
GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS

(RATLWAY BOARD)

'f'1.

fi t^ r+ .r\r^_.No.20l7lO&M/3/2 New Delhi, Dated:a(07.2017

FA be;*w * fs {'r<.Ad'**e:'_'_::*
The General Manager &Ai p** * fi; I a ,/; ^"AlllndianRailwavs/PUs lll ,./.1' olit-
DG/R-Ds,o & DGNATR :!) €r"lJ

'*;tt'
Sub: Setting Up oi Fl.egional Hubs for Accounting Refor*, o-
Ref:$6a1c1,soffice0rderNo.38of20|1dater}-24,.,06.2i6

Copy-to: :

A11 Officers and Branc.hes in Board's Office and

f-*r*;':;;
I Of fice ol ir,; :_t l.t.

Consequent upon setiing up of Regional Hubs at Allahabad, Delhi, Kolkata,
Mumbai and Secunderubad for the implenrentation of the three domain areas of Accounting
Reforms viz. Accr"tzl Accc'mting, Peiformance Costing and Outcome Budgeting across al'i
Zonal $ilwlVs alf Production Units, the detailed duty'list and reporting relationship of
Regional Project Mtrnagers and AR Cells on aIl Zorya| Raihvays and Production Units is
enclcsed at Annexure A.

2. r', Any clarification/doubt may be refened to thre NodaiDirectorate in Board's Office
viz. Accounting Reforms Directorate working under AdviserSinance)/Adviser(Accounting
Reforms).

6ml3. The above issues lvith the approval of the competent authbrity. .
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v'lurl';d*{t
(V. Vaidehi) 

€
Joint SecretarylRailway Roard

' ' t t,, tl :l't.,::ll ' '
' : : ,r:

atPragati Maidan, Railway Board
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A. Layout of Regional Hubs:
1. In order to ensure smooth implementation of Accounting Reforms (AR) across ali

Zonal Railways and Production Units Boarci (FC) has approveci sef.ing up of Regional

2. Regional Hubs have been entrusted with the task c,f coordinating rvith the AR Cells of a
group of Zonatr. Railways/PUs ptraced un<ier their iurisdiction and the office of
CPI\4/ARAIR a:rd also providing inputs on relatecl issues unae, r'elevant instructions on
Accountin.g Reforms.

- 3. " Jurisdiction of Regional Hubs is as uhdeii ' ' " ' '

S.

N.
I{egional
Hubs

Nodal
Railway

Zdfal Railways & PUs/COREi
. :.f :

COFMOW under jurisdiction of Regional
IIub , ,' " '

1 Mumbai Western Westem, Central, North Western
2 Kolkata Easternr

f
Eastern, South Eastern. South East Central,
North Frontier, Kolkata.Metro, CLW

a Allahabad North
Central

North-Centrai, West Central, East Central, North
Eastern, CORE, DLW, MCFlRaebareilly,
RWF/Bela

4 Secunderabad South
Central

South,Ceutral,l Southem, South Western, East
Coast,' ICF.,RWF/Bangalore

I\A1I'; Nciliiein Nori!,eni , ., COFiviOW-, R"CF/Kapurthala,
DMWPatiala

Structure of Regiona! Hubs : ' :, 
, 

, i., ::1.'Administratively the Regional Project Minagers shall continue to report to their
respective Fa&CaOs.

2. The Regional Project Managers shall report to CPI'I/PIWARAIR professionally on all
issues relating to policy, project progress and compliance.

3. AR Cells of the Zonal Railra'Ayq rmd eUq under their jurisdiction shall professionally.

report to the Regional Project Manager.:,

Functions of Regional Project Manager:

B.

Arurexure'A'

SETTING UP OF REGIONAL HUBS FOR ACCOUNTING REFORI\{S.....

Technical Functions:
As head of the irrrplementation team of the Accounting R€fonns Project they shall
ensure cielivery as per scope of work within the scheduled timelines.

Each of the Regional Project Manager will be responsible for the following aspects

:
1.
2

r..

11.

Phase -I: Roll out of Accrual
a) Seek frogress reports and

his/her jurisdiction on roll

Accounting
coordinate with FA&CAOs of Zonal Railways,PUs under

out ofPhase-I.'



b] Reviewprogress/certify completion ofmilestones.

" "t$;:#::ff":lecuting 
uel*i.,icffi'.r''";;nsurtants 

rrave deproyed m,Jn

d) Ensure co-oidination between the. AR ceils of zonar Ra'ways/ pusexecuting agencies/CA Teams/Consultants. 
v- 'Jv

Pirase II: performance Costing_uod O-u*:9me Budgeting :

?;l5;"[$iii::y:::{i:Ho;e{rq1,r",J"i"}?,'o*co]re*ionandcorationb),Herp.theexecuti4g^::"J-",:,;;iil*fi 
#iT;:::;:llffi #;";:i'lll

, 
OutcomeBu{@g *d p"rfor*ance Costing. ,,., , : , , :

'"ff;:*;"*#ff*l*,T.::i:oi # 
"0 bv Generai i'a

ii. lj"*:*:,::Y::*1{:"u' to n. ry;."ii."*
ffffiilfffi;::r?T:::.i:T*.i4;.* !r the above activities as per sop
f,:f,*:.tothetuZonarRaif 

war.,pu,d;*illi;;4ffi ililffi ;:H::,1:Finance.
'l :iii.
J. 'bx se al powers rerathg t1admirustrativ.g logjstics and incidental requiremerus forsetting 

'rp a projecr team .ri ii*.ir;;;od;"Fi#i* *":*'
D' 

ftttf,i:"|rom ll.nattRaitways/pus:r' This being a Mission *"i 
ry:::, monitored:r*:*Tr Aavog and Hon,bre M&

-"-: sirppan io^1u"'ileeion* i'1o;ec, t*igriot*orr.*no piojeatteem throrigrr suitai;le'/ 
" l"t"uation 

fcir.rr.Jti".lischar-ge of responsibiiities.z' .'eneral Managers and FA@j'o..s olar,"i-lful*a;rs and producrion units:nayextend full support to tlte AR cells of their *nirs ana er.rswe'o*-ro compretion of a''' milest, ',

3' In order to facilitaiJ frequent rr:aver - .n{ff:Jru, under their juris,Jiction,Regional Project t*';+ ,rr.[ u;'l;*rii;a ro,underrake official travei ro frr.ese, units rvith rhaapprovai o?ae r"rp""tioit o*-loos. .
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