GENERAL MANAGER’S
ANNUAL REPORT
2023-24



fawa: fa<fra ad 20232449 <
Sub: GM's Annual Report fort

¥ g9 9 O a¥ 2023—24 F GO
YD ATAID B U B BT & |

| forward herewith Annual Report on the working of West C
financial year of 2023-24 for your perusal please. :

WIay,
Regards,

DA: As Above

Ph.: 0761-2627444 Fax: 0761-2628133
1



Smt. Shobhana Bandopadhyaya

General Manager

TEAM STATISTICS WCR

Ms:. _
Principal Financia

Shri G.P. Shrivastava
Dy. Financial Advisor & Chief Accounts Officer (IT)

Shri Rishi Dubey
Asst. Statistical & Analysis Officer

7




- {9 Fl/INDEX
e R
L. | ss

g9 91 /DENSITY CHART



KEY STATISTICS - WEST CENTRAL RAILWAY

. mEms | UNIT [ 2022-23 | 2023-24 |
PLANT & EQUIPMENTS:
' Zin Crores | 17031.36 | 24
Zin Crores | 36922.39 | 47078.39
Kms. . 3109.38
Kms. 5595.75 | 5817.05
Kms. 7141.72 | 7394.51
Nos. 1113 1090
Nos. 1827 - 1977
Nos. 237 345
2064 y
Nos. 15996
Nos. 292
PassergeR Millions 46.65 48.34
Millions 991.26 1027.25
2 et i Mill!ons 38.31 37.97
ii. Wagon Kms. Millions 1901.06 | 1903.91
| VOLUME OF TRAFFIC: m -
1 Passengers Originating Millions 89.08 101.63
2 Passengers Carried Millions 231.31 260.01
3 Passenger Kms. Millions 70505.52 | 79438.62
4 Tonnes Originating -
i Revenue Traffic Millions 52.22 56.10
ii Total Traffic (Revenue + Non Revenue) Millio 52.42 56.38
5 Tonnes Carried
i Revenue Traffic Millions 2 219.83
ii Total Traffic (Revenue + Non Revenue) Millions 216.11 220.39
6 Tonne Kms.
i Revenue Traffic Millions 70199.13 | 69750.41
i | Total Traffic (Revenue + Non Revenue) Millions 70223.24 6978183
\Y EMPLOYEES AND WAGES:
1 Regular Employees Units 53143 55616
2 Annual Wages of Employees g in Crores 4463.35 | 4794.56
3 Average Wages per Employee Tin Lakhs 8.38 8.62
V FINANCIAL RESULTS:
1 Gross Revenue Zin Crores 16116.31 | 17109.49
2 Suspense Zin Crores -1.58 1.83
3 Gross Traffic Receipts Zin Crores | 16114.73 | 17111.32
4 Total Working Expenses excluding Suspense Zin Crores 10756.08 | 11479.56
5 Suspense Zin Crores 9.22 -27.67
6 Total Working Expenses including Suspense Zin Crores 10765.30 | 11451.89
7 Operating Ratio Percentage | 66.74% | 67.09%
8 Net Revenue Zin Crores 5360.23 | 5629.93
9 Net Traffic Receipts Zin Crores 5349.43 | 5659.43
10 Net Misc. Receipts g in Crores -20.62 -16.82
11 Net Revenue Receipts g in Crores 5328.81 5642.62
12 Net Gain TinCrores = 5328.81 5642.62




Salient Features: Total No. of trains run in WCR (as on 31.03.2024)

No. of Mail/Express/SF Trains Nos. | No. of Passenger Trains Nos.
a. Weekly 326 | a. Weekly 0
b. Bi-weekly 118 | b. Bi-weekly 0
c. Tri-weekly 62 c. Tri-weekly 2
d. 4 daysin aweek 20 | d. 4 daysina week 0
e. 5daysin aweek 14 | e. 5daysin aweek 0
f. 6 daysinaweek 10 | f. 6 daysin aweek 14
g. Daily 202 | g. Daily 70

TOTAL 752 86

. Typewise
No. of Rajdhani Trains 18

No. of Garib Rath Trains 10
No. of Jan Shatabdi Trains 4
No. of Humsafar+Antyodaya Trains 38
No. of Suvidha Trains 2
No. of Mail/Express 656
No. of Passenger Trains 86
Total No. of trains run in WCR 838
Freight Traffic: Commodity Loaded as on 31.03.2024)

, Capacity per | Capacity per
annum annum
Division 31.03.2023 31.03.2024

Commodity: Cement & Clinker
ACC Cement Siding at Jukehi 03.00 MT 03.00 MT
ACC Cement Siding at Ametha | —— 03.60 MT
Birla Cement Siding at Satna 03.00 MT 03.00 MT
Maihar Cement Siding at Maihar 04.20 MT 04.20 MT
Jabalpur Diamond Cement Siding at Damoh 02.50 MT 02.50 MT
JP Rewa Sidings at Turki Road 03.50 MT 03.50 MT
Ultratech Cement Siding at Turki Road 02.40 MT 02.40 MT
Prism Cement Siding at Hinauta 05.60 MT 05.60 MT
RCPB Bhadanpur 03.00 MT 03.00 MT
KJS Maihar 02.50 MT 02.50 MT
Mangalam Cement at Morak 02.92 MT 02.92 MT
Kota Shri Ram Fertilizer & Chemicals at Dadh Devi 00.43 MT 00.43 MT
ACC Cement Siding at Lakheri 01.20 MT 01.20 MT
Commodity: Fertilizer
Kota Shri Ram Fertilizer & Chemicals at Dadh Devi 00.40 MT 00.40 MT
Chambal Fertilizer & Chemicals Ltd., Bhonra Sdg. 03.83 MT 03.83 MT
Bhopal | National Fertilizer Limited Vijaypur 02.10 MT 02.10 MT
Commodity: LPG
Bhopal GAIL Siding Vijaypur 00.50 MT 00.50 MT
Bina Refinery Mahadeokhedi | - 5.07 MT

No. of Shatabdi Trains 2 = g
No. of Vande Bharat trains 6 \
No. of Duronto Trains 16



IMPORTANT ASSETS

Workshops

(as on 31.03.2024)

Workshops

Certification

Coach Rehabilitation Workshop (CRWS) Bhopal,
Wagon Repair Shop (WRS) Kota, Coaching Complex
Jabalpur, BOXN ROH Depot New Katni Jn.

Integrated Management System (IMS)
(Combined certificate of ISO 9001, ISO 14001,
ISO 45001 & OHSAS 18001)

Coach Rehabilitation Workshop (CRWS) Bhopal,
Wagon Repair Shop (WRS) Kota, Coaching Complex
Jabalpur, BOXN ROH Depot New Katni Jn., ROH
Depot Satna

ISO 50001 for Energy management system

Coach Rehabilitation Workshop (CRWS) Bhopal,
Wagon Repair Shop (WRS), Kota

58 certification for Workshop management
technique

CMT Lab of CRWS/BPL

NABL certification

i. Wagon Repair Shop (WRS), Kota
ii. Coach Rehabilitation Workshop (CRWS) Bhopal

Greenco ‘Gold’ certification.

All Accident Relief Vehicles of BPL and Kota

ISO 9001 for Quality Management system

Coach Rehabilitation Workshop (CRWS) Bhopal,
Wagon Repair Shop (WRS), Kota

IS 3834 certification

All Accident relief vehicles of WCR

ISO 9001 for Quality Management system

Locomotive Holdings

a) Electric Shed

2023-24
2019-20 | 2020-21 | 2021-22 | 2022-23 -- - TOTAL
663 783 867 845 "?‘ 110 ,8—4‘ 96 515 ,9777
i,
b) Diesel shed
2023-24
2019-20 | 2020-21 | 2022-23 | 2023-24 --- Total Diesel Locos
530 182 99 67 ‘ 29 18 21 ‘ 68

c) Total Holding (AC+DSL Shed Locomotives)

Year 2019-20 2020-21 2021-22

2022-23 2023-24

Total 1135 1339 1156

1113 1090

2023-24: Diesel Locomotives Total 113 (68 working and 45 grounded), Electric Locomotives
Total 977.Total 1090 Locomotives in WCR as on 31.03.2024.




‘\ PHYSICAL INFORMATION OF WCR:
1. State-wise (as on 31.03.2024)

State MP UP Rajasthan Total

Route Kms. 2222.708 53.720 832.950 3109.378
Running Track Kms. 4310.353 103.670 1403.030 5817.053
Track Kms. 5325.337 118.627 1950.547 7394.511

ectrified Route Kms. 2222.708 53.720 832.950 3109.378

Electrified Running Track Kms. 4310.353 103.670 1403.030 5817.053
Elec%: Track Kms. 5265.327 118.627 1950.547 7334.501
Division-wise
Jabalpur Bhopal Kota
Divisions (MP+UP) (MP) (MP+UP+RAJ) Total

Route Kms. 1111.396 1023.290 974.692 3109.378

Track Kms. 2259.177 1875.004 1682.872 5817.053
Track Kms. 2866.097 2265.14 2263.274 7394.511
Electrified Route Kms. 1111396 1023.290 974.692 3100378 —foma
Electrified Running Track Kms. 2259.177 1875.004 1682.872 5817.053 \
Electrified Track 2866.097 2205.130 2263.274 7334.501

3. Gauge-wise

Gauge SL DL TL Total
Route Kms. 863.668 1848.141 397.569 3109.378
Electrified Route Kms. 863.668 48.141 397.569 3109.378
Non-Electrified RKM -—- -—- -—- -

4. Traction wise E .

Routes Electrified Non-Electrified Total
Route Kms. 3109.378 | - 3109.378
Running Track Kms. 5817.053 | = - 5817.053
Track Kms. 7334.501 60.01 7394.511
Level Crossings : Manned: 390 Unmanned: 00 Total :390 j\
Bridges: »
Important Major Minor TOTAL
116 644 7374 8134
7. Total number of stations (excluding Block Huts): 292
Total number of stations (as per Commercial purpose): 294
Originating Passenger Traffic
Target upto % variation over
2022-23 | 2023-24 Mar 2024 2022-23 Target
No. of Passengers (in Lakhs) 890.75 1016.30 1034.70 14.09 -1.78
Passenger Revenue (% in Crores) 2071.66 | 2335.21 2361.82 12.72 -1.13
Other Coaching Revenue 168.00 163.39 153.85 -2.74 6.20
Goods Revenue 5369.56 | 5762.96 5630.63 7.33 2.35
Sundry Commercial Heads . 63.78 67.66 82.67 6.09 -18.15
Other than Commercial 135.03 162.31 - 20.20 -—--
Total Sundry Revenue 198.82 229.98 265.52 15.67 -13.39
Total Revenue 7808.40 | 8491.54 8411.82 8.75 0.95
Loading Goods MT 52.21 56.09 57.00 7.43 -1.60
*kkkk



01. T - U 3T 9= /WCR - A Brief Introduction

The West Central Railway with its headquarters at Jabalpur comprises of Jabalpur and Bhopal divisions of

erstwhile Central Railway and Kota division of erstwhile Western Railway. The Ministry of Railway, Govt. of
India, issued the formal Gazette notification announcing the formation of this new zonal railway on 4th July
2002. The new Zone became a reality on 1st April 2003.

The territorial jurisdiction of West Central Railway stretches from Khandwa (excluding) to Manikpur
(excluding) on the Mumbai-Howrah route, via Itarsi-Jabalpur, in the West-East direction and from Mathura
(excluding) to. Nagda (excluding) on Delhi-Mumbai route via Ratlam forming a part of one of the important
diagonal and side of golden quadrilateral of Indian Railways. In the North-South direction, the Zone has Bina
(including)—Bhopal-ltarsi (including) section of Delhi-Chennai trunk route. In addition, important freight corridor
of New Katni Jn.-Bina and branch line sections of Katni-Singrauli, Satna-Rewa, Jhukehi-Kymore, Bina-Guna-
Kota, Kota-Chanderiya (excl.) and Maksi (excl.) Guna- Gwalior (excl.) are also within the jurisdiction of this
railway. .

\

The important stations of West Central Railway are:

e Jabalpur: The cityis known as'Sanskardhani' meaning 'The Cultural Capital' highlighting the city's rich
cultural and historical heritage. [t is famous for Marble Rocks on the river Narmada at Bhedaghat,
Dhuandhar Falls and the ancient Chausath Yogini Temple. Kanha National Park is about 165 kms. from
here.

 Katni: It is one of the largest rail junction
95 kms.

»Bandhavgarh national park, famous for white tigers is about

e Satna: It is famous for its cement industries. World
from Satna.

s Khajuraho temples are about 116 kms. away

e Maihar: This town is famous temple of Sharda Maa which is situated at a height of 600 feet between the
mountain ranges of Trikuta Mountain on the banks of Tamas river. This historic temple is one of the 51
Shakti Peethas.

e Bhopal: The capital of the State of Madhya Pradesh. It is famous for the Upper Lake and the Lower Lake
and the Van Vihar National Park, The Taj-ul-Masjid in Bhopal is one of Asia’s largest mosques. Rani
Kamlapati Station- the first disabled friendly ISO 9001-2000 certified station is near Bhepal.

o ltarsi: It is the biggest railway junction in Madhya Pradesh. Rail services from all 4 major metropolitan
cities of India. It has Electric and Diesel Loco sheds.

e Kota: The business hub of Rajasthan is famous for its hand-woven Kota Doria sarees, which are made
from lightweight cotton and silk fabrics. Kota is well known among the students of India as the city has
several coaching institutes for engineering and medical examination.

e Sawai Madhopur: It is renowned for its historical and cultural significance as well as its wildlife and
ecotourism. It is famous for the Ranthambore National Park which is 13 km from the city, and
Ranthambore Fort, a UNESCO World Heritage Site are located near Sawai Madhopur city. It has also
been awarded as the 'First Heritage Railway Station' by World Wide Fund I.

e Bharatpur: Bharatpur is famous for the UNESCO's World Heritage Site, Keoladeo Ghana National Park.
This is a significant bird sanctuary whose beauty enhances in the winter when colorful migratory birds
reach this place.

e Pipariya: Pipariya is famous for Pachmarhi hill station which is about 65 Kms. away from Pipariya Railway
Station. Pachmarhi has been a part of Satpura Tiger Reserve since the year 2000, and thus is the home
of many rare species of flora and fauna.

¢ Rewa: Rewa, inhabited by the Kalagar Behar and Vichia river, has been the capital of the rulers
of the Baghel dynasty as well as the capital of Vindhya Pradesh. Historical region Rewa has been known
as the land of white lions in the world.

e Bundi: Bundi station on Kota-Chittaurgarh route is famous for Bundi Fort just 36 km from Kota a tiny
picturesque town. It is of particular architectural note for its ornate forts, palaces, and stepwell reservoirs
known as baoris. Once a part of Kota, it was ruled by the Hada Chauhans.



Divisions : 1. Bhopal 2. Jabalpur 3. Kota
: 1. Coach Repair Work Shop Bhopal 2. WRS Kota
: 03 Electric Locomotive Sheds 1. New Katni 2. Itarsi 3. Tughlakabad

02 Diesel Locomotive Sheds 1. New Katni 2. ltarsi

The 3 Division stations then

JABALPUR Railway Station Bhopal Railway Station Kota Railway. Station In British Era

1830 1883

The 3 Division stations no

KoTA Jn.
| cmALEALNY

D
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2. W@/ACCOUNTS

ACCOUNTS

Accounts Department of West Central Railway is headed by a CHOD Officer assisted by 3 SAG Officers, 5
SG Officers, 7 JAG Officers, 2 Sr. Scale Officer and 13 JS/SS Officers posted in HQ, Cash & Pay, EDP
Centre, three divisions (JBP, BPL & KOTA), Two Workshops (CRWS/BPL & W&S KOTA) and three
Construction Units (JBP, BPL & KOTA).

- MAN POWER

The total sanctioned strength of Group-C & D staff including revenue and work-charged posts is 851 and
operated strength is 699. There are 152 posts lying vacant in Accounts Department.

AWARDS WON BY STAFF\ ACCOUNTS DEPARTMENT FOR 2023-24

Md. Shakeel AFA (PF/Pen. /N%ﬁﬁ Shri. Dharmendra Arya, Sr.SO, Sr.DFM/BPL have been honored with
Vishisht Rail Seva Puruskar. In addition to above, Shri. Lokesh Kanjani Sr. SO HQ/JBP, Shri. Hemant Arora
Sr. SO HQ(Cons.)/JBP and ShrixPiyush-Kumar Das, AA HQ/JBP have been honored with Rail Seva Puruskar.

ACHIEVEMENTS DURING 2023-24
e Honored with ATl VISHISHT RAIL SEV. URASKAR at 68" Railway Week Function, New Delhi with

ACCOUNTS & FINANCE MANAGEMENT SH to WCR (ACCOUNTS).

e  Appendix — Il Exam conducted successfully.

e LGS Exam from Group D to C also conducted successfully w resulted in promotion of 11 Group D
employees to Group C as Accounts Clerk.

e Exam for promotion of Appendix 2 non qualified Account Clerk was condueted, and 2 (two) employees
were promoted from Level -2 to Level — 5.

¢ 139 Online Grievances received during the fiscal year, were disposed of timely.

. Grant of Financial Up gradation benefit under MACPS to 8 employees of Accounts Department.

e  Atotal of 48 Promotions of Group C staff accomplished.

e Training for Newly recruited JAA was initiated.

e Training to SC/ST candidates appearing for Appendix — I| Exam was successfully held.

e Training to SC/ST candidates appearing for Appendix — lll Exam has also been conducted.

¢ Most of the official work is performed on E-office and IPAS, HRMS is widely adopted and all the orders
are issued through HRMS.

. From the panel of 136 JAAs received from RRB/BPL in 2023, 11 recruitments have been done in this
fiscal year whereas 121 were recruited in the year 2022-23.

¢  Online Monitoring and Control of Expenditure Bills / Grievances / Tender Status of Zonal Level.

BUDGET SECTION:
Work handled by Budget Section

e Preparation of Revised Estimates and submission to Board on target date.
e Distribution of Revised Grant in IPAS Budget Module to all accounting units.

¢ Uploading of Revised Estimate on IPAS Budget Module.

11



Monthly submission of MFR of Revenue (PU wise) and Works Expenditure (Plan Head wise source
wise) to FA&CAO as well as financial advice or control over expenditure to concerned accounting unit.
e Control over expenditure and monitoring of budget regularly.

e Wrong booking under Expenditure is got rectified by the unit.

e  Preparation of Budget Estimate and submission to Board on target date.

e Preparation of Final Modification and submission to Board on target date.

e Uploading of Budget Estimate and Final Modification on IPAS Budget Module.

e Feeding of Demand wise and PU wise expenditure and BP on IPAS Budget Module every month.

e Preparationand submission of Appropriation Account to Audit and Audited copy to Rly Board

accordingly.
¢  Monthly submission of efficiency report for efficiency section.
e  Distribution of spendin§\_'mit of revenue and Civil Grant to all accounting units.
e  Preparation of B_I?rof Re\;e e - Demand wise and PU wise.

e Desired data is made availab to PH co-ordinator time to time for Management Accounting purpose.

e Preparation and submission of D.No.2 Budget at RE/BE, FME stage duly distributed to unit after fund
allotted by Board.

e  Preparation and submission of Civil Gran
allotted by Board.

udget at RE/BE, FME stage duly distributed to unit after fund

Performance parameter figures for 2022-23 and 2023-24.

Revenue (OWE): With suspense Net (Vetted + Charged)

Fig. in Crore
2022-2023 2023-2024
FG ACTUAL EXP. | % UTILIZATION FG ACTUAL EXP. | % UTILIZATION
8206.06 8172.30 99.59 8621.50 8604.89 99.81

As per the above in 2022-23, 99.59% of FG utilized whereas in 2023-24 the utilization was 99.81%. Revenue
Expenditure has increased by ¥ 432.59 Cr. as compared to previous year.

Capital: Plan Head 11-65 with Bulk Order Excluding EBR (P)

Fig. in Crore
2022-2023 2023-2024
FG PH 11-65 with o FG PH 11-65 with
Bulk Order Excl. ACI'E;";AL UTILIZ/,OATION Bulk Order Excl. A(‘g(l:,AL % UTILIZATION
EBR(P) : EBR(P) :
7223.44 7217.95 99.92% 10230.66 10053.19 98.27 %

In the year 2022-23 99.92% of FG was utilized whereas in the year 2023-24 the utilization was 98.27%.
Therefore, there has been an increase in expenditure by ¥ 2,835.24 Cr. as compared to previous year.

Special Achievement of Budget Section (HQ) 2023-24
OWE - Revenue Expenditure
Total Revenue (OWE) Final Grant 2023-24 received form Railway Board was ¥ 8,621.50 Cr. against which

the actual expenditure incurred was ¥ 8,604.89 Cr. Thus, the Revenue Expenditure was within the Final Grant
thereby resulting in a saving of ¥ 16.61 Cr. approximately.
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03.

FINANCE:-

Works Expenditure (Plan Head 11-65) with Bulk Order Excluding EBR (P)

Final Grant allotted by Board for FY 2023-24 was X 10,230.66 Cr. and Expenditure was ¥ 10,053.19 Cr. The
percentage of progress of work was 98.27 %. The variation of expenditure against Final Grant is (-)1.73 %.
This excludes EBR(P). EBR(P) FG was ¥ 436.88 Cr. against which expenditure was Nil.

Booking under Major Plan Head 53 (Customer Amenities)

During 2023-24, maximum expenditure booking under Amrit Bharat Station, Station Development and Other
Customer Amenities Works has been ensured. In the Previous Year i.e. 2022-23 the Actual Expenditure under
this Plan Head was ¥ 51.43 Cr., the same is ¥ 263.07 Cr. for 2023-24. All efforts including prompt dealing of
re-appropriation proposals were made for ensuring maximum booking of expenditure.

~ Capex monitoring'is a priority item for various meetings of Railway Board and GM level. The same has been

dealt effectively and efficiently by the section. Google sheet for weekly monitoring by GM was updated twice
in a week.

Budget Section is involved in the humungous task of monthly analysis of expenditure of units with Budget
Proportionate as well as with Budget Grant / Revised Grant / Final Grant and submission of related reports to

Railway Board. ‘\\

Budget Section played a '-k-éy role in"preparation, analysis and compilation of Budget projection in Revised
Estimate for the current year, Budget Estimate for the ensuing year and Final Modification Estimate for the
current year.

Budget Section has displayed immense diligence-in closely monitoring unit-wise Plan Head and Revenue
Expenditure vis-a-vis their allotment, monthly unitswise review of expenditure with reference to trends &
committed liabilities/anticipated credit/expected adjust nd preparation of related reports resulting in a
favorable budgetary position.

Finance section is entrusted with carrying out financial scrutiny of expenditure and establishment proposals
routed from divisions, workshops and HQ. These proposals include revenue propesals, M&P proposals (at
Railway Board level /GM level) PWP proposals (at Railway Board level/GM level). Vetting / concurrence of
estimates, quotations, ROR, contract agreement, variation statements, re-appropriation of funds, hiring of
vehicles and general policy matter as well as SOPGEN revision proposals of all departments of open line,
creation of revenue/work charged posts and extension of work charged posts and all other finance
establishment matters.

The total numbers of proposals dealt with during the year 2023-24 under different categories are detailed
below: -

Sr. Type of proposal No. of proposals

No. 2022-23 | 2023-24

1. | Misc. Revenue Proposals 777 598

M&P proposals of Railway Board level & GM’s lump-sum grant 78 97

Works programme proposals of Railway Board Level and Zonal level 849 746

4. Vetting of estimates, rate analysis, contract agreement and concurrence 51 56
on variation statement

SOPGEN revision 00 01

FE proposals 77 66

Medical reimbursement 76 92

Total 1909 1656

Note: System improvements- A register had been maintained for allotment and utilization of D&G charges
for creation/extension of work charged posts in order to ensure that creation/extension is within the allotted
D&G
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04.

Savings: - The total saving achieved during the period from April 2023 to March 2024 as a result of objective
scrutiny of finance proposals is ¥ 230.89 Cr.

EXPENDITURE

Brief Description of the work handled by the section:

Passing of Bills related to hiring of Private Vehicle, Electricity, Petty Bills, News Paper Bills, Misc. Pay
Orders, Purchase Bills, SBI Bill, AMC Bills, Imprest Bills, cleaning bills, SAIL bills, Telephone Bills, Mobile
Bills and MBC Sleeper Bills etc.

To maintain accountal of IRFC, IRCA debits received from Northern Railway, receiving/raising of TCs
related to IRFA from/to other Railway and accountal of inward and outward TCs from/to other Rly/ Div etc.
To maintain infrastructure fund account, to prepare monthly statement of Annexure-A, to prepare monthly
Statement of RU wise expenditure, to prepare various monthly reports for MCDO, to maintain and review
deposit works ‘suspense (00844521), deposit Exp (00844519), deposit security (00844534), MAC
(20731403), MAR (12112101) etc.

To prepare all Annexure of Appropriation Accounts, Annual Return of Railway Board and HQs etc.
Completed a project workyrelated to posting, reconciliation and consistent updating of Suspense Heads
online in AIMS.

Performance Parameter figures

Special achievements during 2023-24

Description 2022-23 2023-24 %variation
Bill Passed 4835 6000 +24.14

Quick disposal of bills (Especially Electric Power bills) r
savings of about ¥ 6.55 Cr.

% 4.54 Cr. have been recovered from MP & Rajasthan State Governments against their pending dues.
All periodical statements/ returns have been submitted to Railway Board well in time.

d in rebate in many cases which resulted in

05. STORES AND WORKSHOP:

A. Main Achievements of Stores Account Branch during FY 2023-24:-

Against the Auction target of ¥ 320 Cr., actual auction achieved at the end of March 2024 is ¥ 347.87 Cr.,
which is higher by 8.71% over yearly target.

Under PH-71 (Store Susp) against the FG allotment of ¥ 612.74 Cr., actual booking of expenditure is

¥ 539.05 Cr., which is within FG & there is saving of ¥ 73.69 Cr. over FG allotment.

Against the FG allotment of Purchase Grant of Fuel of ¥ 168.55 Cr., actual booking of expenditure is
% 140.54 Cr., which is within the FG allotment & there is saving of ¥ 28.01 Cr.

Closing balance under PH-71(Store Susp) has improved w.r.t to FG target & COPPY also. Against the
FG target of Closing balance of ¥ 97.34 Cr. actual closing balance at the of FY 2023-24 is ¥ 88.36 Cr.
which has improved by ¥ 8.98 Cr.

TOR position of OTF & With Fuel is improved w.r.t FG target & COPPY also. In the case of other than
fuel, it is 9% against the target of 10% & it is improved by 1%. In the case of with fuel (OTF+Fuel), it is
10% against the target of 11% & it is improved by 1% in comparison to FG target and it has been the
lowest so far.

Closing balance under PH-72(WMS) at the FY 2023-24 has also improved w.r.t to FG target & COPPY.
Against the FG target of Closing balance of ¥ 12.13 Cr., actual closing balance at the end of FY 2023-24
is ¥ 9.89 Cr., which is an improvement by ¥ 2.24 Cr.

At CRWS/BPL, actual outturn is 1,425 nos against the yearly target of 1241, which is higher by 184 nos.
At WRS/KOTA actual outturn is 6,761 nos against yearly target of 6,600, which is also higher by 161 nos.
Implementation of WAMS module is under progress & so far incentive module & WGR module has been
started.
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e During FY 2023-24, details of amount transferred to Sundry Revenue by various sections of Store

Accounts Branch is as under: (% in Crores)
Sr.no | Section Amount in 2023-24 Amount in 2022-23
1. Recovery section 15.06 Nil
2 EMD ,SD& BG section 3.70 0.14
Total 18.76 0.14

e Now, all deposit suspense head maintained in Store Accounts Branch have been started under IPAS
suspense module in place of manual maintenance & further month to month posting is also being done
regularly by various sections.

~ e InFY 2023-24 total saving by various sections are as under (% in Crores)
| _Sr.no Section Savings in 2023-24 Savings in 2022-23
™, PO Precheck 61.48 15.97
2.0 Store finance 3.00 12.63
__Bill passing 2.24 0.88
Total 66.72 29.48
.

e During 2023-24 total 880 nos of -Vivad se vishvas cases have been handled by stores finance section
within 3 months.

B. In addition to above section wise details as under: -
1. Auction Position of FY 2023-24 z‘é\\ (% in Crores)

Actual Target Actual?l%aj\\
Description | 2022-23 2023-24 | end of 2023-24 . Remaiss
"‘\...,I|I|IL
Auction Auction target achieved & it is
Sale 2E8,59 e SHiENy higher by 8.71% over yearly target
2. Stores budget position (PH-71) (X in Crores)
Actual FG Actual at the
Description | 2022-23 | 2023-24 | end of 2023-24 R
u'rl;gtearl gﬁf% 561.22 612.74 539.05 Actual booking of expenditure under
: PH-71 is within FG & there is saving
Total credit 581.89 608.11 543.40 of T 73.69 Cr. over FG allotment.
under PH-71
3. Purchase Grant position (X in Crores)
Actual FG Actual at the
Description | 2022-23 | 2023-24 | end of 2023-24 Remarks
General Actual booking is approx equal to the
purpose stores 534.37 632.22 632.60 FG target.
Actual booking is within FG target
Fuel Purchase ALY loses estke and there is saving of ¥ 28.01 Cr.
4 . Closing Balance under Stores Suspense (PH-71) (X in Crores)
Actual FG Actual at the

Description | 2022-23 | 2023-24 | end of 2023-24 AT

Closing balance has improved w.r.t to
92.71 97.34 88.36 FG target & COPPY also. Closing
balance has improved by ¥ 8.98 Cr.

Stores
suspense
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5. TOR position

—r Actual FG Actual at the
Description | »022.23 | 2023-24 | end of 2023-24 Ak
TOR position of OTF has improved w.r.t
11% 0 0 FG target & COPPY also. It has improved
RO than e 9% by 01% in comparison to FG target & has
fuel(OTF)
been the lowest so far.
With Fuel TOR position of with fuel (OTF+Fuel) has
(OTF+FUEL) 11% 11% 10% improved by 01% w.r.t FG target &
COPPY also.
6. WMS Budget Position (X in Crores)
e Actual FG Actual at the end
| D R k
| Description Y 029.23 | 2023-24 of 2023-24 —
Total debit Actual booking of expenditure is on
under PH-72 603'\? 6572 23 higher side w.rt FG allotment. The
Total credit main reason is higher outturn by 345
under PH-72 602.»\ 656.69 683.98 nos over yearly target
7. Closing Balan:hh WMS\- (% in Crores)
_— Actual FG Actual
Description | 502223 | 2023-24 2023-24 RS
. N Closing balance under WMS has
Wl\élglacrl]cgng 1153 1213 9.89 improved w.r.t to FG allotment. It has
i " 96\ improved by 2.24 Cr. w,r.t. FG target.
8. Outturn Position \ (in units)
-\\
Description Actual Target Actual Remarks
2022-23 2023-24 2023-24
Actual outturn is higher by 184
CRWS/BPL 1233 1241 1425 nos over yearly target.
Actual outturn is higher by 161
WRS/KOTA 6388 6600 6761 nos over yearly target.
9. Audit position of HQ Store account branch
Describtion Actual O/B at the end Accretion Clearance C/B at the end
P 2022-23 of April 2023 during 2023-24 | during 2023-24 of 2023-24
Special letter 04 04 00 02 02
Railway board 08 08 01 08 01
para |
Railway board 00 00 08 00 08
para ll
Total 12 12 09 10 11

10. Amount transferred to Sundry Revenue by EMD, BG& SD section

(X in Crores)

Financial Year Forfeited Old items transferred Total transferred
2022-23 0.14 -- 0.14
2023-24 0.09 3.61 3.70

11. Amount transferred to Sundry Revenue by Recovery section

(X in Crores)

Financial Year Forfeited Old items transferred Total transferred
2022-23 - Nil Nil
2023-24 - 15.06 15.06
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12. Saving by PO/ Pre-check section (% in Crores)

Number of cases Savings during Savings during
Sr.No. Description dealt during 2023-24 2023-24 2022-23
1. Stock 773
2. Non-Stock 306
3. Indent 152 61.48 15.97
4. Condemnation proposal 773
13. Purchase Suspense Position (X in Crores)
Description O/B as on Accretion during Clearance during | C/B at the end of
P 01/04/2023 2023-24 2023-24 FY 2023-24
™, Debit 55.17 611.88 611.26 55.79
Credit 149.53 610.08 594.26 165.35
14. Sales suspense positi&\ (X in Crores)
Description o/B &ooin Accretion from Clearance from C/B at the end of
P 1/04/2023 Apr-23 to Mar-24 Apr-23 to Mar-24 FY 2023-24
Sales Suspense 35.16 283.27 255.89 62.54
15. Purchase Fuel Suspense Position : (X in Crores)
Description O/B as on Accretion from Clearance from C/B at the end of
P 01/04/2023 Apr-23 r-24 Apr-23 to Mar-24 FY 2023-24
Purchase fuel debit 82.07 137.74 | 164.71 55.10
Purchase fuel credit 9.57 131.93 . 12876 12.74
\\
16. Sales Fuel Suspense Position (X in Crores)
Description O/B as on Accretion from Clearance from C/B at the end of
01/04/2023 Apr-23 to Mar-24 | Apr-23 to Mar-24 FY 2023-24
Sales fuel 22.48 163.51 160.72 35.49
17. Bill passing section (X in Crores)
Year Description Saving done
2022-23 Adv. & RO bills 0.88
2023-24 Adv. & RO bills 2.24
18. Stores Finance Section (X in Crores)
- Saving done during Saving done
Year Number of cases dealt during 2023-24 2023-24 during 2022-23
Total - 1435 nos
2023-24 | Vivad se vishwas - 880 nos 3.00 12.63
Others - 555 nos

06. Achievement of ISA- Cell

a. Actual Auction during 2023-24 is X 347.87 Cr., against yearly Target of ¥ 320 Cr.
b. Now verification through UDM has been started expect for some consignees i.e. (Remote stations).
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07. CONSTRUCTION ACCOUNT: -

e The Construction unit of West Central Railway is working under the administrative control of CAO/C,
WCR. The Accounts department is headed by FA&CAO/C assisted by Dy. FA&CAO/C, three SSOs, and
five AAs and one JAA for handling the work of HQ Construction Accounts department.

e There are three Units of Construction which are presently headed by DyFA&CAO/C/JBP,
‘Dy. FA&CAO/C/BPL & DyFA&CAO/C/KOTA.

The pdsition of staff in the units is as under: -

Unit Post Sanctioned post Operated post
Sr.SO 4 4
Sr.ISA 1 1
ASV 0 0
AA 7 3
JAA 2 3
\\Ac Clerk 1 0
0.AA 3 2
Bunglow peon 1 0
Sr Steno-| 1 0
tal 20 13
Unit Post Sanctioned post Operated post
Sr.SO \ 4 3
Sr.ISA N 1 1
ASV SN0 0
AA 5
JAA 2 2
DY. FA&CAO/C/BPL Ac Clerk 1 ~N 1
O.AA 4 . 3
Bunglow peon 1 N 1
Sr Steno-1 1 N 1
Sr.Steno 1 0
Total 20 17
Unit Post Sanctioned post Operated post
Sr.SO 4 3
Sr.ISA 1 1
AA 9 3
JAA 0 5
DY. FA&CAO/C/KTT Ac Clerk 0 1
Jr.Steno 1 0
O.AA 4 2
Bunglow peon 1 0
Ticket Sorter 0 0
Total 20 15

All finance proposals requiring sanction of CAO/C, GM, and Railway Board are dealt by HQ
Construction Accounts. Vetting/Concurrence of estimates, quotations, rates and Contract Agreements,
Variations Statements, re-appropriation of funds, hiring of Vehicles, Creation & extension of Work Charged
Posts etc. The proposals requiring sanction of CAO/(C), GM & Railway Board are sent to HQ Construction
for concurrence.
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The performance parameters laid down for various proposals are as under: -

Sr. No. Activities Standard Time
1 Estimate 5 days
2 Variation 5 days
3 Survey 5 days
4 Compilation of Monthly Progress Report and MCDO. On due date
5 Maintenance of Work Wise Exp. For more than 200 work over WCR | 10t of every months
Construction organization.
6 Inspection and Inspection Reports. One unit inspection in
every two months.
7 EBR On due date

Proposals vetted: - \\

Sr. Nd. . \ 2022-23 2023-24 Increase/Decrease

1 : \ 122 131 9

During 2023-24 Total saving'is %.666.27 Cr.

08. PENSION/PF/NPS:

During internal check in this office of variou
Overpayment of ¥ 0.67 Cr. was detected during th
realized during the year.

Data of Pre-2016 Pensioners of WCR was sanitized and uploa in ARPAN for 50,942 Pensioners. Out
of this pension of 50,738 cases has been revised as per 7th CPC i.e.99.60%.

Expenditure under D.NO.— 13 towards pension Debit & retirement benefits.for 2022-23 was ¥ 2,557.70 Cr.
and 2023-24 was ¥ 2,717.40 Cr. against the final grant ¥ 2,715.83 Cr. provided by Railway Board.

ks 17,335 PPOs were checked during 2023-24.
internal /spot checks and ¥ 1.15 Cr. has been

PF/NPS:

BRIEF DESCRIPTION ABOUT WORKS HANDLED BY SECTION: -

Posting of PF ledger is up to date. Monthly Reconciliation and annual Reconciliation with General Books
has been done well in time. Quick and prompt disposal of PF withdrawal i.e within 01-02 days. The amount
of Suspense head i.e. Deposit PF is ™ 8,02,120/- as on 31/03/2024.

