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As ayoung citizen of ndia, armed with technology,

know[edge and love for my nation, | realize,
small aim is a crime. 1 will work and sweat for a great vision,
the vision of transforming India into a developed nation,
powered by economic strength with value system

Dr. A.P.J. Abdul Kalam
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Ig 3dd gy &1 fawy g fb Tdddr IrTesar Iwig-2023 & 3aur
W UREy e A BT IdDHAT fIURT JOTd T YERT BT TR-JIS (Compendium
of System Improvements)mﬁﬁww%l g IR - T8 favra uta aut srafa
Iu 2019 ¥ I8 2023 TF DI AT § Fdwar 9T gRT SIIRIRIT JOTRiTG
FIRI § FAIT JUTRANT URI BT T & |

FIBHT [AWHT B ST Ufsparst & gRTTTH H ST YUT IITd gro &
fraror & fog waear fawm grr fafi= gormefhra gur afsearsi @t sgier
BT ST |1 A OIS GUR 30d Bt BRI UTa HighaT 3 URGRIAT Td gardr
B IR T | ggs R e B

g fozary 8 % gumeiia UR &7 98 R-¥IS (Compendium of
System Improvements) srferepTRRal QT:’ HHATRAT BT 31 ATTe® I aar
I ST FHi! DI THST, HRISAT Ua fFrexar & Fdg o § agrs Rig
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West Central Railway
Jabalpur

Sudhir Kumar Gupta
General Manager

MESSAGE

Itis very heartening to note that on the occasion of Vigilance
Awareness Week, 2023, Vigilance Organization of the W.C.
Railway is bringing out a Compendium of System Improvements.
This Compendium of System Improvements is a collection of
select System Improvement measures, out of System
Improvement measures recommended by the Vigilance
Department during last five years i.e. from the year 2019 to year
2023.

System Improvements are recommended by the Vigilance
Department to address different systemic abnormalities /
deficiencies, noticed during the vigilance investigations. These
System Improvement measures will go a long way in making the
working of the Railways more transparent and efficient.

| am sure that this Compendium of System Improvements

will be helpful in improving awareness amongst officers and staff
and facilitate them in discharging their duties honestly, efficiently

and fearlessly.

(Sudhir Kumar Gupta)
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HAshdl ST&ehdl HEI8-2023 o STaH T Ied 1 FrEuer qfshar §
SEAR IR Tal S4TdT o TER &g Ueh fasTs YA & ©4 §, ufy=m 7 3 &1
Tashar faamT  gometTa 'ﬁ%ﬂﬁ ® UR-GUE (Compendium of System
Improvements) T AT o L& € | I8 AR-T1E e wi= st eterfa o 2019
H o 2023 Teh i T8 H Hashal for N gRI STRITE JoIeiTd Gori & == fia
oA U sl Hehel 2 |

gl fovamg % o yomrefa HURI 1 98 IR-GUE  (Compendium of
System Improvements) B U & GaY H STEehdl & THR T 3Rl sigal
ST HAfrad & § 31 werae f9s 3 | I8 9R-Hue 1 ua
FHHATRE] 1 {eTdl h1 HIEUTRT Fisha1 i ek qREell Tal 981 s | $1cdd
ST TG BT A1 37 3T Shiedll ohl Feed TediT501 T shererdl § it |

e g e |

(dehsT T

D st o7t % ferw wrcerTeH & 7 A e & G <3>
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West Central Railway
Pankaj Sharma Jabalpur
Senior Deputy General
Manager And
Chief Vigilance Officer

MESSAGE

On the occasion of Vigilance Awareness Week, 2023,
Vigilance Organization of the W.C. Railway is bringing out a
Compendium of System Improvements. as a special initiative to
improve transparency and efficiency in Railway working. This
Compendium of System Improvements is a collection of select
System Improvement measures, out of System Improvement
measures recommended by the Vigilance Department during last
fiveyearsi.e. fromthe year 2019 to year 2023.

| am sure that this Compendium of System Improvements
will be very helpful in improving awareness about these System
improvements and ensuring better compliance thereof. This
Compendium will be very useful for the officers and staff in making
Railway working more transparent & efficient and will help them in
discharging their duties honestly and efficiently.

oo

(Pankaj Sharma)

LI S = oot & T S Sie 9 TR R Y oo # | | TEnh @




* UTTEAT Gl ot IR-ETE

@@
N

a8 2019- 2023

RO,
J(Si

srgafoeT / Index
%4 fawa UsS 9.
Sr.No. Subject Page No.
1 | Yo gUR (2019) 06-08
2 | gomeiTa gER (2020) 09-19
3 | yomeihTa gaR (2021) 20-34
4 FUTTA T GaR (2022) 35-46
5 | goTeihTa gER (2023) 47-56
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* TR G SR -G o 2019- 2023

1.

3.

WO T HR / System Improvement
a9 (2019)
FIf®

4 HHIRT D [T U1 TRIET D R Ida Sis d 1T ¥ (=) |/
2018/ W w-1/4 f&AT® 14.4.2018 ERT 100% sgfawadly axgfts
U=l 1 R @ 81 I & oW ¥ ok wd & =uAl | U g
SFafaaret & STUR TR Fdmal fUNT 7 STRSTRE!, STRSTRAT Wit
TiaTen # HugR STUTRT wieror & e ¥ favrfla wie smatfora
FA BT gora a3

STIAQR TUTT § U FHaR® Sifd & SR IfeReuor & AMHd Qi 317y,
S8l IURIT HHATRAT & R fiic B 378 e, Afswa Ruic & dieg
TR fiic UM 877 SIRSIRET , WIUTA BT T 7Y SITIGH U T ST YT
7| 3afo Ren ® guR & e ue vz w1fies favm gereag 0. 9. 3a
DI TATIT SR T&TH TRHTCH ZRTHA & Fog geima feam mam

QT
Faomal Sg @ GRE g8 Ual 9T 6 da7 s 3 & it &
S Afid SHEAT IRT BT YIaH ¥4 2,00,000 /- BT ART F fopam a7y
T & §Tg, Biftie / faet frwm qerea u. 9. 30 & Jag & 1R i
FATAT § HHART DI SRR FUTIA & ZRT STSUT Ud & g™ X
U=flc s Pt oAl § | Igaw WAl 8fR 39 B UTaaal W 100
FHHATRAT BT ST1a B3 1t gara fear man g
TS

T% AUSd § U& Jadhdl MAR® §i1d & GRM, I8 <@l T g &
R-MHRT GRIM DI TEST B I@WG T I HHAIRAT & g
Y 6 T arRafde de, vl i @ STUR W oty a¥ [y &
T U T S, TR ~TRSR G-I gRT YA fobaT <17 38T & | FaRIT
¥ guR & forw, g8 uxarfad & f qusal gry offtm faa & wu 8 faxfta o
T ER D GRa 915 foat forg si¢) @ off gFfRkea fovan s anfe fo
T e § SRad MafiRa g & g an @ w18 e & gmam
T s1afdr & fore 12 wferra st ft eI STy

LI e & for o s e 81 @
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5.

7.

ad Ramadt fewet &t ST & forg st fora washar sire & GRM, I8
T T f gem et & wigfa uma ey fomm & Yo Rawrdh
fewme It fopu <11 38 2 ofR I forw Ty GeraT SRt =12 @t 7ig, oY, <Y
PIATR YA T@IT26 UFT- 1 (ITGH—-i) & e HoaRI @ T o)
TEIIR AT AT e U AA ST TH U7 o T ar, i Jaa
Raradt fewe s &7 & IR F (farm-fdzn) wif Ye fore I 26
ATT- 1 (ITRH-ii) 3R ITD STIUTAA ST UaT A D Gy H T Riew
THIHC IR AR |
qaddr fqumT o ua Rierdl T S gaamsl & SR R 9 dTHT
mfsal § 9T fedbe wieTs / pra Bsaer Bt IURATT &Y 519 Bt 775
F% Tl H fewe 1ders /i HsaeR & s A oFTfigd dR W
ST uTa AT ST e TR # e i guRarssRi/ arford faum &t g
TSR T Igdt § qur miyar T P9 seaeR @ gadt § e wf
Hg 90 I it e ofi
3T UPR ST fedhe WIeTdh /DI Hedex & oI g ST aadl g ar
Dad sl # fedT o1l geAT g of U1 gad! § Sep a1 o BT
ot T 1T & TUT I B! By W off sRR AT R |
T UHR A MigA ¥ dAa Rwe whieds /P dsaeR 3 IuRAfa
gHRaEd fod 9 g feae riiaTs /e deaek &I SHdiey ¢fer Reew
Y IURATT I B BT HUTTC! ITANT § A ST B STaxTHal gl Gt
39 g | Fiq SIGTRAT & YRS /da1a! Ugeel W faamR &
TS T SUTTT H 13 ST d1feh I3t Mg & a1 fewpe wdierss /o
HsaeR DI JuRATT AR B <1 ¥ | 39 S84 H {53 ™ g /gaRa
FHd DR ¥ TH BT B IS ST BRI BT HH DR

S —
TS WUSA § U GRS ST S ERM STATCON (3ETH) ERT ATUS
AT STRETOT S8 T & e & forg faft Tyl R wnfid wled
forsrett sgfct (smsdiew) Rved sHTd 8, 7% war =il o Sy & &8 W
& d8d AG SHER &1 uidy efiiR Ffde swa & iR faweaarsi &
W8 FRaT g, al 4 8¢ ® fAU . 25.00 5 €¢ IR ¢ a% SR I1Ht &
ferg ufer €¢ & 50.00 /- %1 fad &8 (FAMT) AT ST | §HH TS
& HTID ATIND STRETT SIS D TGd BIcT fsd o @ I LIFAT R
RITUT WehH & ThIgd foere! SMYfer (SMEUTH) # SR dhaR B

X A A & for e e R &1 {1
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i gefifeR Aifed SRt 81 & w1 24 °e & Hiar Riera adt 78t
Ha &, A1 AT, 500 /- Ul HeT Y e W AT S| 39D reArdn
I 3BER BT a1 3R 60 firFie & fiar Yaa 99 ReH & Rutd 1t
FRAT &, AT 3DER I IR IUIRUT B Rav@Ta & g gy SruTieres
YIAH & SRR AR BT AT S B g IRarlt 87| 396 sramar
3DHER BT AT SRETUT SIS e BT YA g (BT S| 3qD
ararar g off S T 5, e R o) arffep erReTT sy & AR
TG B T8 SHER D VAT §oN AR FRT SRETUT -T2 fopar may
e forg gTeTifos daR & YA e (baT T, Al AT Fars §
H1% T R oY, ST arffep STRETT SISy B IGART B T BT ||
SWIh B AGETOR, HRIBGR! [TUTT BT T YR JUTTelT SIRY BF 775 A
foraw gema e a1 {6 U A, 303 gRT ST AMe 99T AT U9
aR® srReToT 7 oy St Amwal § ot gHET @ 3G egsy |
T fepar ST

Seftfrafén

8. UH gadal 9ird ¥ U8 3@ T & {3 UTu g ADEN ERT e ST &
SrDMM ¥ T W o1 718 3 | I8 Yt &1 1T & f6 ADEN & STt fopd s
P RpTS S IR ADEN BT H ST AT TR I™RER, ISR &
IR 1314 & SR & 21 U8 SR s & W 1314 & IR TH
TS kit 781 3| SR wis & R1 1314 A I@fed RznfAdzr &1
T B & ToTT e ¥ S1Taxa s Yot YUR IR dxA & o g
feammam

9. SSE/Pway & d8d 989 B HM & (AU TS Fddmal Siid §, Ig UrT
T 6 Tet Wi s & firr o & faror et § oo 72 fpg
T, e ufa PR T Hed v Tt A ammeit o Rere fpar
T IT| THA. 9SG Ui (SSHRART s & W1 439) & SNR,
AHIMT BT IRW FR gAY 18 Ta.at. & gof fopu 9 anfu

LI AT FE A A T A B
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YOI T YR / System Improvement
qd (2020)
fafeewn
1- PCMD $RIT@d ERT AMI (Annual Medical Indent) & gHaTaf & iR
T A feuaH s gegd
T g Rifepe fRre srafay gri siF @ =i dsal '@ i R,
STAYR ¥ AMI( Annual medical Indent) I Tt STt 81 AMI & =nifirar gargat
/IuaRuil Bt @I ufpar wd feiRa gramafy § Suder @i s B Rt
T g i dRre srafas 1t g1 AMIH enfird garsal ua SuaRuT gHarafes
& ofiR T fpu oM & Saa H f31® 23.08.2019 &1 Sty fufdscmer, SeagR &
BT R ST B 178 | e & SR et arfrafiaard urg g |

foxfla af 2017-18 & yg@ g@ Rifear FRus sufas orr S
frfscara & 1010 srgeaw § & 506 smgewT (@ LOA/PO SIRT &1 gu) +14
(R Tdig smer, w arT emyfef s W 76 8 it awTs ¥ ¥5g ) = 520,
THTIT 51.28% SMTSTR B1 TwiTs g7 fufepca e srataa srRi & 18|

ot ot 2018-2019 & IH HETTT ERTAH & A1 Hsal I U (AMI)
1040 3MscHy § § 466 3mger (P& LOA/PO SR 718t gu)+21 (RFe wdig
SITSRT, WH ERT SMYfd §99 W TEl g &t 9918 ¥ GG 1) = 487, TTWT 46.8%
oITged Bt T@rE e Rifhcaray e il Heal TeAqR,Hier T Wi H o §
TR e faferaa Fewres srfaa s Y81 td Saig fRiframer svagR & o
MHs! & SFuR facfia avf 2018-19 & vy g7 fifer fdrs srifaa grT 730
STIET B T BT 364 SIS HI TS T B Y| $T THR 50% TR Bi
S 1w g Rifea Ry srfa grr 78 @t T e siflRm i
ferforcaTaa, STeaqR &RT a9 2018-19 # 5,33,468/- ¥UY Uiy 718 &1 ofvd &
64,01,621 (T3 ARG Teh BIR ©F T SFHIT) ST B1 GaTgal allebel oy & HIEHH
BACRERIE KA

T ar faumT gR1 I fawg & Faa o gd o ot 71 i & ot 7S srfafiaar &
TRueT & f&ATe 16.07.2015 U9 18.11.2015 & yg@ =7 Rifercm fAceres &t gomeft
YUR 3G WS TGS WR HRIGTE! 7 R B HROT ATH AT B dgd ATl / gar bt

D SR T fereegell @ W g &1 <o
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e ¥ g srfafiaar velRia g2 | S99 wefRid gia1 8 &t Sasdr faur grra fia
ey Ty geal B st e ¥ srfrafiaarell B gRIgRI A @ R |
3[T: T B Alhd U9 H BN 9T i T Ud THITafY H gargd) ol
et oy & forw Ifra wam fre 99 smazaw & Prw S sifafiaar ot
TRIGIA BT IAehT TS |
2. faRgiawics amd # st ga=
FasHdT ST & GRIF I8 @ M7 % firaR givwie & 03 amd oY 3, e
o ¥ giRucd, STeaR & Afdwa 91 3 T/ 3 ey oift fRreR s FTgert
R, T3 et # freR gemRiu & g s A ot ReiRer ot ot st
IRTEIT QHE CLI NKJ & fofeR TaRiveT & fore e v #, Siffm = 3
17,60,000 /- SHa-2019 & 7 & fooam mar a1, dfes ferar gy =& faman
ST HHT SR HHART 3t gog f&A1% 03.10.2019 SI 81T | YW S AR srwara
¥ A0 A & RIT HIS PRIATR! 781 BF 15 TR 30 TE H A ot gad Rafd ot
it & forg 1% srraeres 7 T8l & T 36 awg & aft Yovar Al bt TRt
® IR gocel & gaR & fg smazge JPO / AniefRietd SRt o5t it anfyy | orf
®I aRyd A & forg, JPO / femi=cer SRt sea wm fAerfoRad forgsit R faaw
ST EBaTs |
(i) B HATER sTaegwar AfsHd a8 gRT ST ST bl § ofR fad oara &
&Sl Bl STl g
(i =7 i & STHer & fore s sraaTe # te a7 giRfea fowar s g g
TR SIfPmT ok It fra—omt ot wmfres Rufar & wrer st 2w Wi o1 gt
AT AT THATS |
(i) TSt pratea & sidqiid Amiferd st / Rifscre o1 siffm yrra™ & oma &
forft Ytpeet ATl T Repre T Tnfey, e ft & A ok AieTsd AR &
foarur @1 fftraa wmfiver foar ste, o ardia &t iy <t 7€ 8, 78 ar
Tfafaférr / Suar feear mar 3| e sruara faRie & Aft & Star A fsg s
& Rufar & sRar gRRea st snas |
(iv) o1 YA & AT B, Y6Ra AR & faaror o waefisten & sftuw / 918 &t
ot gfera famam s anfew arfes waft a=on & Aft Ht adam Rufr w1 Sarsmas)

LI SHfereaE & S T I e T 8
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3.

