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WEST CENTRAL RAILWAY

. Question paper II
Selection for the post of ACM (30% LDCE quota)

Duration : 3 hrs

Date: 29-11-09 Maximum marks-150
Note: Attempt any five questions.
1a. Write short notes on (any three) (15)
i. SF1 s DRucc,
N Soeci . ii. DAR Section 14/2 iii. BREN
iv. Special priviledges granted to SC/ ST employees v. House Building Advance
1b. Differtiate between (any three) @15)
i. PNM and PREM  ii. Fee and Honorarium iii. SF-11 and SF-5
Iv. Re'asonable opportunity and Natural Justice v. Disciplinary authorty and
Appointing Authorty
2a. Write short notes on (any three) (15)
i. Rules relating to Earning Tender ii. Station Balance sheet
iii. SOP iv. Draft para  v. Admitted Debit
2b. Write details on station outstanding and how it is cleared? (15)
3a. What type of catering organisations and services available on WCR? (15)
What are the main reasons of complaints in catering services ?
3b. As a ACM what aspects you will see in station inspection
(15)

5a. Enumerate activities undertaken to proniote cleanliness at stations/ trains

5b. Short notes on The minimum wages Act&The Workmen Compensation Act (15)

6a. Metods to prevent crime prevention and role of GRP on IR ? (15)
6b. Enumerate freight incetive scheme on Railways (15)
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WEST CENTRAL, RAILWAY
Seleot; Question paper |
Sclection for the post of ACM (30% LDCE quota)

Date: 29-11-09
Duration : 3 hrs

Maximum marks-150

Note: Attempt any f;
Plany five questions. Al questions carry equal marks.

la. 'DGCipher Coach Designations (10
i. B-1 ii. D-1 LA O R R B v. L1
1b. What do these following reservation related acronym (10)
i. RLQ . PQWL i, RLWIL v, RQWL v. CKWL
le. Decipher following IR related acronym (10)
i.CORE  ii. DMRC i RVNI, iv. IRTS v- RBSS
(15)

2a. What else is specified in the working timetable and public time table ?

2b. W.hzft.considerations g0 into the drawing up of a TTE link for particular  (15)
division/zone? What are the working hours / rest hours for TTE?

3a. What is (?verloading in wagon/ parcel van? What are the policies to prevent (15)
overloading in wagons/parcel vans?

3b. Write details on RRT and RCT (15)

4a. Write short notes on (any three) (15)
i. RMC ii. Private container services on IR  iii. City Booking Agency

iv. Refunds of e-ticket v. Circular Journey tickets
4b. Differtiate between (any three) (15)
i. 'slip coaches' and 'through coaches' ii. IRA Sections 124 and 124(A)

jii. ‘B’ and ‘D’ class stations iv. e-ticket and i-ticket v.'DF' quota and 'FT' quota

5a. Enumerate activities to promote Rajbhasha on IR (15)
5b. Write short notes on RTI acts and Consumer forums (15)
6a. How to improve earnings and rduce leakage of revenue on IR ? (15)
. (15)

6b. Enumerate steps taken to improve image of Railways

X

(121)
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Date: 11.05.2013 Maximum M

Note:

Pl

' WEST CENTRAL RAILWAY
Selection for the post of ACM (70% LGS quota)
(Supplementary Exam)

s-150 Duration; 03
General instructions for candidates:

1. Answers may be written in Hindi or English.

2. Candidates should not write their names, roll no. anywhere in the answer
sheet except on the fly slip. Further they should not indicate their initials,

signatures, designation, headquarters, address or any other identification

mark or draw any symbol, sign or write such things as Shri Ganeshay

Namah, Hari Om, Shri Swami Samarth etc. in the answer books. Failure to

observe this requirement may result in disqualification of candidate.

3 Use of mobile phonel/pager/calculator etc is not permitted in the
examination hall. ‘

4. Questions carry marks as indicated aga‘msi them.
QUESTION PAPER

1. Answer any six questions. Each question carries 25 marks.
2 Answer the questions thinking yourself to be an ACM of your division/zone.

Q1.

Q.2

Qs

Q4.