All the work of NPS is up to date & funds of Employee contribution & Government contribution are being
transferred to NSDL fund Manager through NEFT timely. Staff Benefit Fund and distribution of Fund for all
units is regularly maintained.

04 employees of NPS have been switched over to OPS successfully during 2023-24.

09. TRAFFIC:

Brief description about work handled by section under Dy. FA&CAO (T) as under:

Traffic Accounts Branch is entrusted with the accountal of revenue originated at stations, goods sheds and
sidings and apportionment of revenue generated through traffic carried over network of WCR. Traffic
Accounts also deals with finance proposals to increase revenue. This office carries out inspections,
surprise checks, internal checks for correct accountal of revenue and as per procedure as described by
Railway Board and to stop the leakage of revenue, frauds with the help of staff working in Head Quarter
and inspectorial staff posted at various stations.
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Performance Parameter figures for 2022-23 and 2023-24 as under:

Originating Revenue: -

Total Origin Revenue for the year 2023-24 was ¥ 8,491.54 Crore, details are as under: -

(X in Crores)

S - T
Category | Actual 2022-23 | Target 2023-24 | Actual 2023-24 zﬁz‘;f;; ze;(‘:'ze:_'; 2 oé:?gtrl;:t
Passenger 2071.66 2361.82 2335.21 12.72 -1.13
OCH 168.00 153.85 163.39 -2.74 6.20
Goods 5369.57 5630.63 5762.96 7.33 2.35
ISundries 198.82 265.52 229.98 15.67 -13.39
Total 7808.05 8411.82 8491.54 8.75 0.95
Apportioned Revenue: -
Total Apportioned Revenue fd&he year 2023-24 was ¥ 16,090.54 Cr.
. . < in Crores)
Actual \zTarget Actual %Variation between %Variation
Category 2022-23 2023-24 2023-24 2022-23 & 2023-24 overTarget
Passenger 4384.63 4998.76 4905.45 11.88 -1.87
OCH 169.94 155.62 165.86 -2.40 6.58
Goods 11361.84 11914.24 11807.91 3.93 -0.89
Sundries 199.89 26552 4| 230.27 15.20 -13.28
Total 16116.30 1733414 | 17109.49 6.16 -1.30
Financial Results (Actual) (X in Crores)
Actual RG Target Actual  |».%Variation between %Variation
Category 2022-23 2023-24 2023-24 22-23 & 2023-24 overTarget
Passenger 4384.63 4998.76 4905.45 11.88 -1.87
OCH 169.94 155.62 165.86 -2.40 6.58
Goods 11361.84 11914.24 11807.91 3.93 -0.89
Sundries 199.89 265.52 230.27 15.20 -13.28
Total 16116.30 17334.14 17109.49 6.16 -1.30
Suspense -1.58 5.00 1.83 -215.82 -63.40
Gross Traffic receipts| 16114.72 17339.14 17111.32 6.18 -1.31

Performance parameter figures for 2022-23 & 2023-24 Increased/Decrease in work handled by Traffic
(figures in units)

Accounts Office are as under:

Category 2022-23 2023-24 Increased/Decreased
Bills 1003 1352 349
Proposals 123 99 -24
Total 1126 1451 325

Special achievement during 2023-24 is as under: -
GOODS BALANCE SHEET/Goods Refund

Saving of ¥ 4,10,934/- during passing the refund of Terminal Charge vide Freight Marketing circular no

20/2020 dated 14.10.2020 regarding development of goods shed at small/road side station through

Private Investment.

Coaching Refund

passengers who did not travel.
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EFT/BPT Section
Debit raised by EFT/BPT section during the Financial Year 2023-24 is X 78,34,723/-

Traffic Finance

No. of RCT cases No. of Financial Proposal Total saving (in ¥) made in
dealt in 2023-24 dealt in 2023-24 2023-24 in RCT cases
230 99 187198
SUNDRY SECTION

e |n miscellaneous income head Z, an income of ¥ 199 Cr. were received in 2022- 23, whereas in
2023-24, income of ¥ 230 Cr. were received, which was 15.57% more than the previous year. Similarly,
in the Accounts Department, in the suspense heads, deposits more than three years old were received.
A campaign was launched to deposit the amount in Miscellaneous Income Head Z in which the target
was < 2.2 Cr. where as( e deposit was T 18.46 Cr. which is 739.09% more than the target. More than 03
years old items were transferred to Income Head Z.

Wharfage/Demurrage Section
e During the FY 2023-24 total 115'Demurrage/Wharfage cases have been received through pay orders and
% 79,43,963/- settled by its: Wagon Registration Fee (WRF) forfeited Amounting
% 13.5 Cr. has been transferred.to Sundry Revenue and ¥ 36.73 Cr. adjusted with freight for clearance of
Traffic suspense. Outstanding Amounting ¥ 18.36 lakh has been recovered from various parties.

Coaching Balance Sheet Section

o During the year 2023-24, coaching balance sheets
Module and settled accordingly. ¥ 2,62,121/-recovered fro
T 14,46,426/- during the year 2023-24.

i.e.268) stations received online through TAMS
ary statements. Total Station Outstanding

Sr. TIA CELL

e During the Financial year 2023-24 Debit raised Sundry ¥ 3.54 Cr. and realized ¥ 3.31 Cr.
o 06 Audit special letters and 45 Audit part Il have cleared during the financial year 2023-24.
e Total 6,661 man days utilized by 31 fields TIAs.

10. ZONAL IT:
BRIEF DESCRIPTION OF WORK BEING HANDLED BY ZONAL IT CENTRE, JBP.

Zonal IT Center of WCR is headed by Dy. FA & CAO (T) /HQ and is under the administrative control of PFA.

The work performed by Zonal IT Centre is as follows:

¢ Implemented Module of G-suspense and E-suspense in IPAS.

¢ Implemented Maker and checkers facility for Executive Bill preparation and Party Master code.

e Installation of DSC for IPAS module purpose.

o Statement for Sundry Revenue, refund bills, accounting of Luggage and Parcel Booking are also
prepared.

e Technical guidance is imparted to all departments on IT related matters.

o EFT package is running successfully and generation of TTE's Revenue, missing EFTs statements and
other reports.

e Sales and suspense package (P. Way) for JBP, BPL & Kota divisions is run and generation of Transaction
register, List of rejected voucher, Statement 6 & 24 and stock master etc.

¢ Allotment of consignee code to various units.

o Bill generation of diesel fuel issued to foreign Railways Locos at WCR fuelling points for raising debits.

e Trouble shooting of IPAS and managing ADMIN of IPAS of various units of WCR.

e Looking after implementation of various modules of AIMS package (IPAS) in WCR.

e Preparing various reports of Zonal statistics for statistical section as per their requirements, providing data
from IPAS to prepare Statement-40.

¢ All establishment matters related with Zonal IT Centre.
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11. Position for Traffic Insp.

Brief description
about work

In WCR 42 TIAs are on Muster Roll. 32 TIAs are working in field carrying out regular
inspection of 268 stations, 79 Sidings and Non-rail heads over WCR involving 8850 mandays
in a year. Stations/Sidings under Class ‘A’ are inspected thrice, Class ‘B’ — twice and Class
‘C’ —once in a year.

07 TIAs are working in HQ Inspection Branch for dealing with inspection reports and Special
reports of TIAs, Audit Reports, Officer's inspection notes, compilation of reports/returns,
preparation of position of station inspection, Working Progress Reports, chasing for
action/correspondence of replies of various reports from Commercial/Operating Department,
Verification of movement journal of TIAs, monitoring on the progress of inspection activities
of TIAs and other Misc. work.

In addition, TIAs are also engaged on special check/surprise check at stations/sidings.

Performance During the year 2022-23, debit/undercharge of ¥ 24.90 Cr. was raised/reported during the
parameter TIAs" inspection. During the year, 965 inspection reports, Special Reports and Audit
figures for Reports received out of which 897 reports including previous year closed after proper
2022-23 dealing ate}*}glnspection Branch.

Performance During the yeari2023-24, debit/undercharge of ¥ 3.54 Cr. was raised/reported during the TIAs’
parameter inspection. During the year, 532 TIA’s inspection reports, Special Reports have been closed.
figures for During the year 2022-23, 06 Audit Special letter and 45 Audit Inspection Report Pt. || have
2023-24 been closed by:Audit department due to reply submission to Audit.

Special During the year 2023-24, debit/undercharge of ¥ 3.54 Cr. was raised/reported during the TIAs’

achievement
during 2023-24

inspection, in which approx.
As a result of surprise check
unauthorized dumping of coal equa

31 Cr. was realized in the year 2023-24.

ucted on 11.10.23 by Sr.TIA at Gondawali Siding,
5 wagons (05 rakes) was found in the Railway
premises including Commercial plots (u ed) during the period from 05.10.2023 to
11.10.2023. Therefore, debit of T 6458288/~ was raised on account of ground usages charges
which has been realized. Also suggested to allot commercial plots to private parties and
demarcate the spare land as commercial plots to attract additional revenue.

Loss of Railway revenue to the tune of ¥ 1546735/- towards detention of rakes ready for
dispatch after completion of loading/unloading due to non-removal of coal lying on the tracks
during loading/ unloading at BRRB and GWCB Siding. Though detention of rakes was
recorded in the station record on party’s account, the detention charges were not collected
from the parties. Therefore, debit was raised and accordingly realized.

Loss of Railway revenue to the tune of ¥ 7,11,740/- towards rake detention charges, engine
detention charges and stacking charges due to delay in dispatch of rake on party’s account,
non-recovery of PCLA charges on account of overloading and stacking of coal without
obtaining prior permission at GBGG Siding. Thus debit was raised accordingly realized.

n consequent upon de-notification of PLBG Siding/Bhitoni on through distance basis for the
period from 06.05.23 to 07.06.23, there was accrual of shunting charges which was ignored
by CGS. Prior to de-natification, this siding was working on through distance basis, therefore
shunting charge was not applicable. As such debit was raised by Sr.TIA for ¥ 15,13,120/-
which has been realized accordingly.

Loss of Railway revenue due to refund of fare to passengers against the Train no.11273
earlier cancelled from 16.09.23 to 24.09.23 but subsequently operations restored. But
restoration was not applied in the PRS system. In this connection, PNR of 05 passengers
travelling in the said train was verified and found cancelled in the PRS system and refund
granted. Matter reported.

Fraudulent case of UTS tickets issued by STBA was detected by Sr.TIA at Khurai Station.
Conventional Modus operandi was resorted. A journey ticket No. ULB68605517 dt.04.06.23
issued by STBA for 04 passengers ex KYE to BNU of ¥ 260/- and kept blank by interrupting
printer and the same was non-issued. However, This ticket was printed improperly on saved
stationery No. ULB68605516 and sold to passengers. On examining the ticket, it was found
that the journey details of the ticket was pertaining to TICKET No. ULB68605517 which was
non-issued in the system. Thus the whole amount of the ticket was pocketed by STBA. Matter
reported and as a result, contract of STBA is terminated.
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12. FINANCIAL RESULTS 2023-24 (Actuals) (figures in Crores of ¥ on Net Basis)

23

Sr. Items Final Grant | Actual 2022-23 | Actual 2023-24
1 2 3 4 5
1 Revenue: a. Coaching 4998.76 4384.63 4905.45
b. Other Coaching 155.62 169.94 165.86
c. Goods 11914.24 11361.85 11807.91
d. Sundry 265.52 199.89 230.27
2 Gross Revenue(Total a to d) 17334.14 16116.31 17109.49
) 3 Suspense 5 -1.58 1.83
\{ Gross Traffic receipt 17339.14 16114.73 17111.32
5 Ordinary Working Expenses:-
a nl. Suptdt. é&ervices (3A) 441.30 402.16 428.15
b P Way & Works (4B) 893.70 844.31 900.12
c i %( (5C) 479.50 483.31 448.00
d &Wag_  (6D) 804.40 804.27 818.84
e Uip (7E) 593.90 564.33 597.18
f | Optg. Exp. Rolling Stoeck (8F) 942.70 844.06 935.42
g | Operating Exp.- Traffic (9G)- 2349.70 2016.21 2232.70
h | Operating Exp.- Fuel (10H) \& 1441.50 1389.18 1362.74
i | Staff Welfare (11J) 880.40 342.78 364.03
i | Misc. Working Exp. (12K) 23401 212.20 254.40
k | Retirement Benefits (13L) 30250 260.27 290.98
Total 8863.61 8163.08 8632.56
6 Suspense -30.12 19,22 -27.67
7 Ordinary Working Expenses 8833.49 8172.30 8604.89
8 I. Appn. to DRF 33.00 28.00 33.00
9 II. Appn. to Pension Fund 2912.00 2565.00 2814.00
10 Total W Exp. 2945.00 2593.00 2847.00
11 Operating Ratio % 68.12 66.74 67.09
*kkkk




3. fifad gl /CIVIL ENGINEERING

1. Track

Progress of Scrap Disposal during the year 2023-24 is 23,174.15 MT surpassing the annual target of
20,000 MT. Progress of Track Renewal during the year 2023-24 is 328.48 CTR Units against the target
of 268.50 CTR Units.

(A) Track Renewal carried out during 2023-24 (Figures in Kms.)

Sr No Description Renewal Total kms.
_ 1 Through Rail Renewal (Primary) RR 377.97
™, 2 Through Rail Renewal (Secondary) RR 64.09
““u., 3 Through Sleeper Renewal (Primary) SR 181.65
7 Through'Sleeper Renewal (Secondary) SR 33.25
Tota-il'"' Through ‘R@il Renewal (Primary+Secondary) RR 442.06
ough Sléqper Renewal (Primary+Secondary) SR 214.90

(B) Route Kms. .
The table below shows the network at the end of 2023-24:

Year Total Route Km Total Running Track Km Total Track Km
2023-24 3109.378 | 5817.053 7394.511

P

2. Bridge, Level Crossings, ROB/RUB
(A) Bridge Statistics for the year 2023-24

Sr. No. Division Important Major Minor Total
1 Jabalpur 54 258 2906 3218
2 Bhopal 35 207 2059 2301
3 Kota 27 179 2409 2615
WCR 116 644 7374 8134
(B) Level Crossings:

Total No. of level crossings under various classification during 2023-24.

Sr. No. Classification of level crossings Number of level crossings
1 Special class 155
2 A- Class 45
3 B- Class 38
4 C-Class/Manned 146
5 C-Class/Unmanned 0
6 Canal/Manned 0
7 Canal/Unmanned 0
8 Private siding (Manned) 6
Total 390
No. of level crossings during the year 2023-24: —
> Manning of Un Manned Level Crossing Nil
> Additional staff provided without up gradation Nil
> Provided with lifting barriers Nil
> Traffic census has been taken 7
> Downgraded Nil
> De-manned Nil
> Closed 33
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(C) Bridge works completed during 2023-24

a) Rehabilitation of Distress Bridges No scope
b) Replacement of Girder by slab 1
c) Removal of speed restrictions on bridges 0

(i) Progress of Bridge works: -

(a) Rehabilitation of Bridges during 2023-24 under plan head (PH-32) bridge works up to the end of March
2024.

Item Target for 2023-24 Progress for 2023-24 | % of progress
Rehabilitation of Bridges 120 121 100.08%

(b) Expenditure during 2023-24 under plan head (PH-32) bridge works up to the end of March 2024.

~ | Allocation Final Budget Allotment for Expenditure during % of
LN 2023-24 (in crore) 2023-24 (in crore) expenditure
RRSK \\ 53.12 53.18 100.11%
> A\
-
(ii) Progress OB/RUBJLHS works: -
(a) Progress of ROB/RUB/LHS during 2023-24 under plan head (PH-30) up to the end of March 2024.
Item ' Target for 2023-24 Progress for 2023-24 % of progress
Construction of ROB 40 7 17.50 %
Construction of RUB/LHS 35 38 108.57%
(b) Expenditure during 2023-24 under plan head (PH- OB/RUB/LHS works up to the end of March
2024.
. Final Budget Allotment for Expenditureahring o .
e 2023-24 (in crore) 2023-24 (in crore) % of expendiitey
RRSK/SF 399.36 399.56 100.07%

3. Concrete Sleeper Production: -

. Total
SOLe | WeEr ) U T-out | b Switch | SEJ | Production
Year LI ZEED AEgEer | SEgRer Sleeper Sleeper | equipment to
Sleeper | Sleeper in 12 1in 8.5
(sets) (Nos.) M/L Sleeper
(Nos.) (Nos.) (sets) (sets) (Nos.)
2023-24 - 527435 136 31 50 - 572925
4. Revenue from Land: -
Sr. Descriotion Actual Revenue for the year
No. P 2023-24  in lakhs )
1. | By sale of matured and dry trees 11.033
2. | By licensing land for GMF 0.000
3. | By licensing land for Tehbazari/Shopping 0.000
4. | By commercial licensing 1499.412
5. | Revenue from oil companies — bulk oil depots/retail outlets 0.000
6. | Lease of land to Govt. Deptt/PSUs 323.611
7. | Way Leave facilities & easement rights 2394.310
8. | Others 3233.338
Total 7461.704
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5. Works: -

Salient features of the construction works executed by construction organization during the year
2023-24: -

A. New line:-
Sr. . . Length Date of
No. ProjecisiNSag action (in Km) | Commissioning
1 Lall_tpur-SmgrauIl jey Line Rewa-Govindgarh 20.00 | December 2023
Project
Aklera-Ghatoli 15.00 | June 2023
3 B Nnjmandi-Bhopal New ::hatpura—Sant Hirdaram 10.00 | January 2024
T ; gar
. Rail Line Project. -
Ghatoli-Nayagoan 15.00 | March 2024
" . Total 40.00
3 Powarkheda-Jhujharpur Up | Powarkheda-Jhujharpur Up 16.00 | February 2024
Fly ov: Fly over
4 | Mtarsi North-South Grade ltarsi-North South Grade 1200 | O —
Separator N Separator
B. Doubling:-
5 Katni-Bina 3rd Line Project | Ghatera — Sagoni 16.00 | May 2023
Ginqar\_—Lidhora Khurd 10.00 | May 2023
Sagoni-Salaia 18.00 | June 2023
Bandakpur- h 15.00 | July 2023
Isharwara-Sumreri-s, 18.00 | March 2024
Total .|  77.00
Grand Total 165.00
C. IRCON Doubling: -
6 | IRCON KTE-SGRL Project | Mahroi - Vijaysota | 19.10 | June 2023
C. RVNL Doubling: -
7 Bhopal -ltarsi 3rd Line | Budni-Barkheda 26.50 | December 2023
Total (IRCON & RVNL) 45.60

ROB-RUB works: -

1. Construction of ROB and LHS in lieu of LC no. 268 at km. 888/11-13 at Sanchi commissioned on
September 2023.

2. Construction of ROB in lieu of LC No. 112 at KMs 1229/1-2 between HDU-MJGP stations of Bina-
Katni section in Jabalpur division commissioned on December 2023.

3. Construction of Road Over Bridge in lieu of LC No. 307 at Kms. 976/900 in between Bina-Katni
section commissioned in September 2023.

4. Construction of Road Over Bridge in lieu of LC No. 308 at Kms. 976/28-30 (976.542) in between
Bina-Jhansi section commissioned in September 20223.

5. Dumariya- Bayana- 2 Lane ROB in lieu of LC no. 219 at Km. 1168/06-08 commissioned on February
2024.

*kkkk
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4.9 /COMMERCIAL

Passenger Amenities: Key to Customer Satisfaction

Item

Description

Free Wi-Fi

Free Wi-Fi facilities has been provided on 279 stations of WCR.
Jabalpur division — 103 stations. Bhopal division — 88 stations. Kota division — 88 stations.

YTSK (Yatri Ticket
Suvidha Kendra)

Total 5-YTSK are provided at divisions (JBP-02, BPL-03) equipped with both reserved and
unreserved class booking.

Total 55 ATVM machines on 47 stations have been installed on WCR. (Jabalpur-20, Bhopal-17,

ATVM
BN Kota-18)
PRS At present there are 48 PRS location available over WCR (JBP-18, BPL-20 & KOTA-10), including
20 non Rail head location.
uUTsS At present UTS is installed at 190 stations of WCR (JBP-73, BPL -57 & KOTA 60).
UTS cum PRS The facility is available at total 77 locations of WCR. i.e at division (JBP-25, BPL -21 & KOTA 31).
JTBS 35 JTBS a?é\working in 12 stations of WCR.
STBA 159 STBA ha\xg been appointed over WCR.(JBP-73 ,BPL-27 & KOTA-59) .

Point of Sale
Machines (POS):

PoS has been commissioned in various PRS, UTS and Parcel offices. The details of PoS"
machines over WCR are as under: -

DIVISION | PRS [ UTS | PARCEL | GOOD | TTE | TOTAL
JBP 9 21 1 0 0 31
BPL 3 -0 1 0 0 4
KOTA 5 SON 2 0 0 10
WCRTOTAL | 17 240 N4 0 0 45

Outcome Based
Cleaning

At Present total 53 Stations of WCR are
BPL-10, KOTA-10)

ing in Outcome Base Cleaning Contract. (JBP-33,

Paperless Chart
Display

At 16 stations of WCR. i.e (JBP, STA, SGO, REWA, BPL, RKMP, GUNA, BINA, KOTA, SWM,
BTE, GGC, RMA, BWM, SGAC, SMVJ).

Passenger
Operated Enquiry

At 24 stations of WCR. i.e (Jabalpur-3, Bhopal -7 Kota-14).

Deluxe Pay & Use
Toilets

Facilities of Deluxe pay & Use Toilets is provided at 9 important stations ever WCR such as JBP,
PPI, KTE, MYR, STA, SGO, MML, DMO & BPL.

Breast Feeding
Corner

Breast Feeding Corner is available at 19 stations of WCR, they are as under: -

DIV Amrit Corner (Breast Feeding Corner)

JBP JBP-1, KTE-1, STA-1, DMO-1, SGO-1, REWA-1, SGO-1
BPL BHS-1, ET-1, BPL-1, BINA-1, ASKN-1, BAQ-1, PFR-1,
KOTA KOTA-2,BAZ-1, BWM-1

TOTAL(WCR) 19 stations 20 Corner

Retiring Room

All 23 Stations over WCR where retiring rooms are available is fully computerized and can be
booked through IRCTC Website.

Automatic Water
Vending Machines

Total 28 water vending machines have already been installed at 5 stations. The division wise
details of propose WVM'’s are as under: -

Jabalpur Division- JBP-8, STA-4, KTE-6, MYR-4, KMZ-6. Bhopal Division-Contract Under
Process. Kota Division- Contract Under Process.

Bottle Crusher

Total 17 machines installed at 14 stations. (JBP-2, BPL-1, BINA-1, ET-1, RKMP-1, BHS-1, SCI-

Machine 1, BAQ-1, NDPM-1, SVPI-1, KOTA -2, SWM-1, DKNT-1, RMA-1)

Lift Facility 46nos. (20 Stations) (BPL-5, ET-4, BINA-2,GUNA-1, BHS-2, NDPM-2, JBP-4, SGO-2, STA-1,
MYR-2 , PPI-2, REWA-1, NU-2, DMO-1, MML-3, KOTA-3, SWM-3, GGC-2, BTE-2, RMA-2)

Escalator Total 23 escalator installed at (7 stations) JBP-5,STA-2, KTE-2, BPL-4, ET-2, BINA-2,KOTA -6.

Travelator 1 (Rani Kamlapati)

Battery Operated | Total 2 Battery operated cars provided at 2 stations of WCR.

Car (JBP-1, KOTA-1)
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Summary for the Year 2023-24 & 2022-23

Particular 2022-23 Added During 2023-24 As on 01.04.2024

PRS 49 - 49

uTsS 190 - 190

UTS Cum PRS 77 - 77

JTBS 36 - 36

ATVM 66 - 66

YTSK 5 - 5

STBA 130 29 130

Amrit Breast Feeding Corner 19 - 19

Bottle Crusher Machine 17 - 17

h&erless Charting Display 16 - 16

New Tra -\\

S.No. N Name of the Train w.e.f.
1 RKMP-NZM Vande Bharat Exp (6 Days exc.SAT) 02.04.23 |-
2 05713/14 P—G&\lDIA SPL 18.04.23
3 11755/56 REWA-NITR EXP (4 Days in a Week) 26.04.23
4 20174/73 JBP-RKMP Vande Bharat Exp (6 Days exc.TUE) 28.06.23
5 06607/08 BINA-GUNA MEI\?PU\ : 29.08.23
6 06621/22 KOTA-SWM MEMU \\ 26.09.23
7 06648/47 KOTA-CMU MEMU 14.02.24
8 06634/33 | BINA-KOTA MEMU . N 14.02.24
e

Extension of Trains: -

S.No. Train No. Train Name From To .Extended to w.e.f.
1. 20173/20174 | JBP-RKMP VANDE BHARAT RKMP JBP " REWA 15.10.23
2 19807/19808 | KOTA — SIRSA EXP. KOTA | HSR SSA 10.03.24
3 19813/19814 | KOTA — SIRSA EXP. KOTA | HSR SSA 09.03.24
4 | 05838/05837 | £O1A° AKLERAPASSENGER KOTA | JAKA |  AKLA 12.03.24
5 | 05840105839 | KOTAS AKLERAPASSENGER * | wora | uwe | Akia 12.03.24

Permanent Augmentations of Coaches

Description No. of Coaches augmented
No. of Coaches augmented 2022-23 2023-24
GS/LS 24 2
GSCN/LWSCN 23 6
ACCW/LWACCW 9 5
GSCZJ/GSCZ 2 -
ACCN/LWACCN 38 10
ACCNH - -
CZACJ +ACCZ+EV 1 -
FACCW+LWFACCW 6 -
FAC+ LWFAC 6 2
LWACCNE 19 39
LSLRD + NAC 2 2+1=3
VP 1 0
Total 131 67
No. of train pair 44 25
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Temporary Coaches added:

Description 2022-23 2023-24
No. of Coaches 1185 353
Actual Passenger travelled in Extra Coach (In Lakhs) 0.77 0.08
Actual Passenger Revenue in Extra Coach. (In ¥ Crores) 4.64 0.49

Special Trains:

Description 2022-23 2023-24
No. of Trains 36 23
No. of trips 479 379
No. of passengers booked (in Lakhs) 6.52 5.61
Revenue received. (In ¥ Crores) 52.48 49.38

Passenger Facilities:

Vande Bharat: Prime \Minister Shri Narendra Modi flagged off five new and upgraded versions of
Vande Bharat Expressiat Rani Kamlapati station. Vande Bharat trains started between Rani
Kamalapati-Jabalpur, Rani Kamalapati-Indore, Madgaon-Mumbai, Ranchi-Patna and Dharwad-
Bengaluru, connecting capitals. of Madhya Pradesh, Goa, Jharkhand, Bihar, Maharashtra and
Karnataka. During this programme, Governor of Madhya Pradesh Shri Mangubhai Patel, Chief
Minister of Madhya Pradesh Shri Shivraj Singh Chouhan, Union Minister for Railways,
Communications and Electronics &.Information Technology Shri Ashwini Vaishnav, several public
representatives and special guests were also present at the venue.

Inauguration of Rewa-Itwari (via Chhindw: as done by Hon’ble Prime Minister Shri Narendra
Modi ji at Rewa.
Inauguration of a new daily passenger train no. 05
MP Shri Rakesh Singh, Rajya Sabha member Mrs.
President of Municipal Corporation Mr. Rinku Vij, Leader of
Kamlesh Agarwal.

The newly constructed station building of Bhopal station was inaugurated on 07.05.2023 by
Honorable Medical Education, Bhopal Gas Tragedy Relief and Rehabilitation Minister, Government
of Madhya Pradesh Mr. Vishwas Sarang and Honorable MP Bhopal, Sadhvi Pragya Singh Thakur.On
this occasion, representatives of Bhopal city, eminent citizens, general public and railway
administration, Divisional Railway Manager Mr. Saurabh Bandopadhyay, Additienal Divisional
Railway Manager Mrs. Rashmi Diwakar, senior railway officers and other railway officers and
employees were present.

Foundation stone of Panna Railway Station was laid by Hon’ble Shri Shivraj Singh Chouhan, CM of
Madhya Pradesh. Shri Ashwani Vaishnav, Hon’ble MR, Shri Narendra Singh Tomar, Cabinet
Minister, Shri Brijendra Pratap Singh, Minister, MP Govt and Shri Vishnu Datt Sharma, MP,
Khajuraho were also present in this programme.

Hon’ble Prime Minister of India Shri Narendra Modi, lays the foundation stone for redevelopment of
508 Railway Stations across the country on 06.08.2023.

For the convenience of disabled people, the process of making Railway Disabled Identity Card
(Unique ID Card) has started online on Bhopal Division from 01.09. 2023.Bhopal Division is the first
division of West Central Railway, which has issued online Divyangjan Concession Card.

Coach Guidance Systems have been installed at Guna, Ganjbasoda, Shivpuri, and Mandibamora
stations of Bhopal Division to provide location of coaches on platform to passengers prior to arrival
of trains. Computerized announcement system as well as train information boards have also been
provided at these stations integrated along with coach guidance system.

Handicraft Handloom & Hosiery Stall at Old pay office, Jabalpur station PF-1 was inaugurated by
DRM/JBP on 19.12.2023. Earlier, this contract was awarded @ X 4.00 lakh PA licence fee for 5 years.
PCCM/WCR also visited and inspected the new stall on 21.12.2023.

Laying Foundation Stones of Amrit Bharat Stations and ROB, RUB, inaugurated by Hon’ble Prime
Minister, Shri Narendra Modiji on 26 Feb 2024.

The Prime Minister of India laid the foundation stone of Vande Bharat Maintenance centers worth 100
Cr. and inaugurated the OSOP stalls, Jan Aushadhi Kendra & new railway line project on 12.03.2024
through Video Conferencing.

4 at Jabalpur station was done by Hon’ble
itra Balmiki, MLA Mr. Ashok Rohani,
position Municipal Corporation Mr.
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Highlights for the year 2023-24

New Station: Three new stations have been opened for passenger traffic during 2023-24. (Nishatpura,
Aklera, Ghatoli). Total 298 stations are working over WCR. (JBP-111, BPL-88, Kota-99).

One station One Product: One Station One Product implemented on all three divisions of WCR. Out
of 55 stalls total 51 stalls are installed over WCR in which 38 stalls are operational. (Details enclosed).

OSOP (No. of stations/Stalls): - Total 51 OSOP stalls have been installed over WCR. (JBP-18, BPL-15,
KOTA-18).
> Presently operational: - 35/51 (JBP-15/18, BPL-12/15, KOTA-8/18).

> Target for 2023-24: - 22 (JBP-6, BPL-5, KOTA-11).
»> Target Completed: - 18 (JBP-6, BPL-5, KOTA- 7)
> Progress of new OSOP outlets: -

s KOTA: -4 OSOP stalls Fabrication work under Progress.

Division \‘\\ P-l P-ll Total
JBP W, 12 6 18
BPL «. 10 5 15
KOTA 11 11 22
WCR 33 22 55

Improvement in tickets distribution: In the : nt Financial year 2023-24, total 33 numbers of STBA

are appointed over new locations of WCR. Total BA are working over WCR (JBP-73, BPL-27,
KOTA-59).
Permanent Augmentation: During the 2023-24, Permanent augmentation in 25 pairs of train by 67
coaches.

Round the Clock Working Goods shed: During the 2023-24, Total 2 Goods shed (Bargawan
26.09.2023, Bagra Tawa (09.11.2023) have been converted into round the clock working. Total 42 goods
sheds are now working round the clock. (JBP-25, BPL-12, KOTA-5).

New GCT/ Siding: One new GCT has been commissioned on Mehgaon on 24.11.2023. (M/s ACC Ltd.,
Ametha Gati Shakti Multimodal Cargo terminal served by Mehgaon located on Katni- Singrauli section
of JBP division of West Central Railway. Total 2 GCT are working over WCR.

New Goods Shed: Total 3 new Goods Shed have been opened in 2023-24 (Saraigram, Girwar,
Sundlak). Total 64 good shed are working over WCR (JBP-28, BPL-20, KOTA-16).

Parcel Leasing: Intensive efforts are being made to improve parcel loading. During the 2023-24 total 15
SLRs & 2 VPs have been leased out in 16 trains. Currently total 39 SLRs & 2 VPs are already leased
out in 29 trains of WCR.

Parcel Management System: During 2023-24 total 14 PMS have been installed at 14(JBP-10, BPL-4)
locations of WCR. Presently 20 locations of PMS are operational over WCR (JBP-10, BPL-7, KOTA-3).
TTE Revenue: Ticket checking revenue upto Mar 2024 is ¥ 130.51 Cr. which is 16.46 % higher than
target of ¥ 112.06 Cr. (Surpassed target of ¥ 112.06 Cr.).

NFR Revenue: Total Non fare revenue upto March 2024 is ¥ 27.06 Cr. which is 47.08% higher than last
year of ¥ 18.40 Cr. and 45.48 % higher than target of ¥ 18.60 Cr. (Best ever & Surpassed target of

3 18.60 Cr.).
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Successfully Running of NFR/Publicity Contracts: -

° Contract for PMBJK have been awarded at Madan Mahal, Bina, Sawai Madhopur with license fee
% 0.98 lakh per annum.
e Cleaning of wagons BXN, BCN rakes at 15 goods sheds / yards of WCR with expected annual revenue
ofX 7.84 Crs.
Rail Coach Restaurant contracts have been awarded at 5 stations with annual License fee of ¥ 68.40
lakhs.
Contracts for vending of Misc & non edible items in trains in 6 sections with annual license fee of
< 1.30 Crs.
Out Sourcing of waiting room on ROMT basis at 7 stations with annual license fee of ¥ 82.51 lakhs.
Advt. through PU painting on 55 locomotive electric engines at TKD locoshed with annual license fee of
% 35.20 lakhs.
. '_"Advertisement on station name territory board at six stations of Jabalpur division with annual license fee
of % 2.00 lakhs.
e Refreshment stalls at 23,goods sheds with annual license fee of ¥ 13.28 lakhs.

e Parcel paclii'ﬂg%tw wheelers at 7 stations over Bhopal division with license fee of ¥ 7.80 lakhs

per annum for th ears.
e Online Kiosk at Jabalpur stationwith annual licence fee of X 3.62 lakhs.
e Advertisement on any type ef BCN wagons (off POH) at Kota Yard with license fee of ¥ 76.51 lakhs per
annum for five years.
e Lawn cum Container Restaurant at Katni
five years.
¢ (Important passenger facilities have provided th
Rail Coach Restaurants, different type of kiosks at stati

urwara station with license fee of ¥ 6.71 lakhs per annum for

NFR policies, like up-gradation of Waiting halls,
tforms and vending of Misc. items in trains).

Halt Provided at Stations during 2023-24.

