of the training
institute under consideration.
Frequency of Training : Once every three years.

8. Disaster management feam of RPF staff & As per recommendation no. 46 of HLC on disaster
other RPF personnel associated with management, there should be a disaster management
relief rescue operations. team of RPF on each division comprising about 15 men in

different ranks. Such teams should be trained in providing
necessary support on relief and rescue operations.
The existing 5 day training module should be appropriately
revised to make it suitable to achieve the above objective.
Each of the above teams should be trained on this module
at RPF Academy at Lucknow.
In addition, training module may be appropriate developed
separately for RPF Offcers and staff and should be
imparted at RPF Academy at Lucknow.
The respective training modules should include role of RPF
at the accident site, security at the railway premises like
railway stations, trains etc.
Frequency of Training : Once every three years for
disaster management team of RPF.

9. RPF Officers Disaster Management training for RPF officers may be slso
organized in IRITM till such time the capability in RPF
academy is developed.

Once every five years for theFrequency of Training :
RPF officers and staff.

67

Note : Mechanical (Traction) is the Nodal Directorate in Railway Board for Train Accident Management

which includes all aspects of Policy on ART/ARME/Cranes and fescue, extrication, fire fighting equipment

etc. A nodal Training Institute for specialized rescue/extrication etc. for officers and for subordinates is

being set up in Bangalore; the work on this Institute is being coordinated by Mechanical (Traction) dte.

Railway Board.

IRITM/Lucknow has been nominated as the nodal centre for training on general aspects of

Disaster Management for the senior and middle level officers (including Senior Management Level

Officers). Training modules are being set up at ZRTI at Udaipur and Bhuli for Disaster Management

training of other Railway officials.

Respective Training Institutions on each zonal railway will ensure that the modules prescribed

above are institutionalized and officials are imparted training to build the capacity on disaster

management on human resource front.
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