Pifife

T3 Yac MR D UfaureT S Hag 7 |
TS H5T § i TS Gadhal 19 S SR UTS TS Sif-afadr &g yormed! gar @

- e fRrm .-

1)

2)

3.)

i)

1)

2.)

3.)

FE FHIRT o7 3 gremma § a1 9 99, STH & gd a1 iR ol &
IIRIT G 3T B TG 0 Gaic oF G&T St & W Te a3 8l
ST & SR T8 U1 AT {35 SeraR wrarial gR1 Iuffr ufre & fyws &
T HATIT ST 3T & Ud S0+ Jac ReR § 2 gR, 7 a1 IHT BT 3G
fora R ¥ ok g TR Yot i oot Tl R R B

& SIfBRY gRT ft goc R & gadc o famT Fanfia fd amr ua
i fomam =1 a1 & S 35 siftreit TR W oft arRaTe yof wrf w1 wefRfa
FRATR| SId: UTaT ST TATAT BT FRIGHRT b1 Ach S HUTTA R o Sfefwiar
A TSR DT SMTaRT =TSR IR ) BT SITa=ThaT § | HoTe IR 3g
Tz SR oa w3 germal o ft it fpar s e an 8 |

TH T B IR BIAT AT IR WA ST ImT B fafdy, =i, Igaa
TAT TeTH SIfABRY & TWTER AT YHRTd o & U=and gt foret Hrardt &t
T TR B P 747 39 It Y 8119 3¢ AR da Ya =g foavoft &t
T e A U fomar St

DT ATE ISR § I BT ffy, W, Ige=T 71 WaTw STt & FXTER
B o ghifed o }g fodt et /ot &t Tifta & & It
S & ST ST FhaAT B

e 3 eraftr & g1t 2forex & aIfort v deitft Rreraa & ded |
FAdhal STid & IuRid HUTTelt §aR & forg FeAfaRad aa Tie frd g |

el ales Tiders & g W SR a7 ard HHARY & e & SR IT@t
SuRafa # S8e qIR@l & FagT 3q foelt o &M SHaRt & A
[ERISIBIECIIT]

forelt FaRt & Fidie @t oraftr & QR BIRT IoReR # Ffed Bt &
BT Bt v R R @i 7 Sigwe 3fea Rate fear s anfyy)

Fratag g & sHuRafa § (Fas /s / faRt / AT onfg R e
R) IR R B ITH! eruiRufy § Sus qal & fdeT &g wifea
FHART ERT UfafeT S W Iufag HiaRal ot S fergs Fars foear
ST =R

Rl et e 91 %, el gt A R 81 1D
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grforsg

5. 3FRfYa fefepe yore! (gdiew) dvdl T wisTgR s Eaa # |

gda & PRS Td FOIS giF1 Rivew 8 ¢t RBS & Wa: 31d 8t 9Tt 81 Rew &
STt ST s (gt / Anf) fond wima €, St R R ¥a wrera Y wift gt 81 PRS &
TSt TR & SIgER R /AW aRd ¥@aT 8, waa: PRS fefee S0 www Rew
et & forg FgiRa ®c & RBS T & daT 8 ok 3t enar w faiRa et fomn
SITAT 81 e UTS Refdpe & Rerg it #er FreriRa =t €ram & ofik UTS # fefpe st
A THT BT AP bl & BT TTT HEATEIAT 3|

Faddl STTd & SR gra 747 o g wrata foufRar & st sFmfara fefee
it o5 faafRaT & srgugreTe ®IF & forg St oot 1 oY 39 Wk fuRRar & srergmETg
Bt gt 777 Tt f5mam ww 210/-11 MUE via (ET-BPL-NAD-GDA) 3ifssd T |
e HIRMTYR ¥ STEHGTEIG WM & fo7g IEIey & STRY 814 ATl SFRIATA fefdhe iR
Xt 789 Tt wd fawmmar 215/-11 M/E via (ET-BPL-BRC) Ul M| FRATIER
o & fopera ST g Tnfa aifes fuRer Rem & srengraTs R ot ot oft
SR

ST § U T {6 SieETg Teans i i (ET-BPL-UJJN-NAD-RTM-BRC-
Anard-ND) BIaR ST 8| 98 ¥e fUufar €M w gy & Judey T&1 a1 3Rd we
BIS 81 ® HRUTBS aul § B fh .t Bt fefbe SRt 1 iret 28t 8§ e Yo o
B Al T Bt &Tf ugH |

stig | g ot A o & gasdar SiTg & SWId Hed ATt FRieTs, SeayR
ERT foAT ot T § Je aRaTy sad arforsy Fters, fiuRer &t gar & smarR ™R
ey " 1 (T afea) Ren ¥ wis &= fearmm)

Ith SMafidaT o Rl W oft 8 T ot GUTSHT B T H WA U AT
faum & w1y e T yord! faswRa ot st smawaes § o e geime mnfta
fpusmasd -

1. {59 y®R PRS,RBS ¥ fich B & HRUT Gt T 997 L} T & | Had ST

TR IIT & SR WR 31 Td AT Bt 0T IR AT 3, I ISR J IS Iehed o

Y oTRef i I i ot & At e & UTe i freaT & ST ST a3
2. T 3 faum & g o= gt & foeft oft yoR S5t gt / et & oRad =7t

TR oG TS I BTN BT STERT SIRY fopaT w1 |
3. o fRked sEafr ¥ CCITIA S arT 39 wdt 811 & oft gfifea fara sy

A S s o &, 3 e A ot g & {1
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6 aTfoTsy faumT grT fed 9 aret ureiar i 3ot & weg # |

Ui i 3 & fu U Sfee & Sey § uw Fawmdr HaRe STia gawoT § 98
Rafira gorm i TIA gRT AT 3bar & fawe 3 foam mar vy a1g & T @
XTSI & STIR R ise ot = fegrma)

19 & SR I8 U T 16 TIA &RT 98 Sfae ofier giesk aRT a5 /ISRE
g wmg & ok & food 9 2 e mam ) meh & fadisw wwwr ¥g oRarew
T @5t ST BT SMTUR ST 74T U= $9 927 ST T § 7] fora1 1 {5 3 &
YATIER a5 31 8 TE R 99 a5 /IR &g Sfee fear mn g Sy s w
TSt ST 38T T AT| 3(d: TG A g5l a2a] B YR R Sfac o1 Hfse fopam mam)
T T A guTTelt IR FeHaR weafaa § -

1. 31§ 3fiT 33 999 3 & S/ge Y DI a1 T eI Sfawy fam SIme aifes

T BieeR Sge g &t 21 & orefi= gl i e & T aTen 3|
2. 3fve, 3 a el qeprdl= fifoat @t ot e & w@r s anfee) arforsy

T & 3% TR & HRUT AT fAUTT & ST BT IR FAR & Sfee

f&& s anfauy
3. 3feT A B yd 3D F1 wdeT IR T Ty faumT & widers & Rare /

gfewIvT Ud I9D ERT WG 3 ST 9T SXATdSIl ST ISR SIaRId WU

forar ST ETiRT

ofred

7. YA UNEf M 3G A9 9 9 TPl i AR S e d |
gasdl Stia § Ut T {3 St Ud SRAer M U6 o 3§ USRI § ¢h

IAHT ZRT STATHT R & SHferes ST ot sarft Wit ua s gt & yaont

# oft ¢ TSB! gRT STH TG 3MF H 5T ¢ T TN T 7T, 39T SRIT HRUT AT

T3 &1 T Ul ¥ 981 ¥e WU BT 3, THD! HIs AFICRIT 7ol o Tt iR 7 &

g1 RepTs T T

31T I e & JUTTeliva gaR 3 e gema R §: -

1. S, FRUAT TG ST RIF & i Shortest Route Td Practical Constraint &Y
3T gU SATE G T S ST ST |

2. 9T8T 9Ta® GRT TS 877 Long Route BT T foham StaT 8 df Actual Followed
Route Td 39T HRUT RIS ISR A guITaT <ITg SSE / T1AUIE gRTSATE TY
PHRUT R JgHd gH W I Ut oi1fe & 9dT¢ T St 1T 31 <11Y|

3. TS Destination ¥F S TG ST H @7 ITel THIRI 31a e T A S99 ST
U4 TTeTo GRT SETHTRT STa e T ST & TNl H 39T RepTs IR J
SRITAT T Ud 39t S SSE/ TIUIE GRT Bt STy|

LI TSR 1 T HE T & TR AT 1 e et @
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8. Yaurl D o uRaed 3@ # fraifRa wwamafr d am arelt ty &
Realistic Assessment ® TS 7 |
IWIH fwaiaid s Hsd & FifAs® faumy Sasarsa ot 18 s & urn
TaTfe dsa g arft & 95w uRagT 3 01 a¥ (14.11.2017 & 13.11.18
a%) & forw 12 ar@ e fe ot s 3T =Y fear mam) 5949 05 wig # & 9.96
g o fp Y. of Quantity IHA BT S BRUT 25%  variation far T,
+25% variation @t Quantity T 819 & 40% variation R Quantity 12 ARI

T Y. T 16.80 @R o . HY. 1 1€ STafes It Original Contract &t
TJITafer 14.11.2017 1 13.11. 18 9% (01 a) &t &1 81d: contract award &
% forg oft 712 Estimated Quantity Realistic =&t &Y | afg Requirement @1
critically assess @3 Estimated Quantity Realistic il Tl'sf @?ﬁ a  HH
AT § T 16.80 ART < {1t & oI Tender Quantity 89 W AT
B 3T I & G5 URTET B & HH 31T T| TSP Transportation Contract §
fuel cost BISH FTGIAR cost components e.g. providing vehicle, driver,

servicing & insurance of vehicle etc. §&ad: Vehicle Contract &t THITafd TR
ik } | af wam THemafy & +Quantity Variation sgd sTar foba wirar & d
A9 BT Rate & JHUM & T & 3T Participated WHT & complaint &t
FUTGHT g1 SF: ST IRIT g % field unit BT smaas P St o 6
Transportation Contract # faseft Tramafer & @ areit Quantity &7 critically
assess $R Realistic Estimated Quantity & f5T rate advantage ft firam &t
HUTIT &t Ta THIH GHY gg ST + quantity variation {5 ST @t Rieraa
S ATATHD |
9. 3® B IJEY D AJUR PG/SD release 3 & a4 |
IRIH fawgiala us dsa @t T Famar st d urn 74T {6 g7 7 SEa
Picac H ¢ DI WA SIS DI IFuraT {53 feHT Performance Guarantee
(PG) W& Security Deposit (SD) release &R &t ST WA HISTH B IHTIR
PHicae B PG, Ta SD forfeited/recovered &t ot
SIRITH BT @ I Tadhal fGUTFT YOI R 3G 19 a5 o5 foeft 3
HI PG W@ SD release I § U U dabfeRce R &I 913 forgw PG @@ SD
realese HRA ¥ W fAd IR WA HISTH & 7T PG T3 SD release &R &g
IATAGRT § SIHIGT Ad THY TG I foRe & T URgd Hx dlih 39 g DI
Tad! Bt RIGRIT RN

A foren ot el 8 el g W €
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10- fifaer Sxamasi et g & geg o

d 918 7 T . 2017/ <19 /01 /Uit feies 08.02.2018 gRT R fAfdgren &
o weRra @ FF gawET STaTRa YTt B SruA W7 e T A
FABAH B I Ao URey Y Y70 91 & SWRIKh UF & A1 T ST 71T oT| 39
T ST SO BT 35T facT o a7 § sifcm & a1 a1 | uf¥ew wer W &t
T foumT & St U Samar s §, 98 <@ 147 g o6 Fifaer g & saw F,
T -1 Ffeeer F Ffder swmest & 9 ue et Uy uF g fear an, e
arftrpad AT St am| Fifaer qxarast @t urmar Tt @ oruR “Fifaerer grr
R-1R® w7 TR R Aredt gABAET ST Tl B W ISP arelt srefigfey &
wTeh| SRk Fifder , SR & Hifds T@TE & oG T@ -1 R F IS
R B ot 7 oAt | 45 A Y ifagr daar saftr 3 Raamw g9 e = sifem
wq & B forg = w18 %1 wvm @ e m, e woy o snatRa @ g
TUTIeRt & Iga=T I T TRH (aT| BaiTep, ¥ oS 1 SR & s fomiw fmm fdar
T8I 8, s Srogut Fiedt sawam ot Wigfa / fR-araar § dafe fFfegr ot sifem
w0 ¢ & forg, 59 waw # Fifaer axaas § Iugeh 21d oF it fama < o §,
ATfes U UF STETRT T—-JHTUNEHRUT ST ST 6 ored w1 &1 arg WIS T 3 |

1. et v@rs st g S wag §

TS JAE fSUT & Fashar Siie & GRIT SARe H@iTs $f 710 § Sfrfiar urg s,
o1 10 # g8 TSaSt & HRUT G SifAr WA B gyt w0 16.199 /- W I |
19 & SR 9% <1 747 {6 Saftra SSE/ADEN &RT 1/2" @ 1 arefter . off. <.
UTSU IUANT ot ST 38T AT o HRUT SARE HF 31feres 110 819 oF gt GuTa=r a1
el B | 3 T & URa 9T SIRRIAT / TR S HUTT T YR 3 3 geira fam
T 8 R SR 9wirE SR |g precise instrument T U {51 ST SUYH
BT, A1 URRew 7ea Yad H U 90 i &1 uTe- 81 9a |

@ e & fiiepft & aite fofarf & amen 21 {15
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TSR
12. "SR fut /dsa UsR # ugwy adiat Fig® grT arnft 3t 7id ’g
fpT T checks (visual / dimensional / material composition / others) >
Res s dda # |
TR S H© USRI B DI T2 Gl sirg & g 747 {3 aata! e grr
grft ot Farferdt A% B I BT MY checks ( visual/dimensional/material
composition/others) @Y 7 gt 3 RaTes I foraT T ofik 7 &€t IS wrga & Fae
oo T | a@iet e gRT ®ad found suitable for use IT found satisfactory
T remark feam mar et wee 73t giar T FRYeror forar ot mar a1 =81 @@ &
parameter 9% oY 7Y T ST TTRIT 74T |
3a: youTcl GaUR 3g U Mt wies w gfHel of smavgs e 9t & %
dotar e arT amft & F&eor 3g S oft 3% foeom mn @), ST %
visual/dimensional/ material composition/others Td UT& observations &1 31U~
Rame o ferger a1 Rt u3 & ®u & wiga § Ja &R Farid {307 /75 ©R
HRY & T & arar sy s et @t (acceptance) & Tardt & &= ST
T |
13. UHTOTS 37 § TH Qa3 § O &R Srftrepa Ster & daer
T W% Gt & @G 02 TSl ¥ Faftd HeReeuy, MiuTd § 9adhdT STia &
IR TA.TT . B & g Sieaer, Tot GIR T4 TRl sl & WG & g
Al § 98 <@1 T 3 % s ok Sue eiffgd SR & feefiadt =ma
SMyfdepaten ERT Ugd el fpy oITd § iR myfeiepaiai gRT e fbT 7Y ST
T UTHTIOTE GRATaSTi & &Y H W1 ST 3
T SR D W fawarel st arafaswar ghlkea s & fog, Ferfalad
yoTTelt ¥ R YT TR
(i) TR YL & T SETH / 1farga Ster & faafiart arar off ga
HAT ST A STLTH SR I VAT faharsil &1 arataehar 1 uar e
TS | s / siftrga SteR & fecfiadt e & femr 31 ot sigfef Wher
Tl st e

LI U % T gE I e e &
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(i) STt T Syl ofiR Tt&TT TATUT U Ud STTETH FHTUT U B AT UG HAT
T1fay) feaRaad Rufer ot endun ik 37s wig yHT0T 13 & T Wi &
I R Ie D T H SIST ST Fhal g