S.No. | TRAIN No. | TRAIN NAME STATION NAME Station W.E.F Div.
1 11271/72 ET-BPL BHERAGHAT BRGT 07.04.2023 JBP
2 18233/34 INDB-BSP GOSALPUR GSPR | 07.04.2023 JBP
3 22189/90 JBP-REWA GOSALPUR GSPR 07.04.2023 JBP
4 11271/72 ET-BPL GOSALPUR GSPR 07.04.2023 JBP
5 18233/34 INDB-BSP DEORI DOE 07.04.2023 JBP
6 11651/52 JBP-SGRL DEORI DOE 07.04.2023 JBP
7 11271/72 ET-BPL DEORI DOE 07.04.2023 JBP
8 22189/90 ET-BPL DUNDI DDCE 07.04.2023 JBP
9 18233/34 INDB-BSP DUNDI DDCE 07.04.2023 JBP
10 11271/72 ET-BPL DUNDI DDCE 07.04.2023 JBP
11 13201/02 PNBE-LTT JAITWAR JTW 29.09.2023 JBP
12 2291112 INDB-HWH PATHARIA PHA 29.09.2023 JBP
13 11071/72 LTT-BSBS BANDAKPUR BNU 06.10.2023 JBP
14 11271/72 ET-BPL BANDAKPUR BNU 06.10.2023 JBP
15 11703/04 REWA-DADN BANDAKPUR BNU 06.10.2023 JBP
16 11703/04 REWA-DADN PATHARIA PHA 06.10.2023 JBP
17 12185/86 RKMP-REWA PATHARIA PHA 07.10.2023 JBP
18 18477/78 PURI-YNRK PATHARIA PHA 06.10.2023 JBP
19 11464/63 JBP-SMNH SALICHAUKA ROAD SCKR 07.10.2023 JBP
20 11071/72 LTT-BSBS PATHARIA PHA 07.10.2023 JBP
21 11271/72 ET-BPL JERUWA KHERA JRK 08.10.2023 JBP
22 11271/72 ET-BPL GANESHGANJ GAJ 08.10.2023 JBP
23 18235/36 BPL-BSP LIDHORA KHRUD LDA 08.10.2023 JBP
24 12187/88 REWA-BSP SRIDHAM SRID 13.01.2024 JBP
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25 | 11271/72 ET-BPL BELKHERA BELD |13.01.2024 | JBP
26 | 13201/02 PNBE-LTT MAJHGAWAN MJG | 15.01.2024 | JBP
27 | 15159/60 | CPR-DURG MAJHGAWAN MJG | 15.01.2024 | JBP
28 | 11071/72 LTT-BUI JAITWAR JTW [ 15.01.2024 | JBP
29 | 15205/06 LJN-JBP JAITWAR JTW | 15.01.2024 | JBP
30 | 11751/52 | REWA-CHRM TURKI ROAD TZR | 17.01.2024 | JBP
31 | 18247/48 | BSP-REWA TURKI ROAD TZR | 18.01.2024 | JBP
32 | 11751/52 | REWA-CHRM BAGHAI ROAD BGHI | 17.01.2024 | JBP
33 | 11751/52 | REWA-CHRM UNCHHERA UHR  [17.01.2024 | JBP
34 | 18205/06 | DURG-NTV MAIHAR MYR [19.01.2024 | JBP
35 | 11703/04 | REWA-DADN JUKEHI JKE | 15.01.2024 | JBP
| .36 | 11705/06 | JBP-REWA GHUNWARA GNWA |[21.02.2024 | JBP
37| 127172 ET-BPL RITHI REI | 24.02.2024 | JBP
38 | 11271772 L ET-BPL SALAIA SYA 24022024 | JBP
39 | 18235/36 BPL-BSP HARDUA HDU | 24.02.2024 | JBP
40 | 18283 BPL-BSP SUMRERI SMRR | 24.02.2024 |  JBP
S.No. | TRAIN No. | TRAIN NAME | STATION NAME | Station W.E.F Div.
1 12001/02 | RKMP-NDLS BINA BINA | 12.042023 | BPL
2 19165/66 ADI-DBG PIPRAIGAON PIA_ | 06.05.2023 | BPL
3 11125/26 RTM-GWL | . KOLARAS KLRS | 05.05.2023 | BPL
4 21125/26 RTM-BIX “KOLARAS KLRS | 06.05.2023 | BPL
5 14317/18 | INDB-DDN KOLARAS KLRS | 07.05.2023 | BPL
6 11125/26 RTM-GWL SHAJAPUR . | SFY | 23.082023 | BPL
7 15045/46 | GKP-OKHA SHAJAPUR  |"wSFY | 25.08.2023 | BPL
8 19167/68 ADI-BCY SHAJAPUR SEY_ | 25.08.2023 | BPL
9 22193/94 DD-GWL SHAJAPUR SFY | 28.08.2023 | BPL
10 22195/96 | VGLJ-BDTS SHAJAPUR SFY |28.08.2023 | BPL
11 19343/44 INDB-SEY BUDNI BNI | 24.08.2023 | BPL
12 12853/54 | DURG-BPL | OBAIDULLAGANJ | ODG | 07.10.2028 | BPL
13 22191/92 INDB-JBP | OBAIDULLAGANJ | ODG | 08.10.2023 | BPL
14 12197/98 BPL-GWL PIPRAIGAON PIA 10.10.2023 | BPL
15 12197/98 BPL-GWL MOHANA MOJ [ 10.10.2023 | BPL
16 12197/98 BPL-GWL | SHADHORAGAON | SHDR [ 10.10.2023 | BPL
17 20971/72 UDZ-SHM ASHOK NAGAR ASKN | 10.10.2023 | BPL
18 21125/26 RTM-BIX BADARWAS BDWS | 11.10.2023 | BPL
19 11603/04 | BINA-KOTA MABAN MABN | 10.10.2023 | BPL
20 14115/16 | DADN-PRYJ | GANJBASODA BAQ [ 29.022024 | BPL
21 11271/72 ET-BPL SANCHI SCI | 01.03.2024 | BPL
S.No. | TRAIN No. | TRAIN NAME | STATION NAME Station W.E.F Div.
1 22983/84 | KOTA-INDB ANTAH ATH 12.04.2023 | KOTA
2 19019/20 BDTS-HW GAROTH GOH 05.05.2023 | KOTA
3 19037/38 | BDTS-BJU GAROTH GOH 05.05.2023 | KOTA
4 20957/58 | INDB-NDLS SHAMGARH SGZ 05.05.2023 | KOTA
5 12475/76 | HAPA-SVDK | BHAWANI MANDI BWM 16.05.2023 | KOTA
6 12969/70 JP-CBE CHAUMAHLA CMU 17.05.2023 | KOTA
7 19817/18 RTM-AF UPARMAL URML [ 23.05.2023 | KOTA
8 12181/82 JBP-AIl ATRU ATRU | 06.08.2023 | KOTA
9 06616/15 | KOTA-NAD TALAVLI TLZ 06.08.2023 | KOTA
10 20813/14 PURI-JU VIKRAMGARH VMA 31.08.2023 | KOTA
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11 19037/38 BDTS-BJU MAHIDPUR MEP 02.09.2023 KOTA
12 19037/38 BDTS-BJU SHRI MAHAVEERJI SMVJ 09.09.2023 KOTA
13 20941/42 BDTS-GCT SHRI MAHAVEERJI SMVJ 09.09.2023 KOTA
14 19807/08 KOTA-HSR KAPREN KPZ 22.09.2023 KOTA
15 12937/38 GIMB-HWH SHRI MAHAVEERJI SMVJ 26.09.2023 KOTA
16 12415/16 INDB-NDLS | SHRI MAHAVEERJI SMVJ 27.09.2023 KOTA
17 20451/52 SGAC-NDLS HINDAUN CITY HAN 27.09.2023 KOTA
18 19037/38 BDTS-BJU JHALAWAR ROAD JHW 04.10.2023 KOTA
19 19019/20 BDTS-DDN JHALAWAR ROAD JHW 04.10.2023 KOTA
20 12967/68 MAS-JP CHAUMAHLA CMU 04.10.2023 KOTA
21 12975/76 MYS-JP CHAUMAHLA CMU 05.10.2023 KOTA
N 22 22983/84 KOTA-INDB SALPURA SYL 04.10.2023 KOTA
‘23\ 12181/82 JBP-AIl ANTAH ATH 05.10.2023 KOTA
24 \"-\_ 12471/72 ,BDTS-SVDK GANGAPUR CITY GGC 06.10.2023 KOTA
25 13237/38 RNBE-KOTA NARAYANPUR NNW 04.10.2023 KOTA
26 229 JLW\Q-SGNR KESHORAI PATAN KPTN 05.10.2023 KOTA
27 20971/ UDZ=SHM BUDNI BUDI 07.10.2023 KOTA
28 22175/76 _‘_GP-JP BUDNI BUDI 06.10.2023 KOTA
29 19813/14 KOTA-HSR KESHORAI PATAN KPTN 05.10.2023 KOTA
30 19811/12 KOTA-ETW DIGOD DXD 06.10.2023 KOTA
31 12973/74 INDB-JP \RQMQANJ MANDI RMA 07.10.2023 KOTA
32 19037/38 BDTS-BJU \N(@%K MKX 14.02.2024 KOTA
33 12975/76 MYS-JP RAMGAWDI RMA 14.02.2024 KOTA
34 12465/66 INDB-JU KAPREN \\ KPZ 17.02.2024 KOTA
35 12059/60 KOTA-NZM KESHORAI PATAN PTN 19.02.2024 KOTA
36 12240/39 HSR-MMCT KOTA KOTA 29.02.2024 KOTA
37 20813/14 PURI-JU SHAMGARH SGZ 15.03.2024 KOTA
38 20843/44 BSP-BGKT SUWASRA SVA 12.03.2024 KOTA

ORIGINATING PASSENGER & REVENUE OF WCR

(No. of Passengers in Lakhs & Revenue in Crores)

WCR (Upto Mar -24)
Target upto % Variation over
Particulars 2022-23 2023-24 March 2024 2022-23 Target
No. of Passenger. 890.75 1016.30 1034.70 14.09 -1.78
Passenger. Revenue 2071.66 2335.20 2361.82 12.72 -1.13
Other Coaching Revenue 168.00 163.39 153.85 -2.74 6.20
Goods Revenue 5369.56 5762.96 5630.63 7.33 2.35
Sundry Commercial Heads 63.78 67.66 82.67 6.09 -18.15
Revenue | Other than Commercial 135.03 162.31 -- 20.20
Total Sundry Revenue 198.81 229.98 265.52 15.68 -13.39
Total Revenue 7808.04 8491.54 8411.82 8.75 0.95
Loading Goods MT 52.21 56.09 57.00 7.43 -1.60
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than revised target.

PERFORMANCE HIGHLIGHTS (2023-24)

Other Coaching Revenue is ¥ 163.39 Cr. which is 6.20 % above than the revised target.
Goods Revenue is ¥ 5,762.96 Cr. Best ever in WCR which is 7.33% above than last year & 2.35 % above

Total no. of passenger was X 1,016.30 lakh which is 14.09% higher than last year of 890.75 lakhs.
Total Passenger Revenue is ¥ 2,335.20 Cr. Best ever in WCR which is 12.72% above than the last year.

e Sundry Revenue (Commercial Heads) is ¥ 67.66 Cr. Best ever in WCR which is 6.09% higher than last

year.

e Total Sﬁ'n“d[y Revenue is\ 229.98 Cr. Best ever in WCR which is 15.68% higher than last year.
< 8,491.54. Cr. Best ever in WCR which is 8.75 % higher than the last year & 0.95 %

e Total Reven ue

above than revised t.

e Total Loading is 56.09 MT Best ever in WCR which is 7.43 % higher than last year.

Caési{\-.kakhs

o Ticket Checking Performance

Amount in Crores

S. No Particulars . April 2023 to Mar 2024
2022-23 2023- Target upto % Var. last % Var.
1 | W/T Cases 15.45 950 | - -38.50 ]
2, Irr.Travelling Cases 4.833 9.951 e 105.91 "
3. | UBL Cases 0.078 0.066 - -14.98 -
4 Total Cases 20.36 19.52 16.71 -4.14 16.82
S Total Amt. 141.13 130.51 112.06 -7.52 16.46
¢ Total number of checks
Particulars 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Fortress Checks 167 171 17 42 50 79
Magisterial checks 153 127 53 100 101 112
Other important checks including
Ambush check, cross country,
spot check, bus-raid, Running 61660 62698 12388 45106 52304 63006
train check etc.
Total number of checks 61980 62996 12458 45248 52455 63197
. Outstanding Position (Amt. in Lakhs)
Particulars 2022-23 2023-24
Closing balance March 2024 430.00 456.00
. Coaching Refund, no of cases
Particulars 2022-23 2023-24 % Var. Over 22-23
Opening balance as on 1st April 2023 4 90 -
Fresh cases 23113 52794 128.41
Cases disposed 23023 52758 129.15
Closing balance as on 31st March 2024 90 36 -—-
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Other Coaching Revenue (in Crores) West Central Railway 2023-2024

Commercial Sundry Reve

Sundry Revenue from Commercial department constitute about 29.42% (2023-24) of total sundry Revenue.
e, land licensing fees, Sidings charges, sale of revenue scrap

aw etc. other Revenue from Medical, Engineering

Other than commercial heads includes- RTI
not creditable to DRF, DF or OLWR or suspense

- Rev. Upto March 24 % Var % Var
No Particulars Target Over Over
' 2023-24 | 2022- | 202324 | TGT | 2023-24 | TGT
1. Special Trains FTR* NA 8.54 11.46 - 34.22
2. Special Trains -Mil. NA 1.25 1.96 - 56.63
3. Luggage Charges 2.54 1.81 2.26 2.54 24.37 -11.18
4. Parcel 21.27 21.69 20.48 21.27 -5.58 -3.72
5. Party Coach NA 0.55 0.92 - 66.91
6. Penalties levied on NA 58.43 40.07 - -31.43
7 Dem. luggage/
Parcels, Left luggage NA 0.406 0.473 - 16.49
Platform Ticket NA 3.71 3.48 - -6.24
) PRS Ticket NA 69.87 81.15 - 16.14
10. isc Coaching', NA 1.75 1.16 - -33.84
tal W 153.85 168.00 | 163.39 | 153.85 | -2.75 6.20
* Spl Trai (No.) \{ NA 23 47 NA - -
AN

nderVarious Heads (Revenue in Crores)

heads.
Revised il.2023 to March 2024
Items TGT Rev. T % Var Last % Var Over
2023-24 |2022-23 | 202324 | 5053 54 year Target
Catering 53.18 33.20 28.29 53.18 =14.80% -46.81%
Parking 10.89 9.42 9.69 10.89 2.85% -11.04%
Publicity (NFR) + ATM 18.60 18.40 27.06 18.60 47.08% 45.48%
Pay & Use 1.28 1.119 -12.87%
Retiring Rooms 1.2812 1.327 3.54%
Fined 2012 0.1944 0.1841 -5.30%
WCR Sundry 82.67 63.78 67.66 82.67 6.09% -18.15%
Other than Commercial NA 135.03 162.32 - 20.21%
WCR Sundry Revenue 265.52 198.81 229.98 265.52 15.68% -13.39%
. RCT/Claim/High court cases 2023-24
Particulars 124 124-A Claims | High court Total
Opening balance as on 1st April 2023 0 609 - 747 1356
Fresh Filing 0 228 - 27 255
Decided in favour 0 44 - 29 73
Decided against 0 166 - 41 207
Closing Balance 0 627 - 700 1327
. Fund allotted and utilization thereof in PH-53 and PH-17
Particulars Fund Allotted Fund Utilised %
PH-53 (X in Crores) 254,58 262.78 103.22%
PH-17 (R in Crores) 1.62 1.62 100.00%
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WCR feedback wise received on rail madad from 01.04.2023 to 31.03.2024

(High to low)
S.No. Organisation ';ii‘l?::: CZT:)ZI:LM Feec:/:)ack Excellent Satisfactory Unsatisfactory | % Unsatisfactory
1 | JABALPUR DIVISION 15459 63489 24.35 5774 4181 5504 35.6
2 | BHOPAL DIVISION 7076 42031 16.84 2160 2209 2707 38.26
3 | KOTA DIVISION 4562 23153 19.70 1168 1293 2101 46.05
4 | HEAD QUARTER 60 234 25.64 4 20 36 60
Total 27157 129267 21.01 9106 7703 10348 38.1

™

WCR dept wise feedback received on rail madad from 01.0

4.2023 to 31.03

2024 (High to low)

S.No. anisation '::;?5:: Fee;/;ack Excellent | Satisfactory | Unsatisfactory Unsati;/;actory
1 COMMERC?IXE 85&% 20.38 1895 2421 4266 49.71
CARRIAGE & WA 781 ?‘\ 22.29 4277 2224 1316 16.84
COACHING 4611 \\ 26.27 202 1083 3326 7213
ggg}’r‘l’z’glor\l o 314 1065 1074 943 306
ELECTRICAL 2949 27.89 1646 854 449 15.23
ENGINEERING 86 2150 | 15 38 33 38.37
?IIE(I;_,I:?ZIE);MUNICATION i 5 &\ ! " RlL%°
ACCOUNTS 3 37.5 0 \\:& 2 1 33.33
Total 27157 21% 9106 | 7703, 10348 38.1

Division wise feedback for Commercial Department from 01.04.2023 thOM(High to low)
Feedback % = %

S.No. Organisation Received | Feedback Excellent | Satisfactory | Unsatisfactory Unsatisfactory
1 JABALPUR DIVISION 3671 42.78 701 1075 1895 51.62
2 | KOTA DIVISION 2591 30.19 524 700 1367 52.76
3 | BHOPAL DIVISION 2263 26.37 666 628 969 42.82
4 | HEAD QUARTER 57 0.66 4 18 35 61.4
Total 8582 100% 1895 2421 4266 49.71

Division wise feedback for C&W from 01.04.2023 to 31.03.2024(High to low)

S.No. Organisation '::;?5:: Fee;/oback Excellent | Satisfactory | Unsatisfactory Unsatios/;actory
1 JABALPUR DIVISION 5247 67.12 3449 1319 479 9.13
BHOPAL DIVISION 2001 25.6 623 701 677 33.83
KOTA DIVISION 569 7.28 205 204 160 28.12
Total 7817 100% 4277 2224 1316 16.84

Division wise feedback for coaching from 01.04.2023 to 31.03.2024(High to low)

S.No. Organisation ';Zii?::: FeeZ;ack Excellent | Satisfactory | Unsatisfactory Unsati;/;actory
1 JABALPUR DIVISION 3162 68.58 106 722 2334 73.81
BHOPAL DIVISION 1047 22.71 64 259 724 69.15
KOTA DIVISION 402 8.72 32 102 268 66.67
Total 4611 100% 202 1083 3326 7213
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Private Freight Terminal WCR

Type of

. Target date for
Sr Bame SRIBTiinal Term!nf':ll commissioning of Present Status of_ development of
No. (Pvt. Siding Terminals Terminals
IPFT)
1 “P/Iéf Ilt\gus(%d“%aw Ig)lLd_I[ngs GCT Converted in GCT | Agreement for converting PFT to
S from 24.01.2023 GCT is signed on 24.01.2023
(BPL Division )
. ACC Ambheta Notified on _
2| (JBP Division) 4 24.11.202sWeMlSaIISI0" e
e, IPA Issued to party on 25.11.2022.
M/s Pawsun Minerals & Coal ESP & DPR approved on
3 | Benification Pvt Ltd. GCT April 2024 17.04.2023. GCT approved on
(GNDI, JBP Division ) \ portal on 17.04.2023. Earth work is
- i under progress.
M/s Swastik Logi@s{;\g N Work in Progress. Party is being
LTD. Sukhi Sewaniya BPL persuated to work at earliest. Party
4 Div. & T g has not started the work due to
(Bina- BPL Section) financial issues.
Bhagwat LLP PFT Siding at SIP has been approved & sent to
5 | Sundlak, KOTA Div. PFT\ December 2024 party. OHE section diagram is under
(KTT-RTA Section) \\\ approval at Division.
Aditya Birla (EMMRL) coal
6 | Siding Deoragram GCT Ma o5 GCT approved on 14.03.2023 on
o GCT Portal.
(JBP Division)
B IPA Issued to party on 26.10.2022.
M/s Shri Singaji Thermal ESP & DPR submitted on
7 | Power Plant Siding (PSSS) GCT 2024-25 17.02.2023. Party will take up the
New GCT-I (BPL Division ) work of this GCT after commisioning
of GCT-II
Party has registered for GCT on
Private land on 06.03.2023 on
M/s Shri Singaji Thermal portal. DPR approved on
8 | Power Plant Siding (PSSS) GCT December 2024 12.09.2023. ESP approved. Party
New GCT-Il (BPL Division ) has deposited vetted detailed setm
amountinf Rs. 16.59 Cr. For
execution of work.
LOA issued on 11.04.2023. ESP
approved from HQ on 16.10.2023.
m:ﬁé?gﬁosfation SD deposited on 08.11.2023. Land
9 9 GCT 2024-25 License fee ideposited on

GCT on Railway land
KOTA Division

22.02.2024. Vetted land agreement
draft sent to CONCOR on
07.03.2024 for execution .
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Type of

Target date for

38

Sr. N . / I Present Status of development of
No ame of Terminal Terminal (Pvt. | commissioning Terminals
. Siding /PFT) of Terminals
M/s THDC (India) Ltd. Tender opened on 31.05.2023. One
Deoragram GCT on Railway ) bid of M/s THDC (India)Ltd
18 Land on KTE-SGRL line of oer 202428 received. Under Process. (Rly Land
JBP Division area 29250 Sq.M)
L R - IPA has been issued on 25.09.2023.
11 al GCT 2024-25 DPR to be submitted by
W& consultant/party.
M/s Jaykaycem ral) \ i
Limited \_\ IPA Issued to party on 16.03.2022.
12 | Proposed Devendra Na GCT 2024-25 Consultant has submitted DPR but
Station on Proposed STA- validity of consultancy firm has been
Panna Line of JBP Division expired.
| IPA issued to Party on 20.03.2023.
New crossing is not feasible at
M/s Utrateck cement p .
- proposed location due to gradient.
(Sidhi cement work) 3
Party has submitted fresh plan
13 | Proposed Devendra Nagar GCT 20 taking off from BhatE station
Station on Proposed STA- Ng ¢ 9 1
Panna Line of JBP Division Validatin of consultancy of
consultant for work on WCR has
been expired.
*kdkk
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5. [E[d/ELECTRICAL

. Highlights

300 MW RTC RE Power: WCR executed Power Purchase Agreement (PPA) for 300 MW Renewable
energies under Round the Clock (RTC) mode. Out of total 300 MW RE power, 70 MW Round the Clock
Traction Green Energy has been allocated for MP state for IR. Commissioning period of project is June
2025. Targeted date for signing PPA was 30.06.23. PPA signed on 28.06.23, thereby achieving a saving of
X 3,150 Cr. for coming years.

RPF building Kota has been awarded a BEE Shunya Plus Label certificate on 27 March 24 valid for 3 years.
ELS/Tughlakabad - ISO 9001:2015 (Quality Management System) ISO 14001:2015, (Environmental
Management System) and ISO 45001:2018 (Occupational Health and Safety Management system)

Certification achieved by ELS/TKD for 3 years.

On the occasion of International Women’s day, goods train operated between Itarsi- Khandwa section by
women’s crew to recognize women empowerment.
ELS/TKD- Train Collision Avoidance System (KAVACH): Kavach has been commissioned in 62 Electric

Locos of WCRin 2023-24.

ELS/TKD- Crew \f&@nd Video Recording System(CVVRS) installed on 65 Electric Locos in WCR. This
CVVRS will record data of crew activity as well as track. The recording of CVVRS is very beneficial in
improving and analysing crewsperformance in case of any unusual incident. Procurement, Installation &
Commissioning shall be done by:CRIS.

8 lifts and 8 escalators commissioned. Total 52 lifts and 31 escalators are installed on WCR till nhow
(excluding RKMP stn./ BPL div. being outsou
Non-Traction: 465 kWP Rooftop Solar power p installed (290 kWp at stations, 175 kWp service
building) in 2023-24 and total 7.13 MWp is installed as Top Solar plant on WCR, saving energy bill
4.35 Cr. per year.
New Running rooms opened at Niwas Rd, Damoh, Gadarwara/JBP:Division, Biyavra Rajgarh, Vidisha,
Harda/BPL div and Bayana/Kota Div. to constrain over hours of crew (>12 hrs.) for safety in train operations.
This year energy efficient 3,213 Brush-less DC ceiling fans provided at various stations and till now 5,320
provided overall.

To capture train running information 599 RTIS provided in Electric locos out of 972 loces.

2. INFRASTRUCTURE
a) LOCOMOTIVE HOLDING (ELECTRIC
2023-24
Shed(Div) 2019-20 2020-21 | 2021-22 | 2022-23 | WAP7 |WAG5 | WAG7 |WAG9| TOTAL
E/NKJ (JBP) 232 182 403 176 - - 31 174 205
E/ET (BPL) 214 167 184 164 70 - - 140 210
E/TKD 208 226 260 277 102 - - 201 303
D/NKJ (JBP) - - - 209 - 136 65 - 201
D/ET (BPL) - - - 18 - 58 - - 58
Tot 654 575 847 848 172 194 96 515 977
LOCO HOLDING (Diesel Locos)
2023-24
Shed(Div) 2019-20 | 2020-21 | 2021-22 | 2022-23 |WDMsa3p |WDG44p WDSe | TOTAL
D/ET (BPL) 135 93 72 67 29 39 - 68
Total Loco Holding
Shed (Div) 2019-20 2020-21 2021-22 2022-23 2023-24
TOTAL (Elect+Diesel) 1135 1339 1156 1113 1090
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b) TRACTION DISTRIBUTION (Tr. D)

2023-24
Items 2019-20 | 2020-21 | 2021-22 | 2022-23 JBP BPL KTT Total
Electrified RKM 2498 3012 3022 3051 1111.286 | 1038.318 | 974.692 | 3124.296
Electrified TKM 5688 6557 6852 7143 | 2866.097 | 2265.140 | 2263.274 | 7394.511
Tract Sub-Station 35 35 35 47 18 15 14 47
Tower Wagon 4W 28 27 27 28 6 10 8 24
Tower Wagon 8W 13 25 25 32 15 12 13 40
c) GENERAL SERVICES (OSM)
Power Line Group
- 2023-24
“‘ Assets 2019-20 2020-21 | 2021-22 | 2022-23 JBP BPL | Kota | Total
DA set 123 129 122 156 65 45 17 127
Pumps ) 677 687 687 813 359 213 242 814
Water CORIS. 37 370 380 400 129 153 | 130 | 412
(at stations) i
Transformers 224 217 236 236 84 64 90 238
Lifts (at stations) 3 32 40 44 18 20 14 52
S 125 17 23 23 13 12 6 31
(at stations)
3. PERFORMANCE
KPI Items \
Sr Key Performance Unit of AN \L Cum. % Var. from| % Var. from
No' Indicators Measurement Target NICHERENNN. perf Tar.get Last .year
’ 2023-24 | 2022-23 | 2023-24
Electrification of Nos. 3 4 3 0 -
1. | siding Kms. 6.667 38.9 12.167 +82% -68.72
2. | Asset Reliability (reliability/improvement over last year in %)
Diesel Loco Failure / 10%
Loco Holding % 1.87 0.852
(i) | (Ownership Basis) e . R4
Electric Loco Failure / 10%
Loco Holding % 180.68 167.89
(i) | (Ownership Basis) (=i T i
OHE Failure / 000
3 |RKM Nos. 41.95 27.78 17.89 57.3 35.6
4. | OHE Failures Nos. 129 85 55 57.3 35.3
5. | Station Development
(i) |Lifts Nos. 8 5 8 100 60
(i) | Escalators Nos. 8 4 8 100 100
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4. ENERGY SAVING

e Total saving of ¥ 2.78 Cr. in 2023-24 made by meticulous monitoring the power factor for non-
traction HT connections.

e Energy units were regenerated by operation of WAPs, WAP7 & WAGg locos on line (TRO) and thus
% 124.68 Cr. saved during 2023-24.

Energy Regenerated (Ownership) in lacs kWh

Cumulative ( Apr- Mar.)

Year WAP; WAG, Total
2023-24 1412.75 1517.03 2929.78
2022-23 747.52 678.73 1426.25
2021-22 513.30 613.09 1126.39
2020-21 . 344.34 386.48 730.82
2019-20 \\ 536.66 483.65 1020.31
2018-19 \{97.71 385.03 882.73

5. SYSTEM IMPROVEMENT

» ELS/Itarsi: Hotel Load Test bench for on-load testing of hotel load converters has been developed in-
house by the shed by using released equipment of conventional locomotives. By this test bench, on load
testing of hotel load can be done before giving. leco fit to ensure reliable operation of hotel load on line.
This facility was earlier not available with shed.

» ELS/New Katni Junction: After every overhauling of ARN major schedule/Unscheduled repair, it
is required to test the unit in No-Load condition. Now a dedicated'test bench is developed by fabricating
test bench through serviceable equipments & material available in shed. This test bench is used to check
the functioning of ARNO in No Load condition by monitoring the Ampere & Voltage.

» ELS/Tughlakabad: VVVF (variable voltage variable frequency) test bench developed by the shed. This
test bench allows no load testing facility for Traction motor on any frequency (0-100.Hz) and up to 2000
RPM. Earlier only one motor run test can be conducted at a time but this test bench can conduct run test
for 03 TMs at a single time. This test bench allows testing any TM in variable voltage and variable
frequency instead of a constant value. This test bench facilitates smooth run test and proteet TM from
any irrelevant jerk in starting.

» ELS/Tughlakabad: HOG Test Bench for Hotel load developed in-house by the shed.
Working of Individual Hotel Load Converter on Load/off load can be checked at a time. Output voltage,
load (each phase current) of Individual Hotel Load Converter and its Phase Sequence on loco itself can
be checked at a time which may help to arrest any failure regarding phase sequence and output voltage,
on load working of converter.

» ELS/Tughlakabad: 49 nos. 3-phase electric locos of shed are equipped with M/s BHEL make auxiliary
converter in which failure rate of output sine wave filter choke is very high. Shed has started for
cannibalizing inductor choke U, V & W phase of two defective coil and replaced with other inductor healthy
coil by opening the choke from top of its insulated plate and get it assembled again. 05 no. choke has
been repaired, so far and these has been running successfully in locomotives. Thus a saving of Rs.15
lacs achieved.
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6. INNOVATIONS

> Wireless Temperature Sensor Monitoring System

Being used in ELS/TKD on trial basis in loco no. 33762/WAG-9(Goods loco) in 03 nos. TM. In this system,
online monitoring of temperature of TMs as well as axle box and MSU can be done. By using this
technology various locomotive online failures i.e. axle lock, bearing seizure causing section blockage
online and affecting Punctuality of locomotives, approximate saving per case is ¥ 70 lakh.

test- Angle transmitter can
moval & fitment of angle
inor schedule. Due to

ELS/New Katni Junction: Three phase loco insitu angle transmitter calibra
be calibrated on position itself in 3-Phase loco, due to which time saved in
transmitter during calibration, hence it can be easily calibrated on arrival of majo
which failure on that account has reduced on line.

T

» ELS/TKD: Transformer oil used to be drained to replace the transformer temperature sensor.4 employees
and 8 hrs required for this work.
Transformer temperature sensor is now changed by closing the cock of the transformer oil pipe and
uncoupling the statue pipe coupling. The necessity of keeping the loco on the pit and draining & re-filling
of Transformer oil is not required. The above work is now completed in 2 hours with two employees
instead of 04 employees and 08 hours earlier.
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WATERLESS UNISEX URINAL FOR LOCOMOTIVE CREW.

ELS/Tughlakabad: Locomotive crew during train operations often experience discomfort and stress due
to not being able to answer nature’s call during long running hours causing health issues and affecting
train operations. Waterless unisex urinal closet costing ¥ 4.66 lakh is provided in one locomotive on trial
basis inside machine room just behind locomotive cab. It is odourless & waterless and discharge outlet
pipe is open to air.

Fig. Commode schematic

e —
> ELS/Itarsi: We agnetic Particle Test (Ziglo Test) to arrest cracks in different type & gaR
BOLTS used in WAFE * fects on various grades of Bolts like gear case bolt. This tests helps to

omotive due to broken of bolt. Saving of min. X 1,60,000/- per month

Visual Examination of Bolt

Wet MPT Testing under

» Over Head Equipment Management (OHEM)
« Interactive Map: Colour-coded representation of mast maintenance status. With 3 different map view
mode, Over all view, Upcoming dues , Over dues.
* Real-time Updates: Mast status changes reflected instantly.
« Single Depots: Users can focus on specific depots, ensuring a comprehensive view of malntenance
activities within a designated area. -
+ By Kilometres: OHEM allows users to monitor maintenance within a defined distance range, making it \
easy to track maintenance along specific railway sections.
+ Single Mast: For a granular view, users can zoom in and monitor the maintenance status of individual
masts, ensuring no detail is missed.
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6. 3% /MECHANICAL

Workshops
WRS KOTA:

» To carryout POH of BG wagons (BOXN, BCN/BCNA, BOXNHL, BCNHL, BRN, BTPN,

BTPGLN, BTAL, BLC, BVZC, BVZI, BOBYN etc.)

Kota workshop is the largest workshop in Indian Railway nominated to do POH/ROH of LPG wagons.
Supply of wheel sets, overhauled CTRB, Draft gear, DV & BMBC to divisions.

Centre Sill crack repair in BOXNHL wagons.

Repair of Barrel crack BTPN wagons.

YV VY

CRWS BPL: N\

POH of Non AC coaches(ICF type conventional coaches).
POH of AC coaches (ICF type conventional coaches).
SS-2 of LHB coaches: '

SS-3 of LHB coaches.

POH of MEMU coaches.

Camping coaches Conversion with P
NMGHS Coach conversion with POH.
IOH of Bogies of AC and Non AC ICF coaches
SS-1 of bogies of LHB coaches.

Supply of coaching wheel sets to Divisions of WCR.
Supply of Wagon Wheel to ROH Depot Itarsi.

POH of WCR owned Inspection carriages.
Centralized NABL Accredited C&M Lab.

Training for Welders of IR by RRWI.

YVVVYVYVVYVVYVVYVVYYVYYVY

2. Major Carriage and Wagon Depot: -

Sr. No | Division Coaching depot Wagon depot
1. JBP Jabalpur, Rewa NKJ, Satna

2 BPL Bhopal, Rani Kamplapati, Itarsi, Bina Itarsi

3 KOTA Kota Kota

Certifications: -

IMS, Integrated Management System: (combined certificate of ISO 9001, ISO 14001, ISO 45001 &
OHSAS 18001:2007) have been accredited to following workshop of WCR: -

CRWS/ BPL, WRS/ KOTA, Coaching Complex Jabalpur, ROH Depot NKJ

ISO 50001 for Energy management system have been accredited to following major work centres of
WCR: -

CRWS/BPL., WRS/KOTA., Coaching Complex Jabalpur., ROH Depot NKJ, ROH Depot STA.

58S certification for Workplace management technique has been accredited to WRS/KOTA & CRWS/BPL.
NABL certification of CMT lab of CRWS/BPL.

GreenCo certification has been accredited to WRS/Kota & CRWS/BPL. WRS Kota and CRWS/BPL both
are GreenCo “Gold” rating certified organizations.

IS 3834 certifications have been accredited to WRS/KOTA & CRWS/BPL.

ISO 9001 for Quality management system have been accredited to all accident relief vehicles of WCR.
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3.1 Centre of Excellence: -

3.2 Knowledge Centre: -

Sr. No Workshop Centre of Excellence Developed
1 WRS/KOTA Wheel Shop
2 WRS/KOTA CTRB Shop
3 WRS/KOTA CBC Shop
4 WRS/KOTA New Air Brake Lab
5 CRWS/BPL LHB Wheel Maintenance
6 CRWS/BPL RRWI

Sr. No Knowledge Centre Location
1 EOT CRANE TTC/CRWS/BPL
3.3 Training Centre: - \
AN
Sr.No | N Training Centre Location
1 Basic Training Centre WRS/KOTA
2 Technical Training Centre CRWS/BPL
3 Regional Railway Welding Institute CRWS/BPL
4 Mechanical Engineering Training Centre NKJ
5 Basic Training Cenire (C&W) ET

3.4

. WRS/Kota has turned out 6761 wagons in 2023-24, marki

Good Work Done by Workshop in 2
WRS/Kota:

5.83% increase from the previous year and
the highest ever outturn since inception. :
WRS Kota supplied 9,286 wheel sets to other divisions, marking
year.

WRS Kota ranked 1st in less hot axle failure among all 08 major wagon workshops in 2023-24 (up to Jan-
24) as per the RDSO portal.

WRS Kota ranked 1st in less train parting failure among all 08 major wagon workshops in 2023-24 (up to
Dec 2023) as per the RDSO portal.

In 2023-24, WRS Kota fitted 694 BOXNHL wagons with 11-inch KBI brake cylinders instead of 10-inch
brake cylinders to enhance their braking capacity.

WRS/Kota implemented safety enhancements by fitting 3,012 BOXNs wagons with two doors blocking
and 2,336 BOXNs with reduced door height for safer operation.

. 8.51% increase from the previous

CRWS/BPL:

CRWS has turned out 1,420 coaches in 2023-24, which is 18.53% higher than the Railway Board target.
Also, CRWS outturn in 2023-24 is 15.16% higher than the outturn of previous year.

In 2023-24, CRWS turned out 210 coaches after conversion into NMGHS Coaches, whereas last year only
101 coaches were turned out. Also, CRWS has turned out first ever rake of CBC fitted in Indian Railway.
CRWS has turned out all AC coaches with FSDS.
CRWS has reduced LHB spring failure cases by 50.96% in comparison to 2022-23.
4. Infrastructure Growth
A. Addition to Rolling stock during 2023-24
. Additional Replacement | Other Head of Account not
Particulars .
Account Account Account received
Coaches 134 - - -
Tfd from other Rlys - - o -
Wagons - = S -
Wagon 8 -Wh - - - 1224
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B. Wagons Built by Manufacturers and Railway Workshop during 2023-24
A Nos. in Nos. in 8
e firm CAHIIE Type Vehicles units Wheelers Units
M/s Oriental Head of account not received BOXNHL 1205 1205
Ms GOCW Head of account not received BWTB 04 04
Not Received Head of account not received BCNAHS 02 02
Not Received Head of account not received BOXNHS 09 09
Not Received Head of account not received BOSTHS 03 03
Not Received Head of account not received BOBYN 01 01
TOTAL 1224 1224
5. isposal of overaged Rolling stock.
(i) No. of'*aq_aches and wag\ons put off line during 2022-23 & 2023-24
-
%Y \\\ Broad Gauge
; \ Coaches Wagons
2022-23 \_\ 22 21
2023-24 & 15 10

(ii) No. of coaches and wagons put off and&. of new coaches and wagons put on during 2023-24.