The Railway Board have increased the target for ticket checking eaming by
25% over the actual performance of last year. Due to increase in number of
trains, 15% of productive ticket checking staff have been diverted to amenity
side. Due to non-receipt of any panel from RRBs in the last 03 years, there
are approx. 30% vacancies in ticket checking cadre. What strategies you

would suggest to achieve Bd's target of ticket checking earnings in the current
year? (25 marks)

What do you understand by the term “Punitive Charges for overloading™?
What are the safe limits of loading on CC+8, CC+6 and CC+4 routes and
what actions need be initiated under various stages of overloaded wagons as

detected on Electronic In-motion Weighbridge (EIMWB)? (25 marks)

What are the salient features of Official Languages Act? Describe the

mechanism available on your division to implement the provisions of this Act.
(26 marks)

A Member of Parliament has recommended to provide a halt to an important
long distance inter railway mail/express train on a category ‘B’ station of your
division through his letter addressed to Hon'ble M.R. What data will you
gather to examine the commercial justification of the proposal? (25 marks)

Besairnssina 2.0
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Q.5. What is the official framework available for redressal of staff grievances at

Q6.

Q7.

Q.8.

divisional, zonal and Rly Board's level? Describe in detail? (26 marks)

What is meant by “Associate Finance” of any executive office? What is the
difference between finance and accounting functions of FA&CAO? What are

the cannons of financial propriety? Why is it necessary to have prior finance
concurrence of any expenditure proposal? (25 marks)

What important items will you inspect as an ACM at an ‘A’ class station of
your division with a reservation, booking, parcel and goods office?
(25 marks)

What is meant by “Punctuality’ of running trains? What commercial factors
may adversely affect the punctuality of maillexpress trains at major junction

stations? What types of recovery time allowances are provided in working
time table to maintain punctuality of trains? (25 marks)
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Jate:

WEST CENTRAL RAILWAY
QUESTION PAPER -1 (Freight and General Knowledge)

Selection for the post of ACM (30% LDCE quota)

13.05.2012 Maximum Marks-150 Duration : 03 hours

Instructions for candidates:

1.
2.

Note:

Q.1

Q.2

Q.4

Answers may be written in Hindi or English.

Candidates should not write their names, roll No. anywhere in the answer
sheet except on the fly slip. Further they should not indicate thenr_nruhal&
signatures, designation, headquarters, address or any other identification
mark or draw any symbol, sign or write such things as Shri Ganeshay Namah,
Hari Om, Shri Swami Samarth etc. in the answer books. Failure to observe
this requirement may result in disqualification of candidate. ‘
Use of mobile phone/pagerlcalculator etc is not permitted in the examination
hall.

Candidates should not correct/change answers to the objective type questions
by cutting/overwriting etc. in section B of question paper. Answers found
corrected/changed by cutting/overwriting the original answers will not be
evaluated.

Questions carry marks as indicated against them. :

Choices wherever applicable have been indicated in the question paper itself.

Section-A |
Professional Subject (Freight) — (Marks -100)

Answer any five questions. Each question carries 20 marks.

What is the liability of Railways as carrier of goods? Explain briefly the
concept of “strict”, “common carrier” and “bailee’s liability”. (20 marks)

What are various incentive schemes introduced by Railways for movement of
freight traffic. What are the salient features of the policy for setting up of a
«private Freight Terminal’ (PFT). (20 marks)

What do you unc_ierstand by “Freight outstandings”. Describe in brief various
elements of freight outstanding. How freight outstandings can be reduced?

(20 marks)

1
What is meant by “Terminal Detention”. What type of infrastruct
: - ure w
recommend in goods sheds/sidings to reduce terminal detention to m?;]i‘t?qgr?q%

(20 marks)



Q.5  Write shorf notes on (any four)
| (20 map
8)

(i) Train load rates

(ii) Busy season surcharge on freight
(ii) Notified goods shed

(iv)  BCNHL wagon

(V) E-payment

(vi) TMS

Q6  Mention the documents which need to be issued bilin uall isi
section 3(3) of Official Language Act, i u?;j:rrr?ar?i\:zon o

Section - B
General Knowledge - (50 marks)

Note: Answer all questions.
Q1 (i) Write full form of (10 marks)
CFCCL; RVNL, PCC; WTR; | IRTS

(ii) Write full names with headquarters of newly created railway zones

created w.e.f. Oct 2002 and onwards (any five). (10 marks)
Q.2 Fillin the blanks: (20 marks)
(i) Him Sagar Express runs between _ stationand ____
station.