“smyfdeat B oium & IR wteror mTor U ofR A wHTOT U & WY Sy

1 3rf¥raa Star #1 feefiadt arar wega ST arfyy 1"

(iii) 3igen grT 3if¥epa Ster FifYerq srafr & Ry du &, sl sg dea o g of
Y fopu I nfw a1fes =g fagbarai ot eigun & SRt mrféresRor gwToTS
ITt TTAT D 1T THT HEATUS |

14. “ffaer smifia Hvd auy St fyurerT W iy &1 31° ¢ "Severable

fafeer o staggered f&firadt @ @19 PO &1 wIRt AT’ @ Haa H |

(a) T uRas fAfagr Quantity 3933.65 feaier & fag oft ok ffaer & &
T Delivery Period 3 wéiH ot | 03 78 & toa B0 & 3a+1 s AT &
HT HRET g AT, Afe Fifaer A ud FafRa faures s wnfia =&
o7 | fFfeer aftfe 3 e &t aEm @ fawifig s @, siffm su R &
T, Aty foram ofik Eeft qwi 3 Sne=T AT HY 55% SR 45% B SFUTd
¥ fauiira & ) RieRer &, st f5 TAA ERT 66% 3R 35% & wea faar
T | 9% 3BeRI B Riemd w7 3 W1 39T 3 SWe A §
Ta-faiRa furer emdwr, w2 Jidt & oyt ot B & forg fowrs afg
fAfaer ==or & & nfira fosan siman, @ g aiRa o urexft amm @ faawor
fAfaer & uRaféra grary

(b) T8 <@ ™ T M/s S.Pal &1 PO fafae fSfia’t Risg@ &t a1 dfes PO #
& é fcfiadt Bt arii et o SR T ot
gafere FrefaRed guneht & gar &1 gema far mar 81 Huan S R ard
siftrerTRRat Y R o

(i) e = sifew wu 3 Tvg Rfder wor § € amm &1 fowrsa fear s
a1y, aife Ffeer & A & g foureE T o 18 ok afe amm =t
o w1 3 @ ug Daa ommurur oRffy & & @

(i) afe drem. & rft ot <7 fafae g wtar & St @ oF 7 emufd /et &
3raggeear/ M.t 9/ @Sl # SgdR i & o) St 8l gadi 81

LI Tt gEw & fou st gy @ it gd 2 @
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foga

15— ¥ STICH & 0 | U 3109, 9Tt & Frffeor & wag & |
Siad Tt Bt STyl B YT ST B TS W Ueb Fardbell ST P TS g

‘oft geft (arfwrds) (3:1 SUTd) T IR AU B foAT, BT 56T SRR, TH B Bi

StewEt MuTd gRT UGS o T A1) 9% & SR I8 U 7T § O Wi ofgeH

Shuael / winra g1 Aemel o & Sughar & g A9 o 8| 39 ey §

FrfaRad el @ e # a1 gu 8, w@-TRifa amaft & garet e & fg

;-

1 AIRE / WU § RS ST R Frteror & forg Sremet fewr &
T SRSl WEfla wie omgedl & Fafig ®u & fteror far smn
T, TGl a9 % WG B oM & T & ofk Igcw/ smEtee e
THTUAT & SmaR Rt Feor forar s anfye, siammm @ oft S
a1y ok fafkne axg & fog wecw fewlwmt & wru wiw % fHar ST
a1fg, Fifes dheit. & SI¥R UTd Clevis iR Eye ( Rl No-5322-1) &t
(127 Nos) 3R TLP (39 No) 7% & &, e Irged Fteror wmors &

SR, I8 Bad Wil 7 B gHT A1RT|

2. g &@r T § 1% Shuwst/ wiura & daa amft & T, @l e ok
ey / oRStugsit fteror ywroTest @ ufafify S fre famm amesiRe
Iughal @ forg dremst / ot & 9% o7 @ | Hemet faur A e &
forg e, oik Fteror womoTes # wfey 1 snaww ], forr wft @1 od
Rteror Agey / emStawait gy fpar ST 8

16. uTw arnft @t Wit/ st 3g sifrafia eRem)

d9 Re & srfafiradr wath i Riemd & sFwT & g Ig wrEr T B
S T Bt 2RET Bg AR LA, B Wbz & 7mT A @t wfepar, s
UG Td 519 BRI B TR B W T F IR & IReg W07 B SR 7 & T
A B gfpar o1 urer gor ok 7 & FaiRa wm W sa oY 1| wderor Seef art
giaemd Suaer 7 29 & diasg ft wft vegel & giifea R i T @
Srdtea o feam |

D AR % A i S T G e % A g
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Ih &I & § [Ad gU uga fagd s o fefarRad yomefima gar &g
ﬂglﬁﬁam?{:—
1- W IHE N fF aoHey / die U &t whemr Satft o uasr g 78
ghifaa & f5 weror / Fufer Safta Wfifthdee & sgaR gt
2- 7% 3fyd TR R ghRad & f o off amft wiga srrar srdfiqd g8 & 98
fafrder/oma & Sl woft vdaron & gt § sraar 7€ we fomm wuft
wderor gu T & gl Wigd @t o &k 7 gt erdigd) afe afta sorg A
TRIEUT &t T GAUR IUAS T8l § Al Aielal JaaHl & SIgaR ATt &1
TdteToT 3G 39 AT H Ao T AnfRY et fafcr /ema # Saifad udteror
BT T GIIg IuST B |
17. qd Fréifera wrft Y ot & o siw
TR & fagga Fmior 3t e gfte & wawar sitg & SR a5 o w5 wa
WIDR H AT & ST H gof o Tt (R gror gamor v & gof T & firey urg
TS|
A3 SIS ERT UUTIRINTG GUR 3G SR UF S@&AT HHI% 2019 /RE/161/5 s
15.02.2019 T YUTa: UTEH 731 81 UT 3@ & Fi1e Siid fohd TR Wil e | fAHfor
BT I 7 & Iepiof oR 7 &t SIRT g urT 7|
D IR Yea 91 &R fEnfier e o & faft= #sal & ak. #sa
forga aiftrgar / et @1 &t waRa fomam mam wd faga Fmfor soréat & gamlRa
&l fepam |
TUTTRTd GoR 3 v9E faga siftridr & o giied o o1 srRie famar man
13 Y3 18 ok o wriaEl gRT SR 63 i aft e ot weft & gorea &t
Yfua fopar S| @ ot sy v o 1% & so1eal & Sugsh fdw s foed
w1 1% gg fr&teror wmft (dcw / smStuma) @1 off Yeu e foram w2 arfes
ufosT & 59 aE 3 QIR & SaT ST HD |

A = At ufy & @R g = i g e
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YOI T YR / System Improvement
% (2021)

SIfifs

1. WTIAT AT I S R $18 U & g6 g 7 |

&% 20.03.2020 & Tt 7T FawdT Sig § I8 UHAT {5 TR JRATET ¥ U6
HHARN @ A9 ¥ G T 90ff B HTs U™ §71% 06.05.2003 . FY @ &1 15.11.
2018 HT IR} {353 T & | I HHARE RT JATHGT (31.07.2019) B & T8 IH
I TS UTH &Y a0 el fomaT |

HUTIAt IR & Sfaiid HIfHG fIumT, TR, SeaqR SRT GIGa1d oI SIawas
femm-frdr SR fomam S srtfar 31 5@ Wy # gunelt guR uRufid wxd g
et fgoii ot oft enfira famar sme - -

1. fft oft &1t &1 Aot 7 § o wem el TR ¥ ergEIeH
feram stmq
2. foreft oft g o1 1S U @1 AdHORUT R & URETq 3ESDT IHBRE T

T3 ATEH § O Siite [TUNT 1@ Seiid g & "eNE o

g Ufda &t S
3. waftd et (IfFE vafeRt) @t Jarftghy siaar gfee ® uefterd

Ug ¥ g /95 B UL FIS U HI R & BIEARS/ IATT GRT SRt

FHdl I T U g & AT fHur Sw, aifs s gEuwET 3t

TUTEHT BT THI BT ST T |
4. TR ITE IHTET H fHad s F1E U omdfed § w§ admE A ¥t

1 Rafa & g +ft Stud Rers war e w& wmg-vmg wR ggot adten

&t S
2. -9 & HHATRAT BT WAHiaR0r Fa et v e # S«ifaa samRat
BT IR0 HASE T8l (b TR &

&% 24.08.2020 . HF TRATAT FaSHdT G B &RT UH H5d D TS AUSA
NRIAT, & HRITAT § Tamar Siid HrIaTat. St 18 At | e ura {5 g qusa
ANRIAT, & HRTTT ¥ Tg-9 & HUATRII BT VIFIRT STacd & et fSuar
e o <1 @ wetiae IRer # I<Raa HHaTRAl 7 919 iR 1 ¥ RIHIaR0T
STCRT ST -T2} o <11 T3 it Ausa oot R utferet o1 off ScaeT B

UG AUSA ST ERT f5d T §a 32 Ju-St SR &1 RIFTaRUT
Iu-2020  forar mar g o & 08 yxmafes fad # ofk 24 WO & s W 5
T § Tt foeelt oft wreiaRer § gt IR & %9 &1 e B g war T 8, w6t
T 5 IH 32 RITIRT ST & & 24 Hifa o1 ot ofioe WreR & 7m0 & oot 71
AT T ITh IASRCA B STTRT STTHT (T TR T 426 HHT WATIAROT &g eAtfara
3| 39 UHR GBS HUSH SAMIAT, B ERT SHIST STt T RITTRUT S1eT fhdl § 1@
Trrferd UTfort & SITHR W& SRt T srHie a1 Wigpd i i dft 1E 31
ara: et wafera Tarae nusa siftrar I AR & % RIMTaRUT 9 ugRITuT &
T g H OguR SrfaTd ot S|

X T T1 T e SR TR Wl &1
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Tfrea
3. B 4 ® d8d Ul f6d 9T W weRua @t 7uradr Sita /g (Pre-
Inspection Clause ) GHTIEd H¢1 D Tag T |

Fasmar stra & graT 74T {6 U Hed & ofed fauTr & U o1 eigey i
17.03.2020 & d%d Ua f&Hd o1 38 ACRad @t JuradT &g RITES/RDSO ¥ Pre-
Inspection ¥g ®I§ (Clause) THIfgd & urmm am, wi&fs weRaa g
RDSO/RCF/ICF etc @T specification =ITIT T § T& #CRAA Schedule ¥ &
T B AT T 5 Ara I R B

31 FbfAma faunT &1 yomedina gur 3g gena feam m, & amft &g
RITES/RDSO & Pre-Inspection &g ®1% (Clause) SRITT &R |, ¥ 7ei & mefRaa
FTHI T 5 ARG ¥ 31ferss g1 37 AeRaa ot quradt gRRed o= gg o orsg &
RITES/RDSO ¥ Pre-Inspection 3 &5 (Clause) GHTfd a5 Bt STaIHAT 3|

9 gog # Tt el @t feRm-fidy st {5 sy, e &1 ey &
S uTe Wl @ Ut Wt SiTa gAREd gt |
4, g} @t smyfed, TreET ofk wHiwIfT & g fRu T sd g BT PR |

ar=Y B Smyfef, R SR HHRIT SR TaTer (Tt B # fore Bt g
3R omyfef) & ofiF T1a & Y Sreer & BB & TaT ¥ U Fares g 351 71 off
3R S 919 & T AT & HMUS RETITG BT BT U BH &1 &3 a7 a1| Hrf 1
FHA AT IUY 2,44,25,354 /- ft, St & SR urarm o < -

1. SST I oafd 30.11.2019 B gt & gavt ft, Afh SHER 7 W 2018 F AaaR
2019 T B 3aftr & faar s 7l fpu 4

2. HfId 3HER A TUY 40,70,768 /- &t axgett oft o oot oft & e o =i ant
T ot

3. IS dHER I &t ai F1et (STt §5r) Bt sraftr & fere a1 %.2,22,45,249
o 77 3T fmT AT A
IR o &1 B @ g, FreAfRad yorrelt # guR St aarg fomdi } -

1) I8 We ¥ J I fHar ST I1fey fh 3hgR gRT ATRIS SR R foa
S wu & ST fosat st Tt St arg § Arfies fora st B & g
FraiRa awa, Tar s/gae (SOP) 2018 & St &1 IRT 6.1.4 & TR fomar
ST

2.) Tfg 3bgr M ATg ¥ FHeiRa Twy eafdy & Hiar il foa s o &
fawa T8aT 8, A 98 &8 BT P B & T IoRarft 81 At o & forg
IUYTH T AT qF BT A AT (FaT 3FaT 2018 B ST 7 Head IRy
6.1.4 3R 6.4.11 (Sft) & SIAR)

03 s T & +f T farfo T g {20
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3.) ar 3gsY 2018 & S & I 5.6.5 H I®IRAT - 7SI B ITUR, SHER &R
ST fopT T e ST T fosar s anfgu

4.) =g oft ST 8 15 3R R ATiYes foa <1 e giidea s & o ¥aa
iRt @t Rrert &1 +ft 1 I 7 71 ora: orgey & guer ff wee
I forar s anfee arfss fawarar ot Rufa & Rerdt aa ot smass|

5.) Tfe foet dBeR B U freat srgeer 3 ST ART ], I IV 74T T & R
forar =1t fopam s =nfee a1 39 oid W srsy T s wnfe, 5 & O
B § USA THIT AR St GG Bt T TP | 39 Gag § azges femm-fger
IR HRA & I Y3 918 & HUSh 501 51 9T g, A1fes ufosy & ¥ad o Hig
focfier g = 21 oiR ar e St e 1 ot gffRad frar smass |

SEC]

5. U®HSd & W H 99 3@ Bid sFalfST arsfen & feurfoe 9o & faat
D WA d GHTIOH & srafiaar & s |
TH qAhdT SiTg & U0 § 75 Ut T @ 6 U ved ® aRAsa siftrrar
(TH<Y) BT U4 ASd a@T SRy H f3uTre 9o & IR &1 TR S5 Ta
TG & UTaGHI. B SITHR T3l 5a1 ST @1 § TUT SR fIuamT § SRRa
FHHIRY T AT HITT & G HHART GRT B HT ATORATE! Y& famr et
& fpaT SR 3
31 YT YR & Siaiid (11 gera aR Asd o ye-ue ta aR#sa
SIPRIAT (T & f&@ T g a1fes ufasy & 58 TR & TRIGRIT &1 AhT ST 9|
1) T3 f3uifore a& &1 e SHIFIRT ®is & W1-1481 9k 1848 # fau
TQ YIagIl & SFY TOR far Sm anfee aar 598 ot wft o @ a3
3T § SR g STHTRIRT & GHII S fam ST 9mfee |
2.) @ ST ERT Bfse #t AR Wl srgurT &1 fSufore o varew= A
3 @ aIg & gl d@T o uT. ud SeifafdT faun grr fewifse aw
e & It & iRy o ST S feraran ST anfie A {5 SrierY foamr
ERTHad HIRGS &0 ¥ Yo 7 & IR ||
3.) ol FEey § aqRidT feufeie fafa awiv orer # @fse 3 SR
faumr # srRféa feuoie @ PReR & S & vd® w8 fram o= aRk.
SATT RN (ARaT) U@ 9o SrblSce (J@N) ERT g% & &
AR v ST =iy arfes uret arT wega foal W Fftr 3 Iuaerar
HYARTTFA TR IR TR

4 e fre $eE 1 e 1 {2




* TR G SR -G o 2019- 2023

6. Htestiuy Teia &1 9Hy R I R A A 99D goma |

FasdT | # 75 T 74T {35 359 (CRIS) 7 3BgRI /HHATRYT &' oIS U &
e weters. (s §&) & AT ¥ YA 6 B [ U6 Dalgd Thidgd I
yoTett fyes e @t 7 ]| 9 gomTedt & s e & forg gerR ek wanfird ®u R
forar fopam STTar 8 ofiR sTeT 89 # sru3e far wraT B, emuarg (Exception) Ruid
T e, Rewt 3e1 a ugan S webdt § Htensdiey sidafis (Unpaid) e
T 2 Ry Suaer )