Sr.No. Particulars \\ Bjgad Gauge
Coaches | Wagons
1. No. of coaches and wagons put off the line dm year 15 10
2. No of coaches and wagons tfd to other railway during year 7 NIL
3. No. of coaches and wagons put on the line during the year 134 1224
4. No. of coaches and wagons transferred from other railway to WCR NIL NIL
5. Missing wagons BG & NG and coaches NG deleted after NIL NIL

6. MAINTENANCE AND USAGE OF ASSETS.

a) Rolling stock under o

(i) Coaching stock

r awaiting repairs:

Stabled in
In sheds In sheds and
L Average | Average under . i - :
Description N . Mechanical awaiting transportation | In transit
no. of line repairs
W/shops w/shops w/shops
repair
No. No. % No. % No. % No. % No. | %
2022-23 1907.25 58.07 3.04 43.56 | 2.28 - - 14.51 0.76 - -
2023-24 1950.75 65.03 3.33 55.21 | 2.83 - - 9.82 0.50 - -
(ii) Wagons
o Avg. Avg. under In Mech. e |n In sheds and In
Description | no. of . sheds awaiting . .
. repairs W/shops .~ | transportation | transit
line w/shops repair
No. No. % No. % No. % No. % No. | %
Broad Gauge
2022-23 16917 | 619.1 3.66 | 256.8 | 1.52 0 0 362.3 | 2.04 - -
2023-24 19900 | 7239 | 3.64 | 316.2 | 1.59 0 0 407.7 | 205 | - -
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b) Rolling stock turned out after repairs from Workshop

(ii) Coaches (In terms of Vehicle units) CRWS/BPL.: -

Particulars 2022-23 2023-24
AC POH 152 157
: . NON AC POH 679 593
Passenger Coaching Vehicles SS.2/SS3 of LHB 256 363
MEMU Coaches 24 40
ART/Camping 21 0
Other Coaching Vehicles NMGH/NMGHS 101 267
. Total 1233 1420
IAverage Monthly Out-turn 102.75 118.33
IOH of Bogie (coach set) of ICF Bogies 578 607.5
SS-I" schedule of LHB coach bogies (Coach sets) 333.5 332
\Wagon wheel supply to D\&iéion 2317 2562
ICF/LHB Wheel sets supply o Divisions 1251 1103
B
(ii) Wagons (In terms\of vehic‘ie units) BG WRS/Kota: -
Particulars POH Off Schedule(ROH/NPOH) Total
2022-23 4844 1544 6388
2023-24 5571 N 1190 6761
c) Avg. No. of Calendar days taken for repairs in shoppNe for last two years are as under
Particulars 2022-23 2023-24
ICF - NON AC 11.52 10.79
ICF -AC 11.50 10.67
LHB —NON AC 10.43 11.41
LHB - AC 14.30 14.68
MEMU 15.87 15.95
\Wagon 6.6 (As Per WISE) 6.2 (WISE)
d) Cost of repairs in Shops (X in lakhs)
Avg. POH Cost of Broad Gauge Coaches Repair
Particulars 2022-23 2023-24
Non AC 14.70 14.70
ICF Coach AC 22.80 22.80
LHB/SS2/SS3 Non AC 19.60 19.60
LHB/SS2/SS3 AC 23.00 23.00
Avg. POH Cost of Wagon in Rs. 4.53 4.62

7. Modernization of workshops and repair depots

(i) Modernization of Kota Workshop (PB Item — 555/2023-24)

Detailed estimate sanctioned by GM/WCR - 2008-09

Sr. | PH Name of work Allocation et Coss i
No. | No. Crores
(a) [Workshops:-

1. 42 | Modernization of Wagon Repair Shop Kota DF111/RRSK 63.70

47




Revised estimate sanctioned by GM/MCF/RBL - 2016-17

SR FH Name of work Allocation fotacosyn
No. | No. Crores
(@) | Workshops:-

. 42 ‘ Modernization of Wagon Repair Shop Kota DF111/RRSK 61.09

2nd revised estimate sanctioned by PCE/MCF/RBL - 2019-20

Sr. |y Name of work Allocation Tosecost
No. | No. Crores
| (@) [Workshops:-
1. 42 |Modernization of Wagon Repair Shop Kota DF111/RRSK | 82.64

(i) New works sanctioned\i()23-24 (Pink Book works costing above ¥ 2.5 Cr. Each)

S.N. :: M Name of work Allocation | Cost (in Cr.)
1 42 STA-Extension of existing ROH shed by 50 Mirs. CAP 11.30
2 42 NKJ-Extension of existing Old Sick Line by 40 Mtrs. CAP 6.80
NKJ-Development of New ROH shed at NSL NKJ &

3 42 extension of existing ROH by 50 Mtr. CAP 10.93
CRWS/NSZ-Construction/ rovement of Service

4 42 Buildings (Admin building Mice buildings), CAP 4.71
CRWS/NSZ- Augmentation of main ce

S 42 | infrastructure in CRWS/BPL. CAP 18.54
WRS/Kota-Augmentation of maintenance \

6 42 | infrastructure in WRS/Kota. ' CAP 5.27
DSL/NKJ- Up gradation of NKJ diesel loco shed for

7 42 maintenance of Electric locomotives CAP 7.64
Tughlakabad- Augmentation of ELS/TKD for holding

8 42 | 300 locomotives CAP 22.75

(ii) Works completed in 2023-24 (Pink Book works costing above ¥ 2.5 Cr. Each)

PH
Sr.No. | No. Name of work Allocation | Cost (in Cr.)
1 42 Itarsi - Drop table hydraulic lifting and traversing system DF3 6.05
and extension of MR bay at AC loco shed (PB-556/23-
Itarsi (Electric Loco Shed) - Augmentation of capacity for
2 42 holding 250 locos (PB-559/23-24) DF3 23.53

(i) New Machinery & Plants (Costing above ¥ 1 Cr. aach) sanctioned in M&P Programme 2023-24 at a
total cost of Crores.

Sr.No. Description of Machine Qty. | Allocation Cost in Crores.
1 WRS/Kota-CNC Vertical Turning Lathe dia 1400mm 01 3.0
* [for wheels DI 0
9 NKJ/EL.S- QNC Under Floor Wheel Lathe without 01 DRF 714
shed with winch
3 CRWS/BPL- Coil Spring Scragging & load 01 CAP 210

deflection testing machine
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8. Important features of workshops: -

During the year 2023-24 repairs to coaches and wagons were under taken in the following workshops: -

A. Wagon repair shop KOTA

(i) Out-Turn: The out turn of POH and heavy repairs to wagons in BG during 2023-24 as compared to
2022-23 is as under in terms of vehicle units (vu)

Stock 2022-23 2023-24

POH 4844 5571

ROH+NPOH 1544 1190

Total 6368 6761

The average daily out-\t\urn during 2023-24
N\
Stock '\ Vehicle Units/Day
Wagon N\ 22.84

Per day breakup of various gobds stock turned during the year (in VU)

Type of stock 2022-23 2023-24
4-Wheeler -, 0.08 0.22
8-Wheeler 2436 22.61

(iii) Heavy Repairs: During the year 2023-24 heavy repair,
are as under:

wre-flooring, end wall, side wall etc.

Sr. No. Item of Work 2022-23 | 2023-24
1 |Wagon re-flooring BOX/BOXN 233 452
Complete renewal of side wall end wall, doors and flooring
2  |of BOXN wagons 52 49
Up gradation & Rehabilitation of BOXN wagon using
3 |IRSM-44 steel NIL NIL

(iv) Disposal of over/under aged rolling stock of (other railways): -

Item(BG) 2022-23 2023-24
(O/A)Wagon 169 380
(U/A)Wagon 78 55

(v) Rolling stock and other scrap auctioned:

Sr 2022-23 2023-24
’ Scrap Auctioned Amount (in Amount (in
No No. No.
Lakhs) Lakhs)

1 |Condemned wagons 198 926.57 403 1565.82
2 [Miscellaneous under frame and trolley - - - -

3 |[Scrap wheels with axles (MT) 4847.50 1454.02 |3003.39| 1052.01
4 [Machines  scrapped 706 59.75 446 | 121.37

/Portable machine

49



(vi) Energy conservation of Kota workshop:

Consumption per VU of outturn
Description Unit 2022-23 2023-24 Saving in %
Electricity (RSEB) KWH 309.83 291.33 5.97
Solar Electricity KWH 111.70 104.46 6.48
CRWS/BPL
(i) Out-Turn:
Particulars 2022-23 2023-24
IAC POH 152 157
A . NON AC POH 679 593
Pass‘;"he%cf%cm"g \ SS-2/SS-3 of LHB 256 363
g \\ MEMU Coaches 24 40
. \ ART/Camping 21 0
Other Coaching Vehic § NMGH/NMGHS Coach 101 267
. Total 1233 1420
Average Monthly Out-turn 102.75 118.33
IOH of Bogie (coach set) of ICF Bogies . 578 607.5
SS-1 schedule of LHB coach bogies (Coach sz%x;:\ 333.5 332
\Wagon wheel supply to Division \\ 2317 2562
ICF/LHB Wheel sets supply to Divisions . N 1251 1103
. N
Progress of RSP work:
Sr. _
No. Description 2022-23 2023-24
1 Conversion of ICF coaches into high speed NMGH/NMGHS coaches 101 267
2 Conversion of Coaches into Camping Coaches 21 0
3 Sets of seats for LHB type Non AC coaches 1 0
4 Modification in the air brake pipeline & associated fittings for coaches 191 8
5 Provision of additional mobile charging point in General/ Sleeper/ 74 15
ACCN/ ACCW coaches
6 Refurbishing of Shatabdi Chair Car seats 4 0
7 CBCs with transition coupling in coaches 8 2
8 WSP system for LHB coaches 5 0
9 160 KN air spring assembly for LHB bogie in LHB coaches 20 0
10 Provision of Pressurized flushing system in LHB Non AC coaches. 27 35
11 Retrofitment of revised wiring with modified junction boxes and 49 32
connectors.
12 Provision of 750/415, 200 VA Controlled transformer 36 1
Replacement of Bellow duct with meta aramide fabric bellow duct in
13 37 80
LHB Coaches.
14 FSDS in AC Coach, Power Car & Pantry Car 0 223
15 Modification in Bogies of MEMU 0 8
16 Provision of S. S> Trough in AC coaches 0 18
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Scrap Disposal (In Metric Tonnes)
Sr.No. Types of Scrap Annual Target 2023-24 Achieved
-I"x 1 Ferrous 375149 MT 4915.715 MT
\‘ 2 Non-Ferrous 110.32 MT 172.465 MT
3 Coach 17 Nos. 20 Nos.
\ Industrial Waste 1700 CU. Metre 1724.86 Cu. Metre
5 | FRP 60 MT 95.39 MT
6 | Plastic Waste 200 MT 236.31 MT
Annual Financial Target 2023-24 Achieved
44 Cr. 39.22 Cr.
nservation of CRWS/BPL.:

Consumption per eSCN of
Unit out-turn Saving in % |
2022-23 2023-24
orkéhpp KWH 1494 1670 -11.78%
9. Important innovation/system inilpr'ovement during 2023-24
(i) ITEM = \ REMARKS
1 Railway CRWS/BPL/WCR
2 Subject Important Innovation
3 Name of good work First Rake of CBC fited NMGHS eeaches (Automobile carrier)
4 Detailed description CRWS/Bhopal has turned out first r%_of CBC type coupling after
approval of prototype by RDSO, Lucknow'made by CRWS/Bhopal itself.
NMGHS coaches has been modified as per O approved Drawing
No. RDSO/CG/DRC/ 21008 alt 1 to RDSO/CG/DRG/21054.
5 Photographs/ =
Diagrams
5 - _—— '.. 5 A o = i i S D [ a
6 Impact/Benefits Surplus CBC non AC coaches available over WCR are utilised for
conversion into NMGHS coaches.
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(ii) ITEM REMARKS

1 Railway CRWS/BPL/WCR

2 Subject Important Innovation

3 Name of good work | Wheel rotating stand for UST by double crystal probe (objective method

for detecting Spread Rim)

Detailed description

Method of ultrasonic testing is done to the parallel region of wheel tread
in addition with previous rim UST testing. This procedure cannot be done
by placing wheels on ground or rails because probe needs to be placed
on wheel tread on whole circumference of wheel disc. For this method
easy and efficient method of wheel rotation is required for UST testing.
So, CRWS has developed in-house Wheel rotating stand for UST by
double crystal probe especially for this latest UST method for such wheel
discs.

AN
Photographs/
Diagrams

6 Impact/Benefits By using this stand 100 . wheel set are being ultrasonically tested
by dual crystal probe method- checking & measuring of wheel defect
has become easy so that proper igation is being done.

(iv) ITEM

1 Railway C&W Depot, KO

2 Subject Important Innovation

3 Name of good Wheel Shelling Gauge

work
4 Detailed This device is used to measure Wheel shelling length and‘de\pth.
description N
5 Photographs/ e S ‘q bl
Diagrams - - —— -

6 Impact/Benefits It makes monitoring of wheel shelling during primary

maintenance easier and accurate.
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(iii) ITEM REMARKS
1 Railway Coaching Depot, JBP
2 Subject Important Innovation
3 Name of good
work LHB Wheel Speed Sensor Testing Device
Detailed The device is mainly used to check the correctness of connection
description of speed sensors with its related dump valve. This is a portable

machine which can be carriedto axle box fitted in the coach.
Speed sensors are tested by first removing speed sensor probe
from axle box and then fitted into this device. When device
operates and stops then related dump valve operates. It ensures
that speed sensor is connected to its designated dump valve. By
ensuring proper synchronization of speed sensor and dump
valve, wheel shelling in LHB coaches can be greatly reduced.

Photograph

VEIR=Sme="x—r—— - ey -

e

Impact/Benefits

It helps in controlling wheel shelling of LHB coaches and
overcome sick marking of LHB coaches on shelling head hence
increasing availability of coach for traffic use.
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REMARKS

V) ITEM

Railway

IOH Depot, KOTA

Subject

Important Innovation

|  Name of good work
\ "\

Gadget for replacement of lower minor pad in secondary suspension of

LHB coaches

- Detailed description

For replacement of minor pad, it is necessary to remove secondary
spring which is very heavy and hence requires more manpower and
time. This gadget has been developed in-house to facili

replacement of mino|

can be minimized operation is sa

6 Impact/Benefits
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07. fifehcar/MEDICAL

1. Medical department plays a fundamental role to rendering health and welfare services to Railway
employees, their family members, dependents and retired railway beneficiaries. This department has
upgraded its services with the modern equipments and latest technologies.

2. Super Specialty and Specialty services are also being provided to the beneficiaries by Honorary
Visiting Specialists and calling private doctor on case to case basis in Central Hospital, Jabalpur as
well as in Divisional and Sub — Divisional Hospitals and also by recognizing private Hospitals.

3. Medical Department in Headquarter is headed by a PHOD, Three SAG Officer. There are four
sanctioned posts of Gr. B (Jr. Scale) officers out of which two APhO’s and Two AHO are working.

4. InWCR zone?'the_ following medical infrastructure exists:

. Central Hospital, Jabalpur
Il. Jabalpur Division:
01 Sub — divisional Hospital at New Katni Jn.
06 Health Units.

01 Lock up dispensary at Pipariya.

lll. Bhopal Division:
01 Divisional Hospital
02 Sub — divisional Hospital at Itarsi and Bina.
04 Health Units.
01 Lock up dispensary at Itarsi.

IV. Kota Division:
01 Divisional Hospital.

01 Sub — Divisional Hospital at Gangapur City.
07 Health Units.

5. Sanctioned Strength of Doctors:

Bosignation Central Hospital JBP | Jabalpur Division | Bhopal Division Kota Division
S/S IRMS Vac | S/S IRMS Vac S/S | IRMS Vac | S/S | IRMS Vac
Doctors 21 12 15 5 29 16 27 14
CMPs working 09 08 07 13
BEsigation Central Hospital JBP | Jabalpur Division | Bhopal Division Kota Division
S/S Vacancy S/S Vacancy SIS Vacancy | S/S | Vacancy
HVS 12 NIL 00 NIL 11 01 07 04
CMPs working 03 NIL - - - - - -

% 01 CMP working in Road Mobile Van (Ex-Cadre)
% 03 Part time lady doctor (Ex-Cadre)
% 03 Part time Dentist (Ex-Cadre)
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6. Certain parameters of medical services of entire zone for the 2023-24

Sr. No. Description Numbers
e No. of cases treated in OPD 791165
2. No. of cases treated in IPD 19833
3. Average length of stay per patient 3.56
4. Bed Occupancy ratio 63.96
5. Diagnostic Investigations 473046
6. No. of CT scan and MRI 3459
7. HIV tested 2932
8. No. of confinements in Rly. hospital 69
9. No. of Operations performed (Major-512, Minor-6449 excl. Trivial & Special-61) 2441
10. Cataract operations 764
11. Total No. of Medical examinations/Boards

a) Candidates 892

b) PMEs ; 5802

edical Boards 5

12. 1Q of drugs- Tests conducted

a) No. dicines\gnt for analysis 50

b) No. of 1 eceived 59

c) No. of subst rd reports 0
13. Family Welfare Work

a. No. of sterilizations done (male & female) 12

i. Vasectomy NN 1

ii. Tubectomy NN 25

b. No. of IUD insertion T, 13
14. Health Activities e N

a. Food Samples e

(i) Number collected under FSSA R 225

(i) Collected under Quality Control 2235

b. Water samples

(i) Bacteriological examination 2568

(ii) Residual Chlorine sample tested 50983
15. No. of passengers provided Medical Aid during journey/ at Station/Yard etc. 8761

7. Machinery & Plant sanctioned during 2023-24 — 05.
8. Works Programme sanctioned during 2023-24 — 05.
9. Hospitals Recognized in the Zone for Referral cases in emergency:

List of Referral Hospitals in West Central Railway as on 31.03.2024

Central Hospital,
Jabalpur

1. Jabalpur Hospital & Research Centre, Jabalpur

2. Marble City Hospital & Research Centre, Jabalpur
3. Triveni Multispeciality, Hospital

4. Aditya Super Specialty Hospital & Trauma Centre, Jabalpur
5. Laxmi Narayan Hospital , Jabalpur

6. Ashish Hospital, Jabalpur

7. Anant Nursing Home Pvt. Ltd., Jabalpur

8. Bombay Hospital & Research Centre, Jabalpur

9. Mahakoshal Hospital, Jabalpur

10. Swastik Multispeciality Hosptial & R.C., Jabalpur
11. Best Super Specialty Hospital , Jabalpur

12. Infinity Heart Institute, Jabapur

13. Seth Jagannath Mannulal Hospital, Jabalpur

14. Baderia Metroprime Hospital, Jabalpur

15. Life Medicity Hospital Jabalpur

16. Shri Jagdish Children Hospital, Jabalpur
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Star Hospital, Jabalpur

HCG Cancer Hospital & R. C. Pvt Ltd, Nagpur

Fortis Escort Heart Institute & R. C., Okhla Road, New Delhi

Yashoda Hospital & Research Centre, Ghaziabad

Chhavi Eye Hospital, Jabalpur

P.G. Hospital, Jabalpur

Kothari Hospital, Jabalpur

City Hospital & Research Centre, Jabalpur

Dube Surgical & Dental Hospital

Dental House, Jabalpur

Dental square, Jabalpur

Deshmukh Dental Clinic, Jabalpur

Sanil multispeciality Dental Clinic, Jabalpur

Vaishali dental Care, Jabalpur

Chitrakoot Eye Hospital & Laser Eye Surgery

Jan Jyoti Super Speciality Eye Hospital, Jabalpur

Sai Shiv Netralaya, Jabalpur

“MGM Hospital, Katni

C.G. nursing Home, Katni

Dharmlok Hospital Pvt. Ltd., Katni

Jabalpur Division

MP Bifwsgital & Priyamvada Birla Cancer Research Institute,

Dr. Rai Hospital,-Sagar

Bansal Hospital, Sagar.

Bhopal Memorial Hospmsearch Centre, Bhopal

Bansal Hospital, Bhopal

Noble Multispecialty Hospital, Bhopal

Siddhanta Red Cross Hospital, Bhopal

L.N. Medical College & J.K. Hospital, Bhopal

Jawahar Lal Nehru Cancer Hospital, Idgah Hills, Bhopal

2
3
4
5
6
1.
2. Chirayu Medical college & Hospital, Bhopal
3
4
5
6
7
8

Navodaya Cancer Hospital, Bhopal

9. Narmada Apna Hospital, Hoshangabad

10. Narmada Trauma Centre, Arera Colony, Bhopal
Bhopal Division 11. Gut GI & Liver Hospital, Chunabhatti, Bhopal
12. ASG Eye Hospital Pvt. Ltd., Shivaji Nagar, Bhopal
13. Peoples Hospital, Bhopal
14. Carrer Institute of Medical Sciences, Govindpura, Bhopal
15. L.B.S Hospital, Motia Talab, Bhopal
16. Vision Care & Research Centre, arera Colony, Bhopal
17. Siddhanta Red Cross Hospital, Bhopal
18. Aradhana Maternity & Kidney Hsopital, Bhopal
19. Chirayu Medical College & Hospital, Bhopal
20. Career Institute & Research Medical Sciences, Bhopal
1. Kota Heart Institute & R.C., Kota
2. Sudha Hospital & Medical Research Centre, Kota
3. Jaiswal Hospital & Neuro Institute, Kota
S 4. Shriji Hospital, Kota
a G 5. SSB Heart and Multispeciality Hospital, Faridabad
6. CP Hospital Ciplika, MHN, Sawai Madhopur
7. DD Eye Institute, PG training & Research Centre, Kota
8. Jain Surgical Hospital, Kota
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9. Apex Ranthambhor Sevika Hospital, Sawai Modhopur
10. Sarvodaya Hospital & Research Centre, Faridabad

1. Medanta the medicity, New Delhi

12. Venkateshwar Hospital, Dwarka, New Delhi

10.
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08. URTTET/OPERATING

A. Planning Section

Doubling completed and commissioned
Mahroi-Vijaisota (19.13 Kms) - 27.06.2023.

Third Line completed and commissioned
Katni- Bina Section

Salaiya-Sagoni (18.36.Kms) — 30.06.2023
Sagoni-Ghatera (18.13 Kms) - 26.05.2023
Bandakpur-Damoh (15.42'Kms) - 31.07.2023
Girwar-Lidhora Khurd (9.99 Kms) - 27.05.2023
Isharwara- Sumreri (18:13 Kms).—30.03.2024

b. ltarsi-Bhopal Section

v

VVVYYV

Vi.

Budani-Barkera -09.12.2023

New Line

Rewa - Govindgarh (20 Kms) — 02.01.2024
Aklera-Ghatoli (15 Kms) — 20.06.2023
Nishatpura — Sant Hirdaram Nagar (9 Kms) — 25.01.2024
Ghatoli-Nayagaon (15 Kms) — 30.03.2024

Itarsi Grade separator commissioned.
Salamatpur goods Shed commissioned.
First Gati Shakti Terminal ACC/Ametha commissioned.

B. Freight Section performance 2023-24

1.

Loading Profile

Cement, Clinker, Fertilizer, Lime Stone, Food grains, Iron Ore, POL, Pet Coke, Coal, LPG, Automobiles, Fly
ash and FMCG are the main commodities being loaded from WCR.

Jabalpur division loads commodities like Cement, Clinker, Lime stone, Food Grains, Iron Ore, Coal
and other general goods as below:

>

Cement & Clinker is loaded from eight plants viz. Birla Cement Sdg. Satna, JP group Turki Road, Ultra
Tech Cement Sdg Turki Road, Prism Cement Sdg. Hinauta Ramban, ACC Cement Sdg. Kymore,
Reliance Cement Sdg. Bhadanpur, UCLM Cement Sdg. Maihar and Dimaond Cement Sdg. Damoh,
AAGM Ametha. Most of these plants are located around Satna area.

Iron Ore is loaded from Kachhpura, Dundi and Gosalpur.
Limestone is loaded from Lalnagar, Nanvara, Mehgaon, Khanna Banjari, and Jukehi.

Coal is loaded from MPJM (Majholi), BRRB (Bargawan), GBGG (Gajrabahra), DRGM (Deoragram),
SAGM (Saraigram) & GWCB (Gondawali) in Katni-Singrauli section of Jabalpur division.

Container is loaded from HIMB siding of Hindalco near Bargawan.
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Bhopal division loads Fertilizer, LPG, Food Grain, POL, Container, Automobile, FMCG, Ballast and
occasionally Red Ochre/ Clay as below:

» Fertilizer & LPG are loaded from National Fertilizer Ltd siding & GAIL siding both at Vijaypur.

» POL from Bina refinery (BRSM).

» Food Grains from M/s Kesar Multimodal Logistics Ltd, Powarkheda (KPFP), Itarsi, Harda, Timarni,
Banapura, Nishatpura, Pachore Road, Vidisha, Biyavra Rajgarh, Shivpuri, Salamatpur, Guna,
Ashoknagar and Mandideep.

» Container, Automobile & FMCG loaded from KPFP and ICD at Mandideep.

» Red Ochre/Clay & Ballast from Bina, Panihar, Channera, Obaidulla Ganj, and Sukhi Sewaniyan.

» Further, certain other commodities are also loaded from two Private Fright Terminals viz. Keshar Multi
Model Logistic at Powarkheda (KPFP) & Musaddilal Holdings Pvt. Ltd.at Pilighat (PMHP).

Kota division loads Cement, Fertilizer, Ballast & Sand and Food Grains as below:

» Three cement plants viz, ACC Cement Lakheri, Shriram Cement Dadhdevi, Mangalam Cement Morak
for loading Cement.

> Fertilizers from Shri Ram Fettilizers and Chemicals Dhaddevi and Chambal Fertilizers and Chemicals
Bhonra sidings. \

» Food grains from Kota, Bundi, Baran, Mehidpur, Hindaun City, Bharatpur and Sawai Madhopur.
Containers are loaded from ICD'depot at Ravtha Road.

» Ballast and Sand loading Sawaimadhopur and Gangapur City.

Overall, WCR has 64 Goods sheds, 55 sidings a\
working. There are 8 RRIs at Jabalpur, Satna, Itarsi,
7 major yards on this Railway. WCR has 21 interchange poin

PFTs. Almost all the sidings have round the clock
hopal, Bharatpur, Sawai Madhopur, Kota and
ith different Railways.

2. Unloading Profile
Jabalpur division has 24 major terminals for inward traffic as below:

Eight cement plants (as mentioned above) serve as destination for unloading Gypsum & Coal.

Two thermal power plants viz. Jai Prakash Power Ventures at Niwas Road (JPVN) & National Thermal
Power Corporation at Gadarwara (NTPB) for unloading Coal.

Gypsum and Aluminum powder are unloaded at HIMB.

POL and LPG are unloaded at Bhitoni siding.

vV VvV

Bhopal division has 15 major major terminals for inward traffic as below:

Two thermal power plants viz. Sri Singaji Thermal Power Station (PSSS) & Jaypee Bina Thermal Power
Plant (JBTS) for unloading Coal.

Various Goods Sheds at Ashok Nagar, Guna, Harda, Itarsi, Jujharpur, Mandideep, Pachor Road,
Shajapur, Shivpuri, Sukhi Sewaniya and Vidisha to unload Cement, Fertilizers, Food Grains.

POL is unloaded at Bina Refinery (BORL).

vV V V¥V V VYV

Kota Division has 11 major terminals for inward traffic as below:

» Four thermal power plants viz. Kalisind Thermal Power Plant (KPRJ), Rajasthan State Electricity Board
Thermal Power House (GTPS), Chhabra Thermal Power Plant (PCMC), Adani Power Plant (APLS) for
unloading Coal.

One private freight terminal, M/s Kribhco Infrastructure Ltd (KIHC).

Three cement plants viz. Shriram Fertilizers & Chemicals Dadhdevi, Mangalam Cement Morak, ACC
cement Lakheri for unloading gypsum and clinker.

» Kota, Bharatpur, Baran and Hindaun city for food grain unloaded.

\ A4
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Loading Target and Actual loading during the year 2023-24

» During the year 2023-24, 56.09 MT of freight loading was achieved; which is 7.43% more than the
previous year loading of 52.21 MT but 0.97% less than the target of 56.64 MT. However, this is the ever
best loading of WCR since its inception as Zone in 2003.

: Loading (MT) % Variation from
Particulars Target 2023-24 (MT
9 (MD 2022-23 2023-24 Target Last year

56.64 52.21 56.09 -0.97 +7.43

Originating Revenue
Freight Loading

ACHIEVEMENTS DURING FY 2023-24:

> Rh\i_‘ncrease of 42.51% in Coal, 26.87% in Clinker, 23.26% in Others and 1.59% in Containers were
achieved vis-a-vis lastyear i.e. 2022-23.
> Ever best loading has &Qn achieved in the following commodities.

- Last Best Loading Ever Best Loading
Sr.No. | Comm MT Year in 2023-24 (MT)
1. | Coal . (N\h7.18 2022-23 10.23
2. | Others 4.03 2022-23 4.97
3. | Clinker 7.34 2017-18 7.54

65 in 2022-23 i.e. an increase of 34.80%.
trains/day) i.e. 444.1 in 2023-24 as compared to

» Total long haul run was 6,019 as compared
» There was increase of 3.16% in Interchange (
430.5in 2022-23.
Coaching highlights for the year 2023-24

> Introduction of New Trains:

Originating WCR:
Regular Service
Sr.No. Train No. Name of the Train w.e.f.
1 20171/72 RKMP-NZM Vande Bharat Exp (6 Days exc.SAT) 02.04.23
2 05713/14 JBP-G PSPC SPL 18.04.23
3 11755/56 REWA-NITR EXP (4 Days in a Week) 26.04.23
4 20174/73 REWA-RKMP Vande Bharat Exp (6 Days exc.TUE) 28.06.23
5 06607/08 BINA-GUNA MEMU 29.08.23
6 06621/22 KOTA-SWM MEMU 26.09.23
7 06648/47 KOTA-CMU MEMU 14.02.24
8 06633/34 BINA-KOTA MEMU 14.02.24
Passing through WCR:
Sr.No. Train No. Name of the Train w.e.f.
1 20911/20912 | INDB-BPL VANDE BHARAT 28.06.2023
2 12945/12946 | VRL-BSBS Weekly SF 13.09.2023
3 11201/11202 | NGP-SDL DAILY Exp 08.10.2023
4 15181/15182 | MAU-LTT Weekly Exp 16.12.2023
5 16367/16368 | CAPE-BSBS Weekly Exp 24.12.2023
6 22312/22311 | LTT-GODA Weekly 29.02.2024
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>» Extension of Trains:

Originating WCR: 05

Sr.No. Train No. From To Extended to w.e.f.
1 20173/20174 RKMP JBP REWA 15.10.23
2 19807/19808 KOTA HSR SSA 10.03.24
3 19813/19814 KOTA HSR SSA 09.03.24
4 05838/05837 KOTA JAKA AKLA 12.03.24
5 05840/05839 KOTA JLWC AKLA 12.03.24

Passing through (Extended) WCR: 05

|_Sr.No. Train No. From To Extended to w.e.f.
. 1 14309/14310 YNRK UJN LMNR 31.05.23
b 20911/20912 INDB BPL NGP 09.10.23
3 _ 12494/124%3 NZM PUNE MRJ 18.08.23
4 $2336/1233§\ LTT BGP GODA 29.02.24
5 OQM%OG \\ All JP GGC 16.03.24
=y :

» Increase in Frequency:
Originating WCR: Nil
Passing through WCR:

Sr.No. Train No. From - To (Via)\\_ Frequency w.e.f.
1 19307/19308 | INDB-UHL EXP | WEEKLY TO BI-WEEKLLY 04.08.23
2 12336/12335 | LTT-GODA Exp Tri Weekly to BI\WEEKLY 29.02.24

» New Halts: 99 halts have been provided in 66 trains over WCR.

» WCR owning Special trains:Total 18,231 trips have been run, with (17,461 trips) of passenger
special and (634 trips) of train on demand and (134 trips) festival trains and (02 trips) of exam special.

> Attachment of coaches on day to day basis: Total 56 coaches were attached to clear extra rush.

» Permanent Augmentation of Trains Originating: 46 coaches have been augmented on Permanent
basis

» Temporary augmentation: 01 coaches have been augmented on temporary basis for 05 trips.
» Special trains on FTR:

» 17 Special trains (34 trips) were run on FTR excluding Military/Para Military movements during 2023-24.
» Para Military train -16 trains with 16 trips.
> Election Special- 16 trains with 27 trips.

» Coaches on FTR:

» 63 coaches (108 trips) were attached on FTR excluding Military/Para Military movements during 2023-24.
» 07 coaches (07 trips) were attached on FTR for Military/Para Military movements during 2023-24.

*kkkk
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09. FHfifs/PERSONNEL

1. EDUCATION

A) SENIOR SECONDARY RAILWAY SCHOOLS OF WCR
1. Railway Senior Secondary School, New Katni Junction
2. Railway Senior Secondary School, New Yard, Itarsi

3. Railway Senior Secondary School, Gangapur City

B) SECONDARY SCHOOLS OF WCR

1. Railway High School, Kota.

. 2. Railway High School, Loco Talaiya, Jabalpur.
. West Central Railway is running three prestigious Higher Secondary Schools at New Katni in Jabalpur
division, Itarsi in Bhopal division and Gangapur City in Kota division. In addition to this there are two High
Schools at JBP & Kota, which are monitored by Railways. Total numbers of 2,048 children of Railway
employees as well as non-railway persons are being educated in these schools every year. In addition to
this, one Kendriya Vidyalaya at New Katni and one Bal Bharti Public School at CRWS/Bhopal is also
running on the Rly land for the benefit of children of Railway employees. To promote various cultural and
sports activities amongst children studying in these schools, inter-school Competitions are organized
every year. Apart from this, Educational tours & summer camps are also arranged in summer vacations.
The main objects of these summer camps are to improve activities amongst children like games and
sports, hobby development, environmental knowledge, health awareness, cultural activities, programmes
for improvement in handwriting, & reading habits. Prominent dignitaries are invited to deliver lectures in
these camps on various important subjects suc onservation of environment, disaster management,
water harvesting etc.

C) Scholarship for Technical/Professional Education:
Scholarship is awarded from SBF to promote education to eligible wards, dependents and brothers/sisters

of railway employees undergoing ‘Technical Education” such as diploma.in Computer science, medical,
veterinary, various kinds of Engineering courses from recognized Institutes/Universities. Minimum
duration of such courses should be four years for degree and three years for diploma of regular duration.
Part-time/Correspondence courses are not covered under this scheme.

2. RAILWAY INSTITUTES AND CLUBS
24 Railway Institutes and 08 Officers Recreation Clubs are functioning on WCR, which are situated at
different stations where large numbers of Staff /Officers are working. SBF grant is provided to these
Institutes for recreation.

(i) Railway Institutes

Sr.No. Division Name and location of Railway Institutes

Sr. Railway Institute, Jabalpur
Jr. Railway Institute, Jabalpur

Railway Institute, New Katni Jn.
Jabalpur Railway Institute, Satna

Railway Institute, Damoh.

Railway Institute, Beohari

Railway Institute, Katni

Sr. Railway Institute, New Yard, Itarsi
Jr. Railway Institute , New Yard, Itarsi
Railway Institute, 12 Bungalow, ltarsi
Railway Institute, Bhopal.

Railway Institute, Bina

Railway Institute, Guna

Bhopal

>l No|ol A~ w N

—
~

Railway Institute, Harda
Railway Institute, Vidisha

-
(&)}
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Sr. No. Division Name and location of Railway Institutes
16 CRWS/BPL Rly Institute, CRWS colony, Nishatpura, Bhopal
17 Sr. Railway Institute ,Kota
18 Sr. Railway Institute, Gangapur City
19 Jr. Railway Institute ,Gangapur City
20 Railway Institute, Bundi
21 NeIQ Railway Institute, Bharatpur
22 Railway Institute,Shamgarh
23 Railway Institute, Tuglakabad
24 Railway Institute, SawaiMadhopur

(ii) Officers Club

Name and location of officer’s Club
Rail Saurabh officers Club, Jabalpur

\\, Satpura Club, Railway Station, Jabalpur

imraul Club, New Katni Junction.

Club, Rani\Kamlapati

, New Yard ltarsi

lub, CRWS Complex, Nishatpura, Bhopal

Menal Club, Ko
Officer’s Club, Tuglakabad

SOCIAL WELFARE CENTRES
Handicraft centres and Welfare centres

railwvay employees and their family members
manner by stitching garments/uniforms of Railway
Railway there are 03 Social Welfare Centres.

funetioning on this Railway to provide opportunity to
n utilize their spare time in useful and profitable
ees. In the Divisions & Workshops of this

SOCIAL WELFARE CENTRES .

Sr.No. Division Name and location

1 Social Welfare Centre, Bajrang Colony, JBP

2 Jabalpur | Social Welfare Centre, Subash Colony, JBP

3 Social Welfare Centre, New Katni Jn.

4 Social Welfare Centre, Itarsi

5 Bhopal Social Welfare Centre, Guna

6 Social Welfare Centre, Bina

1. COMMUNITY HALL
The following Community halls are available for the benefit of the railway employees for various
social functions such as marriage ceremonies and other functions of Railway staff and their family.
These have been allotted on normal prescribed rent basis to the employees of this railway.

Division Community Hall

Umang Railway Community Hall, Jabalpur

Utsav Railway Community Hall, Madanmabhal, Jabalpur
Ullas Railway Community Hall,, Howbagh, Jabalpur
Railway Community Hall, New Katni Jn.

Jalsa Railway Community Hall, Damoh

Tarang Railway Community Hall, Sagar

Railway Community Hall, Sohagpur

Vandana Community Hall, Itarsi

Bhopal Railway Community Hall Rani Kamlapati

Railway Community Hall, Bhopal

Railway Community Hall, Guna

Railway Community Hall, Kota

Railway Community Hall, Gangapur City

Railway Community Hall, WRS, Kota

Jabalpur

Kota
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HOLIDAY HOMES

There are Three Holiday Homes on this railway. One is situated at Pachmarhi It has 02 officers' suites
and two employees' suites. Pachmarhi is situated 54 Kms away from Pipariya Railway station. Pachmarhi
is approachable by regular bus services from Pipariya. Pachmarhi is famous for its beautiful natural
sceneries & waterfalls. Another Holiday Home is at Kota & Maihar which consists of 2 suites for Non
Gazeted Staff.

Allotment of the Holiday Home for group ‘C’ is done by Assistant Personnel Officer (Welfare) Jabalpur
Division. WCR (Railway Phone no: - 55706) and Suite for the officers is being allotted by Sr. DEN (Co)
Jabalpur.

Division Holiday Home Gazetted Non-Gazetted
W2l pur Pachmarhi 2 2
Maihar 2 2
Kota Kota 0 4

CANTEENS

\

-
A total number of 02 Statutory.and 01 Non —Statutory Canteens are functioning on “No profit -No
loss” basis amd 03 On Contract Basis canteens over West Central Railway, for the benefit of staff.

