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File No: EW/HQ/Quality control/Corr. (Computer No. 41506) Dated 19.03.2025

All Dy CEs/Cs, DyCEEs/C, DyCSTEs/C

Sub: Inspection of work site.

During last review with Field Deputies, it was very surprising and disappointing to learn
that one Dy. CE is going to field only once during a week, which is not acceptable at all &
it is a failure of part of concerned CEs also if their Deputies are not devoting time in field.

If DyCE goes only once a week, how will he ensure that the Officers and Supervisors under
him are spending required time in field for progress monitoring, checking quality of work
and ensuring safety at work sites.

Al JAG/SS level Field Officers must spend time in field and inspect quality of work, safety
at work site, Contractor’s laboratory, testing of material, interface issues of various
departments, discuss and reiterate specification of works, address field related issues of
the agencies. And therefore, they must spend at least 3-4 days per week in their respective
sections.

In case of DyCEs, whose headquarter is in the project section itself, they can very well visit
work sites for 2-3 hours almost every day for ensuring quality construction works in

scheduled time.

All JAG/SS level Field Officers should also have proper system to monitor the movement
of field officers and supervisors.

May please ensure compliance.
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Copy: All CEs, CPM/Kota, CEE/C, CSTE/C
Phone: 0761- 2620154, e-mail: caocwerly@gmail.com
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