13 (Unpaid) d7a & i 9t aTSTR I depTd daR 5T ST 9T g
BTeTifep, I8 <ar T 8 b fawa suwr /Hensticy aeT @t Ruid feew/
Hrorgiey & TRk @1 & o1 W 8 ok R 3 Tl aefta Yoa g Jowm o
H 3 IR B tha. TR AR ot deiant Hron & &t & Rutd fru sz B
fore & wTead § fathd TG BT faaRuT ITd 5 & §1%, G STTHTT SITa¥ae aR
& forg S HafRrd srgumT & RIMTIRT R 3T § ok IR & a1% {3l &t e it
T B Ry e fbar sar 2|

SiTa & 7% T T @ o Srthd YA B |@ e U € STel wRad-20 #,
Sfa-20 H, 7$-20 F ofR J7-20 # 20 &Y & aiftrs Y & g8 | grenfes ¥ wdA
SR BI H T 8 AT fhe o SIRY 317 U # e Trwr &2 7 81 @i & &f
ORI &1 {3 ST HehaT B

31T : TRIT IR B 3raiid fefrRad. gema wftafera fd s wed §:-

(i) oradfie Ser & fea-ufafeT & enaR R I1¢ o 9 (CRIS) & TR W
TS ad & oY & B BT B B T B SaRIHdT § dlfe Sadd
AT (Unpaid Amount) 31T T8 & gRa fe@msg |

(i) TEdleng (Asd §%) Gk & ATEH I W ong U H 3ddfie (Unpaid )
3T 3UAIS B BI TFAGRAT BT UdT IR ST Febal g 3R YHT ATasiRe
ToEmel ¥ g9 & forw afly Yad & wmet ¥ ey & orem ¥ smawus
JURTHS BT IS S THd &, d1fh foA1 T & srdafe (Unpaid ) a9
& fu g IR AR far s ws |

@ <t R g % o S @ g ge {23
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arforsy

7. % WA R @H-UH 351 ¥ Hafid arsdy By oifkre u ¥ 541 g
D BRI, 31 AERE B fovg ga 39 UATa AT 3. 37,95,405 /-
Hafd g 9 agd! 7 g1 & 9wy |
TS qadhal SI1d & A H I8 UTAT 7T foh T XM W FaTfod @H-U 361 8 8

31 TSR 7 SISY Bt AT B SFHR, BRI YRY HY U GgUT A58 By B

STHT A &R SIS TU F ST {51, werawy st fafd 9% $a $.37,95,105/- &t

ST TSt AR HeRa g gat o,

T ¥ Ho AWl J 3T FaeE IR I3 aRu ). & fve 3 il
BT PTAE T 201314 T 7 {53 T & HRUT <7 U1t ARTH SR i SIRI B,
fra®r Fugor ¥ad @@rd A srfazfta fear @mT emavmw R

JIRIH FHOT H AT A1 WX T8 8F B TR W 3R AT &1 75 qTiorsd Sred &
TR R FEAHER S TRY A ¥ §d Gry0T A1s8y WY & ST F F B By
AR U AR S I 3G PIS oI SRR B T | TET FdDHar 919 B
IWIT WIF J8F ERT T B TR R B T FRAE & Haawy Had I
1,68,348 /— . 3 IS § UT &1 T |

HaoT § SifeRIfUa Tt & Ag § QW Wi $.36,26,757 /- St gyt snft
oft &t s ]

IWh & SifaRes gonelt GaR & siceta e gammal & wiva ar st
AT & T A ¥ oI UM fH5Y ST Thd g1 OF U g IO
BRITAY U9 Hsd 30 US8d Hraiad oY forar mar 3|
1. ¥sd BRiag § LOA SR 8F & IWId d 3%T Sarad § Jd, #sd sriag §

eI . aiiorsy e, ST 59 o™ & Hir v SRt & 6 o

3HER &R WH-UM 3% HI FaIa BT I 3, S9S &RT FHIGER

TIUT AT W SHT IR & T 8, IRt LOA § 39 T & HISHT & W

I far T anfee i |quf arsse wig s T 58 9 ot _m A

Faa foRiw uRRafe. # € wem sifert ot faRea weafa & Swia &

T §9a g, s fore g st wfeds o1 wa awva gu ok

A $9 Bg LOA UId B & IWId 3HT HIH TR I SHGR &RT

B ORI afed ST aR & e SHET W I HAT

BT ST Wi ST S & fag faRaa smagd & smama & W&1 3 ot

TRUT Had HIRIS SMUR R T&™ SfBR gR1 ergmifed =& fwar siem

Sl

D T A T (IR T I oI il oo 3 < R
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2.)

3.)

4.)

5.)

e SIfUBRT &t Safa & IWid, SIS AT Wi STHT TR A DI
<= ¥ gaTforsy Afters, Seln aferd dR R amd of ARt H31 9 9w
AT B P agelt Fmger e @ftd suer W @t awel
ISR UferTg Gem Sifreft & 99 # AR a1fes A age Bt ST aret
M7 3 WaT ISR ZRT 97y W Ifua ok fog s @)

SR ATEHY I STHT HRIY S BI G20 § g, a1forsg e, Sl 9
o & faRed o1 Safid WRE &1 4, DY ¥YF m§as @ 5,
Tiftrsy FAfters @t a8 I9H § R & 3%T Tued R W) ddar I fHat
IR T Wied I Bt A 31 TGIIR B WA TGS HEET &RT
WM W GI1Ad 31  Faferd ISReR! & STRaa foar S|

iR aredw wa oo amal § 3eT JaTfrd S I 3BER &RT RTGS/
NEFT a1e99 & off Tt R R Hsa srfad § SH1 &1 < Ardl 8, o 39
R &t TAHRT G, Aoty g, HeRn faRed w0 & yof fowon &
T W Ye9&H P Iuded HAUT dqMMh LE WR 3B Farad o= ard
3R T I Bt I aTelt ART W 79 o Rafer =1 )

Hed BT U9 WE D i SATUHt GHGT & ST & HRUT 3HT GATAH
T YA B A Al AR B aGA F &, H AWA § GeTd gg 3, o
I3 SIaIH BT 6 QW AR 7 Tt ot agelt foxiia a8 & sieR sryar
3T At T gF § gd a1 FaIferd 3@ & AR {58 917 & gd IR
& ot st =fRw) <o yao & arsdiE Wi 7 I 7 81 U 3t g7 A,
@Rd gUTd F FaIferd 3H1 HT §¢ 71 IR 9 ?g G arforey et
BT g WIH Ye9F TRKTT T § FFAAGR 717 S|

WHUH Et & srded @t ffaer # st 9 arelt wadar v yoref? &
FUR & dag F|

T R1ed & 58 ¥ gawar FRaRe wira § ek R @HUH Tral & siae

& forg e it ffaer & a5 urn w6 Tia ST "E T . 00X g Y B T
(Near POLE no. "X" &"Y") ST 71 AT, ST o 3rutse 3| 59 il ol &I a1l Uied
X" T Y D U (RYA B 3R) A7 R T I "Y' U (R I 8R) srar
T . "X" 9 "Y" D Heg (Between Pole No. X&Y) ferar s arfgg am (qr 981 &
FHRUT 3G WId H. Z HT Ugd a1 T F. Y (LI DT 8iR) & U, IR gia &, "X" 9
"Y' & T B R_IM R arded fpar mar, e ®ror urd] gR endedT @ = A
TR ® TR Ht Rrerad 31 78 | 39 sifaRs g o s ma g, X' 9
"Y' & dt srrafed SHt Wid 6. Z & A e | # @l IR U SR WU e 4.

@D el W i o 1 e g e {25




* UTTEAT Gl ot IR-ETE T 2019- 2023

AT ot srrac fopar maT a1, forrg UTet aRT RISGT ¥ T8 T SiiRe T v &
FRUT 3/ GG R o mr an Pee W & oft W e @t w1k g€l
ufesr & 39 gHR @t siFafidaand. 7 8f 3 oy fvg e s gd g
I1g § Fr=faRad sal &1 gondhTa gaR (System Improvement) TdTfad fama

T 3

1. Py o & gd & 9t o (dew) &1 siftmifs, afiss g
3 T faurT & gRT ®”IF &7 Wifds ®U ¥ (Physically) TJ&m0T (Spot
Survey) fpaT SIHT TIfeT T Wil ® FURUT & IHT dBTdE 9 W1
WAl & RIF $I U@ Jarfad widl &1 REFHRIM (Reasonable Place)
gffad fmar s anfaeg

2. Ulfad wial ® ®H & fAfaer # gof sa 99 39 919 BT &= @1 ST
1T % a8 We w0 § 75 3fa a1 @ f HE fadiv wia &1 == fea
Argaet/Hier/wie R § 71 iR a8 foft gd faiRa = & fa ok §
eryar 98 frdt o fAuiRa @ =l /ol @ dg & a1 fret ok 31 oo
o1 =T @t g1 U U W@t (Sketch) off TR v Tae foear ST
Sl

3. fifder & fow @l @ wm & Fakor © o g8 ot =m F @ S
TRt fr 30 wra & o o @t vga & srgfoen 7 & qur & wral 3
78 IRER IUGH QI &l U@ iG] & Siarme § Fraa ot Ia= 7 81

4. omdeq @ guy ffagr & FuiRa few M =M w € gueftg sraeT fea
SFT 18T Sfded & forw sFTavass fads a1 smfdgd w= uRads =&
foram s =ifeu) eraRert oRRfeRN. & afy @ uRadw egra o= @
a1 Sus forg ot a St @M g, 39T Wi e SRt fopar s
EIEL

9. THIS I et Al Bt U WewH d WewH gt R d I & T4
# yorreft guR|
TS HAUSH & T WM R Fdobdl Siid B SR fAmferRad sifFafiraand

pieikipi

1. WRYF W gaodl S & R TRl T 6 awrE orf getft aefisl &
e ¥ WM gl WR THISHH! I6T &R A W0 g, Gl a9 8 B
PHRUT TG TRETT T3 YRET T 2 GRehIvT § WS gl

2. WA W Y M 9w oigey # U S IR 9= &1 ueu § g St
P ERE T T R ReH W 39 IfH & R savgs IxR R urt @t
IUAETT 9gd HY 8l

D R 1 FST A T T A A e FEA F G ERM
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T PR & sifafiaarelt @ gRigfa 781 81 s9o o FrerfaRed yomeft gam
SR {53 51T 96

1.

10.

TS 3g 3% SMMafed TR @ Gd T 9 FI &7 § T 9 {5 W wyH
SIg1 U ¥ oIf¥ Wew™ R T & 7 &1 uraae fhar ST | o a8
ghiftaa fear o ot gw w=fiel. &1 @ wenH ¥ R Wewd R @
SR S 3g SRId Urg-3 A1 10 ®IH R IuA gl

WIS 3g 3% SMGlCd R & Jd 39 o & & # @1 9 % ot &t
IUAEAT S IFUR AR & oigew § wniia fwar sa aifes sgea ot
AR B eftrs dwaTa fHar ST gD I T BT A W IR A
T JTTET FHT TIAT 74T, Saip €WIH R 939 & Y sawgs IR R
ot St Iucrerar 9gd A B

qIfST Sy @ "aTed ! PR & fig gomeft & gur|

T RYA IR UIfHT LS B TaTa- & a8 § U (NaRs Sig Bl 75| ST B

1.
2.

3.

4.

Frafia fAfaer smofid s & faewe gom ar |

TS &1 3 fodfla Rufay ok sgudt afth / wf ofik weardt afirfer
3R ISR areil | WATT AT B F U & THA S I Y11
fepar mam an, ot seg #f omR . Wi Ay & srgER T {1 Ut foeft oft wnf
oI T A B Riw PHOD @t wigpfer ot amfay oft, st 39 A & =&f
ot 7 o)

27.01.2017 ¥ 26.04.2017 d% 90 T ot eafy & oy uem ot 78 HReIH
21.05.2018 T SRI &

01.01.2018 & 21.05.2018 &t s@fy & forw wife Ay Y& & 5 <.
5,42,850/- St ol &I &I WH|

IWRIH T B IR W YD 3 & TaTae ot (ARE & forg fAsfeiRaa
a1 § YUR Bt GaTg of St § -

1.

e ok Rt qFf WRI W oifteRal. 3 9w &1 Afia oik
TRUT RS Head TR R FRA gFiftea @t 9 arfsy @ife W=t 9
B gRIGRT & 521 51 T |

AT Yeh 5T B SR Ffaer ufepar g =7 & forg wm eafy fifde
oI we arfes fifaer 7 38 ofk Twifaa woma &1f & w4 o1 9|

JUTHWT Quotation HI BarTsd fHar SHT =fgq &R gaw
sraRsrt aRRufEY . & Swan frar s =ifew) a8 ft e &Y s
T’y fF Quotation faRTe Tmg emfr ¥ omr SRt =& &
a1fu]

LI gfer wfrefies 6t e 3 & gafed fier @ @1 @
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gefifrafr

1. aiffe 9@ <fagreil (Annual Zonal Contract) & faweT #

sifrafiraarsit & fag yomreft & gar|

e ged § a9 2018-19 & g siFa o & forg smfora ues Tasbar oiig &
SR, F8 a1 T % e SRt &t Ay fred o & 1.2 #3is § sgER 3.07 BRI
R & TS ]| I A 29 gig (AW 3 ) B BRUIN BT Seora el o ma a7 &k
Rpid R PIE sitferar Iuaeer 78 am|

ST 75 Y <@ 7T o6 a1y / SR (Chapter Schedule) ITTRT &7 I
oSt /P orgaeh. & foar o, Aot @ oreTet F orgey B P &
TR T AT DTS P ST -TEH Foum o o7 7 sirafed iy 3 9ga o9 AR (T8 a
5 20% ¥ oft Hw) & fore Hrf s fam wam ar| g7 ot Sxar 7T fop @ wrf emg=r
S B sifod Tt § SrcTaRTdhdT T gaTeT o gU fau T & dfe g il & a1
o 19 & Y09 @1 R PR srrewr a5 IR fu mu ) foret e / st A Ffaar
SITAFAUT B JHI SfTafed ART B TTHT 400% B forg HRT smezr fezm mar ar, ug oft
ar T R % o 2014-15 B A SR B 3-4 a1 B T1E M Wi T4 fvar T
1|

Heet & e a9 AR/ SR, 3 TRT 7 R B yoeht B s & Rraor
I TRIT AT| TReg ST § T IR & Wiee B o sreamr / srgyeftar Afkr va siea
HIT Bt g AR BT e 77 A HiE axgfresar 78 31w gt ag oft Sarmar g
fo5 fo=iw sreamer / orpRpeht & forg smafed afr & dea & srismeer &5 R /zisFT
B! IS et 781 31 S fopw ¢ erftresrar wref emdEn A, I =Y & fyavor &1
I 21 fomaT T B Tl w1 foRar ST 8 | BT TRy Ud e aieT e B wiiRed
AR UeH /TFRIR IR HifeT Ue 3t 7l &1 Sara- fawar < @1 81 9f% 57
tew & fmfar gr1 ueH $t 1 ardl 5§ 7 91 B ot 8, gafiu 3 st I Ha
P QI A 3R HeR AT B AT A & SITIRIHT 51 8, AT i B GRIF g
&aT 7T b g aTeT 3fR e aTer o) AT @i arafer & Wiar fpar <11 w81 81 T &t
R fouTE # @gre T 8fR HoR 1T B &R TH & 1 YTl & e HT IuanT famar
SIREl gl
S famfaat w1 3wd gu fFefalRad arawar gar o1 gema fRarsmard:-
1. “URdE W9 a9 Age $ UG IREMG B SER B 6T gefd

TauEs (i) grT gt waHl/ wia ufassE enfg &1 fAfteror fpar ST B)

I8 gora T siar § & 37 Aienr q@ies & smaR W, SiFa Srf $t

AR (Sreama /S & SIFER) I B FHT 8 ok siweiRra fefar/ smoma

LI TSl F Y T &, B % Ui Sieg ST
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Rufy & fog, IR @1 ciftre Aol TS I ST FET & T R Uga
& fU IugH T I SgET ST AR |

2. RHId B SeRN H I WMl & IR ¥ yafe fyaror g1 91y st wrf
oo ST 81 19, GSl SR uTsuATEHl St Aa /i 98 el &
|1 TR W@TiREl & | g 91y S 9l ®Hl ofR e S ard
H1 & FBR B 31T IR |

3. TS BH SR B adhHte! Sfig sifem fd TR R fEdiom (Hidimm) s
F 9T Tifee, aife Tg ghRea e s 9o i orf snewt & Sfafad
W 3R AT Bics 3H1EA1 ERT Ugd fodl & 91 9d WId § o awiat
wUdAIREE