Division/Workshop Canteen
HQ office JBP On Contract Basis
DRM Office JBP. 5] Non —Statutory
DRM Office BPL ~ . On Contract Basis

DRM Office KTT ~On Contract Basis
CRWS W/S BPL ~ Statutory
Workshop KTT Statutory

SUBSIDIZED HOSTELS

There are two subsidized hostels in WCR.

JBP BPL KOTA CRWS WRS Total
01 - 01 - - 02

Créches

Créches have been set up which are being run at RailwayColonies by WWO/JBP at JBP for the benefit
of staff working in the divisional offices as well as Bhopal & CRWS Workshop also. Assistance is given
from the SBF for the smooth functioning of these creches.

JBP BPL KOTA CRWS WRS Total
- 01 - 01 - 02

CULTURAL ACTIVITIES/SCOUT AND GUIDE

For promotion and encouragement of cultural activities over WCR, amongst the employees and their
families, special programmes are being organized by the Cultural Academy of HQ and cultural academy
of JBP, BPL and Kota division. Every year funds have been provided by SBF for smooth functioning of
the cultural academy. Scouts and guide organization participating in various functions such as children
camps, cultural activities on Republic Day and Independence Day, Welfare work on Polio day, various
sports functions and other social functions. Every year assistance is given by SBF for cultural activities
and Scout and guide activities.
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10. STAFF BENEFIT FUND

The Management Committee of Staff Benefit Fund at HQ level monitors all sorts of welfare activities and
plans other social activities by distributing the funds on the basis of per capita ratio and allotment
conveyed by Rly Board under various heads to divisional/workshop SBF committees for organizing the
regular activities over WCR. For efficient utilization of allotted funds under SBF, the regular meetings are
conducted at HQ level to review the performance and to ensure proper functioning of Sub- Committees
constituted at Division and Workshop level.

(i) Recreation and Amusement

(ii)

(iif)

(iv)
(v)

(vi)

(vii)

Holiday Camps: Every year, CSBF provides funds for organizing Holiday Camps for the children
and non-gazetted railway employees at Zonal level as well as Division/Workshop level separately.
A total 50 Children from 11 to 14 years of age are eligible to participate in each camp. Employees
nearing retirement are given preference in the employees Camp. A total of 50 railway employees

can participate in. each camp. Camp Officer, Camp management staff, Doctor, Nurse

and SBF committée members are deputed to organize each camp successfully.

Railway Institutes: The CSBF Committee communicates sanction of funds for maintenance of
Railway Institutes based"on the number of membership on 1st of April every year. Financial aid
@ T 20/-per membenis being given to these Institutes from SBF.

Relief of Distress and Sickness

Maintenance Grant: Financial assis ce as interim relief towards maintenance grants @

% 10,000/- P.M. irrespective of basic pay. y band, is provided to Non Gazetted Railway
Employees suffering from sicknesses like T.B. sy/Cancer & HIV+ve and other chronic
diseases provided they do not have leave credited t ir account. The concerned Personnel
Inspectors/Welfare Inspectors are rendering assistance to h employees of their jurisdiction and
educating them to file claim of maintenance grant in prescribed form for taking payment from SBF
through respective divisional committees.

Reimbursement of cost of spectacles: In order to help Group ‘C’ employees who have been
prescribed spectacles by doctors, in such cases on filing claim to the respective committee, a
grant of ¥ 2,000 /- or actual cost whichever is less, is reimbursed to them from SBE, once in three
years.

Reimbursement of cost of Dentures: Re-imbursement in respect of the cost of denture is
granted to a non gazetted employee once in his whole service at the rates given below: -

Half Set 1% 10,000/-
Full Set 1% 20,000/-

(viii) Financial Assistance to Deaf, Dumb, Blind and Mentally retarded children of Railway

(ix)

(x)

Employees: Financial Assistance subject to availability of fund, is granted to deaf, dumb, blind and
mentally retarded children of Railway employees from SBF on filing claim to respective SBF
committee per annum.

Newspapers/ Magazines to Indoor Patients: For entertainment of indoor patients admitted in
Railway Hospitals, news papers/Magazines are provided through respective SBF committees.

Woman Empowerment: For the benefit of woman of Railway employees & for their higher
education in Weaving, knitting, spinning, tailoring of garments, Beauty parlour, Jewellery making,
Mehndi, fabric painting, part time courses of 15 to 30 days are being organized from respective
SBF committees with the object of helping them in IRevenue some profitable skill just to enhance
their family income. Educational camps have been arranged by the divisions for the working
Woman to enlighten them with the rules and the changes made by Railway Board.

67



(xi) Homeopathic/Ayurvedic Dispensaries: To encourage indigenous system of medicine amongst

the Railway employees, Homeopathic/Ayurvedic dispensaries are being run by the respective SBF
committees in the divisions/workshops. There are 09 Homeopathic & 01 Ayurvedic dispensaries
functioning on this Railway on part time basis. These dispensaries remain open every day from
9.00 to 13.00Hrs and 15.00Hrs to 19.00 Hrs. in the evening except on Sunday and holidays. Part
time Doctors are engaged to maintain these dispensaries. For proper and efficient functioning of
the dispensaries the Divisional/Workshop SBF Sub Committee has overall control of the working
of these dispensaries. The facilities in these dispensaries have been developed in consultation with
the SBF committee members within the prescribed grant. The retired Rly employees and their
families can also avail the facilities of these dispensaries on the similar terms and conditions as
applicable to allopathic treatment.

Sr. Name of Doctor & Honorarium
No. | Div Dispensary Location Qualification paid p.m.(3)
DRM's office, JBP Dr.Alkesh Kumar Khatri
Homeopathic | Adarsh Colony, JBP MA/DHMS
1 JBP | Railway Hospital, NKJ Dr. Ram Sagar Pandit 75000/-
"'\\DRM’S office, HBJ Dr.PremSwaroopShrivatava
West Rly Colony, BPL DHMS
Homeopathic East Railway Colony Bina | Dr.Smt.Sangita Jain, DHMS
2 BPL Yard Itarsi Dr.AbhishekSoni DHMS 75000/-
Homeopathic | Railway Hospital, Kota Dr R.N. Bharadwaj, DHMS
Ayurvedic Railway Hospital, Kota Dr. Ashok Sharma, BASMS
3 Kota | Homeopathic | Railway HospM Dr.Manav Jain DHMS 75000/-
Achievement of Personnel Departm uring 2023-24

» West Central Railway was first amongst zonal Railways in completing BOS (books of sanction) in
HRMS cadre module. Leave module, pass module, office order module, APAR module, transfer
module have also been started and is operating smoothly, through HRMS.

» Total 8980 promotions have been done in this year which is 11% more than the last year. In this
Year, 986 MACP given to the employees.

» Inthe Centralized Employment Notification RRC 01/2019, a total panel of 3715 candidates has been
made available by RRC to the Divisions and the workshops for the posts of level-1.

» In the financial year 2023-24, 196 appointments were made in WCR under compassionate ground
appointments through combined CBT was conducted for all units of wer throughout the year, and
3805 appointments were made through RRB/RRC.

» West Central Railway, became the first zonal Railway to ‘on- board’ all Officers and staff on Mission
Karmayogi iGOT portal.

» A portal was started to fill online application for departmental selections to Group B posts.

» In GDCE Notification No. 01/2022, CBT examination was conducted for NTPC (Graduate and Under
Graduate) posts. In other Notification No. 02/2022, CBT examination was conducted on 27.10.2023
for the posts of Chief Legal Assistant, Staff Nurse and Junior Translator. In which 4-4 panels of Chief
Legal Assistant and Nurse were supplied.

» CBT centers has been developed in Kota and BPL division for in house conduction of departmental
selections.

» Act apprentices from 2022-23 batch, 1,694 are being imparted training under the provisions of

Apprentice Act. Unit wise panels for 3,015 slots under Act Apprentice is approved/at advanced stage
of approval for the year 2023-24.
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For the year 2023-24, special quota recruitment against 08 posts against Scouts and Guides quota
and 02 posts against cultural quota has been completed within stipulated time.

During the year 2023-24, 33 employees were selected in Group B posts through departmental
selection. Apart from this, 50 officers have been promoted from junior scale to senior scale, Senior
scale to JAG(ad-hoc).

On the occasion of Azadi ka Amrit Mahotsava, Meri Mati- Mera Desh, Har- ghar Tiranga campaign,
different events like Drama, Poetry recitation and other suitable programs were organized in all units.
International Women's Day was organized in WCR from 04/03/2024 to 07/03/2024 by different units.
various sperts competitions, Mehandi Competition, quiz, and seminar on 'Prevention of Sexual
N '"--._“I'-Iarassment at Workplace' were organized.

'|"o spread awareness on breast cancer, an Al based radiation-free, non-contact, breast cancer

screerii‘r'ig!camp was erganized at WCR Headquarters and in all the three divisions and both the

workshopsWSS men were screened in this camp.

To promote girl's higher eduecation, Laptops are being provided from the Central Staff Benefit Fund
to the daughters of embioyees who got admission in MBBS course or B. Tech from reputed Institutes
like IT/NIT/IIT in the year 2023-24..
Scholarships amounting to ¥ 3,03,48,0

as provided by the Central Staff Benefit Fund to the
023-24, ¥ 26,40,000/- was distributed to 660
disabled employees and disabled dependents of the €

sons/daughters of 1686 employees for the
ees as economic aid.
Central Staff Benefit Fund provided financial assistance of ¥ 20,000/- for tricycle/wheelchair/speech
therapy/hearing aid for the dependents of 4 railway employees.

West Central railway’s drama- “Pet Pooja Param Pooja” won first prize.in Inter Railway cultural
competition 2023 (drama), this competition organized from 18t to to 20t March 2024 at Kharagpur

division under SER. In this competition 22 teams participated.

Annexure
HQ/ Unit Programs details Date

Dr Ambedkar Jayanti 14.04.2023

Anti Terrorism Day 21.05.2023
International Yoga day 21.06.2023

“‘Mera Mati Mera Desh” under Azadi ka amrit Mahotsava 14.08.2023

Flag hoisting of 15 August and Cultural Program. 15.08.2023
Sadbhavana Diwas on 20 August 20.08.2023

Program on Azadi ka amrit mahotsava 30.06.2023

HQ Swachh Bharat Abhiyan 02.10.2023
National Unity Day ( Run for unity) 31.10.2023

Janatiya Gaurav Diwas 14.11.2023

Quami Ekta Divas 19.11.2023
Constitution Day 26.11.2023
Mahaparinirvan Diwas 06.12.2023

Flag unfurling and cultural program 26.01.2024
International Women's Day Celebration 06.03.2024

Programs under Azadi ka amrit mahotsava 14.08.2023

Nukkad Natak, Poetry, unity Pledge, run 31.10.2023

JBP Nukkad Natak 21.07.2023
Swachh Bharat Abhiyan 02.10.2023

Flag unfurling and cultural program 26.01.2024
International Women's Day Celebration 08.03.2024
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Cultural program

20.07.2024

Nukkad natak, Pledge, run for unity 31.10.2023

BPL On the Eve of 15" August Flag hoisting and Cultural Program. 14.08.2023
Flag hoisting of 15 August 15.08.2023

Flag unfurling and cultural program 26.01.2023

Drawing, essay and debate competition on quami ekta, Janjatiya 26.11.2023

Programs on Meri Mati Mera Desh 14.08.2023

Nukkad Natak, pledge, unity run 31.10.2023

KOTA Swachh Bharat Abhiyan and Sarva Dharma Prarthana Sabha 02.10.2023
Mahaparinirvan diwas 06.12.2023

Flag unfurling and cultural program 26.01.2023

National Unity Day 31.10.2023
'Organized Essay Competition , Poetry, quiz etc 06.03.2024

Swachh Bharat Abhiyan 02.10.2023

Quiz on Azadi ka Amrit Mahosav 04.10.2023
National'Unity Day ( Run for unity) 31.10.2023

stitution Day 26.11.2023

inirwan.Diwas 06.12.2023

and cultural program 26.01.2024

Programs on Azadi ka amrit mahotsava 14.08.2023

Nukkad Natak, Poetry, Essay.competition 06.03.2024

Swachh Bharat Abhiyan . 02.10.2023

National Unity Day ( Run for unity). 31.10.2023

CRWS BPL Janjatiya Gaurav Diwas \ 14.11.2023
Quami Ekta Diwas e N 19.11.2023
Constitution Day N 26.11.2023
Mahaparinirwan Diwas e 06.12.2023

Flag unfurling and cultural program 26.01.2024

*kkkk
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10. SE9% /PUBLIC RELATION

Public Relation Performance During the year 2023-2024

S. No. ACTIVITY INDICATE REMARKS ( IF ANY)

1 Press Releases Issued 2799

2 Press Releases Published 2799
Press Conference 116
Press Tours Conducted 3

5 icity Brochu?b\ﬁ Brought Out 49

6 ion in Exh‘fh‘(ions 01
Advertise eleaséd\
i. | Display N 15

7 i | Tenders 1319
iii | Others 0

8 Radio/TV Spots Produced NS 8

9 Radio/TV Spots Broadcast / Telecast \\8

10 INTERVIEWS/BYTES ORGANISED ‘ﬂ\ --
TWITTER \H\Q JBP BPL Kota

11 (a) No. of Tweets done 22643 3811 4877 9121 | 4834
(b) No. of Impressions 10440K 3400K | 2506K |2420K |2114K
(c) No. of followers increased 34240 22318 k"4925 4114 | 2883
FACE BOOK

12 (a) No. of Post done 3576 3576 NA NA NA
(b) No. of Page Likes 27783K 27783K NA NA NA
(c) No. of followers increased 28747 28747 NA NA NA
YOU TUBE
(a) No. of Video Uploaded 265 265 NA NA NA

13 (b) No. of Likes 104.7K 104.7K NA NA NA
(c) No. of Subscribers increased 5822 5822 NA NA NA
INSTAGRAM
(a) No. of Post done 3289 3289 NA NA NA

14 (b) No. of Likes 155K 155K NA NA NA
(c) No. of followers increased 8216 8216 NA NA NA
KOO

15 (a) No. of Post done 3581 3581 NA NA NA
(b) No. of followers increased 19161 19161 NA NA NA
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Details of Important Events during the Financial year 2023-24

Sr. No. Date Important Events

! TINHAT 5 T BHATI 3 R F T2 g8 R TN oF @l & Hel et
R |

) 01.04.2023 oty <o e [, SaAYE B 56 A SoF T | TeEEE F A TTHE
aiar” & 43 d 3f% H1 [qHEA |

. - W 3 RhEEE- sl el SeR-hEaey &l 43 ARG CHENE ol @l #el [RE

B AT AT |
4 | 10.04.2023 | 3= Y FfbeTe, TEE # BRAT A UM S R A, B e |

5\\2% ?Wﬁm%ﬁsﬁwﬁvﬁ@m@mwsﬁz@ﬁ@mm
12.04.2023 |
6 ' HE wiEE A g R 3 Fe-EiR gl A el gd R
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§ g IR A # 237, A0 # 326 SWiEARI @ A T g o |
17042003 TN 8 R To1. 31, TR SFeHT Fl 132 aF o Red S
STy | dieH & A1 T8 ST B GHH |
10 | 24042003 | T T T H 300 FU3 509 1 AT 3 IRAGIS F QT Y
ARIIOT R | N
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13 .gX&T/SECURITY

Railway Protection Force has successfully safeguarded Railway Property as well as property
entrusted to the Railways over West Central Railway. Efforts of RPF have brought rich dividends and it has
been able to put up a commendable performance by controlling thefts in various areas. During the year
2023-24 total number of 318 cases (94.36%) were detected under RP(UP) Act with recovery of Railway
property valued ¥ 35,15,065/- and arrest of 788 criminals.

Adequate security has been provided to Railway Passengers by the way of escorting of trains,
. guarding of stations/ yard/ depots. The object of extending facilitation to the travelling public remained top
~ priority of RPF during the above period and to achieve this objective, all possible measures were initiated.
Regular drives and raids were conducted to keep the station premises and running trains free from
unautherized hawkers, touts and undesirable anti-social elements.

During the year 2023-24, 41,960 number of persons were prosecuted under the Railways Act and
fine of ¥ 3,13,91 ,059{- were realized from them. The menace of touting over W.C. Railway has been controlled
by the RPF to a large extent. During the same period, 6203 persons were arrested and prosecuted for Alarm
Chain Pulling (ACP) cases and fine ‘of ¥ 35,44,715/- was realized from them.

Drives along with- Commercial branch were conducted to nab ticketless travellers in a big way,
During the year 2023-24, 3,946 RPFE staff have been deployed to provide assitance to Ticket checking staff
who realized fine from them.

SECURITY ORGANIZATION

The organization, function superintendence and com f Railway Protection Force is governed
by RPF Act 1957 as modified by Act No. 60 of 1985 and 52 of 2003. Fhe basic duties of RPF under the Act
are to protect and safe guard Railway Property including security of passenger and passengers’ area, to
remove any obstruction in the movement of Railway property and to execute all other orders issued lawfully
by competent authorities. The RPF organizational set up in WCR consists of one PCSC assisted by one CSC,
three ASCs in Head Quarters, one Sr.DSC/DSC and two ASC’s in each Division.

After the creation of new zone and reorganization of WCR from 01.04.2003 the sanction and present strength
of Security branch as on 31.05.2024 is as under: -

STRENGTH OF NON-GOs OVER WCR- EXECUTIVE STAFF (Revenue Posts only)

Strength | SAG | SG | JAG | SS | JS | IPF | SI | ASI | HC | CT | Drivers g;‘a“f'f Total
Ss 00 | 01 | 03 |o1] 08 | 52 | 103 | 176 | 560 | 853 11 16 | 1784
(Male) 00 | 01 | 02 |01 ] 08 | 42 | 78 | 146 | 444 | 609 08 12 | 1351
(Female) | 00 | 00 | 0o |00 | 00 | 07 | 12 | 01 | 15 | 80 00 00 | 115
VAC 00 | 00 | o1 |00 | 00 | 03 | 13 | 29 | 101 | 164 03 04 | 318
Excess 00 | 00 | 00 |00 | 00 | 00 |00 | 00 | 00 | 00 00 00 00

Strength (Work charged posts only):

86




Strength | SAG | DIG | JAG | SS | JS |IPF| SI | AsI| HC | CT | Drivers g'::;f' Total

Sanction 00 01 -- -- - - -- -- - - - 01
Posted o | o1 | - | - | |- -] - - - N 02

Vacancy 00 - -- -- -- -- - -- - - - 00

Note: - According to PCPO/WCR order no. 128/2024 and Letter no. WCR/P. HQ/GO/Posting/E 13964 dated
22.05.2024, it has been order to make temperrory post of SAG Element on behalf of Account’s
department/HQ/WCR of FA&CAO(T)(PC-02WC4P001) for next 03 months (13.05.2024 to 12.08.2024) or to
till permanent posting in name of IG-cum-PCSC/WCR (in SAG).

Co-ordination Meetings: An important duty of the RPF is to co-ordinate with State Police and Civil authorities

iwell as assist the GRP and police in maintenance of law and order and control of crime in trains and
Railway premises. 11 .Co-ordination meeting were conduct during the period with High Ranking Police, GRP
and Civil authorities during the year 2023-2024.

CRIME STATiSTLCS AND\S CURITY ARRANGEMENTS: Statement indicating the property stolen and
property recoverec

under Railway Propert

er Book
lawful

> THEFT OF RAILWAY PROPERTY (RP(UP) ACT: -

Consignments as well as Railway Material, the details of cases detected
ossession) Act, 1966 is as under:

PERIOD NO. OF CASES N VALUE OF PROPERTY Person
Regd. Detected | % Detecti&&&Stolen(?) Recovered (X) | % Recovery | Arrested
2023-24 337 318 94.36 79 3515065 71.30% 788
2022-23 320 312 97.5 51156900 4729229 92.45% 709
%Variation 5.31 1.9 - -3.62 X -25.67 - 11.14
> BOOKED CONSIGNMENT: -
PERIOD NO. OF CASES VALUE OF PROPERTY Person
Regd. Detected | % Detection Stolen(%) Recovered (X) | % Recovery | Arrested
2023-24 9 4 44.44 541892 123739 22.83 12
2022-23 16 15 93.75 252840 204840 81.02 52
Variation % -43.7% -73.3 % - 114.32 % -39.59% - =76.92%
» RAILWAY MATERIAL: -
PERIOD NO. OF CASES VALUE OF PROPERTY Person
Regd. Detected % Detection | Stolen(X) | Recovered () | % Recovery | Arrested
2023-24 328 314 95.73 4388187 3391326 77.28 776
2022-23 304 297 97.70 4862850 4524389 93.04 657
Variation % 7.89% 5.72% -- -9.76% -25.04% -- 18.11%
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THE RAILWAYS ACT, 1989

% 01.04.2023 to 31.03.2024 01.04.2022 to 31.03.2023 Comparative performance
f Person Fine Person Fine Person Fine
Section ggzt.a Apprehende | Realised g:z‘f Apprehende | Realised g:Z? (%) | Apprehended | Realised
d ®) d ®) (%) %
137 154 154 177060 69 69 98902 123.19 123.19 79.03
138 0 0 0 0 0 0 0.00 0.00 0.00
141 41 6187 3425855 | 4774 4767 4166877 | 30.73 29.79 -17.78
142 K 0 0 0 0 0 0.00 0.00 0.00
143 185 | 199 335000 172 192 487000 7.56 3.65 -31.21
19581 | 19581 1870515 | 17604 17606 2035427 | 11.23 11.22 -8.10
3202 3197 1218080 | 3230 3230 1352186 | -0.87 -1.02 -9.92
152 153 137900 163 164 172885 -6.75 -6.71 -20.24
147 5352 1425280 | 5739 5742 2296710 | -6.62 -6.79 -37.94
153 111 W 85100 28 43 35300 375.00 158.14 141.08
154 N1 7450 155 158 2133685 | -45.16 -49.37 -80.44
155 '4'8\5470 1265 1265 509230 1.90 1.90 | -4.67
156 162 222 222 53790 -27.03 -27.03 -34.4750
157 0 1 1 0 -100.00 -100.00 0.00
159 4251 810 |- 3579 3578 1432020 | 18.78 18.78 23.03
160 152 133 126 752000 14.29 14.29 -45.09
161 0 0 0 0\ 0 0 0.00 0.00 0.00
162 385 385 87595 335 ‘N35 84400 14.93 14.93 3.79
163 1 1 500 2 \%‘ 1500 -50.00 -50.00 -66.67
164 33 36 63000 9 11 . 31000 266.67 227.27 103.23
165 1 1 500 1 1 1500 0.00 0.00 -66.67
166 4 4 2000 2 2 20 100.00 100.00 0.00
167 482 483 47800 525 525 52600 -8.19 -8.00 -9.13
172 2 2 10500 6 6 31500 - 7 -66.67 -66.67
174 195 182 856455 181 204 1162840 7.7 -10.78 -26.35
175 0 0 0 0 0 0 0.00 _ 0.00 0.00
176 0 0 0 0 0 0 0.00 - 0.00 0.00
180(G) 4 4 3800 4 4 8000 0.00 0.00 -52.50
Total 42056 41960 2999531 | 38199 38253 3522019 | 10.10 9.69 -14.83

o DETECTION OF IPC AND OTHER ACT CASES BY RPF —

» During year 2023-24, total 289 cases under IPC and other Acts were detected and 306 persons were handed
over to the GRP/Local Police and other investigating agencies.

» Detection of high value Dacoity case — On 03.07.2023, as per information received from Crime Branch, Nasik
to RPF Harda, quick action taken by RPF with apprehension of offender by RPF train escort team who
conducted theft of X 74 lakhs from Nashik and was trying to flee by Train no. 22538, the offender was handed
over to Crime Branch, Nashik.




» Detection of high value RP(UP) case — On 12.08.2023, apprehension of 03 offenders by RPF post Jabalpur
who conducted theft of Medicine from Central Railway Hospital valued at X 5,70,000/-, with recovery of
< 1,61,000/-, a case was registered vide Cr.No. 16/2023 u/s 3 RP(UP) Act.

one person "\. rehended by RPF/Guna and CIB team who was involved in theft of OHE wire
icle used

» On 23.02.2024, 02 persons apprehended by RPF staff of Jabalpur post fro: abalpur Railway station who
conducted theft of passenger belongings with recovery of 20 mobile phones and
< 3,00,000/-.

» 0On 10.04.2023 One robbery case detected by joint action of RPF and GRP Bhopal with arrest of 04 offenders
and recovery of 01 mobile phone, silver chain and cash valued at ¥ 24,000/-.

% ol 1ol




» Detection of high value TOPB case — On 04.09.2023 high value theft of passenger belongings case detected
by joint action of RPF and GRP Gadarwara with arrest of 12 lady offenders with recovery of stolen gold
jewellery valued at ¥ 3,35,000/-.

>

-

recovery of stole

» On 13.01.2024, two persons apprehended by RPF/Kota and CIB team who was involved in
property with recovery of 6.570 tonnes Railway material valued at ¥ 2,36,520/-. A case was registe
Post Kota vide Cr. no. 01/2024 u/s 3(a) RP(UP) Act.

of Railway
by RPF
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» On 26.02.2024, 03 habitual TOPB offenders apprehended by joint action of CIB RPF and GRP staff during
station checking of Jabalpur Railway station with recovery of cash ¥ 5,63,500/- and stolen gold ornaments
total valued at ¥ 11,63,500/-.

e - -

On 22.01.2024, two habitual TOPB offender
apprehended from Gadarwara Railway station offenders apprehended by RPF Bhopa

with recovery of 01 Pistol, live round, stolen gold | @9@inst theft held on 04.04.2023 from tre
ormaments valued at T 2.59.500/-, 12923 with recovery of stolen gold ornamen

valued at ¥ 1,50,000/-. .

On 08.07.2023, three habitual TOPB offenders apprehended from Katni Murwara by detecting the
case registered by GRP Katni vide Cr. 556/23 u/s 379 IPC dated 07.07.2023 with recovery of
stolen property and cash valued at ¥ 1,64,500/.
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»  Action against persons travelling with illegal durgs under NDPS Act —
During 2023-24, 42 cases detected under operation “NARCOS” and 53 offenders arrested with
recovery of ¥ 91,56,500/- .

On 25.03.2024, one person apprehe ded by On 02.11.2023, four persons apprehended from
RPF Staff, Itarsi of Bhopal Division v th re ver< Itarsi outer of Bhopal Division, with recovery of 35
of 21 kg 250 gms Ganja (illegal drugs) valued kg.__236 gms Ganja (illegal drugs) valued at

% 4,25,000/-. IE& &

On 19.10.2023, one person apprehended by On 30.03.2024, as per information received from
RPF CIB of Bhopal Division, from Train no. SIB Jabalpur, 77 Kg 410 gms Ganja (illegal drugs)
12807 Samta Express,11 kg 928 gms Ganja valued at ¥ 7,74,100/- confiscated from Train no.

(illegal drugs) valued at ¥ 2,40,000/- recovered 18201 Nautanva Exp. at Satna station by RPF.
and handed over to GRP Bina.
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. lllegal Arms cases.

) checking at Rani
: carrying arms illegally
' rob their

On 22.01.2024, a person carrying arms illegally
caught involved in TOPB case, caught by RPF

Piparia with recovery of gold jewellery and cash |-
valued at < 78,600/-

On 26.10.2023, 03 persons were apprehended
by RPF CIB team of Kota Division from train no.
12954 with recovery of gold jewellery valued at
< 6,88,59,050/-.

by RPF staff of Itarsi on Train no. 22537
Kushinagar Exp. at outer of Itarsi station with
recovery of 614 gms gold jewellery valued at
40.00.000/-

On 13.10.2023, one person apprehended by
RPF staff of Satna Post during checking of Train
no. 11056 Godan Express at Satna station with
illegal cash valued at ¥ 46,00,000/- .

On 08.11.2023, 01 person apprehended by
RPF staff of Jabalpur post during station
checking with recovery of 3.428 kg gold
jewellery valued at ¥ 1,91,00,000/-.
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14. Child Rescue: In the year 2023-24, total 352 children rescued over WCR.

Rescue of\girl child under operation Nanhe Farishte by RPF h.

' | 3 :_I-_
e = \-.ﬁ
: During %3-24, life of 19 persons have been saved by RPF personnel. .

15.Life Saving

16. Women Security :-
“SEE A TR —
T HEAC, WG TR Pl HfEw AT B G I A= & U Th Ted & ded “SiaReH A% del”
I G 99 (RPF) 210 15 STER, 2020 H & fhm @ 2| uiem wey @ & o woeal #
I T A IoNge Aiee g9 ARG d S HEAT B gGHE F 20 S PG | " §q
YA 7 97 FRF ZR qAF Afeen AE, [T WU F B A FIA A A AE B oA
AT FX THT B AR Gl W arell T AEena & SR ¥ aqEr o W@ 2| G0 "ear ant #

ST 7 TRl Ged b A § SNasad STMEr A BT (Ml dE, A oY HE e H) anl
F A G e T AN A R 0F & [0 A a9 AHal H g B S 8

AT s e L 1 i 2 O M e G M RS 2

> SR A4 "ol & A<FIG TEgY AUSd § 17 Hiew 9 qedl &, A q9Sd § 33 "o g
el &I N FlT qUSA F 09 A a6 TRl H A HAT T ¢ |
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> “Meri Saheli” team formed for assistance of lady passengers travelling alone in train.

» Passenger awareness campaigns and sensitisation drives conducted at stations/trains and
school/colleges.

385 Male passengers were arrested found traveling in ladies’ coaches’ u/s 162 of Railway Act.

Lady RPF staff deploye Q.ln‘tﬁgi;:{k,[ba\ilway stations helping the passengers in need.

{13 Eeacris=t | _

{c1 WEen aet sire |
e

i

Working of Rail Madad 139
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18. Operation against touts with help of “PRABAL” Software —

Arrest of 199 touts with recovery of 356 tickets valued at ¥ 7,14,100/- over WCR.

\ s
L a

keting was arrested by
valued at X 8,34,074/-

19. Child Help Desk: -
Child Help Desks (CHD)

= ey,

On 14.10.2023, one e-ticketing tout was arrested
from Bhopal by CIB team of Bhopal Division with
789 e-tickets valued at ¥ 14,94,985/- using 15
personal user ID’s.

On 23.05.2023, ©
RPF Bhopal with 31
using 08 personal user I

Jabalpur

» MODERNIZATION OF SECURITY BRANCH -

A. Station Security Plan: - Station Security Plan is implemented in 02 major stations of WCR i.e. Bhopal
& ltarsi stations. Station Identified under SSP are Rani Kamlapati, Sant Hirdaram Nagar, Vidisha, Bina
and Kota. CCTV cameras have been installed on both side entries at Bhopal station.

On Replacement account 150 CCTV cameras have been proposed for each Itarsi and Bhopal stations,
Work sanction under Umberalla work 2023-24. Work sanctioned cost is 5.98 Crore, Tender opened and
LOA issued on dated 16.05.2024. Four Door Frame Metal Detectors at Bhopal station and Three at Itarsi
have been installed. Two Blasting Machines, Two Bomb Baskets, Two Car remote opening tool kits, Two
Drilling Machines, Two Disrupters and Two Gas Cutters are supplied.
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B

. Video Surveillance System (Nirbhaya Fund):- As per instructions received from Railway Board,
CCTV cameras at 29 major Railway stations i.e. NSG-2, NSG-3 and NSG-4 category stations has to
be installed. The list of stations (15) in which CCTV cameras has been installed and stations proposed
for VSS (Video Surveillance System) over WCR are as under: -

Name of Stations in which CCTV cameras has been installed
Jabalpur, Katni, Maihar, Satna, Damoh, Sagaur, Pipariya, Rewa, Rani Kamlapati, Vidhisha, Bina,
Narmadapuram, Kota, Sawai Madhopur, Bharatpur, Bhavani Mandi, Ramganj Mandi, Bundi,
Gangpur City and Hindaun City.

Name of Stations in which CCTV cameras yet to be install.

Madan Mahal, Gadarwara, Narsinghpur, Katni Murwara, Ganj Basoda, Shivpuri, Harda, Guna,
Sanchi.

C. D& E category sations where CCTV cameras are to be installed under VSS —

> STAFF WELFARE: -

¢ Railway Surksha Kalyan Nidhi (RSKN): During the year

Jabalpur — 84 stations.
Bhopal - 75 stations.
Kota - 83 stations

RSMS: - RPE Security Management System (RSMS) is functioning at all level of WCR. All crime data
is being uploaded in RSM on actual time basis.

E-Office, HRMS, E-Suvidha etc.: - All data is being uploaded through HRMS, e-Office, e-Pass,
e-Suvidha by RPF.

e Modified Assured Career Progression S

e (MACPS): - During the year 2023-24, 200
officers/staff of RPF were granted benefit under i

ied Assured Career Progression Scheme.

-24, 145 staff were paid ¥ 20,46,250/-
from RSKN under Vipatti Sahayata, Lump-sum, Ex-gratia, Funeral Expenses, Honourarium.

OTHER ACHIEVEMENTS BY RPF DURING THE YEAR 2023-24:

Successful Security arrangement were made for the running of 391 No. “Aastha Train” over WCR.
Successful Security arrangement were made for the Inauguration Ceremony of “Amrit Bharat Station
Scheme” at 36 Railway Station of WCR.

During this period, ensured detection of theft of high value OHE wires at Bhopal Division using
technological and traditional methods of detection, with recovery of stolen 1,188 KG OHE wire valued
< 8,31,600/- with arrest of 12 criminals involved.

During this period, ensured detection in high valued theft of PW Material in Kota Division using
technological of detection, with recovery of stolen valued at ¥ 2,36,520/- and with arrest of 03 criminals
involved.

During this period, ensured detection in high valued theft of Railway Material in Bhopal Division using
technological and traditional methods of detection, with recovery of stolen valued at ¥ 1,65,528/- and
with arrest of 07 criminals involved.

During this period, ensured detection in high valued theft of Railway Material in Bhopal Division using
technological and traditional methods of detection, with recovery of stolen valued at ¥ 1,31,500/- and
with arrest of 03 criminals involved.

On March 2024, detection of high value NDPS Act case with arrest of one accused along with
recovery of 52.52. kg Ganja valued at ¥ 7,90,000/-.

352 missing children were rescued by RPF/WCR.

6,187 unauthorized Alarm Chain Pullers arrested.

19,581 unauthorized hawkers/vendors arrested.

Operation ‘PRABAL’ lunched against illegal touting activities, with the help of this software total 199
touts arrested.

11,920 people fined T 23,85,000/- under the Tobacco Act.

*kkkk
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14. Hd T9 GLETN/SIGNAL & TELECOM

Sign d Telecommunication Department is responsible for installation and maintenance of Signalling
system ntial for the safe & speedy movement of trains and Telecommunication systems required for the
effective ation of the large fleet of locomotive and other rolling stocks and track as well as for the

Signal & Te _ West Central Railway is headed by Shri Eknath Mohker, PCS ;
assist by 1 HA i
posted in HQ, Divisio

EIECRIESE \t N N
The total sanctioned strength of C & ‘sfaff_.including revenue and work charged post is 3,717 and
operated strength is 3,035. There are 682 posts'e acant in S&T department over WCR.

v 2023-24 & forg g& Spur U IUATKAl 59 U6

A) Signal: Achievements/Highlights:

| units of Jabalpur, Bhopal and Kota.
-

e ™

1. Commissioning:

1.1 Commissioning of Panel interlocking: Panel interlocking at 2 stations [
commissioned during 2023-24.

'-"_ : _r- T PRy 1; i H
| woosi  G8d = 89
; »M. -+ +

dghat & Choka]

PANEL INTERLOCKING AT CHOKA IN BHOPAL DIVISION
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1.2 Commissioning of Electronic interlocking: Electronic Interlocking at 21 stations [Girwar, Keshorai
Patan, Nishatpura, Sagoni, Ghatera, Banapura, Ghatoli, Vijaysota, Karhiya Bhadoli, Bandakpur, Rewa,
Jujharpur, New Katni Junction A, New Katni Junction B, Sawai Madhopur C, Sant Hirdaram Nagar,
Nishatpura D, Jeruwakhera, Nayagaon Pura Kumara, Jhalawar Road & Shri Mahabirriji]

commissioned in the year 2023-24 for 3rd Line/doubling and outlived gear.

STEATICONN

= ' " |

T OF OPERATING CONSOLE OF ELECTRONIC INTERLOCKING AT
ISHATPURA STATION OF BHOPAL DIVISION

NAYAGAON PURA KUMARA

-up =T

_ EENE =
VISUAL DISPLAY UNIT OF OPERATING CONSOLE OF ELECTRONIC INTERLOCKING AT
NAYAGAON PURA KUMARA STATION OF KOTA DIVISION

VISUAL DISPLAY UNIT OF OPERATING CONSOLE OF ELECTRONIC INTERLOCKING AT NKJ ‘B’
STATION OF JABALPUR DIVISION
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1.3 Alteration in Stations: Aletration and commissioning have been done in 15 Stations [Adhartal,
Shridham, Mahroi, Salaia, Damoh, Powarkhera, Mehgaon, New Katni Junction C, Budni, Barkhera,
Baranjh, Bhitoni, Sumreri, Isarwara, Panihar] due to ongoing commissioning of doubling, 3rd line, siding
and IBS work during the year 2023-24.

Commissioning of intermediate Block Signalling: Section Line Capacity enhanced by commission of
ermediate Bock signalling in 4 Block sections [Sumreri-Jeruwakhera, Sagoni-Ghatera, Mahroi-
sota and Jujharpur- Powarkhera].

cg manned LC Gates [LC-20, LC-60, LC-260, LC-02, LC-14, LC-223, LC-148 & LC-136U]
2023-24.

