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GOVERNMENT OF INDIA -
MINISTRY OF RAILWAYS
(RAILWAY BOARD)

-

No0.2008/M(IN)/951/13 Dt. 28/8/09

The General Managers{Open Ling)
All Indian Railways

SUB: Safety in Freight Train Examination

GDR Check is an important check for ensuring safety in train
operations. Instructions issued from time to time on the subject are
being reiterated below:

»  GDR check should be done post loading/back loading of a rake.

»  After tippling. the rake will be subjected to post- tippling
examination. In case less than 3 rakes are being tippled per day,
the check may be carried out by Guard and Driver.

»  If a rake is stabled at non-TXR point for more than 24 hrs. GDR
check should be done before clearance of stabled load.

p If BPC has become invalid then GDR check should be done
before taking the rake to the nearest train examination point in
the direction of tram movement,

~ In case of attachment/detachment of the wagon, or reversal of
power at non-TXR point, continuity of brake pipe pressure must
be ensured by Guard and Driver.

The items to be checked by Guard and Driver during GDR check have
been mentioned in the Anmnesure to Railway Board's letter
No 2005/M(N)O51/13 dt, 08/02/2006 (copy enclosed).

Railways are instructed to strictly comply with the above.
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O Hithld GUYLERNMENT UM INDIA
YA I MINISTRY OF RAILWAYS
(Yma uif RAILWAY BOARD)

= v, 7 fereft- 110001, Rt
Rail Bhavan, New Delhi-110 001, dated

951/13 February 8, 2006

Managers (Open Line)
Railways

1b.: Ereigh! Train Examination

owing changes have been approved by Board (MM, MT & CRB), in freight train
n to reduce “Turn-round of freight stock™:

Jreight trains will be subjected (o only intensive examination either for end-to-end
peration or for CC operation. The practice of safe to run examination of freight train
oy se may be discontinued.

-route rolling in examination of freight trains may be discontinued. However, rolling
examination as part of intensive examination (end to end or CC) will continue.

Past loading examination by TXR staff’ may be discontinued for all type of stock.
However, post-loading check will be carried out by guard and driver as per Proforma
enclosed.

After tippling, the rake will be subjected to post-tippling examination. In case less than 3
rakes are being tippled per day, the check may be carried out by guard and driver as per
proforma enclosed. In case 3 or more trains are being tippled, post tippling check will
*be done by skeleton TXR staff.

- GMs may take a decision to close or open freight train examination points in consultation
with CMEs and COMs. However, while closing a freight train examination point, in
addition 1o other aspects they should ensure that unexamined lead (after unloading
before next TXR point) of trains running on end-to-end pattern does not exceed 400 kms.
Moreover, concerned adjoining zonal railways and Board will be kept informed of.
closure/opening of TXR point.

‘ As indicaied in revised policy circular No. 99/ TC(FM)/26/1 dated 31.3.2005, for sidings,
TXR f’“ﬁ' may be kept with specific approval of General Manager only for sidings
handling POL or where iraffic exceeds two rakes per day.

CC rakes should be used for round trip operation on identified circuits. In BPC, the
names of the zones over which it is valid should only be mentioned.

};0 other type of examination should be required to be specified by zonal raibways as all
e requirements are taken care of by the JPO issued by the Board.

J;";‘;’:bff of CC rakes should be increased. Movement of CC rakes should be monitored
2 ;ce the ffei'p of FOIS to contain their loss. In case, loss of CC rakes is more than 5% of
- Faxes being operated, this should be reviewed at higher levels.

Kindly acknowledge the receipt of this letter and take necessary action.
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’t Loading/Post Tippling Checks by the Guard and the Driver

T

853
Sl

ems to be Checked by Guard and Drivers

“TAll CBCs and Air Hoses are properly coupled and locked.
| All the Angle Cocks are in open condition.
| The last Angle Cock is in closed condition.
| Empty/Load device handle is in proper position. e
B | There is no loose fittings/hanging parts like springs push-pull rod, Brake

| Beam, Safety brackets, Brake Blocks etc. which may endanger safe
{ running of the train.

| Hand Brakes are released.
7. | Doors of wagons are closed and locked/secured. |
B. | Check continuity of air pressure/vacuum before starting. |

" Proforma for Joint Check by the Driver and Guard

S

o I Date

...................................................

Train No. and Loco Number

--------------------------------------------------

Time of Locomotive Attached

Total Load

...................................................

(Signature of Driver) (Signature of Guard]

Wiversfane . - n ek Guard’s Name

........................

(This memo should be prepared in 3 copies, one copy to be kept with Driver,

OHe with the Cuard and one will Be given by the Guard to the Station
Master/Yard Master.)
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HITT YR {GOVERNMENT OF INDIA)
T HHEW (MINISTRY OF RAILWAYS)
W A (RAILWAY BOARD)

No. 2017/Safety {(DR}/7/25 New Delhi, dated: 02.06.2017

General Manager,
Western Railway

Sub: Derailment of Train No. 79310 at Indore Station on 14.05.17.

On 032017 Doiving Power Car No. 16018 of Train no, 704501 hard
derailed on point no. 129 of Indore Station.  SAG Level Enquiry Committee
report indicates that the LocoPilot (Goods) Shi Ajay Upadhyay s direetly
responsible for the deraihnent as he has started his train without ensuring
clearing of signals for that line thus causing a SPAD.

I the Enguiry Report it was also brought oul the concerned Loco
Pilot has failed in Aptitude Test twice, however he was allowed to work as a
Motorman in DEMU in vielation of the Railway Board guidelines issued vide
letter no. B (NGH/2002/7B8 1131 dated 22.05.2008.

Enquiny Committee has held LocoPilot, Guard and Signal Sighting
Committee responsible for the derailment, however the controlling officials of
the Loce Pilot who booked him to work as Motorman in vielation of Railway
Board guidelines were not held responsible.- Western Railway may review the
inquiry report and controlling officials alse should be made accountable for
their lapses in implementation of Railway Board safety -guidelines. Also, a
quick review mayv be made regarding adherence to the Railway Board
instructions and corrective action (o be taken with immediate effect. Action
taken in this regard may please be advised to Railway Board at the carliest.
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fHe {Vinod Kumar)
Adviser Safety

Copy to: General Managers, All Indian Railways except Western Railway -
For similar review and corrective action.