(i) Shri is presently the CRB and Shri is presently the
GM, WC Railway, Jabalpur.
(ii)  There are BCN wagons in the composition of a standard Jumbo
rake and BOX'N’ wagons in a standard BOX'N’ rake.
(iv)  The originating loading of Indian Railways in the year 2011-12 was
‘ million tonnes. The target of originating loading for the year

2012-13 is million tonnes.

(v)  The first railway train in India ran from station to station.

;- . n’ rks
Q.3 Match the entries in Col ‘A’ with those in Col ‘B (10 marks)
Col ‘A’ Col ‘B’ !
()  Minirake ?gg";; ; z;ge
(i) In-motion weigh bridge 20 BCN wagons
(i)  Claim of oompepsatlon i
(iv)  Detention to rolling stock Lo el

(v)  Computerized RR
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2,00

— }l(\)lrEtﬁT CENTRAL RAILWAY
© post of ACM (30% LDCE quota)

QUESTION PA -
PER -l (Coaching traffic, Personnel & Accounts)

ate: 13.05.2012 Maximum
D Marks-150 Duration : 03 hours

[nstructions for candidates:

) énsxg%rstmay be written in Hindi or English

: s::etl ei::pfr;‘:‘u't%:%t Wfl!te their names, roll No. anywhere in the answer
signatures deSignatiox Sh'p~ Further they should not indicate their initials,
SO or d'raw g 'b ead_quarters, .address or any other identification
Namah, Hari O YShy_m ol, sign or write such things as Shri Ganeshay

, Hari Om, Shri Swami Samarth etc. in the answer books. Failure to

observe this requirement may result in disqualification of candidate

Use of .mob|le phone/pager/calculator etc is not permitted in the
examination hall.

Questions carry marks as indicated against them.

Choices wherever applicable have been indicated in the question paper

itself.

SN

Section-A
Professional Subject (Coaching Traffic) - (Marks -100)
Note: Answer aiy five guestions. Each guestion carries 20 marks.
sing policy? What
rloading in leased

Qi What are the salient features of comprehensive parcel lea
(20 marks)

steps can be taken by Railway administration to prevent ove

VPs, SLRs and AGCs?

m commercial point of view? What
class station with

Q.2 How are the stations classified fro
(20 marks)

minimum essential amenities need to be provided on a ‘B’
strong tourist importance’?

Q3 What is the procedure t0 deal with cases of 10SS of EFT b_ooks? What is the
methodology adopted by traffic accounts pranch to raise debits against
commercial staff in such cases? (20 marke)

Q4  What are the salient features of new catering policy-2010? Suggest ways by
which catering services can be improved on Indian Rgnlways. (20 marks)

05 Wi T (20 marks)
fite short notes (any five) (v

) Station balance sheet

::|)) Tatkal reservation

) Sundry earnings '

N Factors which govern provision
ZRUCC

V) Effect of ACP on punctualit

of 2 new halt to maillexpress train.

p.T.O.

(
(
(
(
(
(

y of trains.



HiIK4qH ey

Q.6

Q.1

Q.2

Q.1

Q.2

2-

What do you understand by Official Lan

| and guages Act? In how man i
states gnd union territories have been divided from the point o¥ :/?S\:\? f:;,tthhe
Act. Write at least 2 examples of states/union territories of each of the regionls

(20 marks)
Section-B
(Personnel) (25 marks)
Write short notes (any three) (15 marks)

(1) Major penalties

(i) Child care leave

(i)  Home station and outstation rest of TTEs
(iv)  Supernumerary post

(v) PNM

What is a “sensitive post’ ? What guidelines have been issued by Railway
Board regarding rotational transfer of staff working on sensitive posts.

(10 marks)
Section-C
(Accounts) (25 marks)
Differentiate between (any three) (15 marks)
(i) Originating and Apportioned earnings
(i)  Vetting and Concurrence
(iii) Admitted and Non-admitted debits
(iv)  Error sheet debits and TIA'S debits
(v)  August review and Revised estimates
explaiﬂ any

» | and
What do you understand by “ Demands for Grants’? Writé 10 arks)

sive different demands for grants of Indian Railways.
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