Interlocked LC gate 223

1.6 Replacement of Mechanical Lifting Barrier by Power operated lifting barrier: To enhance the
safety at LC gates [Total 02 nos. (LC-283 & LC-284)] have been replaced from mechanical lifting
barrier by Power Operated lifting barrier in WCR during the year 2023-24.

1.7 To enhance the safety at LC gates 08 Nos. sliding boom has been provided. Hence, all interlocked
LC gates over WCR provided with Sliding boom.

1.8 Double line commissioning work: 33.533 kms doubling [Vijaysota- Mahroi and Jujharpur-
Powarkhera] along with Electronic Interlocking have been commissioned during the year 2023-24.

1.9 3™ Line commissioning work: 100.954 Kms 3rd line [Ghatera—Sagoni, Lidhorakhurd-Girwar,
Sagoni-Salaia, Damoh-Bandakpur, Budni-Barkhera & Sumreri-Isarwara] along with Electronic
Interlocking have been commissioned during the year 2023-24.

1.10 New Line commissioning work: 49.874 kms New line opened between Aklera-Ghatoli and Ghatoli-
Nayagaon Pura Kumara section on Kota Division and Sant Hirdaram Nagar-Nishatpura D section on
Bhopal division.

1.11 Commissioning of BPAC: 03 Nos. BPAC [Aklera-Ghatoli, Jujharpur- Powarkhera & Ghatoli-
Nayagaon Pura Kumara] have been commissioned during the year 2023-24.
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1.12 Provision of Integrated Power Supply System: 37 Nos. New IPS have been provided and 24 Nos.
replaced for non-interrupted power supply source and due to this all stations over WCR provided with
IPS.

1.13 KAVACH System: 528.19 RKM between Nagda-Mathura section have been made fit for loco trials.

1.14 Replacement of Outdoor Gears: To improve the reliability and safety of signaling interlocking 06
stations Outdoor signaling gears has been replaced in connection with replacement of outlived and
over aged outdoor Signalling. (Fateh Singhpura, Jajanpatti, Sewar, Dumariya, Garoth and
Vikramgarh Alot)

.. 2.0 Maintenanege Efforts to Reduce Failures/Improve Reliability:
-

2l.'1'-..,'|,°rovision of Dual detection by providing SSDAC/HASSDAC: 184 track section of 36 Block section
have been provided dual detection by providing SSDAC/HASSDAC during the year 2023-24.

2.3 tteries: 7028 Nos. over aged or defective batteries in Signalling

24 Fire Alarm Systems have been provided in 06 Signalling
installations, total 293 stations out of 294 stations to protect Signalling system from

fire hazards.

2.5 Error Log/Event Log/System.Log report of all existing El installation was checked with OEM
engineers during the month and correetive action are being taken to eliminate faults.

ement (MEEB/SEEB in RR/IPS with single entry

2.6 At all stations/IBH, Equipotential Earthing
earth) has been provided over WCR.

3.0 Efforts to improve Safety:-
1.1 Safety Integrity Test: Periodical mandatory tests to check integrity of signalling installations have
been done at 73 stations.

1.2 Overhauling of Block Instruments: 61 Block Instruments have been overhauled during the year
2023-24.V

1.3 Replacement of Point machines: 321 nos. point machines, which have completed their codal lives,
have been replaced during the year 2023-24.

1.4 305 Nos. TWS have been provided during the year 2023-24.

4.0 Summarized position of commissioning of works vis a vis targets is as below:

Works Tentative Target | Cumulative progress 2023-24
for Railway till the end of the month
EI>200 routes 01 02
EI<200 routes 31 19
RRI/PI 0 02
BPAC 05 03
L.C. gate Interlocking 08 08
IBS 00 03
Electro mechanical station 04 04
KAVACH (RKMs) 314 528.19
Expenditure in Cr’s of Rs. (PH- 33) Rs.179.45 Rs 181.42
Expenditure in Cr’s of Rs. (PH- 29) Rs.19.34 Rs. 19.33
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B) Telecom: Achievements/Highlights:

» Coach Guidance Display Board System has been commissioned at 40 PFs of 16 stations i.e Kareli,
Ashok Nagar, Ruthiyai, Guna, Shivpuri, Mandi Bamora, Ganjbasoda, Bina, Vidisha, Sanchi, Indragarh

Sumerganj Mandi, Suwasra, Jhalawar City, Vikramgarh Alot, Gangapur city and Chau Mahla station.

Coach Guidance System at Sachi station

_Xboard including Train at a glance Board has been commissioned 59

S i.e. Kareli, Ruthiyai, Ganjbasoda, Bina, Sanchi, Ashok Nagar, Guna, -1_\“‘*-\._1
chor Road, Biyavra Rajgarh, Mungaoli, Shajapur, Indragarh Sumerganj o

n Mahal, Bhopal,
Ashoknagar, Ruthiyai, Mungaoli, Guna, Shivpuri, Mandi Bamora, Pachor Road, vra Rajgarh,
Shajapur, Bina, Ganjbasoda, Sanchi, Ghatoli, Suwasra & Nayagaon Pura Kumara

~ GPS clock at Kareli station

» Provision of CCTV Cameras for VSS under Nirbhaya fund: - 103 Nos. CCTV (VSS under
Nirbhaya fund) have been provided at 05 No. station i.e. Gangapur city, Ramganj Mandi, Bhawani
Mandi, Bundi & Hindaun City station on Kota Division.

CCTV cameras at Gangapur city station
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» Provision of CCTV Cameras for VSS under ABSS: - 152 Nos. CCTV (VSS under ABSS) have
been provided at 15 Stations on Jabalpur Division.

P @

i

-

IP-MPLS has been provided at 08 sections (NGPK, GATL, AKLA, JAKA, S
on Kota division (RMA-NGPK section).

7. Provision/Replacement.of VolP Exchange has been provided at 5 locations i.e. Bundi, Bharatpur,
Tuglakabad, Bayana & WRK"Kota (ASTERISK based) on new basis on Kota division.

8. OFC & Quad cable has been commi ed i.e. OFC-30.35 km & Quad-49.85 km over WCR.

9. Provision of NTES connectivity: - NTES co
Mahla and Kela Devi) on Kota division. (RDSO/SP

ivity has been provided at 02 stations (Chau
Make- Santosh Enterprises Ratlam.

10. Provision of Fire alarm connectivity: - 25 Nos. Fire Alarm €onnectivity (Sensors) have been
installed at 02 locations on Bhopal division i.e. 16 Nos. Fire Alar onnectivity (Sensors) at OFC
& Exchange/Bhopal and 09 Nos. at Test Rooms /Rani Kamlapati.

11. Provision of VPN connections: - 25 Nos. VPN connections have been provided over WCR.

12. Provision of CCTV cameras at LC Gate: - 150 Nos. CCTV cameras have beéh provided at 36
LC Gates over WCR.

13. Provision of PA System with LCD TV & Projector in conference hall: - 02 Nos. system have _
been provided at SDGM Conference Hall on JBP Division and DRM office Conference Hall BPL ‘\
Division.

14. Provision of IP-DSLAM: - 1 No. IP- DSLAM (48 ports) has been installed at Katni station of
Jabalpur division on replacement basis.

15. Provision of IP Based Centralized announcement system: - IP Based Centralized
announcement system commissioned at all 86 Nos. stations on Bhopal division. It has 03 units
installed at RKMP- Testroom, Commercial & Disaster room. At every station Ethernet used through
STM-1and extend by converter to Station master or Announcement room.

*kkk*k
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15. HERX/STORES

Organization of Stores Department:

HQ office: Head Quarters office is situated at Jabalpur and is headed by Principal Chief Material Manager
(PCMM). PCMM is assisted by four Chief Material Managers (CMMs), Six Dy. Chief Materials Managers (Dy.
CMMs) and other Sr. Scale & Jr. Scale officers. All purchases and related activities, stores budget & budgetary
expenditure,. inventory control, auction sale policy matters, related statistical compilation and

. correspondences with Railway Board on all policy matters are being done at HQ office.

Stocking Depots: The Stores Depots are ensuring provisioning, warehousing and timely supply of Stores to
various consignees of open line, workshops, sheds & construction organization. There are nine Stores depots
on WCR-three stores depots attached to Electrical loco shed at NKJ, ET & TKD, two stores depots attached
to Diesel loco sheds at NK ET. Two depots attached to workshops at KOTA & BPL, one depot at ROH
shed at NKJ and General Stores depot BPL are functioning independently.

Printing press: No p;i'nting press‘on WCR and therefore, part printing work is outsourced and remaining is
being done through Central Railway printing press Byculla, Mumbai.

1.0 Stores transaction: Details ofiStores balance for Normal Maintenance and Operation with fuel as well

as works. \
NS

(fig. In Crores.)

|
Maintenan Works Total

2022-23 2023-2‘4\\ %22-23 2023-24 | 2022-23 | 2023-24
1. Opening Balance at the beginning of Year:-
a) Physical Balance without adjustment 201.71 228.53 - - 201.71 228.53
b) Adjustment -31.59 -36.39 - - -31.59 -36.39
c) Total Balance as per appropriation
account under 7160 170.12 192.14 = = 170.12 192.14
d) Book keeping adjustment relating to
7171-7190 -56.75 -99.43 - - -56.75 -99.43
e) Total Balance under capital 7100 113.37 92.71 - - 113.37 92.71
2. Receipts during the year 561.23 539.05 - - 561.23 539.05
3. Issue during the year 581.89 543.40 - - 581.89 543.40
4. Closing Balance at the end of the year 31.03.2024
a) Physical Balance without adjustment 228.53 260.32 - - 228.53 260.32
b) Adjustment (7171-7190) -36.39 -52.25 - - -36.39 -52.25
c) Total balance appropriation A/c 7160 192.14 208.07 - - 192.14 208.07
d) Book keeping adjustment capital -99.43 -119.71 - - -99.43 | -119.71
Total Balance under (7100) 92.71 88.36 - - 92.71 88.36

2.0 Computerization in the department:

2.1 iMMS (Integrated Material Management System): was implemented on WCR in January 2017. The

Integrated Material Management System (iIMMS) is the Application Software for Material Management
Department of Indian Railways for online activities for Procurement of Goods by Headquarters/Stocking
Depots, Receipt and Issue of materials at Stocking Depots, Sale of Materials using e-auction. The
application is divided in different work areas depending upon the nature of activity viz. Purchase Module,
Depot Module, User Depot Module etc.
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2.2 e-Procurement system: The e-procurement
through CRIS’s server The following works are be

—_
~

SSEES e o o o o

(iii) User Depot Module

Purchase Module:

Registration of Demands, Quantity working sheet (QWS)
Purchase proposal

Tendering

Issue of Draft PO& regular PO

All types of amendments

Cancellation of PO

FRPS (Firms registration etc)

Stocking sanction of new PLs

Depot Module:

Ledger Section.
Receipt of material
Inspection & acceptance of material
Preparation of ROy
Issue if material

Generation of Demand by Consignees

Receipt of Material

Numerical accounting & issue of material to end user.
Online payment of Non Stock.Bill.

m (IREPS) has been fully implemented on WCR
ne through this system:

Receiving, Opening & Acceptance of offers electronica
Reverse auction has been successfully implemented.

2.3 Sales Module:(for sale of scrap item)

24

2.5

2.6

Receipt of scrap & it's accountal
Lot formation & Survey
Preparation of catalogue
Preparation of RP statement
Preparation of Bid sheet
Generating payment advices
Preparation of Delivery order
Issue of scrap

Preparation of Completion report

e-auctions: e-auction for scrap sale has been successfully implemented at CRWS/BPL, WRS/Kota
and all the Divisions i.e. JBP, BPL & KTT. The scrap sale activities are being done through e-auction.
This application is working on centralized data base and server is hosted at CRIS, New Delhi.

Implementation of e-office- e-office has been fully implemented in PCMM’s office w.e.f.
01.01.2020 with no new physical files opened thereafter.

Progress on aggressive use of GeM (PMO Agenda review item):
(i) Procurement through GeM

Total orders placed through GeM from | Total value of orders from 01.04.2023 to
01.04.2023 to 31.03.2024 31.03.2024 (In Cr.)
3543 382.23 Cr.
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3.0 PURCHASE MANAGEMENT
3.1 Value of Railway Equipment and Stores Ordered for the year 2023-2024 (01.04.2023 to
31.03.2024)
(fig. In Crores.)
Total value Value of equipment
of Value of Value of
equipment equipment and equipment and Imported
& stores stores ordered stores ordered stores
ordered (Col through Deptt. Of | through other | purchased in Indigenous,
Year 3+4) supply agencies India manufactured
1 2 3 4 5 6
2023-2024 Nil Nil Nil Nil Nil
3.2 Purchase made for the year 2023-2024 (in Crores.)
8 Material
Material imported Total Purchase
imported through Total of | Indigenous | indigenous indigenous
Year diret?tly- .| Agentsiin India | Col.2& 3 | Purchase | and imported (%)
1 2 3 4 5 6 7
2023-2024 00 00 00 1950.75 1950.75 100%
33 No. of orders placed during the ye}r\2g2_3-2024
Total no. of
Covered No. of cases indents on
Requisition | through No. of purchase " [%s. where cash Central Purchase
on Railways P.O orders issued hehase made Agencies
Year No. Item No. Item No. Item No. Item
2023-2024 12546 12187 4508 12187 00 00 52 537

3.4 Purchase from Cottage and Small Scale Industries 2023-2024: - 889.77 Cr.
3.5 Purchase of Khadi items during 2023-2024: - 1.08 Cr.

3.6 The total amount of Foreign Exchange released and utilised during 2023-24 was Nil.

3.7 Foreign Exchange released by Railway Board against different fund during 2023-2024

4.0 INVENTORY MANAGEMENT
4.1 Stores Depot Receipt and Transaction Statistics for year 2023-2024.
Expenditure of Cost of
officers and staff | No. of staff Approximate receipt,
Depot engaged in for clerical net value of inspection for | Receipt notes
receipt and and stores handled | every <. 100/- granted per
inspection work | supervision (Amt. in worth of clerk per
(in Lakhs) work Crores) Stores month
WRS/KTT 88.85 6 291.38 0.3 92
CRWS/BPL 38.23 6 96.56 3.73 48
Box-N/NKJ 36.05 2 43.27 0.89 52.08
Diesel/NKJ 27.33 3 33.99 0.8 46
Diesel/ET 45.18 4 23.07 1.95 53.83
ELS/NKJ 29.05 3 16.68 1.77 41
ELS/ET 41.76 2 19.51 214 36
ELS/TKD 58.79 5 40.64 1.44 29
GSD/BPL 25.49 3 28.39 0.89 62.16
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4.2 Details of deficiencies revealed by Accounts & Departmental Stock Verification Percentage
of item verified with discrepancies for 2023-2024.

Percentage of item Verified Upto limit of Upto limit of | Above the limit
Depot with No Discrepancies Rs. 50/- Rs.1000/- of %.1000/-
WRS/KTT 100% 0 0 0
CRWS/BPL 100% 0 0 0
Box-N/NKJ 100% 0 0 0
Diesel/NKJ 100% 0 0 0
Diesel/lET 100% 0 0 0
ELS/NKJ 100% 0 0 0
OELS/ET 100% 0 0 0
ELS/TKD 100% 0 0 0
| GSD/BPL 100% 0 0 0
4.3\;355 and Gain brought in light as a result of Departmental & Accounts verification for
2023-2024
Depot Loss 3. Gain <. Net Gain %. Net Loss .
WRS/KTT D = 0 0 0
CRWS/BPL N 0 0 0
Box-N/NKJ 1) 0 0 0
Diesel/NKJ 0 0 0 0
Diesel/ET 0 0 0 0
ELS/NKJ 0 0. 0 0
ELS/ET 0 (N 0 0
ELS/TKD 0 0 e 0 0
GSD/BPL 0 0 T, 0 0

4

4.4 Unit cost of issues:
Depot Value of Stores issued during | Pay & Allowances of Depot. | Cost in < for making
the year (Amt. in Crores) Staff (Amt. in Lakhs) issues worth ¥ 100/-
WRS/KTT 299.34 99.6 3
CRWS/BPL 118.11 410.76 3.48
Box-N/NKJ 45.01 116 2.57
Diesel/NKJ 24.26 71.91 2.96
Diesel/ET 24.21 177.8 7.34
ELS/NKJ 14.38 37.56 2.61
ELS/ET 15.20 31.21 2.05
ELS/TKD 33.68 59.36 1.76
GSD/BPL 29.48 89.50 3.03
4.5 Transactions: Issue & receipt of the depot (in Crores)
Total Transactions i.e.
No. of posting during No. of average No. of
the year 2023-2024 transaction per month Class lll Average No. of
Receipt & Issue Receipt & issues Staff transactions per

Depot Receipts Issues Receipts Issues involved month/person
WRS/KTT 5718 22703 477 1892 16 148
CRWS/BPL 3356 18840 238 1570 11 164
Box-N/NKJ 1201 15693 100 1308 2 704
Diesel/NKJ 2102 4167 175.16 347.25 3 174
Diesel/ET 2553 4588 213 382 7 85
ELS/NKJ 1638 4117 136.5 343.08 2 239
ELS/ET 1557 5130 130 427 7 79
ELS/TKD 1042 5942 86 495 8 73
GSD/BPL 878 5667 73.17 472.25 9 60.6
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4.6 Availability of items as on 31.03.2024.

Purchase Items Shop Manufactured items
Total No. of Total No. of No. of
items No. of items items items in
Depot stocked in stock Percentage stocked stock Percentage

WRS/KTT 557 557 100 Nil Nil Nil
CRWS/BPL 708 706 99.72 Nil Nil Nil
Box-N/NKJ 294 290 98.64 NIL NIL NIL
Diesel/NKJ 388 387 99.74 NIL NIL NIL
Diesel/lET 1184 1128 95.19 NIL NIL NIL
ELS/NKJ 858 858 100 NIL NIL NIL
E@/ET 818 813 99.39 Nil Nil Nil
ELS/TKD 514 499 97.08 NIL NIL NIL
GSD/BF’E‘ 489 . 488 99.18 NIL NIL NIL

4.7 Lossesl‘?

theft, &ppropriation and fire etc.

Loss theft%qd Misappropriate etc. Loss due to fire
Year No. of ca 5 ' Value (in X.) No. of cases | Value involved Remarks
2023-24 Nil \ Nil Nil Nil

4.8 Overstock and Surplus Stores: Th

2023-2024 as under

sition in respect of Overstock and surplus Stores during

RN

Overstock L Surplus
As on 31.03.2023 As on 31.03.2024 \%\OH 31.03.2023 As on 31.03.2024
Value (in Value (in . Value (in Value (in

Depot Item Lakhs) Item Lakhs) Item Lakhs) Item Lakhs)
WRS/KTT 35 276.35 39 506.5 0 0 5 5.94
CRWSBPL | 223 1527.4 281 2077.6 86 298.4 87 3487
BOXN/NKJ | 44 648.94 39 61.54 11 21.74 18 28.82
Diesel/NKJ | 495 20625 606 | 18784 | 735 966.9 474 3918
Diesel/ET 280 214.3 312 319 287 338.7 270 3722
ELS/NKJ 203 287.9 75 60.54 64 316 32 2.56
ELS/ET 117 181.1 110 101.9 55 58.6 67 50.7
ELS/TKD 33 201.7 48 138.8 45 18.7 26 16.3
GSD/BPL 75 347.0 84 67.9 81 56.90 66 106.3

5.0 SCRAP DISPOSAL

5.1 Overall Performance of Scrap disposal

(value in crores of )

Balance as on Receipt during the Disposal for Disposal sold to Closing
01.04.2023 year 2023-2024 Railway use others balance
Qty. Qty. Qty.
Category (MT) Value Qty. (MT) | Value (MT) Value Qty. (MT) | Value (MT) | Value
Rail 711.466 2.64 15542.521 61.12 | 3995.6 | 17.54 | 16152.559 | 63.52 | 101.43 | 0.33
P. Way 370.454 3.65 7493.678 22.16 0 0 7422.57 2195 | 44156 | 1.45
Ferrous
Scrap 83.671 0.29 26908.26 | 102.87 0 0 26991.929 | 103.19 0 0
Other than P. Way
Non-ferrous 47.578 0.5 972.414 17.10 0 0 1047.87 18.43 | 19.913 0.5
Misc & Scrap | 441.85 1.59 4700.957 1.72 0 0 4855.01 17.95 | 23.523 | 0.07
Total Value in Crs. | 204.98 17.54 225.04 2.35
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‘Disposal of Rolling Stock

tegory

Opening balance

Receipt during

Disposal during

Disposal Value

Closing as on

as on 01.04.2023 2023-2024 2023-2024 in crore (23-24) 31.03.2024
\ 2 19 22 1.21 0
. 0 417 417 16.13 0
71 116 111 87.96 76

0

Target 2023-2024

Achievements

320 Cr.

98%

14%

ety items

es

cided within the

100%

7.76 Cr.
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1. 9HY

16. Gdehdl/VIGILANCE

HhaT TTeA &l Tt H &R el § 9o Ugd © | Hed JNER AR 3 YRR & HER &
STl & Hefe KRR @ S" H & | 9y 2 e & g e § e @ W@ 6, 98 ghied & @

foe Heemsiiar figall, Il ofX aFf W aasa Fans e S @ SR €1 9OTel B gee B & Y BeH

S (Decoy checks) i SIS & ST 2 |

Heehall [, 1 Tffafdt # gea: Frgar g fEar s aear 2
1. T AR S | (Preventive checks)
\aT{?ﬂ%FB SR gifa femdr @ o | (Investigation into genuine and verified complaints)

o O~ W

Educatien and awareness

)

B

- ﬁﬁﬂ% IR SSTT% E??j%l?ﬁ | (Punitive recommendations consequent to investigations)
. WeEaL I | (Integrity building)
. |l AT | (Vigilan

fafr=t &= 5 1 ST el wciehs [ % I3 Frfared € ¢

1. fEmt R ufsmett @t Wﬁﬁﬁﬁlﬁ YT | (Ensure observance of rules and procedures)

2. 3 T4 & REASIN B A (To prevent leakage of Railway revenue)

3. U STERY & SO B T B AN

and structural reforms to restrict and limit oppo

4. 9 IQNECIAT Bl gl § AR @ | (To impro
[ T Bl el 3 & [ el B9 2) H-EdE

frfafaa &e o fady e fear o @1 §-
1. 99 €% & | (Mass contact areas)

% o0 g SR HXEAE® o | (Procedural

ies for corrupt practices)

users’ perception)

ree-pronged strategy) & P |

2. AT H chqdli”i YA | (Fraudulent payment to staff)
3. B9 H e | (Disposal of scrap)

2. G

Ifem 7 3d W qaEdl Sed 1 e Hadhdl A, S W & Y. 30 qemded i €, & HeIEh
fRaT| ad 2023-24 & EXH kAT ST H B

FEer & g9 2003-04 & XM FH BT IS

AN /FHeRE & Wi Wl &l wed FEgER 2|

NERIESS
9 G 9&TH RS
1 qit. 39 HEISEh U6 qed qaehdl AR 01
2 3Y. HA Tl AR 04
3 g Felebel BRI 01
4 Hers Fciehdl BRI 02
5 9. 39 HewEH®s & sl | 01
T 09
FXTYRE FHHER
1 g Helehel (e /el e 20
2 TEfel AR 01
3 ferfteng Hel sgfeiues afed 13
4 G RIERRE 06
A 40
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STHET & o], aX. 39 TENEEE & JEE EA R wee § geed S sese § FEER

SHTEHIN /FHHE FEE & -
. | TEeEm il T e
\ 1 ait SiE A/ S 01
R 2 g S e 04
\ fal L2
3. Wﬁ’faﬁr EIE]

q¥ 2023 & 2N TAhAT AR ER WG S S B TR RrewEdt # Fa @@ R S & aRemREaE
& SR /eTg, e FrTgam & -

fererer e
428
ﬁﬁt\aﬁaﬁrﬂél 57 ——
ST 02 \
\ KEEIES] 07
. W SRS 19
T R B GkIER) 01
F® e weE
1 | % T A Akl AR S \ 716
WM%WWWW%WW feq o
2 | e A R (59 ) 3 19038810 /-
3 | aie agel (5 H) | 2 53994/-
4 | SWE & RO @Eq ARG A SR @l G (FHErd ge) | . 53
5 | IUUEd & UROTH W|EU ARG oY ARG B G (FHEr ge) 199
WiRADII STHHRI

SAENET | euEd

P e ¥ | @g | o | g
g | i | o | iR
e ad & 9 FATHAES THN Hl e
1 (No.of DAR cases brought forward from previous year) 27 23 02 01
i % AR T THN B A
2 (No.of fresh cases arose during the year) 55 218 | 07 01
¥ & A FURTY U gl i Ee
3 (No.of cases finalized during the year) 28 | 192 | 00 01
a9 & AT F AT YR b g
4 (No.of cases outstanding at the end of the year) 54 49 09 01
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S MERIER MERIERS
Ui e dw | wg | dd | @Y
R | Ra | s | smR
1 | SE (Dismissal) 01 — — —
2 QE?*’I% (Removals) = = = =
3 arfrart ?ﬁaﬁq%r (Compulsory Retirements) = — = =
4 | & /999 H el (Reduction in rank/pay) 27 = 2 =
5 U3e H Eﬁﬁ‘cﬁ(Cut in Pension) - — — =
6 qaqq q ER‘E"ﬁ (Recovery from pay) — = = =
7 qaq qf% BT (Withholding of increments) = 53 = —
8 g ThT (Withholind of promotions) - i = "~
9 | uRRfsier /Tamasil (Censure/Warning) = 30 = 01
10 | 3 (I /SIS SAfS RIh) (Others [Stoppage of | — 107 — —
Pass/PTO etc.])
11| ®IS HRIdIEI |8l (No action) — 2 — —
Bl (Total) 28 192 2 01
FHARE B FAE § U T8 SR

3T, 2023 ¥ AME, 2024 I AT § Hodbal
qo /49 e H A I & ded q
= | S 59T ) 2

FIHAT AT BT a¥ 2023-24 3 AR R FB TeAdq S

TI-2023

1. R 13.04.2023 &I U A9 & &1 @RA 5 § TU6l Hl SN [hd sl B M-15 FH°T 95 (Ede
ey § AN B $ UA 9 Bged § S BN gt fhe JHeT 9H) § SuAR 2N dard MEde fhe
TS U % Heil B & e § Tl MaRd S B | S & 2R 9w T S Jigae fhe s
T S AFIRT g AN & ERT Rl IR-(ed [ § SRt o el e, 9 MiEde fthe s
TS F G @A B5 % & digal [ <. T o1 % 8N & AEHd ©9 | a9 & JEeT o © |
TR H @ e e Mewh, Syl S ge (i Steieth,/ Mo b O et 3% Hider
Ferfeheees o foes PRI FRAE! #3- &g el e ) S| e 5 qeg fien sreierss /i
% BN Hed I HeHE (F1.) /A9 B 9 rEey deid diael e S aeRd I9E § 3 g1 e
fepd ST ! SrgeiEr )l T |

2. FET HeA & AR WIAT § AR W & [ gF g & 3 F G QI q9Sd & GRSl w9
W BT T T FE A A% (Excess) WM UMET AT AE TEE UC AW & HROT GE A
% 4,56,000/- (AN ARG B EAX EUC) P GG HI T |

53119 & AR R1EeT S i, SFpel TR e,
TE R X 33,16,520/- (G TR A &SR

2-2023

1. [ 14.05.2023 & TEAGR-FAA & He Ml HEAT 12295 HERET TRHE H HEE UH B ST
e & d& § qawdr g @ B SE 7 A 03 TH HE ese ®ih 98 W BM T T | HERd
TH FF SeSe § ¥ 02 Wit & e IgHNg o &9 TR § 300-300 $9Y e o WlRr g W,
T TR & T 3 TR H ST HRar T |

2. [ 10.05.2023 &1 Wd SIS 9% TRAT & ARG T & EUAT & T0rd § Hee o Yegh, Tyl
P & FIfE AT & IR ST # Al A S @ T | S & AR 9 w6 o Aaree
I S B & FB KAl & ULed SEH 21 94 § AfMh SH & Y Hl Ul e of § ewg §
ferer &St e T Wy R wizd (Row) § ferer a5 98 amn T g § e g e
Adfier® (F1.), TG F A 20.07.2023 B AfHARGT A ST H T |
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S[i—2023

1.

fédie 15.05.2023 @ TSl TEAT 11060 & HE TH FiEl § AMIEd I & G § THAFRS SaE 4§
SEAYT & HA TG TR S BT | AR FY @ ST /At aE & 45,240 /-(FardE
TR 2 Al A 5. 7)) B I Tord B age! H R |

[&F1% 15.06.2023 &I aRw @ AREAT (3 9¥) AWK, Uivem HrEed § HaRal $ SURid & q=ed
H gashar e St B | Te g s § a8 Selid gen & A 11 wEeEiEl § @ 04 HHan
Sel WX U & o ud | @ aeiEd HHEdl a0 b G2l B AT TE A T d1| 36
ST [FH1 ST FHar 1 gade Fiie fFar ST Seieid Tl e © | JoheeT § Hefe 02 FHHe=idl &
Y SR & AT aRfeT ud U FHEr B 01 99 &g 01 &€ 9 b S H g M eI
TS U U oY FHHErd # fafad S s & T |

Sell§—2023

il

. f&Ai® 20.07.2023 # AU A & Hed (D)

favTieh 28.06.2023 F1 et ¥ew F Hchar Sd & A YT T £ TF Y% DWWS (Dudhichua Wharfwall
Siding), STX MY § GTRS(FHIET g8 URR) AEET & [ o1 @1 91| FHlSe B & 58 BOXN-HL
F1 GGTe el e ST MY d 597 O HEET T A1| ARENEE % 3 A9 9 fe 0¥ gE
I & 35 Il H ded &FT | SHEl a9 Ul T U4 SO QS USoieHe [hdT S ofEsdeE ol
gt aEt ER 35 dii e @ USSR N % 99Ad 3 @l e WeW @ AU aanrn il
9% 20 3 F F AEET WA, WEEET el 37 IS USSEeHe R S g o1 AR 3T el HerieH
T ZHY WIS USeieHe AT T &1 | GTRS (FieT &wie UIea) HEfET & Je i WHeed ER aeed
et @ % 31,99,153 /- (A A HAHa U | RS 5. A1) B SJEAT Od R S wa
S 8g W forar w2

| R 1 T T 99§ o R
IR % NIPs %l fafte ifery el i dar distebret S T I TR AU %
o § qaEd A B T e F 39 gy § A a8 T8 WEETT § NIPs $ dfafte g
Td 3% A e &g MRl &Y RiE 11.10.2023 i THT da (L T |

. I HEd & SERE ST 9% & HRM STFHN § Tadhal AR ofe @l Tk | SiE § 9w R

HHP @Ml & HE &I Ao} T8 UDM § e fham T | H7gord oo § g8 @l 16 7 &1 Uil 15
Sefeh =S <X § 09 T BT T A1 | YehROT H Heiferd Tq.0H .3 /S0 QS 3T, I AN =l
S &l LT TS |

[l 20.07.2023 HI AU Hed & T HAAHG ©AT W @GS I AE(H ©EE iieddl &
ST T T bl S H T | St 7 iy e § e 0 FHen fied g, o % qaesi
P& W FRRG & U AREE WERRT & d 98 H dfel & ded MeiRa quaEe § wel @l
T UF G WM W e g g § A 14.09.2023 # aRw Hed Aty e /e &
Heifee HHERAl & s WFERE 7 e 9 e T

STET-2023
1.

faTe 17.08.2023 &I HleT RIF & M . 4 b < a1 Ufedr YT € G F A @l AT
3 Hg ¥ Hawar A g F TN S B AR Wi £ W U HHAN [SF 99N U9 & BEd
g T R S drEerEl 8 RPF & ge R | Mo dwr gy § @e o | ik ek
TEA U T | HGI Wi g S fEn S ud fefsted e fore d1€ orguce BT qrEm T
fésTieh 20.03.2024 &I WY /I I Wb AEEHE Gl & (G086 BN SUeHsh HAAR! &g T e 7 |
fieh 22.08.2023 I SEOYY WM T HEWG Th feshe =T &% % EFTud R & RS dan
P, AT § S g A BT T | S SR arE T 6 9 fehe AT W g Sad-2023
% Ret Wi § o [y 0 SRR EFT Sigal o MEiRG i sed 98 T | 8 EFT %Ed §
FE LIS BIAAT § PIEH daad AT T TEAT T 2 | SWa-2023 § 39 fehe ARFT =6 8RT EFTs
G T 3 Ao Bl ST BRad GG AT S T MR U arad § 9 & T i § @R 22000 /-
F1 SR T T & A I Tor § X 2000/~ FH SN AW T & | Gefd Dy.CTIIBP & faes @y
g & ST I TS| T I B B AE 16.02.2024 FI s @Y R G A TR |
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RyqmR—2023

1. &% 12.01.2023 H IR GUs AR/ G /ST HRACH, A H FRRT HHATE B ST NIP
Ud NIP & g o Siafaar a2 | S & S It ATEER o 03 FHeEl B e
qr T | S BT I AGER] SR 8 YA AR 5 S A B T 36 AR
02 GUErEsR, e & NIP &l U GHiven B S on, @ o sAffared =eqt S & S
Fl ST T B

2. f&sih 02.09.2023 &I FHIET HSA & HIel WA W <ICHH %. 1 U R FARGA fehe b FEE 4
HADAT S B T | S F AR 6T & B 8N R 02.06.2023 FH AU YL e 22-06 #
A & SO SO & AR FA & SRM W< A SRR W X 94,900/~ H X 46,600 /-6
FHEE Hiel § GURARSR & TH FHH | B TS | 39 T F T AR & &R »9 W AR
Fcx fed | ST @1 S R T | "addr S IUid S g FE & &I S ARl Sl A
TIE & 3R %A X 46,600/~ 6T FANCE Hiel § T BT T FEOT H RS 12.4.2024 H Hefed
@gﬁ{/ﬁﬂ%ﬁ@ﬁé\ﬁ@@qaﬁ%ggﬁ/ﬁa%ﬁwagsnﬁaaﬁajsma?rnél

HFgET-2023 N

1. Ri% 08.10.2023 I Slel, Hee & BIeT 6T BEE § Tkl FER S # T SE & R A1
39y feme (NIT) & Hed Hy SAREHAar ol 1/ S 2023 & 5 SfReaT 2023 %I ROPD (Refund of
Previous Day) & S ® U0 U1 T[T % HieT ©H W HEW UH g1 &b 8N Hied &8 H
weHH fedhe B W W BT aeg BiE % 991 S @ & W e Ay [T & W @
&ih T FY IEH I [ehe TR I/ i 89 FT 3 ST B | 30 TBR Iod &l T 70 AR
TR & W TR B JHAN R ST g g hgsfed 02 HHEd & fes 4 iR T 02
FHANE & foes g SR T AR G el e |

FI=Y-2023

1. RAfF 15.11.2023 % U@ Asd & Asq @ Gdg (AM0), HEH, WGE T SUCHRE Sl §
AT B9 & dd9 § qaga FaRE se B SEE 9 6 Su da s W ge e
HABRIT ISYH /AU, & Il SRR § AN Hiel 30 faw] Hemedy U Ged el A,
ISy /A, R & FHEN SR & Hed (0 geud (A0m) AU & 9 ST b | ST §
ST Jed ST el H ARET Sde &Ry T S gL # R g |

2. [ 24.11.2023 HI FE@YR Hed & SAMYL WA b WLEH H. 06 T RYA g1 {4l WA
FHA F AT THFY o T [T § S qashar e e w | S e [Hel W
FHA & UE THA o H X 150/- AF e 06 uh R fede fa w2 wridEl R gl
e | geter o Hefe wHErd % faes @Y e AR @ T

3. [ 15.11.2023 I TSI deA1 11463 (HHAY UFH) & LEASED SLR & SEaq¥ 8 UEd & dsal
P dE U o @ Sg B AN R W Fhe § BAE & @ T S § AN aea dea
e Ud o A AAGE § g e § o i | e IE At & Y dse gleet |
%l 20862/~ o T H SHI FXE T |

fREE-2023

1. A6 24.12.23 &1 JEAPR 4S8 & Fedl JSAN Ud SAAYY LM T NS AT 12182 (STTH-STTYR
TRT ) & e dlvs THUASR & Haddl AR SE B T | Hed g ReM W M &
THUAAR § IAR T GG H S UF gei Bl S B T q Ml & Ay Uga I Ih THIAST
q AN T QY I H FE AR ITH a9 AN B S TR | SEAgE H T A & AR
TqH Hift o T Yebelt B de ud e A ST Yl 1 as ANl A e B § H 0 g
F HE AT § At Je § 9 S T AT dhel H FW 9o Hee J =i a9 § 1,405
fep.a1. e o | 3E OX AN, Syl S FEEgEN X 26,349 /- &l R FHIRG B I TorE
ST HAAE TR |
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2.

3.

