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West Central Railway

weweas sEiay/ GM’s Office
ififs fwrr/Personnel Deptt.
siqayy/Jabalpur.Pin-482001

L No. WCR/P-HQ/Re-engagement Date:24.01.2025

All PHODs

DRM- JBP/BPL/KOTA

CRWS-BPL /WRS-KOTA

All Dy. CPOs/Sr. DPOs/SPOs/APOs WCR/JBP

Sub: Re-engagement of retired staff against vacant posts on contractual basis.
Ref.: RB’s RBE no. 96/2024 dated 15.10.2024 and RBE no. 115/2024

dt31.12.2024

ook ok ok ok

In terms of Railway Board’s RBE No. 96/2024 &115/2024 following procedure &

modalities are advised for processing re-engagement of retired non-gazetted Railway

employees:

A. Procedure for re-engagement of Retired Railway employees:

i)

Retired Railway non-gazetted employees should be engaged in exigencies of
the service against the vacant posts, with the prior approval of the General

Manager.

Proposals for re-engagement of retired staff against vacant posts should be sent
to PCPO’s office, after obtaining DRM/CWM’s (PHOD:s in case of HQ posts)
approval and with proper justification for such re-engagement. PCPO’s office
will process further to obtain GM’s approval for re-engagement.

Publicity: Adequate publicity should be done for such re-engagement,
including by putting it on Railway websites.

Non-gazetted Railway staff retired in Pay Level-I to Pay Level-9 may be

considered for re-engagement against the vacant posts subject to stipulation
that he/she may be re-engaged against the post having the same pay-level held
by him/her at the time to retirement.

Medical: While re-engaging such staff, medical fitness of the appropriate
category should be obtained from the designated authorities of Railway
hospitals/health units as per existing practicey’ /

1 /



vi)

Retired employees being re-engaged should not have been covered under the
Safety Related Retirement Scheme/Liberalised Active Retirement Scheme for
Guaranteed Employment for Safety Staff (LARSGESS)

B. Committee composition for assessment of suitability/competency:

vii)

Suitability/competency of the staff should be adjudged by a Screening
Committee nominated by DRM/CWM (concerned PHOD for HQ posts), duly
taking into account safety and other operational requirement as per details
below :

Three JAG Officers for Posts in Level-6 & above (One JAG officer of the
concerned department, One JAG of any other department & One JAG from
Personnel Department)

Three Sr. Scale Officers for Posts in Level-5 & below (One Sr. Scale officer of
the concerned department, One Sr. Scale officer of any other department & One
Sr. Scaie Officer from Personnei Department)

In case of non-availability of officers in the requisite grade, the instructions
issued by RBE No. 187/18 may be invoked.

Recommendations of the Committee will be approved by the concerned
DRM/CWM (concerned PHOD for HQ’s posts). On approval, the select-list
will be published.

Clearance of DAR and Vigilance: Re-engaged employees should also be free
from DAR/Vigilance cases.

The integrity aspect should also be checked while permitting such re-

engagement,

viii) For the purpose of re-engagement, last 5 APARs (working report in absence of

xi)

APARS) of the retired employees seeking re-engagement should be taken into
consideration.

Maximum age limit for which re-engagement shall continue will be 65 years.

Each engagement should be decided on merits of the requirement and the
suitability of the person for the job. The Committee should take in account
working experience of staff so that they are useful for the purpose for which
they are selected.

The scheme will remain in vogue for an initial period of 2 years from the date
of issue of instruction by Railway Board (i.e. 15.10.2024) or till further orders,
whichever is earlier. Engagement period of an individual retired staff will be
for a period of 01 year or till further orders, which is earlier. However,

based on satisfactory performance of a re-cngage@d staff, his/her period
s
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of engagement can further be extended for a further period of one year or till
attainment of 65 years of age, whichever is earlier.

xi)  As regard the selection procedure for adjudging suitability/competency of the
retired railway employees, there are no specific guidelines envisaged in
Board’s extant instructions in this regard. Ilowever, in order to streamline the
process of selection procedure, suitability/competency of the retired employees
may be assessed by the Committee on the basis of following criteria:

SN Relevant factor/headings Marks Qualifying
allotted marks
1 | Record of Service-Integrity, discipline, 25 15

punctuality, attendance, performance,
safety record etc based on last 5 years
APARs gradation and SRs etc.