4. fommdia ori ot sifor e o fofdy, faRiw sudgRe afer  /ear arwr
/e onfe & araa A, ot e & erfard wu @ Seokg feam W TTfRm)

5. ¥t HRIGY 31 AT a6 Wigd 3 1Y Blfeh, Had SHTTRUT AHa! H,
DEN/ iR DEN 3171€ & a1 ff %1 eimewr 1 faf¥rad oot fru g Swomt &
T Wfigd B TBa B

6. ST/ SdRS Wifked TARM Uc/sMuer Fic & forg Iugeh ardt / TR
oraftr oY oy § i foram s wfRu ik gedt uiferfRim, aedt /
SaR® IARM UeH/IR dic S 7t axgeli &1 3Ifud Rafs @1
gifaa fear s anfau)

7. QERIT SAH aTd HET S FEE I 1S o1 fawga A ST sis i
T 1327 ¥ FaiRa a9 9u gae! (Tuuadt) wR enaRa g anfi
Hef waet &1 IuNT. HA B gomet, iy fRf ot s w gafea B, .
e ST TR

8. ug off T ™ B 1% o =fiel & B wrf endwr SRt T foar mam am ok
Fo el & fovg SRt fbu U ST SNeRT FT g 50% ¥ HH AT, TF
Sif¥repTRRaT Y 3R & WRTe FRTt &t gifar B

9. Sfiuy (3= / SRR & UF TAT TR / Ssgit/ SRt §dh—/56 T.
IV/ T f&Te5 19.06.14 & SR TieiT SR Wl QA1 & Ty & o emawr
ot Sfua Frrft @t St e arfes gRem ST iR fwmes TR @t wT=ft
3 R eRaE ghfRaa S sras)

“gfs geiet Ry sreamy &1 o1 7€ Xt 8 91 USSOR & Tt famiw s &

forgaut o et & ger Bt v Ak B 25% A 3iftred 1 SRR Tgg B T

9Tar ], @ T R-TalusHe TR TFT ST "har @ ok quf gram smr ek

TR TR Sisd /a4t &1 HrIaTEl ST HHdT 3"

LI B | T THITE I gEa g T8 &
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ferga

12. S (GeM) ST ERT 5 TR AET TR BRI ot @lg A dafa |
SafreHd SRA ® e U7 & gamdl S9 & QR I8 UdT 9T % 5 TR IeT

TR HSRFRS I T (GeM) ssY f&H1® 01.05.2020 Y Ue HH B U&T & 1T

T AT, 99 39 IATE & oY 5 TR AT 1 5+adt 2018 § 14 fRg«R 2019 9% 34

arafer off| 9% GeM sree fiFTw 01.05.2020 HT I gaIT 8, TARIT T TR

HSITR BT GeM Tica WR TeRia 7l forar st =iy o, wifes St ®@r e

7= T8l A TR WS & 39 g BT GeM WIISHTRAT & I TR W I5WT T

TTRY ATFB I Tt TR AT Ft Jerar e wu F 3Ra ot It anfye ar 37 sufal ot

GeM TEd WR 37 TR HIFR &I USRI 781 feoar S a1fay, arfes derdr safer

THTRT & TG SIS I 7 fopaT ST 9 |

13. AR / fugens 1 snecad v wfafafy 3 fayg Frefalaa

WOt GERT &1 goia fear mar g:—

) BHER D HHATRIT ERT Y o1 @ A= wfafaftry. @ 9% 2he & srgeh
(Schedule item) & TR ¥ F99 & T RIH, T B T IUHUT HHATH
o g1 arfew) 9% fie It &7 a1 SIgyEt (Schedule item) & oFTat f&F
JIR B ST ATRY)

i)y JPER HHUMRI gRT BT o1 W faft= wfafaftrey. ot 9% e = Fefg
U yuRt o1 auEs grT swneRa uftesdeRa fhar s ARy ofk &
g% e d Yaa gfafafdr &1 9 ik e e wU ¥ Iwa fear ST
a1l

i) UTOR TIABIR & HeTH 9% Aend @ iy disid! ofk Sisfiy o It waisdft
T TdeToT FRIET ST AT ST 5 TR gy / 9% e H samr T ¥ 3
T St fRafa smaRa srRewT & fiw meayut FR §, 39 3% el W
W FIRY|

iv) ffaer od & R it wfafafdy s ddar wdwRal @ Sulufa
WS T STRIAT fomar ST At

v) SIfER ¥R W I8 gHRkad fear smr g 7% Yaa 918 g St v S
Tad. 2012/dE- 1/ /0/20 1% 10.05.2013 HT S8 T UTaH fHar
ST 91T 3R S0 Had BRI SIUATRGAT & TU & g1 AT STHT I1fey|

vi) WTaF & g wd 7€ A gRaer ¥ Tl vawws grt e (St ey
»I nfafaftrr . ot rdt §) @ TFHR g AR iR AT ST & GRE

LI T I iR ST e Rl S AT ST IS &1
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Rreen & IRefRiar. #9T W= & forw Safte siftrerdt awT 3w usq @ oft
&I H T ST 31f8 T

NN

vii) HISIET UTaai & SER fafi Wi & 3HeR & SHHAIRA! S JARY fHy 51

T3 I UHTUT UF ST Ueh AIFh U™ T BT 93]

14. SsqHISR & & Ffor wra & gasar stig & RM, ¢ =S o & g
g&rq -

i)

i)

i)

Vi)

fAfaer 2d & oguR yd® 250 Hier W faafin IR &1 wdieor sma T
TRY TR ERT fFaT ST T1fsT ofR 39 Taie H1d R W 3HaR &RT
Sucrsr Aff FRET T AT AP IS WM W B A5 PI i g,
AfFT Tawar 9% & RH TS & U™ T FiE Rere 71 frar fes
HTETH ¥ I UdT AT ST 6 o Tieh I UR 1 <Iah Tt 71w 4|

qasar sig H, I8 U T foh g7 udiaror Ruie # fiedt & ¥R SIRIGR &
TR F fyoRor 7 § ok 915 & Wl @ et & 7l & T B WS B
IR ¥ g ft 7 sarr i § ok R ficdt & T Iuae A & 01
SISEICEREE

Wi YURATESR & U Iuasd Huas! srewneiRa ot ofk It & smaR W
WISSYH &1 wrf Frwfea fowen mar an sufie. a8 gifea fear smn
aifgy f6 Fifeer o @ fueT @ vsa gam ot grr st
SrgAIfed BT aTR|

& & ERE ficdt & YR § uRad & HRUT HHIH 996/3T W g HT
PR Fieft 7/147 § T /126 # sga G mam o7 afeT gem mferert
HT IS IFHIGT & AT ofR gl % % e W 7o ot Ik & foran
T | gafeY et 3t fufy & ogeR fia & yoR & foeft off oRad &
fereaem mieR T srgHie siftaRal R Iuere ST a1fRU|

SR TR W I8 HRRET forar SHT a1fiu 6 sneerm St & @s S
26T HIMAA I S HITHAI TS D QRGN BT SR Y U fopar
ST AT STR Y Had BTt SUaTRGAT & FUH T8I AATSIAT  a1fRu)
I8 3T T § % WISe SR §% I S T BI BIs oI 7A@ At Safp
AT § I8 WK ®Y 4 3Q9 f[Farmng & e arRgs ol a1 wa
R fA-vfafer & =i & Fwres & "9 § s9w @ smem)| Safea
THTHE ERT 1T TR b B TIFC W TY T@ FI &= &, it TR
W 39 U &t gRfEa fear s anfew

D i site e o e = @ o it B GD
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e td REIR

15. Sifea (Estimation) &R WR &1 & freare umT &1 gardardt gegica
TS B SIS & T H, BT R (Estimation Stage) R &1 & fAwmg

AT (Execution Stage) & IRafd® J@TH- B T e B TasmdT SITd B GRI AT Y

Y Sfaate TR 8 -

1) Ue fSdtem & Ryt wqi @ smyfd ofk Foe & o1 & 9ea # 0 o &
HidtomR, SugemR, At ok resgeiR . faft= ¢ St fomam mar am |

2) ffder ® 92.19% smgfef umT iR 7.8 % fwTeT & W weE feaT AT Am
e IR 3 S & forg smyfed  (Supply) Td fwsared  (Execution) &
SIFUTA 65:35 BT STTHIGT UG fHam o |

3) %M R B & §Ig, 3MYfd (Supply) Z& & HIs sqama 731 q@T 19T 8T
ST & fAre. (execution) WRT H (=)51.62% f=TaT (variation) St T8
gl

4) 9fp M SSERT BT & g7 a1, s g Sea ofik Reafa frr 35t
argelt fRiftre @t smaxgesar oft, . axgeit (item) @Y BI AT S
Hed B 1T Fers, Tt UBR B TSHI Bt BT B Y BeTE, TH DIRT
& fou GarE, daa T AERI B AT 3R TRIAT A BT BRI fomar
| SGfH HAABR DI 3GHH (termination), IJUSFRTT BT RITIAT, St

urgu fysm, Sftens oy &t e B SRt BF axgel (items) Fb
IMaTTHar g1 oY | 3ra: I8 W § f6 S & fAsareT vt (execution part)
HI T TATHT (assessment) & foHT SFAM B SMIR W TR far mar
7| SWIH DI &I H [d gL, T8 JoTa 17T 1T & {6 Srgam & SR R
TR oo fsareT ARt (execution part) &1 IR, GETHT (assessment)
& fo S & MR W TR & fHar s =nfgu ora: ws gea fean
SiraT g b 59 gey ¥ it afig sersal @ uefie g SRkt fog -iTg |
16. 1 ey @ agd 1 (released) Rr=feT armft &1 d@T-<iran|
T TWSNT H Faodl S & SR Alc 6T 77 SadieT 59 U6R 8 |
TTee ¥ ey B agd fafi= Ry=fer armft & @iar ST 8| o 10 gE o &
U Y9 B JiAAf SR 3HaR T TAETOT FRAT AT 3R FAHH (released)
Ryfer.. gl & fow wo Sgwaie TIR S=AT F1U| 399G Al B STUR W
Greft 7€ o gt § ¥ B Iwanlt gl St o arge ar oy faum 57 38
Tt Y STTRIHAT B SUANT & forg @ ST 9ahdT 3|
3BeR gRT 3T &F fi-wt. Reftsr It & g 98 IR &t 18 Il sises

) g =Af Foft e T & e v e g frew ) &
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Trers ol 8, oters 1€ arft & ket B SR wrft A § siaw et ¥ gl
UfohaT & GRIM, S R BN & 91§ ITRT Rt wrft & drais (accountal) &
oy 1S erafa ufdpar 7 erg g

SWITH B A gY, T8 Y19 faam sirar § 3 udheror o7 & forg e &
SiftrrY (field officer) @1 R=fei ammft ot w7 & BRf wR ot e fRrt <t

arfgu) (afe Ry=fer wrft ST a7 &1 I SIgyEt (schedule) & fopam maT &)
MR

17. AT ATIH SMTFCIT B Wik AR W ‘Yeb-a1gw fifRgs’ &t srude &
& fog ok Ut axgait & faaror & “sirseH 9% asw @ SR A AEA |
siftre QR Fmfor fafy wiert 78t 87 &1 Saia sl

qaHdT SId & SR I8 a1 71 § f:-

1) foghre uss ot @l & fog sifom faf¥r 08.04.2020 & 1o & Hifaa
ffeer smafya & 78 Y, R smar w @ off wIRY fpar T AT IWIB
g YOh AW SMeH Bt U QT AFT 300 fheiom & forw wg wftar
Bad 06 FEH & forg fgam mar o, ofk ®fUd (staggered) faavor srRiwH
(delivery schedule) =&l feam mar |

2) IWh UG 9gd Ugd ¥ sl W siftres A ¥ Iuaer a1 AfsT ggaar &
SR TR UHT B BT DI YT T3 fopaT 72T |

3) T WRiG oe¥T & Sifaw wwa snyfdedl &1 AW fSur @l (depot
purchase) & Tac! O-a & i 781 fear mar am|

4) fifdgr wsa ¥ ¥ Wigfd (acceptance) Rad Suasy =& a1 iR
Ty /IRSIR I SiareT Wigfad & fau o et smar &1 Icg T8
fopam T am

5) faur grr Wea sgfd & fafmtor fafdr a1 9 S<ifad =7 of a1 06 7w &
aifties RAY At S GAwar ST B a1 @RS FR 4 78 oAt sufew
frefeRaa gomcht & guw @1 germa e smar 8)

i) et Jop A" SEeH B Wik AR B Jh arsh NiRTs &t siuse s
Tt axgell & e fyeror # I AT T, “aRg e AR 8 S
rft @t emyfd @ arta futor @ afte ¥ 60 A & ftar gt Tl
ST fh % Tew T3 axgen | afvid gl

i) Al T ARH G BT SiTawTwar § $iftrs o & frg dtent St fopam

LI <Ra & A e 1 e wgd 9 &) @
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ST 8 dF Soh A1 a¥gell & oY @RiG S1eRT HiUd (staggered) Smyfc
3rafer & gy g A1’y

i) fSUT B Yok AR® axgen St srafd T B HRUT I T THAH & T
& oY sEteR & oy f3ut & Sow agw gl (afE sga siftes amr &
IUTAT BT) T UhA D BT YA ST A1y

iv) 3o wiig ¥ genay @iic et & fiod awa syfdwated o wnfia
HAT ITRT AT I BAT B WG TfhaT § IR & & forg siifrer &1 I
ST =M1RY

v) oiared Ffder wsa § wdE @t et Iughal/ ® e STadr
hepfar 3t v ufey @ =1

vi) Fafor & 60 ot & iR eyfif giifaa. v & fow oma axg &t fmfor
fafr Y sra e =t

U SRy 2 6 SmIes wft wics soreal ot Suge e IRt Y

18- 3Nsuw ofR 37 WY fasdarsil &) arafywar & ey o Rrew
gaR|
WR {30t & gawar ST & GRM, aF aegsil 3t TR-Ti® (Non-Stock) Wi &

ST BRI (TATTe il & ot HUR B T J&IF Guabdbd! (Main Contactor)

3R vagad! @t el & g 37 ey weemRet wyw) | g8 <1 T 8 6 T

A H SSUH FT fSeftast arem ok Sua Siftrepd STer JHToT U siyfcaarer

—ZRT ST 31 far war an) ensuH ofR I WHlg famarel @t arafdemar

ghfeg v & fog, FofoRea Rew gl &1 geme far mn &

1) omyfdwal & wrmft omyfd & Wiy ofisww/siftgd - R &1 fcfiadt
TTATF STHT HIAT BN 1 SNEYH SR I WFH-fagarent @t arafamar
BT dT TR ST D |

2) omyfd Bt ¥ Imf F arafawar- ghRTd s 3 g, oigww ok &
R fagharell — gRT SIS & @RIG SR TRIET0T UHIUT OF & |RI A1 SR
Wi ARY W Al & T # R IhcaRaq ord &1 SisT S gwar B:
“amyfcipat ®F s & 9 b MY, wdigror gEILT vF SR aRE ywoT UR
& T EuH- I 31f¥epd SR &1 feeftadt aram smr e anfed”

3) ofi¥uw RT Siftrgd SR fAfwa oafr & faw du ¥ swfw 3o 9o &
e ot s fopy, S Tnfad aifer =it fagbar ensum & It daaT &
1 SR TTferesRoT yaTer uF off ST R IS |

A i i 9 S T 1




* UTTEAT Gl ot IR-ETE T 2019- 2023

1.

i)

ii)

YOI T YR / System Improvement
a9 (2022)

foga

Housekeeping and preparation of meal including provision of
subsidized meals & T§4 7 |

TR $ TP AT ¥ T "Housekeeping and preparation of meal including
provision of subsidized meals" & 3% T&¢ & Tamdl FaR® ST9 Bt T8 | Srg
o g graT T o TATadt sftRivur & ford foneft arg 1 PI 2forer & s
TR, 3BT BT BT TRY {8 T3 Uga Ui § UeHT Tl &¥I1aT 74T, Randomly
counter check R &g U a% STARI &1 §1S 718, YT &g I¥d f6d M o
A Fa gt ot foaror T forar urar mar wd v & fafte T = A
PRRA BT BT DI T H THudl Tai uTs T3