[l 21.12.2023 &1 HIeT Hew & alle Hed @HUl Feeh, e HANMT % scrap yard FIAM H 4%
ufiEr 2023 % U 2 ('5’) % 3Fd fI99 "Routine check up on scrap delivery" & gy § 9w de
FH% 632312000196 F FTTd TR waste release paper and gatta @ HET 05 MTs kNl e
31,141 /- & SF B | GG F DU AT BY B TGN B GeaE 9 gerad go=t § e o
TE | gBTT F SO, /5T A P RAE 02.02.2024 B TG M A F B STIAET B TR |
&% 21.12.2023 %I AYE HSA & Ml HAAMC € F g¥ TRAT "SCRUTINY OF MANPOWER
BASED CONTRACT IN TRAIN ESCORTING" &I Sfe &l T | 98 38T M/S Euro Smile Delhi &l 1S
FRAT T 2| S A Hle W% & Yo S J SR i T S | SR § deea 98 & few
YSIHIh HEHATEl B I AT T |

SI-2024

1. [&¥fis 10.01.2024 & TR H3d & G o] RIAT T THE (NTPB), MSERT %l U &I b

T GeidieR 6T T | St J uren T 6 58 3 & UE B 3 (39w | NTPC MEwEm) # # W
54 I § &id H ATSTEERG 959 d F 196.4 < AE U5 TS | I b B a@H J ST B
I9ET 9o dHe TeREEY HWWWWWWZMﬁWWQ@T@QﬁWﬁM
I 2 T B S Td AT TR § FRT T 7| 36 A1 o 9% 3 @ 4o &
T I U T | 26 el oFg 52 I H ff oY WSy TEerd RyE § g e, A

AR o =@l died B X 9,98,023/- RR %. 462000046 fAM® 25.01.2024 &R
IR T T SR X o § Sl T |

SFIART | a9 2022-23 F WhSCH MES FHie H WA
seiieart & FrgfR wd @it geer o % G @ dee gl s § a6 et e s
Aefledp BN HSA H UG IWiedR & @hiecd TEs [ & U HEd 41 8 Suflear &
Frafid TeRemoe & SRS S Rl T B | Acharl St SN SAe, SR & Tl Whieed MeS T
T BT F B T | FE TH O SO § HEl U T | SR, S @ g HEd Sl

FI 3q AEHTA F [ TG M T BB

. AR Heq fad e FEfd, SO & g g J Unpaid CIPS FEhTell &l sl & awe 3 Faehal

fares st @ ) S § Yo afEer & o & e R oW # e e SRRl gem Bl
TR %l Sifer § aAfdfae 8 Al W 99X @ fERT & 03 FHeTdl H A Sdre S
B T | WY B HE B GRER B U &Y WOl G @ S T4 qed FiHch AN Ud HE
o dAEFN, TR H UIFRI U9 I SMMEl & STFUS & ®dl %l Periodical Non-Payment ECEIRE]
Torgl H AT B %@ JPO (Joint Procedure Order) Sl fhd S &t Gﬂ?THT P T E

SR Hed & Wedd Hed AN, HEd THEYY, § 10C/POL HiEfET FHYT &g R T wR &
o § @R T ™ eNgew & AET Td MB (Measurment Book) H &1 Tl fdfte & M 1 adedr
e Sffer 1 il | S qEn T wRRee A R T AR S & 8T AEe § 0 /Swn
QT ol @l e o § TE R T | Y & FEe aie YA ARG & S FE & GhhE
4 SIRERl SRl T S A "B o) Ud g9 g AgErT ARl (39Y), SEAqR # IH
AT &g AgIRG U I &l T B W 2 |

HE-2024

1. i Ri% 16.02.2024 I FaAYT Hed & SFAAYL AR ZCRA RAT & HeA Mel AT 22353 (T

FHAER UHFDH) & Manned ®iEl § qaadal FaR® StE @ | S H qEn @ o aE @i
e e 99 @ler @i die WX 2-fede IR SRR fede & 19 AT I=m #X W@ o1 | 39 I
% UEE U H AE & I i RadeH dier &g MeiRd o 4 &9 uE B aEl § FEeEgEr o
feshe I &1 YN % 2,825/~ EFT & WM 9 1 o § S @l 1| 368 Afaad T e
TH-3 & Unmanned &= § a1 fishe om0 3d aren 11 | SWE e 8§ FEEER famn fiwe anl @
IR AR AT R X 3,830/~ IGA FX 1 ARG H ST HRART T |
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2. [ 11.10.2023 & Hed @ gdo, (En) wEed, SO & AT FMIeRT SgER § aasdr AR
Sitg @ TS| SiE § 80 9 § o1fid SH & YRl @ & o @ Yo ¥ u HHArd # F o Ry 9
P A TR H A 21 3E FH H aRe Hed O vEud, S B e AR w9 B g B
F TgerEn H T 2|

qRi-2024

1. f&Fi® 05.03.2024 FH AU Hed & S RIF TCEH FAIE 04,05 TN RIT T. 0F. DA & Aeedus]
w6 IT FhT MR e H TS | S Asad & SR e & FPHR sl o qe d qear

P [l T T R S W@ Y ud HefH S e uE | &M W AgHIRd W.OEl. AEed & Al
fafehe Td = S=1 ST 9 T, B SER & Al T 8 | Sued @ arell @ ST B T

2. [&i% 07.03:2024 &I &YX HSW & (AN RAT X TH &l &, S 5 DRGM § NTPC MSTEN &

foTT g o1, T Gecier Heamn T S & 16 3 H fa 32.40 F SliaY dre anEl gl Wi 3T 16
leRcies IEl F § 6 O UF 4 S fF AEE § off qem e ¥ ofer WIS U M & 59 AASE
STl load adjustment gt R T o1 | Tl ST 9 16 SEXASS A W A L 11,56,106 /-
A1 ATEAR Bl A B A Ao H T HEET T

3. fi% 15.02.2024 &I A= ydee, SO @il AT, T8 desl of. HEEE H “Accountal of high
value items” & Go8 & @€ %. 03 F TeEfad = feut arEll waes ud FHErd & SuRdld ¥ FaRd
FH® 80221126103221 [adieh. 07.12.2022 & TN “Cleaning Solvent Orion 77” &1 HET 3,279 .31,
%l Physical verification mlds Bin.Card F gl ™ 99 "Er 9 A Physical verification 7 37
ARl &1 AT Bin Card 7 &1 T ST | S50 {6.301.(25 7631, % &1 SX) 96T 918 T | J6X©T § Heitta
g foul Al qHaE /AR Fl Sf. @l [adih 2304524 P T ARG ST B Dl FGAHT B TS |

& FHREH:- :

1.1 qOHA SEH q<e B A= e {@d § [adish 30.102023 § 05.11.2023 G Heehal
SIRTEA] TE & ARG f6aT T 36 S Jeamd 9 i 30.10.2023 &l #emdes HEicd T J
Hola st /9e, A GaR FAR e, FemEad, JiieH g 3o aN Al S AT & S
fai 30.10.2023 %I WeWEHH, FAMT & a9 F& § A IR FAR <, HEMeEh bl HeHed § Heiebell
HIST P AT AT | FNDT & AW Tasal golied & 28 J &% T qoebal [G9FT &RT faF 05 a9t &
SRl 9T GarRi & AR @E Bl A fHEe 6 b

ST FIE W HEWEHh HEd & Gl TIE U AEN ATH-AU GG & A AR S qe
SUR & | B & ARl ARl 7 o Sgded fEr e R | A gER AR I, HemeEEn, |

X Y GAhdl SFTEddT TdE & faw q&] “Say no to Corruption; Commit to the Nation” ‘g #1 X

PRI TF & 90 TG © T FFE S gU @R @ U o $E % SRM adrTel, #adel i
qRERIAT &1 qYel UIe R gu e WRA @9 J AU g AREE a9 W SR AT | 39 STaER UX Heiehdl
fam amr T ad & R g T RRT-shardl @ arer-sirn @ R R T

bl SISl A Hl Jedd & AE-arg Al qusel H§ 9 A™S R | aRe SuHemss ud
SHl T EN TEAYY qUSH H i 01.11.2023 Hl, WU HUSH T Farl feean GA:HIOT Hrdge, e
T fedi 03.11.2023 H1 TG HIel AUSH qdT 379 RUFX 99, Hier & &% 04.11.2023 H Gdbar <!
SIS & AI-JY, TR TICH & M| d Al FA % SR G, FAAeel U6 TRERiar & F9g9 g
e YU &g Hieened AT @
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WWWW&TW(ZOMI performance review meeting) :
.~ [&i% 20.07.2023 T 21.07.2023 &I &1 YT I, gEC AT MG A e FHET S5 P ARSI
B T SR e YgE HEEN FRew, Y A @ ot § i e e oivem Yo, aRo
HeZ I, UIYEH 9 39, SR hIE Baed UG A9 @i beed & SRl 3 9 forar| ufdew 9o 3@d
a0 HEMEEh Ud T Tl ANHR qA THE 30 eI bl AHN IUIE dok H qHie
gl e & fred o ad § @ 7 Sirar, R Fwel, JendrT gard, ow oier #§ & siEr e a9
q e AR e e & A el W RER 8 Fe O e G

R 1 e Sk AR 39 g dadar AU (3971.) o §EM SN @ remer d wd
Herddh Heebel, A (cien) = 5 e i qur ged qaar Fed & e 3§ adsar awe, aiwem
qe X, QY AR e T-2023 F i 10.04.2023 FH SFAAYR HS & FURAT W I FAbAT SARTESH
P AESH R T T 46 WFE WG AREINE], THaEH T HHAE 4 IR AR
've)ﬂazémaﬁmf‘ﬁ?ﬁﬂwm|

HAX B, ol Ta.ug. uwey, A i AR, %ﬁrﬁsm%ﬁw'za%ﬁ
e aﬁﬁiﬁ%{iﬁ@m( =) R, 1966%§nazn=ﬁ TP T Sdver |

i, OuieE < . fqar ud Hees e ST, ey A S
e | B/ awd b 'WWWWWWIWWWWW
W@WWW@W%ﬁW@WWWﬁqW|ﬂ%W SRR FHHETRAT
Ud Qe R A AR U AgHAl i
SRl ARSI T T |
SIS & FB WIEl U4 B B A T T e

W#@ﬁ%ﬁqﬁmémﬁa@mmw

1.3 AT ST RITET $ SEST:- 39 g Fashal ey (351.) = 69 59 &1 ofegeran § wd qersd
o AR (cren) =t 9 e sfeear qur g aakar Fie & afiiee § dadhar g, 9ikem 96
W, JIAYR ERT A H3-2023 H i 19.05.2023 &I FIA Hed & TG HT M T Heiehell STTHh]
ffeR &1 A fRar T ST 59 WHE Yd AERAl, THaEh Ud FHeiEdl 4 IR SR
(Interactive)mﬁmﬁﬁ'{ﬁﬁmml

&g wawdl e o Afta AR W, o waeE. qoed, o FaW HAR, o W9 e dewa, o |@dw
HHAR Hom T Al HAIY HEEA & S Sl U Bl i, 3 far (SR FEE, 1966 & JEei,
A T it i, R Ul Hiege (UDM) & SR Ud e § Hefdd GO9Sl o e @
SERIST STl T | SURYT M AR, aftse Hdew ffde g, TR e, 4 adi fe w2
Herd Hea AR, TR fE, o d. 59 3 A a9edl & A9 § e oW [ER wRd e Ty
SURT Helha AHRINET ZRT FlHh, HSX T I Tebriihl [ & e & § e e e fa=r g
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R U | == % SR, SURe HHERAl U Uhdeh &R U SRSl Ud SgHdl @l EEmE @ T ae
Hldal ARG ST 36% qrag § I qFELA f6ar |
HENT & HB Bl T B foE A e g

%ﬂ%wmﬁémﬁmﬁamw \

1.4 THAT SAEHAT (309 c —wg@qﬂazémaﬁﬁzﬁrﬁ( HeR) o T FAR FH A F T
it qadar aAfeERrd () A See S JO g Sl Meh & SieE § qada e, g9Em
He W, SEAQR &N HE §9-2023 H, AURHE & THAgEH WIH W Hashdl Skl [T F AR
FRAT T | TRTHE 44 TE YA TR, u*;:r—: (Interactive) e

STRTEh R | AT o |
g Heidhal (e A AfReel HAR B, o TS , AT FAR, A 4 oY e, S e
RERA T ot BT HESET & BT Sl T b GiHe, e (TeRe) e, 1966 % S,
FIMET T AT FRE], Jo S Hiege (UDM) & SERT Ud JeES | Heif Ry Sl e @
SERIST TRl AT | SURYA T AR, HerEsh Hed e U9 Sl AT, T, S EH

F g § o orged e Fegd RBU U | SuRed sl SHERAl S i, WeR Ud o el
q dafd ael § e ud ' R wd B T =l & AR, SuRe BHEEl U aheehl N

THEAT T Sl Bl FERE @ T G Gl ARl SR 3H T § 39 ARG 6T T \
SIS % FB WA Ud BT [ A= I T E- :

AU Hed & FHIYA R § AR Heiebarl X
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1.5 qOHAT AN QAT P - 3T &I bl SAEwE (TEr wd Hiie) 5 3uE AR fie #
HHET H U qerd qashal AUEH (R wd ofl.) ot goie AR Hed ddl ged dadkdal Mg &
e § ehar e, gived "ed 3, SEayl &R A 9AE-2023 H SEagY Hed & dodl ReH W
BT STETEHAT R 71 AT Foar T | ST 74 W Y s, wdse o FHE 3 e
R (Interactwe)ﬂ?lﬁTﬂFFﬂﬁTﬁﬁTﬁﬂFTml

Hohar el o el HAR M, o w@m g ww, S d@s Ben, o W@ sy s,
. USY ud S SN U & SR Heiehall [AHRT I AR, I Far (AR e, 1966 & JEEi,
[ ardier i, o) feul Hiege (UDM) & SART Ud See & Heifee e siepivar o fad o
| SURed T STEl, Tems Hed R ud ol iiar, dawr, o fag @,
T, W, Sl TS Ued, Werh Hew dfteh AR, WA, o b, SRR, o dde
W%ﬁﬁ%ﬁ%ﬂﬁﬂﬁ%ﬂ%ﬂﬁaﬁaﬁwﬁaﬁwﬁmwwﬁwmw

Wm%mé&mﬁmﬁaﬂm&nﬁ?

1.6 ashdl TSkl AR & FEH:- RS I Feweeh T Jed Tahdl A = G S|l Sl HAeHe \
4 ud g SU ged Hohdl AHR q°T ged Faehdl e & At § Hahar awe, 9ikE qeg 3, |
SEAQR BN HIE SFRA-2023 &1 fei 11.08.2023 & FECYX HSW & T3 Heddl e WM U Heihdl

TSR AT T ST Rl AT | ST 121 WME (@d SIRERRE, uddeel td dHeniEl 3 Uy

HareTeT® (Interactive) Tl SISl fR1faX § 9NT foa |

fafe o g | S e Frerel, g w Qe ARG, SEagl qed § Sl el A, aitte qed
it ARBR, 2 A A, g Hed A /afem, 2 guid HAR, Ak ded g e /demay
g FTH T A UM & GE A UEEy Hed, T Ud deha U qrear(UREsT) & AfmnEl o a9l den
4 i 9l & dem T8 o A9l & BHeal a1 AN o T

HAsdl STRTE (AR & qoshdl AHRAl S case studies A & A1ead & FHidareti, didere, a8 Hgac

R Afed ¥qd FRE F 9R S @l AR et & ar J R w9 # w@ I q9 o e
FaAHSTHESIS A (MaR® 3um) & &6 § ArEe Har {6 |
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IR I AEHEEF Ud JE bl AUHN, TR AR e Fiaerett wd dfEret & d@ey § fwr | ==
hI Ud IUReT ARHRGT g Ghdernl i giewel, qEeell ud gwal 9 fgd Anfes v R suRed
qRS AT ZRT A1 Gl & 6" H A I = T h T

HAFEISH % FB Wil U4 BT R A T E-

T Hdb ST (T Ud Hitvien) & oI foar & sfegern

e Blcad & Sfafae § dadbar e, fkem 98 W, eyl
ERT A STEI-2023 Hi {&Tih 18.08.2023 I Hiel He Wg? R W Gl SRS QI &1 A
AT T | SRTH 55 TME (d ARG, GRdEeh AR 3 T HARET (Interactive) HadaT
ST ffe & T forar | .
g ol e A AR FAR W, o gy o, o e W

fremT 1 T, I QA (SEReT) FRE, 1966 % H@EM, STIAEA Ud
% WA U SEe § HefEd G99 SMmial U FEE 9 Fehe S T | SURe

ferfepean arftreerdl, < wdla M, deEsd ded AT, & T A O 8R4l qoshdl & d€d § U
Y fra wegd 6T T | SURYT A AREHIRAT BT b, WS T S dehrilchl Ao '
§ A wd W AR W U T e & AR, SURe HHEIEl Ud THdEhl S SNUHl SHE
SFIHEl P [F:EebrE T T FAT Gehal AR ERT 6D G H IRl AT (6T T

AN % BB Bldl T B o e A T E-

1 @%ﬁﬂ?ﬁﬂﬂ‘g’,%mﬂm
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1.8 Tl SFTEHAT RIfAR H STASH:- 3T Jed qoehall AYHRI (IrTr) A 7601 HHAR S|l %l Aeger
4 ud g Hamhar At (fEa) o A g & g § qaea e, ke g9 3, 69l &)
qe faamET-2023 # &% 15.09.2023 H AUE Hed & 9 SEE] R U Gaehdl IETSEal AT &
SN R T T 57 MG Y a:ﬁ%mﬁ?ﬁ, waeehl Td HHEME 4 T GaReTs (Interactive)
SRTSSHAT {R1faY § 9N foa |

qoda el A g e, o 7 wedivEn @ A Wid BAR, & &R aadhdl [GER B g,

m?qurq'sr _@WﬁWWWWWWﬂWWIWWW %Frﬁlﬁm
uq il AR, i, S e i, gerw qew g strdr (S El), @5, 5 Rem sEe, g

AR, %ﬁaﬁ@r@@ﬁaﬁmmw@f@a@ﬁaﬁﬁwﬁawww
3 & G § I HRESH R T

R TN 3 T A o T e

1.9 T TSl H AR~ % 10 Fagay 2030 F JFIAYX Hed & HAHM R [ Fdl
T F ST AT T EE F 9U g wadal S (ANden) A el BAR Wi & &N e

1 | T § T Yy mEr S e v, qe e ST /ae (), A e, . e,
HeE Tew AR /AT (Fe), ot forem S, werEe Hew Hhd Ud qrEar st (Vo) UE A A
Rfg =ieM, oiEr 39eR, |01 & AR AN 50 JHdeh! AREREl § AN | Sl § 9U g |
HAYER (IA) =BT FAR S b EN DA Fahal AEN ERT MRRW SheR & 9iue S
TR AR JEfRt % W & @ (PIDPI Resoluation) & daffea ffgett afeq dufed fafeT dom wd
A ol oX ol SuRyd ARl T FHEIRAN H A O T Td AFESH #) AT AR W M
HAISt F &1 gasar el 2 AR e o o T ARER & B’ IO gaR, W 84 SR e,
SFYTE e i fEEl qer v 9T @ e gomell gAR & fAgell T HS] H Heiie fhar @

il ey
ﬂwﬂﬁﬁqﬂﬁﬁrﬂ = B ao wY sifaes Ty
lﬁlﬁv‘sﬂm——iﬂ Nﬂﬁwﬁt weeferEY = =froger wie

SERIY HSW b ol LI A AR Fercbal G
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1.10 Toehel STFTEhal AR 1 ST 3T J&d Fasbal e (H8R) 41 or6v AR & ofegern § 0@
HerE Tadar AER (Rra U9 uEeR) o td.a. Hedl & AHeE § S anE, uiieE 95 3,
Sy SN HIE HFFCER-2023 I i 20.10.2023 &I AU Hed & AT AT TR Hhdl STEH
- RIfaT P STESH R T @R 42 WM (A9 SR, el T FHaidl 7 TR SaReE
(Interactive) T SIS f3faR § wFT fora |
Heichal el & dor fem, o stfver e, o oI wed A i AR, F AR Sashdl [
%1 5, PIDPI Resoluation T ST AeeeT ST ZT SR dIF FA orafd & A Eebl ST
eafﬁtrﬁ‘%ﬁsrrﬁ%sﬁ, I HAT (AERET) R, 1966 & HEHTI, SATET U6 AU A, IO feul Hisgd
(UDM) & 58T U9 Teee | Hefid Ry Sl o MEEl X T S 7| SuRed ®IHE . ST,
HEEE Hed ArEd (Reeer da fl.), i, = #9 FHR =6, qewE qed qmdl gee (AeywH), ww,
Hisl, Herd, Hew AR, AW, Sl AT Hedr U "erd qed |l SEEd 6, S 9
o Fehdl & G § AU S AR SR U T | SURYT Hshal SAERIRAl BRI FIHD,

| ekl BN AUl AEES T STl 1 R T @ ae
s fopa T |

AT H5d B SNGeFS LM H YRNT qaebar [iaX
1.11 bl ST AR &1 ST~ 39 Jie Fashal AUHRI (351) =t 9e9 S & ofegert 9 U6 9o

g AR (TEn) o §F e i & iatire § ddadar e, qiRed 7o 39, Seaql EREHE \
TERR-2023 H % 09.11.2023 HI HIeT H3 & gal WM T FIhal SAFTEHA MR &I A 67T 140 -
T 44 T 1A SAYHRIAT, THAEH TF HHANE | TR HaRTHE (Interactive) TAHal STTEET (11AX

§ A foE |

e skl e A WG ferd, o G0 AR AT, 6 S TH.0E. 0%, & SN Gl G99

9f¥eH, PIDPI Resoluation U9 w4 Haehel AN SN SIS O HelH @i & (4% Hehal Sk

A & RerFRdl, W @ (eEren) oM, 1966 & e, SFEd @ ofdi EHi, IeR U Hiegd

(UDM) & YA Td Yo 9 Hefed s Teeidl 0@ MaH 9 Tehier S T | SURed T AR,

Hed AR, e, 4 &% FAR AR U HeEE Hed AREd], ®id, o A9h HAR, SR Gl qahdl &

Heg § AU e fER R [T T | SURYS Ehal AR SN HiHh, WS 6 I il G

q wefed & § e Ul T e e B T

T & AR, SURGT FHEANG T el BRI U SRS U SgHdl hl FHES @M T qd Hehal

HAYRRAT SR 20 % qeag H I qFEA fRar T |
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e 98 S § e e AR

1.12 T SRR 3T ST 3 e A G (3T od ) A SR AR R B

e | Ud diS ¥ (ﬁgﬂ)%ﬁﬁﬁ%ﬂﬂﬁﬁ%%ﬁfﬁﬂﬁﬂﬁ%%ﬁ@qﬁquiﬁ

Syl SN A fEHw-202 +14.12.2023 F AT HST & HAF TR LT T Gl SFTEHA
fRrfe &1 e R 3 TIEE, ¥ SHRE], Fhdew O BHARE  ORE HeAEe
(Interactive) Aehdl STRTSHAT [T RINE :

ged Febal FieEh o 7 qeenia, i WA SiERd, < d@5id FAR A, & FEr HAR Jar, o T6H
St wd o i Rz RARAR & 8RT Goebal (9N B, s daaieet I dar () frm,
1966 % FEeHI, A U ordi e, R W Higgd (URM) F AT U gEe @ ae e
ST T el 9T e g N
SURYT M ABRI Hedh How AWEA, T, A1 T AET ERT IS
ferem s fobT T | U Heihal ARG & e, WS Ud 3 dehriienl
ud W fER e e

T & XM, IURYT FHEARGT T THeThl B U Sel G Agwal H FHbE el R
HAYRRAT SR 20 % g H I ARG BT T |

% TG § AU LA
RINCICEIRR R eI I |

ﬁwﬁw%mﬁ%wé&mﬁmﬁﬁmﬁrﬁ?

1.13 AT STEhT A N SES:- U Je qadhal AGHEN (HER) & & FAR & Femer §
aites Hasbar e (fEe) =t #H g & afafiee § wdear ane, uRe qe 3, Seaql 8/ A
SHEd-2024 %l A6 17.01.2024 H FAAYL HS & AR LM G Hehal TS QAR 1 A 620
T | SR 46 T Y0 AT, THdamh T FHadl o G HaRe® (Interactive) sl SIS
farfer & s fomm
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e Tl FOEE Al W gEX ', A wad AR, i id AR @ A ol e REiER &

N a a f # 4ftr#T, PIDPI Resoluation, Xd & (STTeReT) 2, 1966 & Wae, Same To ardia

~ 7, o fed Higga (UDM) & SRNT Ud eee § dafid fady Seeidr ud R 9% s e wm@i
Y AR Jere dea A, AR, A 9. &, A1 U geds qed faga A /4.
Sl. 8§, 4t oA Bl aR1 1 aashal & ey § e S e TR T 0| SURe Hedhdl eIl
AR , eR U o Tl [ @ e A e ud e e wga e M
aﬁ%aﬁm__wﬁaﬁmﬁﬁwwﬁaﬁmaﬁmﬁwaﬁﬂfﬁaﬁﬁf:ﬂ'ﬁar@wwﬂmﬁm
SAEFIET ERT.36 & ==y § I AFEeH R T
—— '

wm%weﬁwm

1.14 FHAT STEEHAT IR & SEeT:- 39 g dcdhal ST) < ARg FAR HI S §

HEd ol A (@) & 79 e efedr & i 5 qdshdal A, 9ieT 967 3, Iy &N e

FRAU-2024 B RFF 16.02.2024 & AR Hed & AT WA U Hclebl RICRCIRCIRIENER|

T | I 53 T YA AR, b T FHHadl | I Gl (Interactive) Ta@dl SIS

farfax & 9mr fem
qeg gl (OeE A deild AN g, A AW FeeliE, 2 o R SuEr, Sl Eid HA, 4

2T T T 0 Il e RAMaR & &7 dashal [T @ 95, PIDPI Resoluation, ¥d §al (STF=R©T)

frem, 1966 & e, gL U i e, Z5 Ul Aigge (UDM) & TN TE NeEe | HeiRe G99

SRl T AT OY ST ST | \
SR Teehdl SAHRINE BRI Fieh, HSX T o debrilehl vl & Feifer & 7 & ud e

e g T 0| =l & AR SR FHEIREl Ud HeEThl BT SOl S U SgHdl Hl FEw

ST HRES fehm T |

AU Hed & AT ©IF § R Hasbar K
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1.15 Gl STFTEa R &1 SEISH:- 39 Jed Heishal AHN (AMT.) & o0 HHRX i 6l Aegeran o
Ud Hed dasar St (foeia ud ) o wH. & fedr & fatfae § e o, ufied 79 3,
ST N HIE ATE-2024 % i 22.03.2024 H FI HSA & TS HEl WAT T Heehdl ARG Q1T
SIS AT T | T 45 T 30d AURE], Taemhi T HHandl 1 e §aRe& (Interactive)
SISl [R1feR § AT foran |

el < Hslig HAN e, A AP ued, o WM FAW, & Fa AR, 4 G fEn, 4
[ ol Ty HEeE & ER qasdl @9 &I 4qfEe, PIDPI Resoluation, I &al (SfreReT) oM,
[, orgemad ud ol fremi, o fedl Higgel (UDM) & SERT ud veE @ el e
AT I Fh1e STl 4T |

M SR Te AT gde, de, A R ged, gedd qeq e, TS e, A o 3.
' TS0 R U 2cl. e, i, St 9 FA Ted S A Gochdl b g H ST A
T\ Fd SAEHITE BRI Fibh, W) T o qohiihl [l § Heifer &mii 3 e

*kkkk
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17. QiR /STATISTICAL

A | # Gty MRaeE qe faq a9 e e (F97e) & N s e (diRemE
ud i) & e i B 3eH U Y, §YE Mo, SueY®, AW S, qifedh
e Ud o HEEEN W SR ¢ uived 7 9§ aifemE [GE (Jed) S SerE
[T &SI UF @ 3FR @ &9 H AW 9 ddeer & qdH diiedE Td [aeer el &
e & =i R T g |

o1 2 A S R s 2 O 2 S e B A R [ e R e

eI o Seh w= o HelEhR T Je el AR (A1) = 30 I Heesr U6 ged o

AR (1) == HifermE Td fgawer A

W= e

SEN \ Wigd 15 A T R w8
e gt L 08 04 04
ferfep &t A 07 06 01
9 3 g O, 02 01 01

el Y Ll 06

Hiftere ffeEt & Ja Wd b (@i SAiweh & Ao R § g Fewyel wiid HaRer & o’ e
ST &1 ARG 39 B P B € = A, & SdET AR IHH [9%d HTA | @R i aE el
AT A1 A, T a1 § T el ¢ (b B HaHH @ § tad B A § oA e 2Tl d
Hifter & Mo 8 39 7 B-amr de MR

1. 9% A § FIq0 HT

2. HY FATA § T&AT A

3. TUSIH AAA G FAT F T TR 3G FH B

T g § Uiy e 3 gwear U $i 8 d7 39 R FRaX SR ot YA e o R© £ |

f¥em Heg X & QiR U § ST Hehad B (a9 a8 & IHART & i Heaqel i, SHIE a
it R TR @ SIRi B | fafr fasrt, e, 3R FriE, AIeE, demee, dhe, ar ReEs
fem, =1 FETEE, FOIS/ICMS TS Tt & Tehier Sfidhe! &l artis, AT fGawot & @9 ¥ Wi Y
Tt a9 g Faiia gust § anelies &< 3ad a8 § S o 2|

fYem qem X § Fad Sted 8, d &l Hu Gl REgg @ Siofe-iagy T FE BT & | A el
- | g G- 1| % FEAGER 9iEd qe 3 g/ MEiRd 10 7w T 44 @it fGeRen w i B
qd FeiRT q9a X FREfa S @ S ST @ 21 o [, W R, dRiE G, ol B, dies
qEAl Bg AN A AN (X fcither), AR S, TEUGHEI, THSAl e SAibS! Hl fafe=1 7eh wrAl |
AR fRAT ST 2 |

= faaeel # Suded offsl & SN Hew@yll it (@ aue a9 d AT S 2| E-ad & fan
qiEeH IReH & STER W S AN B M Sl S © | S AN I e R § gases
AN 3, B A TG U WHIE A Hl FEe B g4 AW S Bl FHH H HH U § A
% Sl § AF e U FI A AT S 8 |

e Jedih RIS 9fd q@ GIR #X Hemdesh Feled & swiel § Wd 98 i w9 8 99 o @
2 | HifemsE 9 2/ W & [ 9 & a9 WX @ SR R ROE “qemEs B aids R
qe forrd ofg 9wt & geers Siidsl & g ‘Rl aRem wd e witedE siiwst B §-gF” H
YRS H HH A gy B S g |

3
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Results of Working for Coaching and Goods Traffic- (End Results)

202223 | 2023-24
Description W Excluding Interest
on capital on capital
A. Coaching Traffic
Total Coaching Revenue (% in Crores) 4655.24 5202.87
Working Expenses - Coaching (% in Crores) 5030.27 5839.55
Coaching Revenue per train Km. (in %) 997.91 1076.29
Cost of hauling a passenger train per Km. (in <) 1078.36 1207.99
Profit on working a passenger train per Km. (in %) -80.40 -131.71
Revenue per coaching vehicle per Km. (in %) 23.48 25.32
Cost of hauling a coaching vehicle per Km. (in %) 25.37 28.42
Profit on working a coaching vehicle per Km. (in %) -1.89 -3.10
B. Goods Traffic

Total Goods Revenue (% in Crores) 11461.07 11906.62
Working Expenses - Goods (% in Crores) 6054.16 6535.74
Goods Revenue per train Km. (in %) 2992.06 3135.71
Cost of hauling a goods train per Km. (in %) 1580.50 1721.24
Profit on working a goods train per Km. (in ) 1411.53 1414.47
Revenue per goods wagon per kilometre. (in %) 60.29 62.54
Cost of hauling a goods wagon per Km. (in %) 31.85 34.33
Profit on working a goods wagon per Km. (in ) 28.44 28.21
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HB Tedqel Hilea® IO /Some Important Statistical Results:

feer/ R/
Description Unit

feii@r @it /Financial Statistics:

1 ‘iﬁﬁ/Capital T in Crores 17031.36 | 24000.94
2 bl 3¥ /Gross Revenue % in Crores 16116.31 17109.49
% GeleH &g IEd BIgH/
3 Total Working Expenses excluding Suspense T in Crores 10756.08 11479.56
4 W/Suspense % in Crores 9.22 -27.67
Tl G FF IEd died/
5 Total Working Expenses including Suspense T in Crores 10765.3 11451.89
6 % IS¥T /Net Revenue T in Crores 5328.81 5642.62
7 9= TN /Operating Ratio Percentage 66.74% 67.09%
WM §& Td AW . /Stations & Route Kilometrage
31 T & RIE B e/
1 No. of Stations as on 31st March Nos. 292 294
31 W @ AW fRdt./
2 Route Kilometers as on 31st March Kms. 3060.018 3109.378
31 91 B T 9% [T/
3 Running Track Kms. as on 315t March Kms. 5595.75 5817.053
31 91 ® g% fhHL./
4 Track Kms. as on 315t March Kms. 7141.715 | 7394.511
I AR |t/ Passenger Traffic Statistics:
1 STf¥e% =l &A1 /Passenger Originating No.in Lakhs 890.75 1016.30
2 19 T G el /Passengers Carried No.in Lakhs | 2313.13 | 2600.13
3 =i 4T, /Passenger Kms. in Crores 705055 | 7943.86
IE aiEed § 9T g/
4 Revenue from Passengers carried Zin Crores 4384.63 4905.45
gfr A= AT T g/
5 Average Lead of a Passenger Kms. 305 306
i arE o feRE.eled e/
6 Avg. Rate Charged per Passenger/Km. Paise 62.19 61.75
HIST T W@?ﬁ/ﬁeight Traffic Statistics:
AR(YE J1d T/ Tonnes in
1 Freight Tonnes Originating Lakhs 524.24 563.75
Id feed § @ T 9| et/
2 Tonnes Carried on System Kms. in Lakhs 2161.14 2203.88
e o i/
3 Net Tonne Kms. in Crores 7022.32 6978.18
T T A o 9 e/
4 Revenue from Goods carried T in Crores 11290.17 11711.65
5 AqHd =T T /Average lead Kms. 325 317
6 | SEd T/Average Rate Paise 160.78 | 167.83
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Staff S Statistics f@r tfhje e year 2/@23*2/4 :

&Iﬂﬂﬂﬁ. R

1 vil Engg.- 16156 « }
E‘I‘Operatmg =194 r‘iommencnal 3075 .[iStores:

Gati Shakti- 89 13 AL -
\-p r_a i Shakti- = =,
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qfeem w39 | ferEr %l W /Department wise Total Number of staff in West Central Railway

Open Line Construction Ul efen !‘me *
Constructlon)

|  Department Year
HEEEEEEEEEHEE

RET 2023-24 | 25 @ 26 613 o 25 26 618
" | Administration | 2022-23 37 28 447 512 0 o 5 5 37 | 28 452 517
, | a 202324 | 13 | 21 | 924 | 958 | 0 L O | O 0 | 13 | 21 | 924 | 958
: Personnel B 202223 11 21 960 992 0 O O 0 | 11 21 | 960 992
[ 3 202324 | 16 | 15| 676 | 707 | 3 O | 49 | 52 | 19 | 15 | 725 | 759
#ccounts 202223 18 21 602 641 2 0 40 42 20 21 642 683
Rifyr sofifrrdy | 2023-24 | 48 | 44 | 15772 | 15864 | 13 | 17 | 262 | 292 | 61 | 61 | 16034 16156
Civil Engineering | 2022-23 = 48 = 41 14466 14555 12 21 266 299 @60 @ 62 | 14732 14854
it 2023-24 | 34 | 14 | 9580 | 9628 | 0 | O | O 0 | 34 | 14 | 9580 | 9628
O \rzozz-za 34 15 10785 10834 0 O O 0 34 15 10785 10834
6 | A | 2023-24 | 31 | 19 | 10496 | 10546 | 2 | 1 | 51 | 54 | 33 | 20 | 10547 10600 | \

Electrical 2022-23 | 33 18 | 7735 778 2 0 52 54 35 18 7787 7840

, € T quEER | 2023-24 W_F 27 | 3278 | 3333 | 4 | 5 | 159 | 168 | 32 | 32 | 3437 | 3501
S&T 202223 | 26 | 27 | 3220 | 3273 5 | 6 145 156 31 33 | 3365 3429

g | TREET 202324 | 26 | 16 | 7152 | 7194 | 0 | 0 | O 0 | 26 16 | 7152 | 7194
Transportation | 2022-23 26 13 7927 | 7966 0 0 O 0 26 13 7927 7966
K 2023-24 | 12 | 8 | 3055 | 3075 | 0 | 0 | O 0 | 12 | 8 | 3055 | 3075
Commercial 202223 8 12 2938 2958 | 0 | 0 0 0 8 12 2938 2958

10 X 202324 | 18 | 12 514 | 544 [0 ]| 0| 0 0 18 | 12 | 514 @ 544
Stores 202223 | 17 | 8 | 472 497 0 0 | 0 | 0 | 17 8 | 472 497

1q | e 202324 | 68 | 28 | 871 | 967 | 0 O | O 0O | 68 | 28 | 871 | 967
Medical 202223 67 25 901 993 0O O O 0 | 67 25 | 901 @ 993

1p | T G T 202324 | 12 | 2 | 1513 | 1527 | 0 L O | © 0o | 12 | 2 | 1513 | 1527
R.P.F. 202223 12 2 1544 1558 0 O O 0 12| 2 1544 1558
R 202324 | 7 | 2 | 80 89 | 0| 0 o0 0 7 2 | 80 89
Gati Shakti 2022-23 2 1 19 22 [o]o]| o 0 2 1 19 22

2023-24 338 234 54473 55045 22 23 526 571 | 360 257 54999 55616 \

Total 2022-23 339 232 52016 52587 21 27 508 556 360 259 52524 53143
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g qe X § RFER W% @ W ad U AR

Department wise Total Wage and Cost of staff in West Central Railway

Average Average Average
No. of Total Wages Total Cost Wage per Cost per
Department Staff of staff Rin | of staff Rin | Employee Employee

employed | Thousands) Thousands) (in¥) col (in?)
Monthly (6=5)*1000 | col(7+5)*1000

ISEIESE| 2023-24 618 618 749911 756014 1213449 1223323
Administration 2022-23 517 517 634454 640411 1227184 1238706
2 GateEa 2023-24 958 958 991068 999474 1034518 1043292
Personnel 2022-23 992 992 988235 994622 996205 1002644
3 SEEll 2023-24 759 759 969657 981634 1277545 1293325
Accounts 2022-23 683 683 1022290 1033724 1300623 1513505
4 CICREESIRREY 2023-24 | 16156 16156 9792698 10193453 606134 630939 L
Civil Engineering 2022-23 | 14854 14854 8988218 9299935 605104 626090
5 piiee 2023-24 | 9628 9628 7623251 7671342 791779 796774
Mechanical 2022-23 | 10834 10834 9365434 9399817 864448 867622
6 ﬁ%ﬁ 2023-24 | 10600 10600 11569862 11712880 1091496 1104989
Electrical 2022-23 | 7840 7840 7022531 7140638 895731 910796
7 g Tq Eg{'{ﬂ]’{ 2023-24 | 3501 3501 2556536 2689818 730230 768300
S&T 2022-23 | 3429 3429 2401025 2507579 700211 731286
8 qRae 2023-24 | 7194 7194 7723776 7773900 1073641 1080609
Transportation 2022-23 | 7966 7966 8636878 8682904 1084218 1089995
9 CIRER 2023-24 | 3075 3075 2915038 3091162 947980 105256
Commercial 2022-23 | 2958 2958 2704556 2857337 914319 965969
10 E IRy 2023-24 544 544 497025 502807 913649 924277
Stores 2022-23 497 497 442933 447266 891213 899932
11 Frfepean 2023-24 967 967 1040361 1048375 1075865 1084152
Medical 2022-23 993 998 1016164 1021943 1023327 1029147
12 EGl T o 2023-24 | 1527 1527 1470257 1544573 962840 1011508
R.P.F. 2022-23 | 1558 1558 1401235 1463949 899381 939634 \
13, DIGRIES] 2023-24 89 89 46193 47788 519022 536939
Gati Shakti 2022-23 22 22 9575 9878 435227 449017
TOTAL 2023-24 | 55616 55616 4795633 49013220 862083 881279
2022-23 | 53143 53143 44633530 45500004 838251 856181
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JUdI B fea FHAial #i gen dNd/Group wise Total Average Number of Employees & Cost.