2 | Overall assessment by the Committee 25 15
regarding knowledge/competence etc.,
in the relevant field including length of
service in relevant field.

Note: Only those retired employees having atleast “*Good’ grading in all last 5
years APARs (working report in absence of APARSs) should be considered.

C. Remunerations, allowances and leave of re-engaged retired staff:

xiif) Remunerations, allowances and leave of re-engaged retired staff will be as per
OM No. F.No0.3-25/2020-E-IIIA dated 09.12.2020 of Department of
Expenditure, Ministry of Finance, Government of India which are as under:

(a) A fixed monthly amount shall be admissible as remuneration during the
contract period, arrived at by deducting the basic pension from the pay drawn
at the time of retirement. The amount of remuneration so fixed shall remain
unchanged for the term of the contract.

(b) No increment, Dearness Allowance and HRA shall be allowed during the term
of the contract.

(c) An appropriate and fixed amount as Transport Allowance for the purpose of

commuting between the residence and the place of work shall be allowed not
exceeding the rate applicable to the appointee at the time of retirement. The

amount so fixed shall remain unchanged c@t&m of appointment.
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However, they may be allowed TA/DA on official tour, if any, as per their
entitlement at the time of retirement.

(d) Paid leave of absence may be allowed at the rate of 1.5 days for each
completed month of service. Accumulation of leave beyond a calendar year
may not be allowed.

D. Other conditions:

(xiv)(a) In case of unsatisfactory performance of re-engaged employees, his/her services
can be terminated immediately. Similarly, when their services are no longer
required, their services can be terminated. Such short termination should be done
with the approval of respective DRM/CWM/PHOD, on recommendation of
concerned Controlling/ Branch Officer.

(b) Re-engaged staff should be discharged immediately on joining of selected
candidates from RRBs. Panel of Level-1, Train Manager, Junior Engineer;
Technician etc have been made available in last 1 year. Candidates of these panels
might have completed their training or will be completing their training. Further,
panels of all important categories viz  ALP/Technicians/Sub
Inspector/Constable/Para-medical/INTPC(UG) and NTPC (Graduate)/Level-1 will
be made available approximately within next 1-1.5 years. The position of available
and future panels may be kept in mind before formulating requirement of re-
engagement.

(c) Re-engaged staff shall not be made in-charge of the unit in the Division or in the
Construction unit. Re-engaged staff shall not be given the financial and D&AR
powers and shall not be authorised to issue any safety certificate. Re-engaged staff
may recommend their suggestions on financial and other matters to regular or in-
service staff/officer.

This issues with the approval of the Competent Authority.
. '—"""'—
(Sanjay Kumtygfi
Dy. Chief Personngl ?}16
WCR/JBP
Copy to: Secy. to GM : For kind information of GM.,

PS-1 to AGM : For kind information of AGM.
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West Central Railway

HEIEerd draters /GM’s Office
wIffdw T / Personnel Deptt.
STgely¥ /Jabalpur.Pin-482001

L No.WCR/P-IHQ/Re-engagement Date:11/08/2025.

All PHODS

DRM- IBP/ BPL/ KOTA

CRWS-BPL / WRS-KOTA

All Dy. CPOs/Sr. DPOs/SPOs/APOs WCR/IBP

Sub: Re-engagement of retired staff against vacant posts on contractual basis.

Ref: (i) Railway Board's RBE no. 55/2025 dated 20.06.2025.
(i))WCR/HQ’s L No. WCR/P-HQ/Re-engagement Date:24.01.2025

OO

In continuation of this office letter quoted above, following procedure &
modalities in terms of Railway Board's RBE No. 55/2025 dated 20.06.2025(copy

enclosed) are also adopted for processing re-engagement of retired non-gazetted
Railway employecs:

It has been decided by Railway Board that vacant non-gazetted posts in
Pay Level-1 to Level 9 may be filled by re-engagement of retired employees by
calling volunteers who rctired from posts in the same cadre /category upto three
Level higher than the post against which re-engagement is being considered
subject to the condition that the volunteers retired from the same Pay Level and
found suitable will be given preference over those retired from higher Pay Level.

This issue with the zipproval of competent Authority.

ncl:- as above. ,
E ( 7(‘0_’ )
(H. 8. Meema (£ 28
Dy. Chief Personnel Officer (HQ)
WCR/AIBP

Copy to:- Secy to GM: for kind information of GM.
Ps-I to AGM : for kind information of AGM.
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