I ey § gurreiia guR 'g FrerfalRaa gama fed mr :-

T SIftRIvTT & ol fopeft v &1 IS 2R =7 s o B ordua ws
TR B O fob 3 A uRafRiar &1 srama 7 feg

3HT STl & Uga Ul § UGHTH STIRIH WU A Gof 1T ST PR {6 31
HIHTY B 3T g TR T AT ST Td o faamfa 8y |

20% of monthly quantities T randomly counter check TR ¥ T d STARI
TS ST FIT% Contract Agreement H 3 HoRAC T SITIR HMHT SITdT § T
TR BRI 1 foh Aed § UeRy § 351 &1 Iwig fohaT <’ |

fya gram gy, aR A, fausas & IfT o3 d g qramast &1 faaor
Sifard ®u ¥ sifera foram SR e a1g  SEaTasil S Sa= aA S1yaT
P & GUTEAT 7 99 9 | Ith aX & SIATdT, 39 a8 B 3HT B ¥ad 915
& SR & ¥R Men Power & RIH WR Activity Based 819 aTfad 3R
Tfe grerTerd &t I H Men Power & SITHR W &l §9 a8 & 1 IR ST 8, al
ffaRea gari #f sremd:-

TR ST HEdl 1 391 k8 & B og 9IRI [BU T LOAs ¥ I8 G § T
{35 3T w0 & el ot HfAY Bt e ¥ UebeudaT TR § | ordud 39 Tay
foea greTaT &1 @ 918 &RT Subsidized Meal/Food 3G STRT fermgen &t
&I § IGd §T Men Power deployment & Ugq TR THI&TT &R T &1 Bt
Occupancy T Men Power Deployment & dta T8-dae RITfUq a= &

X)) T T A e AR &, T § {35




* TR G SR -G o 2019- 2023

ii)

fipetic Waer o1 aRUT HAT a1fed e $9 g & SIga e & Optimum Men
Power & a9Td fh TR 9 3 ASRa A ad 81 9 |

SRR AT & ST B HET T |

TR & U faga die! s ¥ ier AR & gEual & Ugg R Tddhdl (HaR®
SiTg &t T ST § T8 U1 T {6 TR SHIGHT i IMRT G SRS & gRT
T IR | fopra ot Sireft 3 wa fohe ad o6t wreft & | it ke Ryt sre g & it
Ih B AT J U TR Y IR AT @ it St 2

It Yae & yuielia guR 2g Frfafad gema f@ m -

H. 30 Ue g (H1fHe), STTayR ZRTWCR NPS No.28/2017 Dated 19.05.2017
P dad Yad §Is & UF HHI® 2016/F(X)II/10/27 Dated 10.04.2017 bt T
I UG STaRTS HIIaTel gg TIGaTed Had ol Ifd ot g ot

39 17 # Sadfaa aféfpae faer wrie fFremgar & 5 suren
ghRma e e -

A certificate to be recorded by the procuring official / imprest holder in the
following format :

"l, am personally satisfied that these goods purchased are of the requisite
quality and specification and have been purchased from areliable supplier at
areasonable price."

TGS SR § TRIGT B SURI, TR T8 WG b1 AT 1 SAre fagga tep! s A
1ft B} 9 U9 39 G A widers grRT yAvH Wt frar e fe s a A wR
iR Stora ot o ot 7S quT g WR W i gt smaftes Rt gkt
T |

T o< IARHR / TR &1 59 969 § gei1a a1 Si1ar g o < 9w smer
3 THRE TS AT AT 8 I9S ERT 7Ql Bt WG FHA FT U199 I g
BT AT S o5 Sfoe 1S & wrer & 81T 3| T A8 &1 UfhaT SIuaTH & 1
BI ST 50 BT TDHTH Ud Geua T S FuTaT it gTaw g wedt 3|

T fod TaTesR/ TR &1 39 See & gera o sirar 8 3 vt et argat
# Fastag GFRTT R SHIGR & A 37 SIS IR fpar w2 /&t NHAI
Toll Plaza R f8FT Fastag @ ®RUT f&@ ST aTat Double Toll Tax ¥ &7 ST 9
TAT T Tt SR H ¢S GxATaSI| H Fastag T UTTUH & ag MafRma fowar
ST ¥ U4 Fastag statement & IR R ¢ # Fifed 3rdl & ogEw gmam
[EZISIsC

FHUATREl & qadc S HaaH |

s fsm @t Rrerad ot St & SR I8 7@ I3 8 o % Sufufy ufiier &
g sg¢T &7 faarur = forar SiaT 8, gavc te S fadror Iower & forar

LI T O GH S TE F B HAR T 79 aF T FS W T8 i Fan
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iii)

ST S Td gafic 3G YUh T FHIS RPTS 21 @1 Iar |

3[aya I il § ufesamra gar 3¢ FrefaRad gema f@ ™ :-

IR TfTenT H TS FHalt & AT & SR ITS AT S1aT SYLT TR 3 &
TG AT TR ST &g o fard faaror oot fopam siem anfed | 59 9o & gemefe
STTBTRAT BT Y T BT AT ORI Th system §HT 3B T UTSH = B aral
R SR HRIaTE! BT UTagT &l |

I Ut & xan Tt 6 srenRal &1 gadc U S faavor Iemer & forar sirar
2 1d 59 R W et oft midares & geaiar 78T g ot fp w9} ufpar 7Y 8,
31YT Yo e IR SITawarss & ¥ 3T & Iuasr g a1ty

R 30T ¥ U qoric IR g1 91 o R e fid sart & gadc & favor
ool &Y ud f30Y SaTSt sreraT Iuat srua A et o guraTesR & ergHie
WEY BHTER B 1y | T U W HorRel § F1iRa orftrerRRal o oft
THG-T0G R G ad s aried |

T aug-Htur & ffagret &1 fFuerT -

TS AUSd § IR Ausd faga sritrar (FHuuT uRare) ue alkss Ausd faga
AT () @ BRIty § Jasdl FaRs ST & gg urar T f$ fAfagg
WISt aeaT srafyy (sifR Afafsdt fiRas) & frrgd =12t &t w1 &t 81 59
Taer T ¥ad 918 ERT U &A1 2016/CE-1/CT/18/0OMC/Time Frame/Para 13.3
i 22.12.2016 gRT T -3 9t {68 T & R we w0 J oar
a1 § T35 ffeerent o1 FuerT wxara = deaar safdr (sifw: afafsd fikas) o
&t far 91| 59 wew & v TR e o, HEed B 39 wea § ud
SR feRm-FEEi ®t g: SR ¥ U@ SHet SrguTaT gHfRET dam 3
gira fear )

dfaer & foparaes @ ddg & yoretra guR - @ S famor fsut
gamal HaR® g @ T8 Rd Tty 59 IR & W R SR §9 R
T & "faar & foraraes o sita 31 18 Ry FrefaRad o g3m F e
ST F1 fparagT a=m a1 IR Wus SifEaT & U Sfder sgey St ufr
Iuaer T8t off |

Y D Tgd TS fhd ST T ACRIA § T SRR THT0T-UF IJuAe
T& o

T {58 S aTar AeRaa feT—sist a1g &1 at fg fharaas a=am ard
TIA&Teh B U ST 1T & Faerd DIs TR gl off|

IIRIB T DI @t gu FAfaRea gomefa gar st fnd m -

F &7 forarae aRM a1 aRss @us SIRRAr & Ui Sfder srey &t ufa

@D T A  for ) S F T 0 D
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ii)

ELNCI RIS ER
SFY B TG TS fh3 ST ATt AR ¥ Hafora W= JHTIT-UF IuaALT
BT TR
ST SITH & D & HRga & Jma Bt g P ggmrars ¥ vsy
e &t fafty sroens st =nfad, R s wamR weRaa &6t ot & ufar
SEAEE]

PIfife

gas JabH! B offyat Hi firam areft A & dag &

TS AUST & STRYT WM R Teh W1 03 HHAR S UTed 81 36t Bivveft dzm
& Hag H Fasar 919 SI T3 @ ur fF IH Afgen FHaRt gR1 1w 01.01.
2009 I gAfdaTg BH= form ma o1 iR oft st fAies aop ittt der srfafira
TR IR U R Tt At Srafes Ve g & oruR gAidaTs g &, g srar)
& faear / faR ot &7 Bitreh e s g ot 31

Ihucy # AHHN g7 HT Btk I3F & TR W TAd T DI AHAM 87
g4 & T gas wHart & fauar / fagR & 37 ‘o o’ 9 = 9 9,
faerar / faR & It Twifers Jarfes Raufer Saeft @ioom o (Undertaking)
T 1 S1g, Fored 59 o1d ot e gwieTRa givon g1 & “deferd faear fagR
3 I feTe a6 grfdars 73 foam oiiR afE gAfdars fosam 8 o e skt
§o I gATIATE BT JIT IR, % UTact Bt ufer I U Stesat & o S
T feaT 8 | gae ARl & TaRa fagar / foR & off toeRuAee & Arem
I Gfaem ure IGETUT B FII I SW0T 0F (Undertaking) UG &R &1
UTTET 2g SR TR R HIIATE! Bt 511 Tobdl 3| ATI- a1 St Fters
D UIEY § FHI-G9T R ST IRaT9 I8 Ht gHRaa fomar s awar g f o
% ¥ HHIRI & fagar / faegR gafdars & Iwid df bt U= o 78 ax
R B T IGIHR SRIATE ot ST el 3 |

568 BW AT & GGG H- TH THRAG FawdT (HaRs g d umr &
FHHATRIT BT ST Tl T3 B Al BT Repis IFId TR & 781 @1 SI1 33T
2 g ofta &t srafty & sarRRal &t fod <7 3@ 3a yrrar & 3ad 91 & uRua
RS, 64 /2019 FT SFUTa GHATREa 731 fobaT 511 381 § Foreet SearRal &1
3T 1 31 YA B T2 |

IR 365 T I18es IR ot guT 81 & 91, HHATRAT &RT &t 7 @T
I DR ata § 80 TI=TT & I BT YA AT ST B STaifch HHaTRAT Y
qUT 3T BT G R ST TR T 3|

I i = it vt & e e 21
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1 UTRem H& ¥ & JUTTel! R & a8 HAfRad e fear i g fo -

1. ufew ae 39 & W g SRl o1 75 915 SR otg &1 urEdT Iad § St
Tarust § @t ot & e o @ . fud. & srawr wid & Rere a1aq
e sIRf&a ot s

2. U5 W At Bt Wigld & T0F S@HRT e S Gad HRd gL HAed
fewoft & Soia off of fomam stw anfes S Wega w7 arat siferid & gRT Siw
BT B TS |

3. dia @l Wigd B ard USRI & GRT SN 8 HHl.ua. 3w 365 8 B 81 ad
& FHIR & T AA §99 910 TG Jarusit RfEa - arar ST Fas &l
Yo F=1 gARed fear s

4. aTUSIT TG I HHART B GRT TH IoReR STRIET fopam Sime foree Swent
Sifer & wft ur HrRel @t @t ua. & e 80 fererd Ia AT f5
S 7 Repis srRféTa fosam sem gfifRad fsar sy

8. fyuriia wdien & uraar @t Gl ’g Fe oG 3¢ B U H- TH THhAs
Facdl (HaRs ST d U f g (AuA.) 25 ufaxrd faurfty S & a8d .
St S e & fore SiftrgET SRt @t 7S | STfARgE=T § Ut @ < 2rat @t
Ieaig fopaT T ford uraT &1 91d SHie 01§ uraT fREgiRor ot we 3ifth 3¢
&St Tl B TS, 3T UTIAT St &l Trdll § UTsaT EiRuT @t se Sifh ST &S i T
TSHRUT H T SITER TR T U7 53 T SHaR) S AT Siftrewur & sialRa
TSN & d&d T B UteT & gitaferd feear ST usT)

ST e 7T ¥ H YTl GUR & d8d HfaRad geima fearsimar s 6 -

1. R A A S SAUER § 999 & g IR S S areft et sridrgaret &
T o1 @uft wrat & forg, urmrar ferikor Bt we it 3¢ sifvd 1 @ T &
T Yaa 918 uRua &1 oft e wu & Iy fHar e e we oy 3o
FHHIRY oft T BT SIFAGEAT & T SIUAT S1Tae IRgA B & Yd U= uraaT
Frwy ot aRura= s |
HUAT 9 B Y S Y S areft il & uRefRiar am & R wd
SFTATTS BIE B BT A D oY TR § 39 Fo8 § Wee Fafpa Ren-Fdw
TUTIEt IR & d8d IRT fohd ST &t IaRAT 3R T St 75 Sriaral o g9
BT B T B |

9. WP DI D Y H- Tb U5 H TG DI 7 B TIH D J oIig Bt Wi,
g & gRH FfiRad aur uRfaféa gu
i) DI "no profit no loss" & STUR W S IS H SRR T Bt ot
FeHC HHS TR FTeId BI o1 W@l 8, BT & Farad & HiiHD SR d@m
faum o1 B ufafifie 74 ] | 9o Suras @ T ¥ B gt Iuas

LI T 3R Tehe ARG & HEEnt £1




* UTTEAT Gl ot IR-ETE e 2019- 2023

10.

T2 81 T8 DT TP statutory D T8I g

ii) T Bl H AR Tfgd o 07 HHAR HRIA 3 St 3q HHARY 761 &1 37
HHATRAT BT ARG 0T BT YA TG AR H BT ST 31 7 HATRAT BT
PR R T M TG I3 da- HaRT S T T IS Gx1ae IuAe g1 & 137
Tt 07 HHATRAT T Yad U BT giaar ot < 51 W@h § IReg U SIRT XA B
PIE IRIT MR U T U T

iii) BT F I It 31T BY b B STHT T IR DG T H Dl HRFR B URT @7
SITAT & STafh BT & 90 F Fob srprac gar gorm & Frd favrg oot & e
T 1000 /- uferg 2t 5 fomam =11 31 ] S 35 St & g aralt ufafes ot
Ay Mt srafis HH g |

iv) a8 2019 § D HT SiifST TN faUTT ZRT FREAT T TReg a¥ 2020 @
2021 37 3iifSe, IR 3iifSer GRT HRIAT TAT B | ofd: 3 WY § IS W
Fram 71 8 fop erifee & fRrerd) feaat ] |

v) B & foram § e fRifeisr o1 swomTa fora 511 @1 stefes @, A, @
Ife ot fowt Jg gl R @ It 8 S & o aifvrfsas fafafer § ora:
arfoTfeaes R o1 IuanT forar ST @nfgu)

vi) 39 28 H IdHH § ST 800 HHAR! BRI § Ud Dl T FTe HHaRt
HeTUT & forg T ST Ul SiaT 81 o1 SWITh Tl i & H T@d gu
HeH BT FaTe uled 78 ¥ JEd § S4Ied St ST 3@l $hed & ey
fora <1 ot 8 511 {3 e ormfd B errse WY & SR R By f&a
Al aforfer grr au fR Te e ST & SR R wETfrd Bt ST B

FHHIR S T AT TS W ey F orifkres Freoreft & deer -

TS T g § urar 77 {3 HeRt & gr1 e it wa & onfdres Ferdt & sme
AT ST WR B T Jar faur & Wiy geeht Hrfard sw NPS
Claim Processing Cell, CRA Mumbai &1 Rieeq & Ao § 9 318 ufd o= &
fads ueRRfa 81 ¥ad 915 & uRux e &t § 157/2017 & SuR ufasy et
Ml W siftrman 07 AT § wrfardt got 8t o ™ @t a9 it Aifkad
HITS B

36 aTed T Y T ¥ onifiie Forit smaeHt & deg o Tt B g9 dar
Ffea 78 37 & SRUT HSAl W A DI W S BRG] H &1 I - 71 BT
I T ST U7 747 8| 37T: fads ot &1 oy & ford goTeft §uR & aga
I8 goma g o5 Yad 918 & uRuF oIR &t § 157/2017 B @RS @ R @ &
3R FBrft & o Arg smael W +ft ¥aa 1S & uRu o <t 1€ ww i
A BriaTdl {3 91 3 TTgs aTee SRt &t i |

LI U A s Wiw F w@el, ATk o A gl @ w9
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1.