FA WG G A A | J9 /9 | 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24
g A" 361 387 389 360 360
G i de 9 "B" 222 274 257 259 257
Average No. of Staff g "C" 54879 55206 54069 52524 54999
during the year 9 "D" 0 0 0 0 0
% A/Total | 55462 55867 54715 53143 55616
et e e i g LT A 756113 | 798747 | 864562 | 941424 914807
T kemwa) 9 "B" 350862 | 395538 | 446035 | 557783 529510
Tl Bl 9 "C" 38647400 | 38430502 | 41292001 | 44000797 | 47568903
excluding Pension 79 "D 0 0 0 0 0
(Rin Thousands) "oy /Total | 39763375 | 39624787 | 42602598 | 45500004 | 49013220
A" 2094496 | 2063947 | 2222526 | 2615067 | 2541131
ST A A FHE B 1621000 | 1443569 | 1735545 | 2153602 | 2060350
s (% ) C” 704229 | 696129 | 763691 | 837727 | 864905
Average Cost Per
Employee(in ) g1'D" L L v L v
%W A/Total | 716948 | 709270 | 778627 | 856181 | 881279

& f&Hl./Tonne Kilometrage.

N

(Fig. in Thousands)

Sioi fagq/Diesel . .
ReeeT/Description i Tl fagg/A.C. Electric T F9o1/All Tractions
2022-23 2023-24 2022-23 2023-24 2022-23 2023-24
RESICARE
(W)/ 2864100 | 2558510 | 67335029 67191896 70199129 69750406
NTKMs.(Goods)
Tl o (Al (399 WX Ud faWEE Wed)GTKMs. (excl. Weight of engine & departmental)
IRIEIRICIEICP 1046034 680285 61185364 65351280 62231398 66031565
Passenger Traffic
i =t / 5221686 | 4221164 | 114186151 | 108071555 | 119407836 | 112292720
Goods Traffic
Tl o fHH1 (399 AR dfed @ [9rE Wed)GTKMs. (incl. Weight of engine but excl. departmental)
Rl / ; 1162979 760380 66661607 71050180 67824586 71810560
Passenger Traffic
i. 1< . / 5670273 | 4516625 | 120077390 | 113993562 | 125747663 | 118510186
Goods Traffic
el e fHHl (399 W) U4 fa9ME |fed)GTKMs. (incl. Weight of engine & departmental)
. T /_ 1164054 761529 66666649 71065965 67830703 71827494
Passenger Traffic
IS4 ) / 5672564 | 4521304 | 120081235 | 114002012 | 125753799 | 118523316
Goods Traffic
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Wﬂéff SI1&¥ /Goods Train Performance.

(Fig. in Thousands)

R/ Sio faEq/ REINEE i Fwv/
D ioti Diesel Electric AC Electric All Tractions
escription 202223 | 2023-24 | 2022-23 | 2023-24 | 202223 | 2023-24
Sl, 5l e <1/ 74.8 55 522.8 528.8 597.6 583.8
Trains Avg/day
TSl ﬁ;.ﬁﬁ/. 2382 1691 35923 36280 38305 37971
Goods Train Kilometres
TSl q%./ . 53.1 62.8 835.2 1337.8 888.2 1400.6
Goods Train Engine Hours
T/ 449 26.9 43.0 27 1 43.1 27 1
Average Speed (KMPH)
e T et/ 47942 41672 1131117 1093411 1179059 1135083
Loaded Wagon Kms.
el T Bl 42919 30120 679077 | 738706 | 721996 768825
Empty Wagon Kms.
& T 90861 71792 1810194 1832117 1901055 1903908
Total Wagon Kms.
e MEl EA /Passenger Train Perform}'u;g\\ (Fig. in Thousands)
R/ SEGHER G S IREE G |l T/
D riotion Diesel Electric AC Electric All Tractions
escriptio 202223 | 2023-24 | 2022-23 | 2023-24 | 2022-23 | 2023-24
A et et/ 784 482 45864 47859 46648 48341
Passenger Train Kms.
A M A/ 19.8 10.8 810.4 881.3 830.3 892.1
Passenger Train Hours
afeq T/
. 44. . 4. 2 4.2
Average Speed (KMPH) S8 € Sl Fd o 2
Grgier i /PCV Kms. 32148 19752 1880404 | 1962225 | 1912552 1981977
S R /OCV Kms. 1176 723 68795 71789 69971 72511
Zida [T /Vehicle Kms. 33324 20475 1949199 | 2034014 | 1982523 | 2054489
TI'IéT f%H1. /Train Kilometres. (Fig. in Thousands)
. Mail/ Other Total Total All
UTEE e Exp. Pass. Pass. Goods Services e [
Year 2022-23
Electric 41906 3957 45864 35923 81787 75 81862
AT T/ Diesel 1 4 2382 1 2 194
i R iese 715 69 78 38 3166 8 319
Total 42621 4026 46648 38305 84953 104 85057
Year 2023-24
Electric 42814 5045 47859 36280 84139 49 84188
N TR/ .
Total WCR Diesel 431 50 482 1691 2172 206 2378
Total 43245 5095 48341 37971 86312 255 86567
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g5 fHl. /Engine Kilometres

(Fig. in Thousands)

R/ S fgy RCINCE GV T FoT/
D it Diesel Electric AC Electric All Tractions
escription 2022-23 | 2023-24 | 2022-23 | 2023-24 | 2022-23 | 2023-24
a. T o et/ 784 482 45864 | 47859 46648 48341
Passenger EKms.
b. g & et/ 2382 1691 35023 | 36280 38305 37971
Goods EKms.
c. fe g et/ 1890 1459 796 101 2686 1560
Shunting EKms.
d. o771 g e/ 2420 986 14531 8680 16951 9666
Other EKms.
e. fasmiry 2o A/ 28 49 75 206 104 255
Departmental Engine Kms.
f- B _ﬁﬁr/ 7704 4859 | 97344 | 93156 105048 | 98015
Total Engine Kms.
ESE Ei%/Engine Hours‘._ \ (Fig. in Thousands)
R/ Som T/ T faE/ s o1/
D it Diesel Electric AC Electric All Tractions
escription 202223 | 2023-24 | 2022-23 | 2023-24 | 2022-23 | 2023-24
a. 7= g 72/ 19.8 10.8 810.4 881.3 830.3 892.1
Passenger Engine Hours
b. Tz =T = / 53.1 628 | 8352 | 1337.8 888.2 1400.6
Goods Engine Hours
. sffe gfom we / 157.5 121.6 66.3 8.4 223.9 130
Shunting Engine Hours
d. 1 AT 5 / 3315 246.1 | 1858.3 | 1437.2 2189.8 1683.3
Other Engine Hours
e. fastmi o =2 / 2.2 5.6 5.7 10.1 7.9 15.7
Departmental Engine Hours
f. % g "2 / 573 4557 3576 | 3674.8 | 4148.9 4130.5
Total Engine Hours
29 T /Engine Speed (in Kmph)
R/ Som T/ T faE/ q+ FHor/
D ot Diesel Electric AC Electric All Tractions
escription 2022-23 | 2023-24 | 2022-23 | 2023-24 | 2022-23 | 2023-24
a. A 3o A/ 395 44.5 56.6 54.3 56.2 54.1
Passenger Engine Speed
b. T8 o A / 44.9 26.9 43 271 431 271
Goods Engine speed
c. Affe T Tt / 11.36 11.19 12 12 11.5 11.2
Shunting Engine Speed
d. 9 g T/ 7.6 4.4 7.9 6.1 7.9 5.8
Other Engine Speed
e. faumri gfom i / 127 88 132 20.4 132 16.2
Departmental Endine Speed
f. % o T/ 13.4 10.7 27.2 25.3 25.3 23.7
Total Engine Speed

141




@lq 1. /Vehicle Kilometers.

(Fig. in Thousands)

o fgas Tl g/ g FHT/
fIaTT /Description Diesel Electric A.C. Electric All Tractions
2022-23 | 2023-24 | 2022-23 2023-24 2022-23 | 2023-24
1 2 3 4 6 7
e HIfET @W/Passenger Coaching Vehicles
(i) TH Y&H /AC First Class 274 535 38286 52390 38560 52925
(i1) 9H /First Class 0 0 0 0 0
(iii) wdr 2feqX/AC 2 Tier Sleeper 1583 1784 126420 174632 128003 176416
(iv) Q’{ﬁ 3feIR /AC 3 Tier Sleeper 2375 5708 238632 558822 241007 564530
(v) T X FHX/AC Chair Car 60 1605 3498 157169 3558 158774
(vi) ®II9X/Sleeper Class 15216 5530 884150 541359 899366 546889
(vii) 379 f& /Second Class 9798 2676 427180 261948 436978 | 264624
(viii) =¥, & /Tourist Car/Saloon 0 0 0 0 0
(ix) &l drdidt fopHt /Total PCV Kms. 32148 19752 1880404 1962225 1912552 | 1981977
(x) sl aMdrel fhH1 /Total OCV Kms. 1176 723 68795 71789 69971 72511
(xi) &l 2l Al /Total Vh.Kms. 33324 20475 1949199 2034014 1982523 | 2054489
ESE CRDIILG|| (aﬁﬁ ST cI'{)/Eng'ine Utilization (Territorial basis)-
ag /Year 2022-23 2023-24
Har/Service Traction Holding Egg;rsle E}?r?]i:.e Usage | Holding Egg;r;e E}?r?]i:.e Usage
g/ Diesel 5.51 1621 877593 541 0 608 567665 933
Passenger AC Electric | 175.27 35970 | 46018847 1279 152.39 37584 | 47889915 | 1274.2
Ted/ Diesel 36.88 20274 | 6083824 300 28.13 16479 | 3750452 228
Goods AC Electric | 603.86 | 114304 | 51249967 | 448 | 671.16 | 114249 | 44729930 | 391.51
B a7/ Diesel 47.97 21895 6961417 318 35.17 17088 4318117 253
All services AC Electric | 779.13 150275 | 97268814 647 823.55 | 151833 | 92619845 | 610.01
EIql/Efficiency-
SICH/ITEMS 2022-23 2023-24
Je o7 frd ofq M a8 /NTKMs./Wagon day 11369.1 9569.4
%113 ot ufar %113 ﬁ?l'ﬂ(?ﬁ q\_rf)/ Wagon Kms./ wagon day in use
3. T @ 3T /a. Loaded Wagons 198.8 162.2
. @il T /b. Empty Wagons 127.2 114.7
9. 3flay A /c. Overall 326.0 276.8
T fH /R ﬁa’\:l(\?ﬁ:f W)/Wagon Kms./wagon day on line 313.1 265.8
3led A feen HIX/Average wagon load during the run - All traffic (In Tonnes) 59.5 61.4
Zea [l Ui &i%a [&ad /Vehicles Kms./vehicle day
3. e FFT D /a. Passenger Coaching Vehicle 428.9 410
§. 379 I @Ihd /b. Other Coaching Vehicle 124.7 140.5
T o W/TE’H SIEaMES (E:f 2Ff)/NTKMs. per goods engine day (in use)
3. ﬁlﬂﬂ/a. Electric 588896 588120
g. SI5id /b. Diesel 127891 155255
9. FA A/c. Total 513392 533554
T oF ﬁv'ﬁﬁ/ﬂ%:\q SIEARESES! (GTVFT Fﬂ'sf:f)/NTKMs. per goods engine day (on line)
3. ﬁlﬂﬂ/a. Electric 541784 541071
g. €97 /b. Diesel 117660 142834
. o T /c. Total 427320 490870
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TRAFFIC COSTING BRANCH:

On Indian Railways Traffic Costing Branch is an independent unit functioning under PFA and headed by Traffic
Costing Officer but on WCR the branch is functional under control of Sr. Statistical & Analysis Officer itself and
all the work related to Traffic Costing is done by the Statistical Branch. Statistical wing provides various
performance data tabulated in five groups of statistics maintained in the form of 10 Monthly and 45 Annual
Statistical Statements for use of Traffic Costing Branch for co-relating them with expenditure and preparing
ious cost studies on annual basis.

Objective of traffic costing is to provide data essential for a wide field of management decisions and for the
formulaﬁo,r]_ of national pelicy in the transport field. The basic objectives of Traffic Costing are-

rate making;

i. to provide basic data
ii. to help in carryi
iii. to create coste¢
iv. to provide data for

ject appraisals and evaluation of further capital investment.

Traffic costing relies heavily 6n Railway. statistics for basic data about Railway's performance. Annual Statistical
Statement No.15 which gives the result of working of Coaching & Goods services on Indian Railways provides
the background material for traffic costing. Lhis contains the information as-

icle over one kilometer
kilometer and

i. cost of hauling a passenger train & passeng
ii. costof hauling a goods train & goods wagon ov
iii. Cost of hauling a tonne over one kilometre.

PROFITABILITY OF COACHING SERVICE WISE: -

Passenger Service — (A) Mail Express

. Profit / (-) Loss(in Lakh
Sr.No. Services 202 2_§ ; 2 023_?4
1 AC First Class -773.49 -2154.62
2 AC Sleeper 18812.14 13387.50
3 AC 3tier 102870.59 44401.80
4 AC Chair Car 1695.74 -21556.62
5 First Class 0.00 0.00
6 Sleeper Class -47067.46 -28438.02
7 Second Class -58315.08 -20459.20
8 Total Mail Express 17222.24 -14819.16
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A

assenger Service — (B) Ordinary Passenger

2022-23 2023-24
First Class 0.28
2 Sleeper Class -3531.32 -4163.00
Second Class -40193.45 -38732.00
Total Ordinary -43724.49 -42895.00
[L otal Passenger Service -26502.25 -57714.15
\'\’ \ ther Coaching E . - "‘::"

2022-23

2023-24

1 Parce age -17123.43 -14294.88
2 Catering Services -2737.28 -582.99
3 | Total Coachi NN _ 46362.96 | -72592.03
4 Sundry 8859.18 8924.20
5

Grand Total

-375"»&k -63667.83

COACHING UNIT COST -

PASSENGER SERVICE:

- 2022-23 2023-24
1 Line Haul -Running Cost Per VKM ' 19.28
2 Line Haul -Running Cost Per 1000 GTKMs 599.87
3 Terminal -Booking Cost Per Passenger Originating 2. 455
4 Terminal -Ticket Checking Cost Per Passenger Carried 9.36 10.15
5 Terminal -Enquiry & Reservation Cost Per Passenger Carried 1.06 LY.M
6 Terminal - Spl. Services Cost Per Pass. Carried 3.92 6.29
7 Terminal - Misc. Services Cost Per Passenger Carried 38.98 48.&
8 Total Terminal Cost Per Passenger Carried 54.41 68.77
9 Total Overall Passenger Service Cost Per Vehicle Kilometre 25.00 28.30
10 Total Overall Cost Per Passenger Carried 206.61 215.73

PARCEL, LUGGAGE & POSTAL SERVICE:

-_ 2022-23 | 2023-24

1 Line Haul - Running Cost Per Quintal. 33.00 22.55
2 Line Haul - Running Cost Per 1000 GTKMs 1051.42 701.62
3 Terminal Cost Per VKM 12.45 15.10
4 Total Parcel Luggage & Postal Cost Per VKM 45.45 37.65
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CATERING SERVICE:

o 2022-23 | 2023-24

Line Haul - Running Cost Per Dining Car KM. 11.27 13.04

| Terminal Cost Per Passenger Carried

0.54 064 |

| Total Catering Service Cost Per VKM

16.53 19.94

Total Catering Service Cost Per Passenger Carried

1.70 1.85

OVERA - T OF COACHING SERVICE:

2022-23 | 2023-24

GOODS UNIT COST

Total Overall Cost of Coaching Service Per Vehicle Kilometre 25.37 28.42
Total Line Haul Cost Per Passenger KM. 0.50 0.48
!” Total Terminal Cost Per Passenger Originating 141.34 175.94 \
- Total Overall (Running & Terminal) Cost Per Passenger/KM. 0.68 0.71 '
~ UnitCost (in?)

-I Cost of Documentation Per Invoice

2022-23 | 2023-24
735.73 900.72

-|| Cost of Other Terminal Services Per Tonne (Full Loads)

36.40 33.97

-|| Cost of Other Terminal Services Per Wagon (Full Loads)

2072.96 | 2024.62

-|| Cost of Wagon Maintenance Per Wagon Day

1453.55  1162.37

I8 Cost of Line Haul-Other Transportation

| 107.53 | 123.10 |

|6 | Cost of Line Haul-Other Transportation

34.60 41.75

-| Cost of Line Haul-Track & Signalling Per Train KM.

| 157.23 | 169.59 |

| 8 | Costof Line Haul-Track & Signalling Per 1000 GTKMs

50.59 57.52

-| Percentage of General Overhead Charges To Total Expenses

| 4483 | 4549 |

|10 | Percentage of Central Charges To Total Expenses

COST OF LINE HAUL (per 1000 GTKMs)

-_ 2022-23  2023-24

1 Cost of Line Haul Per 1000 GTKMs Coaching (Diesel) 87548 | 588.50

029 023

|2 Costof Line Haul Per 1000 GTKMs Coaching (Electric)

58.27 88.68

8 Cost of Line Haul Per 1000 GTKMs Goods (Diesel)

889.02 1016.05

-” Cost of Line Haul Per 1000 GTKMs Goods (Electric)

131.45 145.99

*kkkk
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GTKMs including weight of Engines

ANNEXURE- I

3|ON WISE, SECTION WISE AND SERVICE WISE ANNUAL GMT ON WCR FOR THE YEAR 2023-24

Section Rou _— Annual
.(M_M Classifi(::tion m Passenger Goods Total g'll'lll(lmr; S;Kdl\:)s/ S
(Single line) GTKMs GTKMs GTKMs 2023-24
1 3 4 5 6 7 . 8 | o | 10 |
1 D/L "B"Route 183.42 4254776214 | 265580341 | 691057963 6911 102941 37.68
2 D/L "B"Route 183.42 | 4315687768 | 427269874 | 858838651 8588 127933 46.82
3 ET-BPL D/L "A"Route 96.75 2576615835 | 224665926 | 482327510 4823 136210 49.85
4 BPL-ET D/L "A"Route 91.65 2559260503 | 216081085 | 472007135 4720 140713 51.50
5 BPL-BINA D "A"Route . 138.38 | 4229447562 | 332592166 | 755536922 7555 149177 | 54.60
6 BINA-BPL  D/L te 138.38 | 4225121943 | 398600075 | 821112270 8211 162124 5934~
7 BINA-RTA  DI/L "D"Route 138.84 564950818 347439331 | 403934413 4039 79490 29.09 \.
8 RTA-BINA  D/L "D"Route 138.84 561312371 183944408 | 240075645 2401 47245 17.29
9 RTA-MKC  S/L "E"Rouq.so 602144301 397327345 | 999471645 999 14091 5.16
10 MKC-RTA  S/L "E"Route .80 | .600708951 542265309 | 114297426 1143 16114 5.90
11 | GUN-GWL S/L "E"Route 227.46 600825139 | 466244899 | 106707003 1067 12818 4.69
12 | GWL-GUN  S/L "E"Route 227.46 587084569 167834590 | 754919159 755 9068 3.32
13 | KNW-BIR  S/L "E"Route 33.00 11708535 - 838965 | 137547500 138 11388 4.17
14 | BIR-KNW  S/L "E"Route 33.00 11687293 37352845 49040138 49 4060 1.49
Total Bhopal Division | 1011.65 | 25701331803 | 256985960 | 513999278 | 51400 138820 50.81
15 ET-JBP D/L "B"Route 245.16 4927534563 172436744 | 665190200 6652 74134 2713
16 | JBP-ET D/L "B"Route 245.16 4883202607 | 434781557 | 9 818 9231 102877 37.65
17 | JBP-KTE D/L "B"Route 90.79 2085919959 173847631 | 38243 3824 115092 42.12
18 | KTE-JBP D/L "B"Route 90.79 2069977097 | 163559067 | 370556777 3706 111516 40.81
19 | KTE-STA D/L "B"Route 98.21 2150136491 | 188055687 | 403069336 4031 112135 41.04
20 | STA-KTE D/L "B"Route 98.21 2204418240 158104370 | 378546194 378 105313 38.54
21 STA-MKP D/L "B"Route 77.45 1482712238 | 298653841 | 446925065 4469 157664 57.70
22 MKP-STA D/L "B"Route 77.45 1520518833 115091327 | 267143211 2671 94241 34.49
23 | STA-REWA D/L "E"Route 48.55 201699981 210832182 | 412532163 413 23216 8.50 \
24 REWA-STA DI/L "E"Route 48.55 202278196 264144614 | 466422810 466 26249 9.61
25 BINA-KTE D/L "D"Route 262.81 2337352892 | 678411228 | 912146517 9121 94829 34.71
26 | KTE-BINA  D/L "D"Route 262.81 2039708006 | 197432662 | 217829742 | 21783 226461 82.88
27 | JKEKKYCE S/ Unclassified 21.25 0 111598426 | 111598426 112 14349 5.25
28 KYCE-JKE S/L Unclassified 21.25 0 62587114 62587114 63 8047 2.95
29 KTE-SGRL D/L "E"Route 260.05 478694433 370693155 | 418562598 4186 43977 16.10
30 | SGRL-KTE DI/L "E"Route 260.05 477385690 | 859704671 | 907443240 9074 95341 34.89
Total Jabalpur Division | 1104.27 | 27061539227 | 565258214 | 747989537 | 83587 206816 75.69
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GTKMs including weight of Engines

Section Route o
(‘gi(r)l#?)_;elir::‘) Classification Passenger Goods Total GTKMs (gn'll'l}l(lf\)llr; S:rKdl\:)s(
GTKMs GTKMs
B [ 4 | 5 6 7 | 8 | 9 |

NAD -RMA DIL "A"Route 152.65 | 1838055983 | 3119034847 | 4957090831 | 4957 88726 | 32.47

RMA - NAD "A"Route 152.65 | 1784504489 | 3037163163 | 4821667652 | 4822 86302 | 31.59

33 | RMA-KOTA DIL "A"Route 72.32 | 944108850 | 1477684901 | 2421793751 | 2422 91495 | 33.49

34 | KOTA-RMA DL "A"Route 72.32 | 916582037 | 1438897084 | 2355479121 | 2355 88990 | 32.57

35 | R sIiL "D'Route 33.15 | 31836567 | 201977459 | 233814025 234 19271 7.05

36 | JAPN- "D"Route 33.15 | 31836567 | 202272969 | 234109535 234 19295 7.06

37 | KOTA-GGC DIL "A"Route 171.37 | 2591013985 | 5128341903 | 7719355888 | 7719 123074 | 45.04

38 | GGC-KOTA DIL "A"Route 171.37 | 2591013985 | 6073074263 | 8664088248 | 8664 138136 | 50.56
39 | GGC-BXN  DIL 7722 | 931459552 | 1795751494 | 2727211046 | 2727 96496 | 35.32 |

40 | BXN-GGC DIL " 7722 | 931459552 | 2074763277 | 3006222828 | 3006 106368 | 38.93

41 | BXN-MTJ  DIL "A"Route 75.41 | 706741631 | 1753659935 | 2460401566 | 2460 89145 | 32.63

42 | MTJ-BXN DL| "A"Route 75.41 | 706741631 | 2026131814 | 2732873445 | 2733 99017 | 36.24

43 | KOTARTA DIL | 'D'Route | 164.26 072351 | 2555484904 | 2961557255 | 2962 49261 | 18.03

44 | RTA-KOTA DIL “D’Route 164.26 | 40607 2372201877 | 2778274228 | 2778 46213 | 16.91

45 | KOTA-CNA SI/L “D’Route 158.25 | 319250293 | 1514926405 | 1834176698 | 1834 31668 | 11.59

46 | CAN-KOTA S/ “D’Route 158.25 | 319250293 | 1282673291 | 1601923584 | 1602 27658 | 10.12

Total Kota Division | 904.63 | 1545600011 | 3605403 151003970 51510 155575 56.94

Total WCR | 3020.5 | 6821887114 | 1182784570 ’ 186497 | 168696 | 61.74
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DEN OF SECTION WISE COACHING TRAFFIC (ALL TRACTIONS) OVER WCR FOR THE YEAR 2023-24

ANNEXURE-II

Av. Daily

. No. of .
Section Route Coaching Total GTKMs incl.

(Double) or Kilometerage ) : Weight of
Single line of the section Trains run Vehicle KMs engine)
(Sing ) | on the

section

1 KNW-ET DL | 183.42 41.24 2768 123340 4745 128086 464742 4254776
2 ETKNW DL 183.42 41.35 2776 124980 4913 129893 471473 | 4315688
3. ETBPL DL 96.75 48.22 1707 74465 3104 77569 281930 = 2576616
4 BPLET oL | 9165 50.50 1694 73968 = 3106 77074 280170 2559261 |
5. | BPLBINA DL | 13838 | 57.41 2007 123041 4887 127928 464504 4220448
6. BINABPL DL 138.38 57.33 2004 122766 4990 127755 464184 4225122
7. BINARTA  SL 13884 | 924 469 16948 327 17275 62053 564951
8.  RTABINA  SL 138.84 925 470 16819 322 17141 61603 561312
9. RTAMKC  SL 193.80 6.37 452 18010 386 18396 66156 602144
10.  MKCRTA  SL 193.80 6.30 447 | 17960 392 18352 66013 600709
1.  GUNAGWL SL 227.46 575 478 18119 290 18409 66017 600825
12.  GWL-GUNA SL 227.46 5.67 472 17669 | 306 17975 64506 587085
13.  KNW-BR  SL 33.00 2.54 31 362 0 362 1287 11709
14. | BIR-KNW SL 33.00 2.54 31 361 0 o \ 361 1284 11687
TOTAL BHOPAL DIVISION 343.69 17607 748808 27767 = 776575 2816010 25701332
PE - 24516 37.46 3361 144671 4823 149494 542695 4927535
oErET BL 24516 35.89 3220 142870 4960 147830 | 536985 = 4883203
R KTER Bl 90.79 41.98 1395 61524 1855 63379 229670 2085920
18. KTE-JBP DL 90.79 40.47 1345 60873 1905 62778 227‘61 1 2069977
19.  KTESSTA DL 98.21 39.77 1430 63108 2109 65217 236757 | 2150136
20. STAKTE DL 98.21 40.08 1441 64544 2218 66763 242472 2204418
21.  STAMKP DL 77.45 35.28 1000 43305 1577 44882 163196 1482712
2. | MKPSTA DL 77.45 35.58 1008 44302 1664 45966 167228 1520519
23,  STA-REWA SL 48.55 7.39 131 6064 100 6164 22163 201700
24. REWA-STA SL 48.55 7.40 131 6088 99 6187 22246 202278
25.  BINAKYE DL 262.81 17.62 1695 69480 1653 71133 256811 2337353
26. KTE-BINA DL 262.81 15.74 1514 60382 1595 61977 224082 2039708
27.  JKE-KYCE SL 21.25 0.00 0 0 0 0 0 0
28. | KYCE-JKE SL 21.25 0.00 0 0 0 0 0 0
29.  KTE-SGRL  SL 260.05 3.88 369 14566 127 14693 52593 478694
30. SGRLKTE SL 260.05 3.80 362 14512 135 14647 52443 477386
TOTAL JABALPUR DIVISION 362.34 18402 796288 24822 821110 2076951 27061539
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Av. Daily
No. of

. Coaching
Section Route Trains run GTKMs incl.

(Double) or Kilometerage on the PCV Total Weight of
(Single line) of the section section KMs Vehicle KMs NTKMs engine)

31. | NADRMA DL 152.65 24.99 1396 50387 2584 54852 193078 1838056
@ RMA-NAD DL 152.65 24.99 1396 50387 = 2584 54852 193078 1784504
33. | RMAKOTA DL | 72.32 28.50 754 25052 1247 28091 99142 944109
34,JW<OTA_RMA L | 7232 28.50 754 25952 1247 28091 99142 916582
35.  RMA-JAPN SL B 33.15 3.44 42 933 8 941 3432 31837
36.  JAPN-RMA  SL 33.15 3.44 42 933 8 941 3432 31837
37.  KOTA-GGC DL 17137 31.89 2000 73570 3464 77034 280749 = 2591014
38.  GGC-KOTA DL 17137 | 3189 | 2000 = 73570 & 3464 77034 280749 | 2501014 |
39. | GGCBXN DL 77.22 25.91 732 26558 = 1248 27806 101422 931460 \
40. BXN-GGC DL 77.22 25.91 732 26558 1248 27806 101422 931460
41, BXN-MTJ DL 75.41ﬁ 2003 | 553 19836 1066 20902 76196 706742
42. MTJBXN DL 7541 | 2003 | 553 19836 1066 20902 76196 706742
43,  KOTA-RTA  SL 164.26 637 | 383 | 11881 145 12026 43834 406072
44,  RTAKOTA  SL 164.26 6.37 383 | 11881 145 12026 43834 406072
45. KOTACNA  SL 158.25 5.27 305 = 9324 R 9522 34564 319250
46. CNAKOTA  SL 158.25 5.27 305 9324 | 198 9522 34564 319250
TOTAL KOTA DIVISION 292.79 12332 436881 19922 462349 1664833 15456000
TOTAL WCR (BPL+JBP+KOTA) 998.83 48341 198197 72512 | 2060035 = 7457795 68218871

\
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F SECTION WISE GOODS TRAFFIC (ALL TRACTIONS) OVER WCR FOR THE YEAR 2023-24

ANNEXURE-III

Av. Daily
H Section _ Route C:l:c:hc:zg Loaded GTKMs incl.
D_ouble_ or Kilometerage Trains run Wagon Weight of
‘ (Single line) | of the section on the KMs engine)
section
1. KNW-ET DL 183.42 14.32 961 26610 21941 48550 1531483 2655803
2. ET-KNW DL 1 82’:.427 20.00 1343 49654 20958 70612 2952519 4272699
3. ET-BPL DL | 96.75— B 18.83 667 26435 5320 31755 1546588 2246659
4. | BPL-ET oL | 9165 | 22.36 750 | 23885 | 11690 | 35575 1388284 | 2160811
5. BPLBINA DL | 13838 | 2182 1105 | 39949 | 13018 = 52968 = 2328673 | 3325922 q\\\
6. BINABPL DL 13838 | 2466 | 1249 | 46943 | 14734 61676 | 2764019 | 3986001
7. BINA-RTA DL 138.84 7 16.66 847 42304 4854 47159 2544126 3474393
8. RTABINA DL 138.84 1654 | 840 | 11075 | 34636 | 45711 642567 1839444
9. RTAMKC  SL 193.80 209 | 148 | 1747 | 4699 6446 101549 397327
10. | MKCRTA  sL 193.80 2.00 142 | 4118 | 2123 6241 238896 542265
11, GUNAGWL SL 227.46 1.60 133 | 4834 | 1138 5972 280284 466245
12.. | GWL-GUNA  SL 227.46 0.96 80 1251—_:r 2130 3381 70764 167835
13. | KNW-BIR SL 33.00 1.88 23 1317 50 1317 97274 125839
14. | BIR-KNW SL 33.00 1.88 23 0 1273_| 1273 0 37353
TOTAL BHOPAL DIVISION 165.60 8310 280123 | 138513 Z8636 16487026 25698596
15. | ET-JBP DL 245.16 9.53 855 15704 22795 384@ 1 811591 1724367
16. | JBP-ET DL 245.16 11.97 1074 47360 7383 54743 3162783 4347816
17. | JBP-KTE DL 90.79 15.34 510 18194 5815 24009 11.72666 1738476
18. | KTE-JBP DL 90.79 17.62 586 14481 14085 28567 970425 1635591
19. | KTE-STA DL 98.21 16.60 597 21289 6805 28094 1268504 i} 1880557 2
20. | STA-KTE DL 98.21 18.98 682 11042 23277 34318 802174 _1 581044 \
21. | STA-MKP DL 77.45 26.83 761 34516 780 35296 2162372 2986538
22 | MKP-STA DL 77.45 27.46 778 5140 31776 36916 307998 1150913
23. | STA-REWA DL 48.55 4.33 77 1079 5066 6144 69643 210832
24. | REWA-STA DL 48.55 4.23 75 2704 1411 4115 169183 264145
25. | BINA-KTE DL 262.81 49.24 4736 26475 216147 242622 1518569 6784112
26. | KTE-BINA DL 262.81 40.89 3933 220206 7328 227533 14822765 19743266
27. | JKE-KYCE  SL 21.25 3.41 27 1235 132 1367 81491 111598
28. | KYCE-JKE SL 21.25 3.79 29 410 1206 1616 27476 62587
29. | KTE-SGRL DL 260.05 21.84 2078 19158 96613 115772 1223959 3706932
30. | SGRL-KTE DL 260.05 19.09 1817 95653 5207 100860 6427192 8597047
TOTAL JABALPUR DIVISION 291.14 18615 | 534645 @ 445826 | 980470 34998811 56525821
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Av. Daily

Section _ Route Cc?;::'h?;g Total GTKMs incl.
(Double) or Kilometerage | . ' "~ PCV KMs Vehicle Weight of
(Single line) of the section on the KMs engine)
section
31. | NAD-RMA DL 152.65 17.06 953 27717 15748 43466 1579640 3119035
32. | RMA-NAD DL 152.65 16.59 927 27002 15267 42270 1538346 3037163
33. | RMA-KOTA DL 72.32 17.06 452 13131 7461 20593 748376 1477685
34. | KOTA-RMA DL 72.32 16.59 439 12793 7233 20026 728812 1438897
35. | RMA-JAPN  SL 33.15 5.07 62 1797 1012 2809 102371 201977
36. | JAPN-RMA  SL 33.15 5.08 62 1800 1013 2813 102534 202273
37. | KOTA-GGC DL 171.37 25.00 1568 45577 26030 71608 2598185 5128342
38. | GGC-KOTA DL 171.37 29.61 1857 53903 30864 84767 3074744 6073074
39. | GGC-BXN DL 77.22 19.38 548 15967 9007 24974 910335 1795751
40. | BXN-GGC DL 77.22 22.41 633 18430 10452 28882 1051111 2074763
41. | BXN-MTJ DL 75.41 19.38 535 15593 8796 24389 888997 1753660
42. | MTJ-BXN DL 75.41 22.41 619 17998 10207 28206 1026474 2026132
43. | KOTA-RTA DL 164.26 12.99 781 22670 13010 35681 1293845 2555485
44. | RTA-KOTA DL 164.26 12.04 724 21088 12011 33099 1202164 2372202
45. | KOTA-CNA  SL 158.25 8.01 464 13437 7740 21177 766548 1514926
46. | CNA-KOTA  SL 158.25 6.74 391 11385 6439 17824 650698 1282673
TOTAL KOTA DIVISION 255.44 11014 320290 182292 502582 18263178 36054040
TOTAL WCR (BPL+JBP+KOTA) 712.17 | 37939 1135058 | 766631 1901688 69749015 118278457
X
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