12.

arforsg

M UH ®Tal 3 3ATde & 6 H- T Rera & gasmar sirg § ag urr T/
2 T @M Tl & sides & 5 vaite fhu s arer fRfaer # fosd & gwy,
DT ITYHAT B ToIT Igd HT I a1t SifFard qaTasii & URey &7 Wee
fararor 721 e mam am | fong o= A FfaaT IRgd =7 & 1% fosd & uran
o1 Frafor sa T9T iR WYET ¥ Heftd HEIueRT IS WA ERT
FraTRT URSUDT TR IHM™IT TUT| 39 SMUR R 39 fIW (specific) TRST &
ST 7 81 & HRUT Iod Sict aTel |S [98H I STUH 41 73T, i Riepraa &1
HRUT §T gl Fala sMdes faaT sravers 9qad & fau omféa 8F &
HRUT TS fTT SIS THTUT B URY Y W FIAT AT STTLID AT

9 fore FrferRaa gomreft gam (System improvement) waTfaa 8 -

foredt fadiw ffoar @ weile & & o wega g 9 ara S savTs
THTOT-U31 &1 Gz 1ol Ua UTReU T T fohar S|

SITRT— 37T M (5 T IASY) H JHTI-UAT & RT3 YT DT FUTTAT
Ft Rafar § ferar ST anfR, “womor-uat o1 B A1 e I59 WBHR S GRT
aiRa TssaRT & SIEU UReU #§ WRga a1 ST (Certificates should be

produced in the format as per guidelines laid by central or relative state
Government)

Ffaer & forg gt erazaes Trat &1 e Iwa forar st =nfee, s fimeft ar
3T T g | Xrel b HTNT 3eT—3re T Aferd) gRT T e e arefr 7 31

TS & THET / SIS B Haier H- Tawar sia § 78 7 ueRfagen g
o5 uevur ® ymifera Rt & ofarfa sRere AIfST (Top & ATH) 3raaT S”RGE
SAIET (FH & TH) B JHT UGRIT g5 3, I8 SN YU TSt ZRT Had
IR SR W AT WIAETH I U B (0TS o Wi § s g adam &
P13 faRaa g 3R% wa & Iuasr 7€ 8 T 59 T4 & i-d , i R W it
el yopR & sircer 7 IR BT =T ure an 3| e faeet e srerar g
& Ug B guTTelt Hyut S / Hea A oS ST el P g af g 8 7
SRIRET HId SI SIS & SR af urdl Hi fet 37 & & arfogof 71 e
BT 8 @ ATerTie udders & firdas 39 37 &Y ST BT foares, ot / g1y
weRia R erforgfd aem ford S @t ST 96 STt 8, fasiveR sraam & ¥
Pt SFAST & R 58 SifaR<d feft oft siims After® & <RM 18
ghfea foar T sreva giar @ 1 srars foram mam Ara fpe av & IamT

A i e A 9 B
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13.

T, Fifh 3qd FRATIER SFAfsT & SWI @Y Y 98¢ W I HHIG
sifopa fopa ST enfey Rg yeRTa Tdf gan § |

I3 LI W AT D G4 H- Faswal sia 8 78 ot 7 i § 5 16 R W
U7 ERT STIRTE ANST ¢ F O H BI 115 T RIY 71T I 7 SrgAfd & Yad
Tk I Wb B AT, T8 7SR b ST ¥ B dis I 9T U A1 &l
IUIITH o foram ST | 59 yaoT § ot seRae aifs o 8 uTdt gRT e i
AT TAAETE B g1 T8l § 8 AY| Fawar ST IRid o7 KB arorg B
A BT TE| IWITh B IR ST B R W SR *ft yepeor uRafdra gu g
g1 UTeT ERT §-33 T 7T Td §-33¢ &I famT @it faam & validate s
$Id Party Request R & @ ot Wit & s+ ui mh g1 o S
srfyafiradrsi ®F A g JuTTel YUR & siaeiq Feferd gema of¥a & arfe
Sifafird SRt goTTet &1 I ST e |

ot gRrT @St (ORES) @t AfE {53 s ¥g adyum il §8 &1 @i
faumT ¥ Validate FR1 U9 3¢ @ ufy sRA M. (IReu-2) Tfgd I &1
TR R, ¥IM J84S I8 FHArkad {6 99 3g Fmar g e ot g/
3¢ I Validate ofd SRAW. (Ieu-2) wfgd ®IA & It T T,
WA WM Je9H ERT H5d URATAT Heid DI Ith AR DI o1 7d
RATeH Bea @t & Sy R IWRpal @1 gifad &7 & Iwid &
Hsa uRarad sere uret & wfem Rt SRt R, e sy wrsfHT @t
AT ST FHT F N Wit f3umT urdt & U Iuae 98 WiAel & SR R 8¢
Validate HT 1@ @S BT 3@ & URTH 5 T 3g sTREA W, (IrFu-3) SR
HTT| B Td go¢ B Ufy SR M. (IReu-2) Tfd R &1 Igd a2, RIA
Tsa® 78 gHfkad fhd 9 &g Rrdar g % ordt gr1 §5¢ &t Validate wfar
R, (URFU-2) Figd W ST HIUt 175 §, TN WX I 8% §RT H5A
TRATAT B BT IHARM B JIT Hed URITAT Bl Hi df g oy
SRIBaA! B GRRTT HT & IWId 31 Asd TRATC DI UICH DI T
R SR R, R sigqe wrgfA & At 51 g wifes @fet faum ot
D U IUAH I WA B SMUR W 3¢ Validate BT TF @A HI 3
YuRag ford ST gg et Y. (Ueu-3) SR & |

Rfopm IomeR & FemTgaR srRemr & forg g feem-Fde s fosd s a6
TAIHAT g dlfs Iad §18 ERT IR UF HHIS TCR/1078/2010/11 & fog

FHI® 5 W aftfa urae=T (Rake wise Transit pass having truck numbers to be
handed over to SM/Goods Clerk. At the end of the month one copy of each
Transit Pass will be collected by the Mining Authorities) T &8Ts & @] faT

LI AU que # 78, wifg ety # §)
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ii)

11 e | U1 gRT afarfer @t g @ fep b1 Syt faaRor Rfp e A ffar @
F[A XF B TS AT G AT THAETH ERT Gof (6T ST SATIRIS 8 I I8
TGRIT ST 6 Wit fohd I & SR Ta&ToT S fovaT T ua urdl &R
wefr FaiRa srafr A fgoiar g 3

Ul ERT $-35¢ TR W Bt g ¥ g€ &I @St funT & Validate B
F IWId 35¢ Bt Validated TfeT &t FOIS Rie # srudis 53 S &t wameAT
i Wl ST ST =118, W 519 T Ta1 781 81 0T @, T« T & forg Schaeer §
3fyd ferm-fd SRt R w8 gRRad fear s gwar § 1% g goor §
G faumT § Validated $5¢ U@ SRS . (WIEU-2) &t Ui U1 81 & IWRId
el B Ya TR A T ® v ot sIAfT R

14. @f¥<T (ORES) & @ifw f5d o & qd $8¢ &1 @f e faum @ validate

B ST Td §-33¢ T o Bt <27 7 §3¢ B @ fumT & validate
YA 3g Brifaft fyefra fd s ud nurrelt guR & dee 3-

TS Gaodl oT1d § a2 TG R1d gorm § fo6 ORES &t @IfET 3g Ioa 918 &RT SIRT
HRITUTAT ST (Ref: TCR/1078/2010/11 Dated-23/11/2010) T UTa gl
fora ST a1 & s siavia Validated 38 & w1a @feT fdumT & o st
(Wreu-2) Bt ufer (@t faumT grRr st swoT Aie) urdt R wRgd T8l @t S
B 3 TE IR A, (UFU-2) FF Iuaerdr o GARTd {53 a1 €t Saa Party
Request TR ¥ &1 IR <t ST & 3| STig § g uran 74T § 16 S & urd
FI § St 8 wd uRaem sga gRT WfeT 3t wfwE ek e
(UTEU-2) Bt IuceErar Bt gAREd fed & g <F st & e srae @fre
(illegal mining) T FgTaT firaaT 8 wa uret gRT st . (UReu-3) wga fordr
ST H 33 Bt 31 T UShR0T § UTET ERT Wb fo5d S & Swid Sal & @i
TRaET IR AT T, ITHT Tyt f4aR0T gy ATa wHiderss Bl Suee Tl B
T 49 ufafe fpam arar @ fovat o St faaror oft @i IreR d ot
BT 1<l U 7T, Bad sHuaRedT 3g B Rfe sraftr & dR, B feat
AT R B TS, BT &l I AT TH&Th ERT Gof fhdT ST UTAT 14T 8| U
3 USHRUT I 1T & SR T UTIT 7T g o6 TR Aal § ¥ & SITHA &
AT SR, (UFU-3) & § Iga fH I & HRT 02 § 08 Hel &l
fodem TR SR WR SRITAT STHT USRI §oi 8 S Wik 7 o:f uret
ZRT SR . §7T & IR 7 ford ST & HRoT oY |

31d: IhAFafadrsii &Y A gg TUTIeH GIR & Siavid e=Tifed Jeima Ifta
2 a1fes sifrafira orf gotreft Y bt 511 9 1a v Tt goTredt e Ry e w4

LI T o &, T T T SRR
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TSFerd T IUae FHRIAT AT s IhAaftaarseii o1 et ST Je|

STRTT AT (TH T ITH) SRIGT SERIT SFAIST (T J ) B Fag o
Tdyzm urdt & faRaa smage uma faram St e sTRee aifsT / seaifs
ford ST ot waft § ot faraor fea &

SR QST /AT fpd S arer auft 379 e ST TnfRy anfes St
B AT / SFATST AT S & T |

Heftra ger A1a waers gRT SEReE AT /SFaAfeT @t eafy ¥ usa
IO HIa B HTEH F TeT iRt I srgafa foram ST smawas g ua
370 gRT 98 ATad fora simer fo Yad wiew & daa su ford s 3T @1
1A & SARTTAT R

TSP T AT THaeTs a8 HRTd BT %5 srRac aifsn / sHafsT ot
srgufa fau S ¥ gd urdt ERT {5t U o1 wefohm1 Tl bt R @I HRAT 81
1A ¥ad TRER &1 Iui foem sgufa & e & fag T 8t

15. IgcET # SRR HHATREl @ Fa8 7 — ufew 77 3 R ‘F’ ©eH R Rua

A e, /SseET Brafad ¥ Idwar FaRe S @1 TS| ST B SR uriT
71 {5 I5IeET § SRR HHATRAT ZRT HHATaT § Iuaed gauc Ivrer §
3ot ST I ea THT At foft a7 foergase eivm gwTeR foRd 1T @ 8 IRy
fopeft oft et R S THTE IR goiic ool B B U U FEATER LT
ford o1 @ ¥ R 9 goiic gEad aTue S I & GRT &t 16T 7T §
SIYAT g g8 YHRad T8l fparsradan ag ft urm M 5 IR
FHHATRE! 3g ST HrieT / e FaiRa T3 3 v sme & S g™
SHfIRT AT I ST R St HATa1 31 Hhel B |

Sudw awt B emaR R fFAfrRad et guR uwarfaa & -

i)

i)

IS § SRR Gt HHATRIT ERT JaAc IsreR § oot 3¢t Tmitg W
TIHC WK &Y ¥ o1 D3 & UAN 310 SHITER S1-ard U ¥ o sy
IS # HRRA Tt HHARAT & AT 37 FEaTad & AR Helerd gsd
ERTITHT BRIET /die wee wu 3 el fear sy

16. BT gfe & B FA a1 FHERE! & IRT wwvr-u7 3 AR

e ¥ JUITATd GUR - T SR IHe § aodl Hars Sig $t 18 oras
HRRA HHEIRA! B RBTE Ft 51 &1 78 | IRCM Vol-1I B T XXVII & TR
2805 & SIUR HeR ud aftsn & it & fges o s aral wdaRal & g

A A i e 73 A g
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SITERUT & Ha e & Taferd gfery srfiraptRal & Serat wHTfoTd FHear ot St anfau

sy gt foedt oft oRRfa & ok I & et oft Hiart & o ot

frg® TR e |

FaodT MaRS Sid § 98 G § 1T U6 BH & quff HHATRIT 61 JH1o-u1
T SR, 'A' ERT SIRY fomam T &1 T gHToT-us § Ryt et &1 A ok uar
fora gom AT | BIS ST UREH-UF S (SITIR $18) SIS &7 Bis o1 Tal a1, T &t
HHATRAl B Wicl vt g3 Ut 39 Rufa # gg ghiea sxr sfeT g smar s fe aRa
THToT-U3 o1 @ifkh &1 ], a8t S 3g gehesa o g srrar =&l |
9 H9Y H TP YUITE T GUR SR} ford 12  Foras a8 o1 7o § o Stgt R ey
a9 F=a 8 S99 & B R SifeRt & yHTuT-uA for Sie e wiel U@ emaR
Fa ot sifea i

SR

17. wusR & fAfaeren # grsn/@ffd @ snar w fifyer smifa fear
ST, 7 6 90d & STUR W —Ad §18 ZRT WSl 15 Ue Rrera &t oifg &
SR I8 T § 31 fob sl o & o fomy & e, St retior & @y
T Bt 911 2 & oI Bt SIS /ARIMBBTA B emerr wR ok 7@ Ffagrei
¥ grE0 S Sl Brile A eruals i @1 o1 & & e % semaifEn & awa
I Error RTTaT 81 39 He & & fAwrferRaa yomet &1 gaR 9t {53 2 §)

i) T8l 9% S04 & FIfaeT STd FtS & ST SIHT T8l B S arfey U SreT
/AR daR @ g & g1y srueits faar ST e

i) Sers f5d S aTet XA HISIUW Wie # 8 9118T Ud S1udls & & Id
ug gied fpar s arfey fe ag ga @ g arwel |

18. Approved Likely Sources ¥ fifagr smifia &A1 —gawar Hars wia d a8
e T i orma R e oft o, @ o R & i e e o i) g ot
BT S grelt Hifrd ffaQT smHAvT & 9 Likely Sources T S1HIGH f3ut
rftraTRAT gRT Tl fo5a ST 35T 31 59 999 H U JUITiTg GUR SR} 6 3
v forar mam @ s srgeR Hiftra Ffaer g/ wdid 37 @it siftrerd
Likely Sources & U-Td T STTHIGT B S8R TH BT 910 T3 AR WK &I
SfeaRaa @ R o Feftra et Sus SR ufbar o o ser 9e |

LI PR Tod T 8 Sha & 3 Sk o Hie
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ofrea

19. Tt gd ST arsfe feut # R mger 3 AfteRT-

20.

(M

T HUSH & Tt Ud THI Ug e arsfer f3ul § gdsdr FaRe s & SR I8
uRafdrd gor i IR Bger & Aay ¥ YRanad gRT 9RT 3= %7 ure =gt
BI @1 8, 71 & STUBRI TR IR SHB! AR B o1 W &1 39 Foar & Id a1
ERT IR U7 HHI6 2000/RS(G)/379/2 f&1® 07.08.2015 forad & ardt &
Heer A fRegn-Fde o m 8, fo & Sucen & €l 1 59 A5y & ugw go
It Sifirgar, Aeiey ot 30 Taa & qd & 9t fygn-Fzn & g: odt &
s gema fearman g
sfaRs it oI fofie & dea ¥ gumena garR - sifalRs wf o
T B B B Fae § B TS Tl HaRe sirg & FeferRad aifafiradarg
LIERERS
(1) 1S oft Yo wferfy Biordt 3 Tt 78 st A e T R <= o) i
Ffoer Y 3rat & srgaR YT fear s ety am
(2) Tt B HaRal gRT st S & Givon R efel & @t o &Y o,
Tl H TR
(3) FofY T8l R §© s W % fodt off ot ot R weam T @ w
1000 /- 30, 3GITER 3G 2000 /- 0¥, Tt s eh ERT IRRAYUT farfafer
& fg 2000 /- 373 TE Tt oft SR b HHARY GRT BRIRIT B TG B D
?qzoo/—mémwa%%mgﬁmwéﬁqﬁwﬁ
|
IRIh T BI & H g FeferRad yomeftmg gar st fosd ma § -
IR afvfa Fremt & H1s & srguTa- Bl gHfied o & Rt Hra o =
Taferg W Riuer s w1fye R e ol it A e ot arrgs o et
Rrerad gt o1 T S o wfosy # s sneR iR At sitRIfa foar s
T | YT B TR BRI e aral et oY st iRt & ufer aom @i 39
TT § ey § &2 T UM & UTae= ST sura- &1 81 IhaT|

(2) FfiqreRT aRT ST {50 T SXATasil @t ST STt aeg ¥ B aTfey e 5

FRerAahfaadi s gras |

(3) Hfaar R & frarag & o v gag-Har ghifea gt aifse oo i

3US /ol @t wfesar § 315 a1en Sa= T 8|

(4) rftrep uRefRiar @ & fig SH=TRAl grT so st Har ot wiwoT Tl @

3ol & frar AT ATty

LI FITR FE SAEE T &, TG AR JATH et TR0 B
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YOI T YR / System Improvement
% (2023)

forga

1. 3reuTs g PAee Weftra ufeamTa gar

= 7 1 o Tk RV W ST faed Shoiae™ Helfod Hashdl (e s
o ffefad sttafad og T .-

& € & T HeAl feAish 03.06.2020 % wyee I & SasgE e
%rgaaﬁaw—ﬁ@fm“ Pre-paid meter” wwﬁﬁﬁaﬁwaﬁﬁm
EHAERIRICIN

STETE Tergfdl 1o o TeTT o1 fergdd wiedi sht Hiex {fem o1 Renre Sfer
1 ¥ STRIET (maintain) &} foran < @1 § | Wiex g it A wfafteat
ATIRATET qui ek BT ST @ E | A iR WEn/wfdn Afsfrmem
fordr =1 @ € e e Gfen = v Heifim wHaees s & g g
lagEaraIid e JHIO (authenticate) T R @Ig |

ez {fen Repre =t deifyd aitss |ve fwdal & g 7 d FREr
(monitor) %1 <1 T&I & 37X 71 €1 3 TehTe =l 31eh g1 Haeanenia fepan <
WIT | AR TR T ot 39 T (matter) T 12 FRAT 78 61 ST @&
7

TS Toregd Shier o Haie H fore[d HieX o Siet S i feafd & Tt sre
1 IS e TET T SN TE & AU B A & Y H X I el @I |

IYE AIHAeT & IRUST H sTeart fogd SRl T STehl Hiel

dfen & Hey § PCEE/WCR &1 fAfafad dferamtd G (System
improvement) H&fdd TR T ;

I &S & I3 981 2009/Elect(G)/150/7/Pt. TR 03.06.2020 & g1 I8

k@ fva T © % “all installations (Railway staff quarters,
Vendors, Private Contractor’s offices, restaurants, Union Officeetc.) from

@ SIS TRATHT 31 WeRd el &, Tt gt ot =wfir
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which Railway has to collect charges for consuming electricity should be
provided with prepaid meters” IYe Tl &S & I & SREISE] B Reca
Eﬁﬁaﬁmm (Action plan) ED wﬁaﬁﬁmw@mﬁw
T e & A1 Heal I 3T T (Installation) o S1L-H19 3TEATE forgd
W‘ﬁ@mqﬁ“ﬁe-paid meter”wﬁlﬁaﬂmaﬁmm |

6l ek STEITE Torgd ShiaRTHi Hied faf =1 HEATq=1sTi (Installations) & faTq
Pre-paid meters hT I & Bl %, el ek S| Post -paid meter qfen
1 HTET il streamline THATSIT |

Hex {fem gq Haittrd Hiex {fe =il & Sl ol M9 &d
@Q%m S| (procedure order ) afyey Ae 3 & < Avedl 1T
SR foRan ST | X Hiex AT =k & 19 U Ao qrehe A gieht
IqeTsY BT wTTeT FSTEH Fafid Hiex Afen w1t T Myl yreu § dfen
Hafyq faao diex dfen =1 fafy & qy A = vd swaealia #1198
Toreror T a1k T W wfaewarafa SR =fET |

ST Hex Jfen gfeaant & onaR W feh # stefarm @ @ e Gfen

TR # Haifea et w1 e Swiiea Hiex Tfen o1 Hesl 34 gu e =t s )
e {f e Wit gt qen feu e # yfafte wid w3 o8 ey skdl
ST o efer WfE/wfen 7 &1 e gfaftedi § fordt agame/gear #t
ST TSt & Al Hailerd T Tal e Tt wfafte w1 T &9 § H1e
T ITH TS elTe/GIR L A 32 Ul Teearaia o |

Hed &1 fafu= Gema=ieT (Installations) T & Hed i HieX {feT &1

THI- T TR TR TR R S we R g =fe |

Hiex Ste o1 fearfa # Hiet e & vl ki fowga Site 1 9w v Heifea

it o e wdaeres & wred H 3uasy ® | & feul THaees gry Hiex
STet w1 Tasgd Aifde RUIE Heel shraferd i 9Si =i |

LI EEAE AT A ST U Fat | 8
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SECI

2. GeM HwATE foIal ekl 311 g 9Tad fohd ST © foret i ® < it
Tkl & WUTIet GeI

Teh Tl S § 78 911 71 2 f Accounts Department 11 GeM foret 0t
A e AT fohd SIH T o, GeM@returnbill@poolﬁﬂ@ﬁﬁ%
foraw Consignee 1 geft Consignee T Hatyd fe forat fe@E <d %, e
% e § deifyq foet | 39 fafa | Consignee / Purchaser & forg fen
ForeT ot SR I TTe o1 31T i ehel s B S e |

31d: GeM Toreti & 97T H forerwal sl Tk & PFA / WCR %l CRIS §RI
IPAS ¥ F=fetiad Yforen UeM s g = Jomediird Gem S 7= |

Account ﬁmmmﬁzﬁﬁﬁaﬁlﬁWConﬁgnee % 96 396 ID |
Hrifyd fe foer & 39! ID # fee =nfsu aifer 3faa wrfardt & IA:
foa o faum =i oitst A < Heb SR SHravge facfe o Jsht =
T |

3. Teiepa SETT © fohdl T ST afHa A= shil Uk & WOTIe YT |

qfYem AL 3 & T a3 STIUM STREdl s | &t it Hashdn
fraes St= # =g qrn 7 fok fedi ol T&iiehd STURH % 5000/- 91 Seifh
STISTA @I H SR € 10000/ ¥ 3174eh T 4T 3uersy of |

T o S I T T ok e § g iR sTreRTe=e § =am T E. 10000/
Y HA T W G T Sk FRI=IATH S T EH TR I T & R0
RS ST STHIAT gRT T3 &t U1 W TRT it S @ off T Hwaiterd
Toreii =h1 wma I R aHe &g o shrdierd 91 7741 |

e Afafh T Aremht ve ROeR v § suRE o9 9 wd fa@mn 7@
TSent SrgHfa 81 off. | 61 wrdiel ¥ wwsifed o ool o foed Fo
SIFFAT B TS aTel oh! FUHA SeATie TR SR o1 § @ foRdl ST &t
ATRAE TeRfagg T

&1d: Wihd eneE 9 eifmafd =@ & Ak 7 = el gom
PFA/W CR &l G&]fdd fRa 3 |

A R 7 A S £
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1. Gt STRTE Wl YRk hl 8 T &Y § a1 S foh T gest & @i
H = Sl it Stfardan T8 7 | 3ok 1fafis U T SR % umEe
off STICT Wl ¥Reh 1 <Aq9 Sid 1@ i A 72 a9 & 927
Tehd U7 H Tt Jeei@ TR s |

2. 3fE Rt grre Seet & B ¥ =IHaH S 7 T S & R SR S gRI
T T FHAAT HY A B AV IO TS THRT I AW AR T
ity o ST ol < TSred for w1t it it skt st e faam
B YHAfad st S e | T Arel st JieRa o U e qearerd/
Hedl / ThREM & 9L forehfd ferar s |

3. ST YRR 1 STANT STIH Hal o STetrel 74 for el 7e H 7 feha1 sy |

4. Gl 9 & @id H Eeqd 3URE 9 S1fye gfen 3uersy 7 8. I8 ot
gHf=d s

Engineering

4. System Improvement Regarding Testing of Cut Spoil before
Declaring Unusable

A preventive check had been conducted on aspect of quality of earth used
in formation in a work of construction project which also involved
handling of cutting. A note to USSOR item 013110/013111 i.e. earthwork
in cutting......, provides that "All usable earth arising from cut spoil shall
be led into bank formation and unusable spoils shall dumped/stacked".

During investigation, it was observed that in this work cut spoil had not
been tested to know whether it is usable or not. Field officials had decided
that cut spoil is not usable just on the base of visual inspection.

A system improvement was suggested to CAO/C/WCR that cut spoil may
be tested from the NABL approved laboratory for its usability for
formation earth work etc. before declaring it unusable to ensure optimal
utilization of cut spoil and avoid wastage of precious Railway resources.

LI T St T e % St B
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fafer

5. Tafercarera @ sl Wit st Ua™T A 3 Weh shoell ATHLT ol @Ig
& fT s e 3 wuTrelt gaw

T (o9 Fafrcdrer § ydl #<1Sil 1 Yo WIS | I hod! 9 &l
e & Teu e & Heie) H Tash a1 =eies St o QI 911 711 Tof 37T,
osiT, el T8 TG 3171 |t ot @it § gfea Yo Afeswd §931d IRMM-
2000 % T 405 & WAL 1 STIEH Tel B @I |

PCMD/WCR %I Procurement of Hospital Diet Articles * Hayg ¥
IRMM- 2000 & 1 405 H Seaifd Wraemi & 7.9.3 & gae faframedl §
ST & =1 JUTefiiTd Yo ST |

(1) Atplaces where departmental catering exists, efforts should be made
to arrange the supplies of various raw materials through the catering
department which should be requested to raise the necessary debits
against the hospital for the supplies taken from the stock of the catering
department.

(2) At other places, where the catering department is not able to arrange
supplies, the purchase of provisions and various articles of diet may be
through the agency of contractors, which should be on an open tender
basis. In such cases, however, it is necessary that the Railways
scrutinize the tenders properly and keep a proper watch on the execution
of such contracts especially bearing in mind the following points:-

e The reasonableness of the rate of each individual item should be
considered carefully before Acceptance

o Theassessment of quantities should be as realistic as possible

o In the case of items with accepted prices very high, the bill passing
officer should be specially cautioned so that abnormal increases over
estimated quantities are watched and investigated and wide deviation
in the actual monthly payments allowed from time to time against the
originally estimated value of such items of the contracts are checked
and action considered necessary taken.

LI T T @ fau, St R g, e @
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6. System Improvement Regarding Local Purchase of
Medicine and their Accountal

During a Preventive Check in Railway Hospital, it was
observed that the performance register in terms of Railway
Board's letter dated 31/10/2018 was not being maintained.

It was also observed that prescribed procedure as mentioned in
railway board’s letter that order for supply against a particular
item, should be placed on the vendor as per rotation and
periodicity fixed by MD/CMS/CMO was also not being
followed.

It was also observed that the accountal and monitoring of
remaining medicines, not delivered to patients concerned, on
account of any reason, was also not being done properly.

In view of above irregularities following system improvement
was suggested to PCMD/WCR:-

Reiterate the provisions of the Railway Board policy letter
2017/H/4/11ocal purchase dated 31/10/2018

Streamline the Procedure for proper accountal and monitoring
of remaining medicines by the concerned store pharmacist

It was also suggested that contact details of the concerned
patients may be recorded in the relevant record of the
pharmacist so that they may be informed on receipt of their
medicines.

7. System Improvement Regarding Hiring of AC Ambulance
for Railway Hospital

During preventive check conducted in a Railway Hospital, regarding the

working of the AC ambulance whose contract was awarded from
25/05/2020 to 24/05/2023, following irregularities were noticed :

Unauthorized modifications and over writings have been found in

entries of the logbook

@ g Sitae AT FER @ fou &, weRt S few wdh @
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« Movement details of the patients were not properly mentioned in the

logbook.

o Counter Signatures of shift supervisory official were also not found in
the logbook.

e A.C.wasnotfunctional.

e Though as per contractual provisions, the ambulance should be fitted
with the basic life support apparatus such as oxygen cylinder, flow
meters with tubing and masks, etc. However, the flow meters and
associated tubing were not available with the oxygen cylinder,

making it non-functional.

¢ During investigation, it was found that in the past also, several serious
violations of contractual provisions had been reported by the hospital
staff, like un-cleanliness in the ambulance, non-compliance of
instructions of transfer of patients to/from referral hospitals,
providing smaller capacity ambulance and misbehavior with the
hospital staff, etc. However, no punitive action has been taken against

the contractor firm as per contractual provisions.

o It has also been observed that during the period from 24.02.2023 to
13.03.2023, the concerned firm had provided an ambulance of much
smaller capacity. A show cause notice for this serious deficiency had
been issued by the concerned Medical officer on 13.03.2023, but no

punitive action as per contractual provisions has so far been taken.

In view of irregularities in the execution of the contract, the concerned
official responsible for the execution was counseled and PCMD/WCR
was advised that suitable punitive action against the concerned contractor

firm may he taken as per contractual provision for all instances of

A o= Tt s T R el g A oi S S & {53
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violations of contractual provisions, as available on record, during the

entire contract period.

A system improvement was suggested to avoid recurrence of such

irregularities :-

Specific officials may be nominated for control and supervision of

ambulance in every shift.

Performa of vehicle log book should be standardized, Logbook
entries should be made in neat and legible handwriting, without any
overwriting or correction. Any overwriting and correction should be
countersigned. All entries should becountersigned by shift super-

visory officials.

All service deficiencies should be recorded in log book, in every shift,
on daily basis. Necessary punitive action as per contractual provision
should be ensured for all such service deficiencies and these must get

reflected in monthly bill particulars.

A Model tender document for hiring of ambulances may be prepared
by Medical HQs for guidance of Central Hospital/ and divisional
hospitals. The Model tender document may clearly define the service
standards and penalties/fines to be imposed for any non-compliance
of service standards. Proper accountal of such penalties/fines

imposed should be maintained against each such contract.

Periodical testing / mock drills may be conducted at officer levels for
ensuring proper functioning of life support equipment etc provided in

the ambulance.

LI T T U Y B
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arforsg

8. Terminal Management System (TMS) # uréi % e-demand & |
TR STTEET 3 STTALT T WAL AN ol o Ta-el § i ot
R

St o1 Hfera foawon:- afyem a2 3d & Tk qued & R Areiie™
T Tkl R Sird & SR I8 91 T o TMS H R &t
TRITET 1 UIEEM B & STecE q&d Hicl Tda e & gRl ied ¥ W
TR 1 Wiegd 5 s1afy w1 TMS # wfafie 72 foran mn s ot
% B 32 ST 1§ & & &g 9 ISeIH ®iF (WRF) &l
gl & faadia fwe 8 7o e o g g S JE9Hl & ST{ER
Y9k (consigner) W Wit =St off €l feran

RIS~ FAhdl Siid & SRIA 9%k T I {EREIA B (WRF)
% 2,00,000/- (FA < ART THAT) IR LFET = T 3,99,263/- (FA
1 T e g9R < 6 fiREe TuEn) See R )

Heifyd Hea Are waeres i < Wik SIRY 61 T U W YRR i
T AFA 7g TMS B LT =1 7iv T gR1 $22 H3d 9979 € A
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9. System Improvement to Avoid Loss of Railway Revenue Due to
Mis-declaration of Commodity

During investigation of a complaint, it was observed that the
consignor has Mis-declared the commodity as Alum (less freight
tariff) instead of Marble Powder (higher freight tariff) resulting in
huge loss of Railway Revenue.

As the commodity transported was not available at the time of
investigation, to verity the facts of Mis-declaration, E-Way bills were
collected from the various destination goods sheds, as E-way bills
were given by the consignor at destination.

Mismatch was found in forwarding notes/e-demand given at
originating station and e-way bills given at destination. Case is also
under investigation by CBIL.

In orderto avoid recurrence of such incidences in future, following system
improvement was suggested:-

To issue detailed inspection checklist for guidance for officers and
supervisors/inspectors of commercial department at HQ and
divisional level covering various aspects with especial focus on
detecting Mis-declaration of commodity.

Regular special drives and monitoring systems at HQ and divisional
level to detect Mis-declaration.

Upkeep of register/record in goods sheds tor the checks conducted on
the aspect of Mis-declaration of goods.

Issuing suitable Instructions to check Mis-declaration on the basis of
E-Way bills, submitted by the consignor at originating/destination
station on a sample basis regularly.
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"I dream of an India that is
prosperous, strong and caring. An
India, that regains a place of
honour in the comity of great
nations."

" - Atal Bihari Bajpayayee
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